Feedback from consultation on the draft outcomes for a Leicestershire Voluntary and Community Sector Countywide Infrastructure Organisation 
Background to consultation
At the moment a number of organisations provide a range of support and advice to the Voluntary and Community Sector (VCS) in Leicestershire. The Leicestershire Third Sector Infrastructure Support Services Consortium has produced a plan to modernise VCS support services in the county. This was developed in consultation with the wider VCS.
Leicestershire County Council (LCC) and its partners as the main funders for the support services have taken account of the plan produced by the Consortium and support the bringing together of specialist support services into a countywide body. This should make it easier for all VCS groups to access the full range of support they need.

The Consortium was initially consulted on the draft outcomes for a tender specification and broadly welcomed them as being in line with its plan. The Consortium’s detailed comments were reflected in the revised draft outcomes which were consulted on over a 12 week period commencing from 6th May to 29th July 2008. Consultation information was posted to VCS groups as well as being available on LCC website. Existing support organisations also discussed the issues in the consultation with their members. Following initial feedback, the online information was revised to make it more understandable.
Who responded?
143 consultation forms were completed and received either by post or through the website. In addition, 62 individual responses were received either by telephone, letter or email, either commenting on the consultation process or submitting an overall response to the outcomes. 

A wide range of VCS groups including individuals responded to the consultation. People who completed the forms provided services to the following groups and some provided services to several different groups: Older people (79%); Women (77%); Men (71%); Young People (63%); Disabled People (59%); BME groups (31%); Faith/belief (30%); Sexual Orientation (18%) and other groups (20%).

A majority of people who completed the forms agreed with the proposed outcomes.  Where there was less support for particular outcomes, the outcomes were rephrased before being included in the tender (changes are shown in bold in Appendix A). 
Results
The results from the completed forms are as follows.

Outcome 1 – VCS Co-ordination, Engagement and Representation

Of the draft sub-outcomes proposed, participants showed most support (84% agreement) for an integrated database of frontline VCS groups.  There was least support (59% agreement) for the CIO having a mandate to represent the VCS as the strategic representative organisation. The emphasis on the mandate has been removed.  Concern was expressed about how the CIO could represent the diversity of the VCS and how local needs and those of service users would be met through a countywide organisation.  It was felt that smaller organisations may lose out. These points will be explored with potential bidders. A number of VCS organisations were unaware of the changes proposed for VCS support services in the Consortium plan.
Outcome 2 – Capacity Building and Support to VCS

Of the draft sub-outcomes proposed, participants showed most support (83% agreement) for the CIO to develop and communicate legislative and policy changes to all stakeholders.  There was least support (67% agreement) for the CIO to support frontline VCS groups to develop outcome based performance measures and be part of the single performance system for the county. Some participants were concerned that requirements for performance measurement may be too onerous and it should be proportionate to size of the organisation as not all VCS organisations receive public funding. The outcome has been changed so this relates to public funded services and that organisations will be supported to develop performance measures. 
There was similar response to the outcome on efficiencies being identified and delivered in line with public sector efficiency targets through working with the VCS.  The outcome has been rephrased. 
Comments suggested that there should be more acknowledgment of the role and contribution of specialist organisations. A number of comments emphasised that the CIO should support other organisations to develop services and not deliver services directly and this view has been supported in the tender.  
Outcome 3 – Volunteering

Of the sub-outcomes proposed, participants showed most support for stimulating interest in volunteering with over 88% agreement with this outcome.  However there was least support (70% agreement) for standardising performance measures. Respondents felt that there were a lot of demands being placed on volunteers. This element has been linked to performance in Outcome 2. Provision on access to training and support for volunteers was viewed very positively by respondents.

Changes following assessment of consultation responses
Appendix A shows the changes in bold made to the outcomes to take account of the feedback. Similarly, the detailed requirements for some of outcomes have been amended to include points raised such as provision of specialist services. 
The tender for the CIO including the amended outcomes has now been issued to bidders who are required to put forward their proposals by the end of September 2008. The bids will be considered by end of October 2008 and decision announced at beginning of November 2008 for the new organisation to commence operations from April 2009.
If you have any queries, please contact Anjana Bhatt on 0116 3056946 or by email abhatt@leics.gov.uk
Andy Robinson

Assistant Chief Executive (Community Planning)
September 2008

Appendix A
Countywide Voluntary and Community Sector Infrastructure Organisation (CIO)
Countywide VCS Infrastructure Organisation (CIO) is being set up to improve the Co-ordination, Engagement and Representation of VCS organisations; Building Capacity and Providing Support to VCS organisation and Delivering Volunteering services in Leicestershire.
General Requirements
The Leicestershire Countywide Voluntary and Community Sector Infrastructure Organisation called ‘CIO’ will have a base for the Leicestershire Geographical area that is accessible to the VCS and an infrastructure that is accessible locally for people wishing to volunteer. CIO will work to strengthen the voluntary sector to meet the objectives of Leicestershire Together partners called ‘LTp’ in this document.

