

WIDER OPPORTUNITIES

The 3 principal stages of a Wider Opportunities programme

1) A taster session for children to hear musical instruments being played live and then to have a single hands-on experience of an instrument or of singing together. 

2) A series of trial group lessons on a musical instrument or singing, involving the learning of some basic musical skills.

3) Long term learning opportunities for any of these children who show a strong musical interest and ability.

Recommendations for Wider Opportunities Projects

A precise from Leicestershire’s first project monitoring survey

· Choose a project within your budget that has the full involvement of your school staff, or at least those in a complete year group.  If you are buying in musicians, ensure that the project includes training for your school staff (which can take place simply by observing the sessions) so they can support the project initially and perhaps lead it in future years to support sustainability.

· Ideally you should choose a project that will last a year to enable skill progression and for skills to be embedded.

· Ensure where possible that pupils have the opportunity to either take the instruments home or to practise in school.

· Give the pupils significant opportunities to perform in front of their peers, the whole school and in front of their parents. Visits from secondary school bands, orchestras and choirs have also had a significant positive impact on many pupils 

· Where possible, give pupils a choice of instruments/voice. 

· If your continuation project in year 2 is dependent on parental contributions, consider a way to ensure that pupils whose parents will not or cannot contribute still have access to music tuition, even if it is offered on different instruments.
· If you are a school with a number of skilled musicians who are committed to ensuring a very high profile for music together with excellent leadership support, consider your initial wider opportunities project to be for the lower junior pupils, so that the school can build on this experience.  This will enable the development of school orchestras, ensembles and high quality choirs.  Some schools have even started large scale recorder and ocarina projects in year 1 or year 2.  This means that by the time pupils are in year 3, they already have an excellent knowledge of rhythm, pitch and sometimes even musical notation.

· Regardless of which Wider Opportunities project you choose to undertake consider using a specialist singing teacher or CPD provided by Sing Up, the national singing programme, to deliver training to your school staff so that singing practice becomes a quality musical experience where new musical skills are taught and all pupils (and staff) leave the session feeling inspired and enthusiastic. 

· Enthusiasm and commitment from a good classroom practitioner is more important than being a musician in running many projects.  Ask your staff “who plays an instrument or sings in a choir”; many schools during the project were very surprised to find that colleagues, whom they had taught with for years, actually had skills they did not previously know about.

· Spread the workload and get as many people involved with delivering music in your school as possible.

· Lessons should be planned with the same detail as other lessons and follow a skills progression that complements national curriculum music.

Good News

For the academic year 2009 – 10, we expect to provide all instruments (except recorders and guitars) for our projects free of charge.  However, there is a limited number of each type of instrument, so please discuss this with us when deciding on your project.  All loaned instruments are insured, but schools will be expected to pay the first £25 towards the damage or loss of each instrument. 
There is a national aspiration that at least 50% of the children who experience the initial year will continue to play or sing. In order to encourage pupils to continue their learning beyond the initial year of our projects:

· We will provide all continuing pupils with the free loan of instruments

· We ask for your agreement to have a direct contract with Leicester-Shire Arts in Education for the instrumental teaching through our Option S scheme as this is the most flexible at this beginner stage. (Option S is the Leicester-Shire Arts in Education system for invoicing schools directly. It is the cheapest way to pay for tuition enabling 6 children to be taught in a group for 30 minutes. It provides schools with extra flexibility in terms of group membership.) You will be able to pass on all or some costs to parents/carers although your charging policy should include remission for children eligible for Free School Meals and for children in care (You will be able to recover costs for children in care from the Local Authority).
SPECIALIST MUSICIAN/TEACHERS IN SCHOOL

Projects from Leicester-Shire Arts in Education

Here are 4 tried and tested projects which Leicester-Shire Arts in Education offers to help your school deliver Wider Opportunities.  Sadly we are limited in the number we can supply, so don’t delay your order.
If your school is considering starting anew with one of these projects, please contact us to arrange an initial discussion with one of our senior managers.

The pace at which children progress is partly dependent on the amount of practical music which they have already experienced.  Where there has been little experience, we will start each of the first 2 projects below with some basic general musicianship work.
1st Project

SOUND START

This will cover all 3 stages and can deliver the national curriculum for the whole year when your school music coordinator is fully involved.

A whole class learns together as an ensemble over a year.  The most appropriate year for a wind, brass and percussion band is year 5 and for a string orchestra is year 3 or a mixed class of years 3 & 4.  All instruments are provided (clarinets, saxophones, trumpets, trombones, small tubas and percussion for the band or violins, violas, ‘celli and basses for the string orchestra).  The project starts with a demonstration and taster sessions.  The children are then able to make a choice of instrument. 3 Arts in Education teachers visit your school for 80 minutes each week to plan and work as a team with your school music teacher/co-ordinator.  This superb model has been tried and tested in County and City schools to great acclaim and costs £4000 per year including use of the instruments.

