

February 2010 

Dear Colleague

Wider Opportunities is undoubtedly one of the most exciting developments in music education in the last decade.  It is an approach which allows instrumental music to be more accessible to a broader range of children.  

2010/2011 is the last year (as far as we know!) of funding to support this programme.
Please find details of the Wider Opportunities projects we will be offering for the academic year 2010/11.  We are working hard at the long term sustainability of our projects and also that your children get a really meaningful experience.  

Should you need to discuss your requirements please do get in touch 
Best wishes – Sandy Hay – Head of Music
Good News!!

For the academic year 2010 – 11, we expect to provide all instruments (except guitars) for our projects free of charge.  However, there is a limited number of each type of instrument, so please discuss this with us when deciding on your project.  All loaned instruments are insured, but schools will be expected to pay the first £25 towards the damage or loss of each instrument. 

In order to encourage pupils to continue their learning beyond the initial year of our projects:

· We will provide all continuing pupils with the free loan of instruments

· We ask for your agreement to have a direct contract with Leicester-Shire Arts in Education for the instrumental teaching through our Option S scheme as this is the most flexible at this beginner stage.
 (Option S is the Leicester-Shire Arts in Education system for invoicing schools directly. It is the cheapest way to pay for tuition enabling 6 children to be taught in a group for 30 minutes.)

Helpful Guidelines for Wider Opportunities Projects

· Choose a project within your budget that has the full involvement of your school staff, or at least those in a complete year group.  If you are buying in musicians, ensure that the project includes training for your school staff (which can take place simply by observing the sessions) so they can support the project initially and perhaps lead it in future years to support sustainability.

· Ideally you should choose a project that will last a year to enable skill progression and for skills to be embedded.

· Ensure where possible that pupils have the opportunity to either take the instruments home or to practise in school.

· Give the pupils significant opportunities to perform in front of their peers, the whole school and in front of their parents. Visits from secondary school bands, orchestras and choirs have also had a significant positive impact on many pupils 

· Ensure that the opportunity and pathways for children to continue are established.  Ensuring that continuation for those pupils who want to continue into year 2 is affordable.

· If you are a school with a number of skilled musicians who are committed to ensuring a very high profile for music together with excellent leadership support, consider your initial wider opportunities project to be for the lower junior pupils, so that the school can build on this experience.  

· Regardless of which Wider Opportunities project you choose to undertake consider using a specialist singing teacher or CPD provided by Sing Up, the national singing programme, to deliver training to your school staff so that singing practice becomes a quality musical experience where new musical skills are taught and all pupils (and staff) leave the session feeling inspired and enthusiastic. 

· Enthusiasm and commitment from a good classroom practitioner is more important than being a musician in running many projects.  Ask your staff “who plays an instrument or sings in a choir”; many schools during the project were very surprised to find that colleagues whom they had taught with for years, actually had skills they did not previously know about.

Projects Available
This is an overview of the various projects on offer, further details of how these projects work are explained throughout the remainder of this booklet.

	Project
	Year group
	Number of teachers supplied
	Cost

	String Sound Start – (Whole Class)

60 minute session +20 minutes planning time
	3 or 3/4
	3
	£4200

	Wind Band Sound Start – (Whole class – Woodwind , brass and percussion)

60 minute session +20 minutes planning time
	5
	3
	£4200

	12 violins and 6 violas  - MIR Project

3 group lessons * 30 minutes
	3
	1
	£2150

	6 percussion and 6 baritones – MIR Project

2 group lessons * 30 minutes
	5
	2
	£1430

	6 cornets, 6 baritones (beginner tubas) and 6 trombones – MIR Project

3 group lessons * 30 minutes
	5
	1
	£2150

	6 cornets, 6 French horns and 6 trombones – MIR Project

3 group lessons * 30 minutes
	5
	1
	£2150

	12 ‘Celli and 4 Double Basses – MIR Project

3 group lessons * 30 minutes
	4
	1
	£2150

	Recorder , Flute and Clarinet –(MIR Project)

