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Minutes of the Taxi Operators’ Working Group

Held on Thursday 13 August 2009
Present:

Mark Watters (Chair)
Team Leader, Service Review and Development (LCC)

Chris Saffell
Team Leader, Contracts (LCC)
Dave Smith


Quality Team Leader (LCC)

Peter Haines


Quality Officer (LCC)

Rachel Draper


Transport Officer, Contracts (LCC)

Phil Coultas


Phil’s Taxis

Dave Underwood

Coalville Yellow Cabs

Kevin & Pauline Park

Express Taxis

John Hewar


Topps Taxis 
Tracy Whitehead

Swift Fox Cabs

Alan Bagshaw


Manor Taxis
Mukesh & Binisha Patel
Victoria Cabs

Lisa Philips


Blue Line Cars

	No.
	Minutes
	Action

	1
2

3
	Mark welcomed everybody to the forum and each attendee introduced themselves.  Mark reminded the group of their remit. Minutes from the last meeting agreed.


	

	4
	EU Tender Regulations – the “Framework Approach”
Mark outlined the reasons for setting up a Framework Agreement.  It is needed because we have to comply with EU tendering regulations.  This means we must provide the opportunity to tender for LCC contracts to all those who may be interested across Europe.  

We believe the easiest way to achieve this is by setting up a “Framework”, as we did for school buses last year.  The process for setting up the Framework is outlined in the notes below from the meeting.
The key points discussed are highlighted below:

· The Framework is intended to start on 01/04/2010.

· Operators must get on the Framework to continue to quote for LCC contracts, with the exception of emergency/short notice contracts which will be outside of the Framework.
· The Framework will not affect existing contracts, which will continue subject to the normal review process.

· The Framework will be set up for an initial period of 1 year, but has the possibility of being extended up to 2 years.

· Operators will need to re-tender for the Framework, each time it is renewed.

· New operators cannot be added to the Framework after the closing date, and until the Framework is renewed. 

Mark discussed the Framework tender itself, advising that whilst we will make it as simple as possible, it will be a long document and will seem daunting.  We intend to support operators as much as possible.  A dedicated operator information meeting, open to all operators, is being held on 19/11/2009 at 11.00am in the Council Chamber (separate invites will be sent) in addition to one to one support if required.  Any questions arising will have answers published on the LCC website.
In addition to questions on quality, the Framework is expected to include a question on price.  The question is likely to be a theoretical question to assess operators’ ability to price up a contract.  The price tendered will not be used as a basis for future individual contracts and will not necessarily determine whether an operator is accepted onto the Framework.  

The Framework will also act as a mechanism to ensure operators provide a full list of the drivers and escorts, and this will need to be updated as things change throughout the period of the framework. Operators are advised to ensure drivers and escorts are registered with LCC in readiness for this tender as their tender may not be accepted without this.
Mark outlined some changes to contract conditions that were also being updated as part of the Framework process. Discussions were held on the best approach to the following items:

· First Aid training: operators generally in agreement that some form of very basic/essential/CPR training should be required for escorts

· Driver/escort appearance: agreed that this should be included but not too prescriptive, could include what is definitely not acceptable.

· Radios: clause agreed (no pre-recorded material played and radios allowed in certain circumstances).

· New clause on fares and concessionary travel (for Demand Responsive services only).
· New clause on snow day/inclement weather payments as previous agreed by the group.

Finally, Mark welcomed any feedback from Working Group operators separately via email (preferably), telephone or fax on any issues regarding the Framework or new Contract Conditions.


	LCC – invite to follow

	5
	E-tenders: award protocol and info that “incorrect” prices cannot be considered.
Chris summarised e-tendering as successful and most operators are very happy with the process.  More tenders are being received as everyone has the opportunity to quote now.
On a few occasions, after submitting a winning tender, operators have later wanted to negotiate the price stating the price they tendered was incorrect (e.g. did not include cost of an escort).  

We accept that errors will occur but we regret that we cannot accept any later request to change a price if this happens. We will automatically go to the next lowest price and there will be no negotiating on e-tendered prices.  Operators are therefore reminded to read the tender carefully and price their quote accordingly. 
NB – operators are also reminded of the protocol published in previous minutes on awards when there is a joint lowest price and are encouraged to avoid rounding prices to whole pounds (see previous minutes and presentation from May 2009).

	

	6
	A reminder on driver and escort registration
As discussed above, the upcoming Framework Agreement will also act to ensure operators register all drivers and escorts.
A reminder that operators should do this now, prior to the Framework.

	All Taxi Companies

	7
	Helping Hands course: uptake and feedback
Peter advised response to the training has been very good so far.  A lot of the training is about how operators can protect themselves and their contracts in difficult situations.  
Approximately 9 courses and 140 people trained so far.

Approximately 5 courses and 100 people signed up to do future courses.
Dave explained the course has been useful to get operators together to share their different experiences.  A schedule of upcoming courses will also be listed shortly on our website.  

Tracey Whitehead asked if it was necessary for drivers to complete Helping Hands if they have also completed NVQ.

Dave advised it is a good idea but not a requirement if they have completed the NVQ or an equivalent or better course and can demonstrate this.


	

	8
	Incident reporting and driver protection
Dave advised managers to keep a log of incidents between drivers and passengers and report them to us if necessary.  It doesn’t necessarily mean we will act on incidents reported by drivers, but it might prove useful for future reference, should any allegations be made toward the driver.
For their own protection drivers need to maintain professional distance from passengers, which is a topic covered in the Helping Hands course.

	

	9
	Swine Flu – advice for drivers and passengers
Official guidance has been posted on the LCC website.  At the moment there seems to be a lull in the issue, but it’s possible to rise to the surface again when children go back to school, and as we move towards more inclement weather.

If the school sends a child home with suspected swine flu, they should be transported separately where possible.  The school should supply the driver with a face mask.  Drivers should not take the child home if the school does not provide a facemask and training.

In the morning, drivers should make a judgement and if a child doesn’t seem well enough to go to school, don’t take them.

	

	10
	Taxi driver licensing and insurance

A reminder that it is the taxi operator’s responsibility to ensure that all of their employees are driving legally, especially if they are working as self-employed staff or “sub-contracted” i.e. with valid and appropriate driver’s licence; private hire licence; vehicle insurance, MOT, plate etc. 
It is recommended that companies put in place a system of checking all relevant documentation at least annually and this is recorded either on a computer or paper based system.
	


Date of Next Working Group Meeting: 
Thursday 5 November 2009 at 11:00am in Room B3 at County Hall. (For Working Group members only).
Coffee available from 10.45am.
Taxi Forum Working Group – Framework tender information
How will it work?

You must tender to be on the Framework, and then get emailed individual tenders (mini-competitions).

1. Submit tender for framework.

2. “Win tender” which means get accepted onto the “list of operators”.

3. Don’t worry about framework.

4. Get email tenders for individual contracts as you do now.

5. Tender for those as usual. If successful operate the contract(s).
6. Re-apply for new Framework next year (or when we renew it).

Why will I need to fill in a tender form for the Framework Agreement?

        Fill in 

the Tender

and send in 

    on time?






YES




NO






  Win individual tenders


Allowed to tender for individual Contracts





NO OPPORTUNITY 


to tender for new Contracts and lose many years’ new work!





Operate Contracts for 1year +