This year we are also offering a brass only model with just 2 of our teachers joining your music teacher.  This will cost £2700.

We expect to visit it your school for a minimum of 32 and a maximum of 35 weeks in the coming academic year. 

2nd Project

MUSICIAN(S) IN RESIDENCE

This will cover all 3 Wider Opportunities stages.

One or more Arts in Education specialist instrumental teachers will visit your school for a whole year. See examples of projects overleaf.  The time will be used to give an initial instrumental demonstration and hands on trial to give the children an informed choice of instrument, followed by 10 lessons for half of your year group, being taught in groups of 4 – 6 children.  These lessons will culminate in a short school performance.  The project then continues with lessons for the other half of the year group. When all of your school year group has had this experience (probably by the middle of the Spring term), ongoing lessons will become available for a maximum of half of those pupils who will have received the initial series of lessons.  For many of these there will be later opportunities for these pupils to join together in an ensemble.  

The following figures are to help you plan to ensure that a whole year group has a taster and trial lessons with ongoing lessons for half the year group once these trials are completed.  Over 4 years all KS2 pupils will have had this opportunity.  Wind and brass instruments are best started in year 5; orchestral strings in year 3.
	No. of pupils reached
	No. of Arts in Ed. teachers
	Total hours in school each week
	Cost for the academic year

	18 – 24
	1 or 2
	1
	£1365

	25 – 36
	1 or 2
	1.5
	£2050

	37 – 48
	1 or 2
	2
	£2735

	49 – 60
	2 or 3
	2.5
	£3415

	61 – 72
	2 or 3
	3
	£4290


These charges include the loan of all instruments.
Percussion learning can stand alone or fit with most other combinations of instruments.

Here are some models recommended to give a variety and balance of instruments and to give your pupils the chance to come into contact with some really special instruments.

	Loaned instruments
	Year group
	Number in year group
	Cost

	6 French horns
	5
	12
	£685

	6 percussion and 4 bassoons 
	5
	20
	£1365

	6 clarinets and 4 bassoons
	5
	20
	£1365

	6 flutes and 4 oboes
	5
	20
	£1365

	6 clarinets and 6 trumpets
	5
	24
	£1365

	12 ‘celli and 4 double basses
	4
	32
	£2050

	12 violins and 6 violas
	3
	36
	£2050

	6 percussion and 6 baritones
	5
	24
	£1365

	6 cornets, 6 clarinets, 6 baritones (beginner tubas) and 6 trombones
	5
	48
	£2735

	6 cornets, 6 French horns and 6 trombones
	5
	36
	£2050

	6 violins, 12 violas, 6 ‘celli and 4 double basses
	3/4
	56
	£3415

	12 violins, 12 violas, 6 ‘celli and 4 double basses
	4
	68
	£4290


The purchase of some of the less well known instruments is relatively expensive, but projects using them come at no extra cost.

Small schools could opt for a project once every 3 or 4 years or on a two year rolling programme to ensure that all KS2 pupils have this opportunity over time while reducing the annual cost.  Alternatively a pair of nearby small schools could group together and arrange for each to take turns to host an 11 week project for a single year group and specify one school for ongoing tuition.  Arts in Education would be pleased to hear of other ideas to make Wider Opportunities practical for small schools.

Tabla

Additionally there is limited capacity for schools to have ½ class Tabla tuition with instruments provided. The charge for the smaller schools (year groups of 16 – 30 pupils) would be £685 each; or for the larger school (year groups of 31 – 60 pupils) would be £1365.
Recorder

Additionally there is limited capacity for schools to have ½ class recorder tuition.  This project now includes a ‘Project 4’ visit at the end of the spring term from one of our Staff Ensembles to help the children consider which orchestral instrument they might like to learn. The charge for the smaller schools (year groups of 16 – 30 pupils) would be £885 each; or for the larger school (year groups of 31 – 60 pupils) would be £1665.
Alternative models

· We would like to test a variation on the above.  Instead of each half of the year group working for separate 10 weeks sessions, we would teach each half on alternate weeks.  Although this would give a two week gap between each lesson, the first group of learners would not have to wait for the second group before starting further lessons. 
· We would also be interested to test a model which gives all children in a year group just a single term’s tuition.  Children would then be offered continuation using our allocated time to deliver ‘traditional’ group lessons and our ‘Option S’ school invoicing system.