It will:

· need to demonstrate a governance structure which has a strong element of local representation from the voluntary and community sector as well as a strong health and social care focus including for children and young people

· focus on infrastructure support.  If the bidding organisation provides direct services already, they need to show how the management of direct services will be kept separate. Feedback from stakeholders has been that infrastructure organisations tend to develop new services for their own organisations rather than supporting other VCS organisations to develop new services identified
· deliver some support services from locally accessible bases in all district areas, working alongside community hubs. 

· reflect the diverse nature and communities of interest of Leicestershire by geographic areas and groups

· help to communicate with the VCS and different communities through a range of methods

· have named people who will lead and provide expert advice on the specialist services required by funding partners to work with the VCS

· demonstrate a structure and means of operation which make the most effective use of available resources and sustain the organisation in the longer term

· operate with respect for equality & diversity as an organisation.

Bidders are asked to provide evidence of what they will do to achieve the outcomes using examples of existing work where possible.

The outcomes that a successful CIO is expected to deliver:
Outcome 1 - Co-ordination, Engagement and Representation

The voices of the diverse frontline voluntary and community groups will be heard by all appropriate strategic bodies and partnerships through identified representatives. 
There will be a range of communication strategies for Leicestershire Together partners to engage effectively with the VCS to enable them to influence future strategies, policies and practices at county, district or sub-regionally as required by the funding partners.
1. There are effective (two way) communication channels that enable a dialogue between the Voluntary & Community Sector and Leicestershire Together partnership. 

2. The CIO enables diverse voluntary and community groups across Leicestershire to be involved in consultation on planning and developing policy as required by funding partners and partnerships. 
3. A fair, agreed and transparent system of supported, trained and effective VCS representation is established and co-ordinated in order to communicate the diverse ‘voices’ of VCS in multi-agency partnerships and provide an agreed (by VCS) representational mandate for the CIO.
4. VCS representatives are facilitated and supported through training and development to effectively participate in a range of partnerships including Leicestershire Together, Local Area Agreement theme partnerships and cross cutting partnerships.

5. An integrated database of frontline VCS groups by type of interest and service provided in the sub-region is established and maintained from which information will be available on request.

6. The value and work of the VCS and its potential positive impact on sustainable service delivery is effectively promoted with key stakeholders.

7. Provide support for groups to develop and promote stronger communities and good relations across and between communities, particularly in relation to new communities.
8. The Leicestershire Compact and associated local compacts and their codes of good practice are implemented.

9. There is flexibility in meeting the changing requirements from funding partners and emerging needs of the voluntary and community sector.
Outcome 2 - Capacity Building and Support to VCS

The diverse frontline voluntary and community organisations are supported to work more effectively and efficiently by developing their capacity, quality and reach to deliver public services in partnership with Community Hubs and local communities

A range of high quality and accessible support mechanisms will be available for the diverse frontline groups in Leicestershire. These will be focused on improving sustainability, raising quality, and becoming outcome focussed. 

1. Gaps in existing VCS service coverage in terms of areas of interest, community needs and locality are identified through work with local community hubs and communities.  

New services are developed to meet identified needs in partnership with local partners and Leicestershire Together.

2. A wide range of support services
 including training are provided to new and existing groups to allow the voluntary and community sector to work more efficiently and effectively. 
3. Voluntary and Community organisations receive support to help them to strengthen their internal policies and procedures.
4. Support, professional advice and good practice guidance is provided on a range of specialist services to the diverse frontline VCS as required by funding partners.

5. Diverse frontline VCS groups have access to consistent, quality and integrated services at times and in ways that suit them.

6. VCS groups that are delivering public services are supported to implement performance management systems, including the single performance system for the county where required.
7. VCS groups are informed about changes in legislation and policy that affect them, their volunteers and their service users. 
8. VCS groups are supported to deliver their services effectively and efficiently to provide maximum impact.
9. Where appropriate and cost effective, CIO services are delivered locally in partnership with community hubs and community groups.
Outcome 3 - Volunteering
The six core functions of a volunteer centre as defined by Volunteering England are delivered to the standard required to achieve Volunteering England quality accreditation. Accessible support for volunteers and volunteering is developed that meets local needs and increases the number of people volunteering across the private, public and voluntary sectors

1. People wanting to find out about volunteering and volunteer opportunities are able to access information and support in a variety of ways, including local face-to-face support and the use of new technologies.

Detailed information about a diverse range of local volunteer opportunities is held, kept up to date and made widely available.

2. Potential volunteers across all sectors including specialist sectors are provided with support, advice, guidance and learning to match their motivations to volunteer with appropriate volunteering opportunities.

3. Interest in volunteering is stimulated through promoting positive messages to all sectors of the community about the diverse nature and benefits of volunteering.

4. Good practice in volunteer management is actively promoted to all organisations that involve volunteers through the provision of, information, advice and support appropriate to the relevant work.
5. The development of new volunteering opportunities will be stimulated and supported in response to community needs and the motivations and needs of volunteers themselves.
6. Maintain awareness of local, regional and national government proposals and policies which may impact on volunteers. To provide appropriate information and training that impacts to volunteering organisations and volunteers.
� Such as: Human Resource advice; ICT support; governance advice; funding advice including income generation; business planning; commissioning and procurement including developing outcome focused approaches; leadership and management development; equality and diversity; changes in legislation, policy and practice; communications and marketing
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