FREQUENTLY ASKED QUESTIONS (Parking Lot)

Extended Schools
1. Who will be in charge of extended schools provision in our school?  Is it our headteacher's responsibility and if so how will they manage that and the school?
Extended schools work best when there is collaboration across institutions (e.g. clusters of schools).  "Early developers" are employing Extended Schools Co-ordinators to:

· Audit current provision

· Audit community need

· Put together plans for extra provision

· Run extended services

The development of extended services requires co-ordination (there may be some short-term "time costs" for managers) but early evidence suggests that they can focus on their key roles more effectively.

2. How much funding is available to schools to set a designated staff for extended schools?
There is a standards fund grant for extended schools and this has been included in the budget for 2006/07.  The actual amount will vary from school to school.   Schools have the freedom to determine how the monies are spent.  
Access to extended schools provision will not automatically be free – charges can be applied for many activities.
3. In extended schools who is ultimately responsible for CRB checks and child protection issues in respect of outside staff running clubs?
While some staff involved in extended service provision may be existing school or agency staff, others will need to be recruited externally.  Standard school staff CRB checks will need to be carried out if such staff will be involved in caring for, training, supervising or being in sole charge of children under 18 years of age or vulnerable adults.  Such checks are also recommended for other staff who may, from time to time, find themselves alone with one or more children or vulnerable adults.

Where staff employed by other agencies are delivering extended services it should be the responsibility of the other agency to ensure that necessary checks have been carried out.  However it is the responsibility of the Governing Body to ensure that children at the school are not put at risk and therefore they should require that proof of a satisfactory check is provided.

4. Would support staff have separate contracts if they did extended schools work?
Schools will be required to identify whether there is a need to create any additional posts in connection with the provision of extended services.  These are likely to include different roles and responsibilities from those currently undertaken by existing school support staff, and as such would require a separate contract of employment.
Existing school staff will have the option to apply for such posts, should they choose to do so.

5. Extended schools – surely children should be at home, rather than in school all the time?
There is no expectation that all children will be at school all the time.  The intention of extended schools is to provide families with options, such that they can access such provision as they feel appropriate.

Furthermore, extended schools provision does not have to take place at the school.  The expectation for schools is that they provide access to extended services, which may or may not take place on the school premises.  
6. Extended schools – will pupils respect the school – classrooms – if it is being used as play area, etc after school?
The purpose of extended schools is to enhance the life chances for young people, by providing opportunities and services that will support them in reaching their potential.  Children should not be unattended if they are participating in extended school activities on the school premises.

Many school buildings are already used outside of school hours for youth activities including scouts, guides, brownies, cubs, etc, as well as for extra curricular activities such as sports, music, drama, etc., and extended schools simply builds on this.
Qualifications and Career Progression
7. Re. qualification and career progression – it's great that this is being revised but what about an individual who has 20 years experience as an LSA/TA – how will this be recognised?  It should be taken into account.
There is already recognition of the value of experience.  Many of the County Council job descriptions recognise this by having essential requirements for either a relevant qualification (perhaps plus some experience) or a specified number of years experience.

The benefit of the vocational qualifications system is that it is built around the work you are already doing, requiring you to demonstrate your ability to meet the standards rather than studying and sitting exams or tests.  In many cases you will already be working to the required standards, and simply need to demonstrate this to your assessor, either through observation of presentation of a port-folio of your achievements.

8. How will the new support courses affect the old courses we have already attended?
Once you have gained a qualification it can never be taken away from you (other than in exceptional cases where a disqualification is made for reasons such as cheating, mal-practice, etc).  
Any qualifications that cease to become available are recognised through an equivalency system. 

The TDA website (http://www.tda.gov.uk) has a section for school support staff, which includes details of training and qualifications available nationally as well as information about the new qualifications (Vocational Qualifications – VQs) that are currently being piloted.  The TDA have also produced a Career Development Framework for School Support Staff, available to download from:

http://www.tda.gov.uk/upload/resources/pdf/f/framework_guidance_handbook.pdf 
9. When the simplified qualification system comes in will accreditation be given to people who have already completed NVQ2 and NVQ3?
Yes.  See question 8
10. What career development is available for TAs with a BA Hons degree?  
If you have the required qualifications in numeracy and literacy and want to continue in a support staff capacity you may wish to consider applying for assessment against the HLTA standards, achievement of which would enable you to apply for HLTA positions.  
However, as a graduate, and again assuming you that the required qualifications in numeracy and literacy, you could also consider training to become a qualified teacher.  There are various routes available, including the graduate teacher programme, which allows you to gain qualified teacher status while still earning.
11. Are there going to be positions available for newly qualified HLTA within key stage 4 (14 – 19 yrs) and when?

There is no restriction preventing schools / colleges from creating HLTA posts at any key stage.  There is also no quota indicating the number of posts that must be made available in any key stage.

This means that there is no reason why positions should not become available for HLTAs in key stage 4, but the decision to include one or more HLTA posts in the organisation structure lies with the individual schools.

12. What are future plans for more vocational courses within key stage 4?

Information about Government proposals in response to the Tomlinson report is available on the following websites:
http://www.dfes.gov.uk/14-19/ 
http://www.teachernet.gov.uk/teachingandlearning/14to19/ 
Pay
13. LSA and TAs covering lessons need to be paid to do this.  Is there a system in place for this?
Documentation relating to payment for LSA and TAs who are deployed to work with whole classes has been made available to headteachers/principals through the eis system.  

The document title is "Interim Arrangement for Paying Learning Support Assistants (LSAs) or Teaching Assistants (TAs) Covering for Teachers", and it was posted on 11th January 2006.
14. If we are so valued, why are we paid so little?
The support staff rates of pay in Leicestershire are better than in some other authorities.  The Hay job evaluation scheme ensures that rates of pay for different roles are set so as to provide equal pay for equal value, when levels of skill, qualification, experience, together with overall job size are taken into consideration.  The grading is based on the levels required for the post-holder to perform the job satisfactorily.
15. I am sure that there is not one person here who doesn't think of themselves as a professional.  We really must be paid as professionals.  We would probably all be happy to take up professional qualifications if it was recognised on a pay scale.
The grading system is designed to reflect the level of qualification required to perform the job.  Pay should never be based on levels of qualification alone.  Rather qualifications provide a mechanism for recording competence at different levels, thus equipping people to apply for higher level jobs.  The current career and pay structure recognises this. 
General
16. Will there be any funding from the centre to support and develop learning networks?
We will be organising a working party with lead TAs (as identified at the conference) to discuss the establishment of networks, and the LA will be in a position to pay release costs for this meeting.  The future financing of networks will also be determined by this working party.