2 group lessons * 30 minutes
	4
	1
	£2150

	Flute and Fife – (MIR Project)

2 group lessons * 30 minutes
	5
	1
	£1430

	Recorder, Clarinet and Saxophone – (MIR Project)

2 group lessons * 30 minutes
	5
	1
	£1430

	Recorder and Oboe/Bassoon – (MIR Project)

2 group lessons * 30 minutes
	5
	1
	£1430

	Cornet or French Horn (Whole Class)

60 minute session +20 minutes planning time
	4
	2
	£2835

	Mixed Brass (Whole Class)

60 minute session +20 minutes planning time
	4
	2
	£2835

	Recorder (Half class – approx 16 pupils)

2 group lessons * 30 minutes
	4
	1
	£1430

/£700

	Choral Project  

( See revised project details)
	varied
	1
	£1570



	Tabla  

(30 minutes or 1 hour)
	varied
	1
	£700

/£1400


The majority of MIR projects are based on a whole class experiencing instrumental learning during the course of the year, for schools who have more than one class please see the table below for the additional cost:

	No. of pupils reached
	No. of Arts in Ed. teachers
	Total hours in school each week
	Cost for the academic year

	
	
	
	

	18 – 24
	1 or 2
	1
	£1,430

	25 – 36
	1 or 2
	1.5
	£2,150

	37 – 48
	1 or 2
	2
	£2,800

	49 – 60
	2 or 3
	2.5
	£3,500

	61 – 72
	2 or 3
	3
	£4,400


If your school is considering starting anew with one of these projects, please contact us to arrange an initial discussion with one of our senior managers, there is some flexibility in the instrumental combinations which we can offer.

Small schools could opt for a project once every 3 or 4 years or on a two year rolling programme to ensure that all KS2 pupils have this opportunity over time while reducing the annual cost.  Small schools can use their funding to support continuation pupils during years when there is no initial project.

    Project 1 – Whole Class Projects

SOUND START
String Orchestra or Wind Band

This will cover all 3 stages and can deliver the national curriculum for the whole year when your school music coordinator is fully involved.

A whole class learns together as an ensemble over a year.  The most appropriate year for a wind, brass and percussion band is year 5 and for a string orchestra is year 3 or a mixed class of years 3 & 4.  All instruments are provided (clarinets, saxophones, trumpets, trombones, small tubas and percussion for the band or violins, violas and ‘celli for the string orchestra).  The project starts with a demonstration and taster sessions.  

The children are then able to make a choice of instrument. 3 Arts in Education teachers visit your school for 80 minutes each week to plan and work as a team with your school music teacher/co-ordinator.  This superb model has been tried and tested in County and City schools to great acclaim and costs £4,200 per year including use of the instruments.

Whole Class – Brass
This year we are also offering a brass only model with just 2 of our teachers joining your music teacher. This is available for year 5 and above, the cost of this will be £2,835.

We expect to visit your school for a minimum of 32 and a maximum of 35 weeks in the coming academic year. 

Whole Class – “Just Cornet” or “Just French Horn”

This is available for year 4 and involves 2 of our teachers visiting your school for 80 minutes each week to plan and work as a team with your school music teacher/co-ordinator.  This will cost £2,835

Large Group Recorder

There is limited capacity for schools to have ½ class recorder tuition.  This project now includes a ‘Project 4’ visit at the end of the spring term from one of our Staff Ensembles to help the children consider which orchestral instrument they might like to learn. The charge for the smaller schools (year groups of 16 – 30 pupils) would be £930 each; or for the larger school (year groups of 31 – 60 pupils) would be £1,750.

Tabla

There is limited capacity for schools to have ½ class Tabla tuition with instruments provided. The charge for the smaller schools (year groups of 16 – 30 pupils) would be £700 each; or for the larger school (year groups of 31 – 60 pupils) would be £1400.

