MONITORING AND ENFORCEMENT 

PROGRESS REPORT

FOR PERIOD JANUARY TO MARCH 2008
Introduction

1. This report is to review the progress of The Planning Group in meeting the targets as set out in the Enforcement Policy Statement 2005. The three areas under review are the numbers of site visits undertaken, the number of mineral searches completed and the response rate for dealing with complaints.

Site Monitoring Visits

2. A major function of the Planning Group is to undertake a process of regular site monitoring visits. These visits are to ensure that operational controls, attached to planning permissions are complied with in conjunction with an assessment of the changing nature and impact of long term operations. Thereby, identifying possible potential problems and anticipated breaches in planning control before the need for formal action arises.
3. In April 2006 a national charging scheme was introduced whereby certain sites could be charged for a monitoring visit.  The charge was introduced in recondition by government that this was a resource hungry activity but one that was required to be done given the nature of the developments involved.  The charge is to assist in the resourcing of this activity

Policy

3. The Enforcement Policy Statement 2005 sets out the procedures for monitoring mineral and waste sites. The Performance Indicators within the Service Plan and the Best Value Performance Plan, are derived from Policy EP3 in the Enforcement Policy Statement. These indicators are a condensed version of Policy EP3 in the Enforcement Policy Statement, which has led to an over simplification. The essence of Policy EP3 is such that sites deemed to be active should be monitored on average four times per year, since the monitoring of active mineral and waste sites is a key element in controlling development.

4. The status, complaint history and the current site activity have an impact on the frequency of monitoring visits required to achieve an effective and efficient service.  Consequently, each of the status categories has a different rate of monitoring visits, rather than the prescribed average of 4 visits per year to achieve a high quality of service and the best use of resources in an appropriate manner. 

5. Having clear definitions of site categories and the consequent levels of monitoring is an important tool to aid the Planning Group to cope with fluctuations in number of current mineral and waste planning permissions within the County.

Site Category Definitions

6. Active sites – development on the site is currently occurring to such a degree that there needs to be regular monitoring. Examples include, extraction of mineral, disposal of waste, development such as the building of screening bunds, the stripping of topsoil and soil placement restoration works. (Recommendation 4 visits).

7. Operational (a) sites – 
sites where the updating of operations are required less frequently than active sites due to the smaller scale of operations or the relatively slow change of site conditions. (Recommendation 2 visits).

8. Operational (b) sites – these are sites at which little or no activity is occurring, including Sewage Treatment works and sites where activity has temporarily ceased. (Recommendation 1 visit).

9. Restored sites - sites that are undergoing restoration process, or when restored and are in an aftercare period. (Recommendation 1 visit)

10. Dormant sites - have the benefit of planning permission but have been placed on hold by the operator for commercial or other reasons. (Recommendation is to visit sites only when complaints are received, or activity is suspected, or sites as identified as falling within the new fee regime where at least 1 visit will be undertaken per annum).

11. Completed sites – these are developments that have ceased operations, terms of conditions have been complied with including the completion of any aftercare periods, and the planning permission has expired. Consequently these sites are no longer under the monitoring remit and for this reason, those sites will only be visited, if they are subject to a complaint.

12. Pending sites - granted planning permission, but have not yet commenced; they will have a preliminary site inspection, so that records of the existing outlook are on file. Once notification of the start of the development has been received, or at intermediate intervals if there is no requirement for notification, site visits will be undertaken and the status of the site will change accordingly.

13. Classification of sites is reviewed at the start of every financial year to ensure that the changes in operations are accounted for. A site’s status, can be altered at any time, if on a monitoring visit there is a change in the processes occurring on site, or problems with compliance causing complaints.  
Current Situation

14. There have been 42 site monitoring visits during the period October to December 2007/8 undertaken at 42 of the 161 sites within the County, which is 27% short of the targets set for this quarter. Figure 2 details each of the sites, the frequency in which they should be visited per year and the number of visits, which have been undertaken in this quarter. 

 Figure 2. 
Number of site visits undertaken in the period, October to December 2007/8.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Complaints

16. For the period October to December 2007/8, there have been 10 complaints received, as set out in Figure 3. It has taken on average 1.2 days from the receipt of the complaint to acknowledgement and an average of 1.9 days to investigate and provide a full response to the complainant.
Figure 3.
Complaints received in the period, October to December 2007/8.

	Site Name
	Category of Complaint
	Date of complaint
	Date of acknowledgement/ 1st  action
	Time for acknowledgement
	date of full response 
	Time taken for full response

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Complaints
	10
	 
	(Working Days)
	1.2
	Time (working days)
	1.9


Mineral Searches.

17. When a member of the public or solicitor has submitted a request for a mineral search, a reply is required to be sent within 10 working days of receipt. Letters are stamped as received in the department and the number of working days to complete the reply is the time between the received date and the date of the reply.

18. In the period October to December 2007/8, 3 requests for Mineral Searches have been received. Each search request has received a reply within the 10-day period. The average number of days for a search reply was 1.3 day.

Figure 4. Mineral searches for the period, October to December 2007/8.

	Borough of Search
	Address
	Date of letter
	Date received
	Date Replied
	Working Days

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL SEARCHES
	3
	 
	Average Time
	 
	1.3
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