TAXI OPERATORS FORUM

MINUTES OF QUESTIONS & ANSWERS

 AT MEETING HELD ON 13th MAY 2009

Please find below minutes of the Taxi Operators Forum held on 13th May.  These should be read in conjunction with a copy of the presentation from the day which is enclosed and can be found at www.leics.gov.uk in the Passenger Transport Section (minutes of previous meetings are also published on our website).

Chaired Meeting:

Mark Watters (MW), Team Leader - Service Review & Development

Also presenting from LCC: 
Dave Smith (DS), Team Leader - Quality

Sue Lewin (Contracts Team)




Peter Haines (Contracts Team)
Representatives of 25 taxi operators attended.

A summary of the general topics covered in the question and answer session is below:
Q: Is every e-tender sent to every operator regardless of area?

MW: Yes – we are now rolling out email tendering for as many contracts as we can. Some short notice contracts will still be tendered by telephone.

Q: How are contracts tendered if e-tendering is not available?
SL: This will usually only be for short notice and/or short term contracts, 3 quotes are obtained by telephone.  In these circumstances, if the contract subsequently becomes a long term requirement, the contract will then be re-tendered by email.

Q: Can operators register for emergency contracts?

SL: Yes, at the moment you can still go on our list to receive telephone quotes.  

Q: How do we know what capabilities operators have, especially when circumstances are changing day to day?

SL: Transport Officers and Contract Managers are in constant communication with operators, who usually tell us if they have capacity to take on more work.  This is combined with local knowledge.
Q: It seems to be the case that some operators accept work, even when they do not have capacity, and subcontract this work to others.

DS: If this is known to be happening it must be brought to our attention.  The Quality Team do investigate this type of operation.  We would sanction subcontracting, but only for emergency situations / one offs.  We would still require the sub-contracted operator to be approved and known to us.

PH: There have been 4 contracts terminated in the last year, where operators have used a private car in place of a licensed vehicle that has broken down.  If operators are unable to arrange appropriate cover for a contract, contact us so that we can help.

Q: What is happening to existing contracts, will they be rolled over or re-tendered?

SL: It really depends on the need.  For example, if a particular service user requires consistency we would look to roll over contracts, but some contracts will have to be re-tendered, because circumstances have changed.  Every single contract is reviewed every summer, and provided circumstances haven’t changed and the contract is still providing best value we would look to roll over contracts.  

Q:  How soon will operators be made aware of contracts to be terminated?

MW: Where contracts are going to be terminated we do want to give operators as much notice as possible, but because it takes the whole summer period to review contracts, unfortunately some will be terminated at shorter notice.
Q: If a contract has been won in the last couple of months and is due to run to the end of the school year, will this be rolled over or re-tendered?

MW: If there are no changes and the contract has only recently been tendered, we would not generally need to tender it again and it is likely to be rolled over.

Q: Is it possible to provide post codes at the point of tender?

MW: No. This is to do with data protection as providing a full post code can identify a very small number of houses, or even an individual address.  We agree this would be ideal and enable operators to provide their best quote, but simply not possible at point of tender.

Q: When will the Helping Hands training be fully available?  Will you be running larger courses?

PH: Venues have been booked for July and August; details will be emailed to operators.  It is difficult to find larger venues, because these will not be free and so the training will incur charges.  If the venue is available at no cost, it means we can provide the training at no cost.  Therefore, if operators have an office / meeting area with a projector the training can be given on site.  The first priority is to train escorts, then drivers.

DS: It is also felt that a smaller training group allows for more interactive training and therefore more effective training.

Q: Will all operators that are currently on your list of interested companies, automatically go onto the Framework?
MW: No.  There will be a separate tender, which is bound by European Union legislation.  Every operator will need to submit a tender in order to get onto the Framework.  Once on the Framework, operators will then be contacted to quote for individual contracts.  Operators that do not submit a tender for the Framework or new operators established after the Framework will only have the opportunity to quote for some of our work e.g. emergency / short notice contracts. All other quote requests for regular and longer term work will only be sent to those on the Framework.
Q: Does every escort have to be Independent Safeguarding Authority registered (ISA)?

DS: Yes.  There has to be a phasing in period with this, from July 2010 all new escorts will need to be registered with ISA, sometimes known as the vetting and barring scheme. Existing escorts will be in the next wave, but all of these would be expected by the Council to have current CRB checks and the registration to take place on the third year anniversary of that check.
Q: What happens if an operator wins a contract, but the escort that is intended for that contract is not yet badged?

DS: In this situation operators should register the escort with LCC.  Provided the escort is registered with us, and a CRB check has been applied for, we can allow the escort to start the contract.  However, this is only true until July 2010, as after this time the Vetting and Barring Scheme (VBS) will be in place and in order to start contract work the escort will need to be registered.

Further notes:

· Working group:

The next meeting of the Taxi Operators’ Working Group will be in Room B27/1 on Thursday 13th August at 11:00 (please note that this meeting is only for members of the working group – a separate reminder and agenda will be seen shortly before this date to those who have been nominated to serve on the group).

· “Keep Safe” Card

The authority is promoting this initiative amongst public transport operators – a pdf file of a poster is attached. You may wish to print this off to display in your office. Similarly, you are encouraged to pass copies to your drivers to make them aware of the initiative.  Further information is available from Jane Bromley on 0116 3057993 or Julie Bird on 0116 3057992 or via this webpage:
http://www.leics.police.uk/news/2269_how_to_get_the_keep_safe/4696cb19603c9d9dfe21b4bf94a693e4/
· These minutes will be available on our website: 
www.leics.gov.uk/bus_and_taxi_operators.htm
