Update on integrated youth support

13-19 Group: 16 may 08

So far
Discussions to date with partners have identified a willingness to develop provision planning and delivery based on District localities where possible.  There is also support for the development of co-located multi-agency teams able to provide targeted support in each district area.  The need for creative outreach by TYS teams was also highlighted in response to the needs of young people and families in rural communities.

Partners have agreed to a process of individual discussions with Senior Strategy Manager prior to the creation of a draft model for delivery of IYSS.

Next steps

A project plan for the process of developing an agreed model for delivery and a subsequent implementation plan will be presented to CYPS Departmental Management Team in May

EXTRACT FROM DRAFT PROJECT INITIATION DOCUMENT

1. Project Definition

2.1 Introduction

The project will develop an agreed model for delivery of IYSS and a detailed implementation plan by December 2008.

2.2 Objectives

To develop a plan agreed with partners for youth support services to integrate their work around the needs of all young people to deliver a core local youth offer.  This includes local authorities reconfiguring and integrating their targeted support services for vulnerable young people and fulfilling their legal duty (Section 507B of the Education Act 1996) to secure young people’s access to positive leisure time activities.  

To identify potential savings and efficiencies as a result of integrated

working.

2.3 Within Scope

Integration of youth support services providing Tier 1 and 2 services to 13-19 year olds.  

          Out of Scope

Specialist Services at Tier 3 and beyond

2.4
Approach
The project will be undertaken in 8 stages:

	STAGE
	TIMESCALE

	1. Approval of PID
	May 2008

	2. Individual discussions with partners 
	End June 2008 

	3. Preparation of draft model of delivery
	End July 2008 

	4. Consultation on draft model(s) of delivery
	Mid September 2008

	5. Revision of draft model
	End September 2008

	6. Final model approved by each partner and CYP Board
	End October 2008

	7. Implementation Plan
	Late November 2007

	8. Gain GO:EM approval
	December 2008


Additional note

It is important to ensure implementation of IYSS is aligned with and complements the wider package of measures intended to increase opportunities for young people, in particular:

· the roll-out of extended schools 

· the local implementation of the PE and Sports Strategy

· the delivery of more volunteering opportunities for young people 
· a commitment to offer all children and young people access to a wide range of cultural opportunities in and out of school
· the implementation of 14-19 reforms
· wider capital investment programmes
Neil Hanney
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