Please contact us if you would like to discuss these.

For projects 1 and 2 we expect to visit it your school for a minimum of 32 and a maximum of 35 weeks in the coming academic year. 
3rd Project
SCHOOL CHOIR

Vocal specialist in school

The proposal has three phases:

1. Taster workshops 

These would be introductory sessions for large groups or the whole year group, (maximum 100) to engender enthusiasm for vocal work.
2. Trial sessions

A series of 8 one hour lessons to learn vocal technique and improve the quality of singing while preparing for a performance. Performance opportunities would be within the school

If a group of 3 or 4 schools all chose this proposal it could lead to a massed choral performance in the locality. The cost of this would be separately negotiated

3. Training and support for long term learning
a)Teachers who have pupils involved in the project will receive two half day support meetings at the Arts Centre or in school , either before or after a performance project. They are to support the teacher in continuing choral work in their school through repertoire, rehearsing, performance planning and conducting. During the project at least one teacher is expected to attend all sessions as part of the professional development.

b) INSET as part of Sing Up, the national singing programme will be available free to all schools undertaking one of these vocal Wider Opportunities projects. Two sessions, with time for practical work in between, will be provided to a further 3-5 staff: (teachers, assistants, volunteers supervisors etc) in local areas or centrally. More details will follow when projects are confirmed to your school in the summer term. This professional development offer means that the Wider Opportunities project can form the start of developing confidence across the school in singing.

Charges

£900 for the package for one hour a week in school including pianist for the concert and sheet music.

(There will be a reduction if a pianist is provided by the school for the concert)

£1495 if the package is booked for two hours in school either for two groups in the same school or for two neighbouring schools that can accommodate sessions within an afternoon or morning.

Follow On Partnership Choral Project

For schools that have already had Choral Wider Opportunities from Leicester-Shire Arts. This project is designed to support the same teacher(s) that was involved before, but could be with the same or a new cohort of children. Again the project has three phases: 

1. Taster Workshop

A session for a large group or whole year group (maximum 100), to reacquaint the teacher with vocal techniques, warm ups and singing games 

2. Trial sessions

A series of 4 one hour sessions led by a vocal specialist, taking place every other week with the teacher leading sessions in between. The vocal specialist will support the teacher in planning their sessions and will encourage as much team teaching as possible. There will then be  a performance within school, that’s lead partly by the vocal specialist and partly by the teacher

3. Training and support for long term learning

a)Teachers who have pupils involved in the project will receive two half day support meetings at the Arts Centre or in school , either before or after a performance project. They are to support the teacher in continuing choral work in their school through repertoire, rehearsing, performance planning and conducting. During the project at least one teacher is expected to attend all sessions as part of the professional development.

b) INSET as part of Sing Up, the national singing programme will be available free to all schools undertaking one of these vocal Wider Opportunities projects. Two sessions, with time for practical work in between, will be provided to a further 3-5 staff: (teachers, assistants, volunteers supervisors etc) in local areas or centrally. More details will follow when projects are confirmed to your school in the summer term. This professional development offer means that the Wider Opportunities project can form the start of developing confidence across the school in singing.

Charges

£450 for the package, including pianist for the performance and sheet music

£900 if the package is booked for 2 hours, either for two groups of children in the same school or for two neighbouring schools that can accommodate sessions within an afternoon or morning

This partnership project is a pilot that will be difficult to timetable, so it will require flexibility from schools about dates and days of delivery

4th Project

CONCERT, DEMONSTRATION & HANDS-ON

This will cover stage 1 of the Wider Opportunities programme or can be used to enhance any of the earlier projects.

A group of musicians will visit your school as a resource for a whole morning or afternoon session.  They will play to the children and explain how their instruments work.  Some groups will then give all children in your chosen year group (or whole KS2 group if a school of up to 72 pupils in KS2) an opportunity to try at least one instrument.  Others will use the instruments to lead a creative workshop for the children, and in some cases there will be opportunities for both.

Cost for wind, string, brass or percussion group: 

morning - £585 (up to 72 pupils get the chance to try an instrument) afternoon - £390 (up to 36 pupils get the chance to try an instrument)

Russell Parry

Head of Instrumental Tuition

Leicestershire and Leicester Arts in Education

Herrick Road

Leicester 

LE2 6DH

Tel 0116 270 0850

Fax 0116 270 4928

rparry@leics.gov.uk
Wider Opportunities


for young people to discover the joy of music by learning to play an instrument or to sing





“Every child in KS2 will, over time, have the opportunity to learn a musical instrument.” – national government pledge.�2009/10





Projects from Leicester-Shire Arts in Education