Project 2 – Half class and smaller group projects

MUSICIAN(S) IN RESIDENCE (MIR)

One or more Arts in Education specialist instrumental teachers will visit your school for a whole year. See examples of projects overleaf.  The time will be used to give an initial instrumental demonstration and hands on trial to give the children an informed choice of instrument, followed by 10 lessons for half of your year group, being taught in groups of 4 – 6 children.  These lessons will culminate in a short school performance.  

The project then continues with lessons for the other half of the year group. When all of your school year group has had this experience (probably by the middle of the Spring term), ongoing lessons will become available for a maximum of half of those pupils who will have received the initial series of lessons.  For many of these there will be later opportunities for these pupils to join together in an ensemble.  

Percussion learning can stand alone or fit with most other combinations of instruments.

These charges include the loan of all instruments.
Please see some suggested instrument combinations below for this project. Similarly we are piloting some new projects based on Woodwind Instruments which allow children to develop some musical skill on the recorder before moving on to an orchestral instrument.   Information regarding the new Woodwind Projects is also below.

	Loaned instruments
	Year group
	Number in year group
	Cost

	6 French horns (30 minutes per week)
	5
	12
	£   715

	12 ‘celli and 4 double basses  (90 minutes per week)
	4
	32
	£2,150

	12 violins and 6 violas (90 minutes per week)
	3
	36
	£2,150

	6 percussion and 6 baritones (60 minutes per week)
	5
	24
	£1,430

	6 cornets, 6 baritones (beginner tubas) and 6 trombones (90 minutes per week)
	5
	36
	£2,150

	6 cornets, 6 French horns and 6 trombones (90 minutes per week)
	5
	36
	£2,150


Woodwind MIR Projects

This year we are trialling a number of new Woodwind projects designed to help children develop core musical and instrumental skills before making the leap to an orchestral instrument.  Each Project is delivered by a specialist instrumental teacher.

Year 4 Recorder Project – A foundation to playing an Orchestral Instrument

Terms 1 and 2 – the class will be split into two groups of approximately 15 pupils – each group will receive a 30 minute lesson.

Term 3 – 12 Pupils will be chosen at the end of term 2 to continue on either the Flute or the Clarinet (depending on our teacher’s specialism)  Pupils identified to continue will be taught in a group of 6 for 30 minutes.  The cost of this project would be £1,430

Year 5 Flute & Fife Project

Terms 1 and 2 – the class is split into approximately 2 groups who each receive a 30 minute lesson each week on the fife.

Term 3 – 12 pupils are chosen at the end of term 2 to continue on the Flute.  Pupils identified will be taught in groups of 6 for 30 minutes.  The cost of this project would be £1,430

Year 5 Recorder, Clarinet and Saxophone Project

Terms 1 and 2 – the class is split into approximately 2 groups who each receive a 30 minute lesson each week on the recorder.  During term 2 the children are introduced to the Clarinet and Saxophone whilst maintaining their recorder playing.

Term 3 – 12 pupils are chosen at the end of term 2 to continue on the Clarinet or Saxophone.  Pupils identified will be taught in groups of 6 for 30 minutes.  The cost of this project would be £1,430

Year 5 Recorder , Oboe and Bassoon Project

Due to the nature of the Oboe and the Bassoon, projects will either be Oboe or Bassoon – not both!

Terms 1 and 2 – the class is split into approximately 2 groups who each receive a 30 minute lesson each week on the recorder.  During term 2 the children are introduced to the Oboe or Bassoon (depending on the teachers’ specialism) whilst maintaining their recorder playing.

Term 3 – 12 pupils are chosen at the end of term 2 to continue on the Oboe or Bassoon.  Pupils identified will be taught in groups of 6 for 30 minutes.  The cost of this project would be £1,430

Please contact us if you would like to discuss these.

For projects 1 and 2 we expect to visit it your school for a minimum of 32 and a maximum of 35 weeks in the coming academic year. 

Project 3 

SCHOOL CHOIR

Vocal specialist in school

We have reviewed how we deliver this popular project to ensure that your pupils have a more sustained experience across the year.  This revised model is offered in three stages with the final stage being CPD for the class teacher.  Projects can therefore start in either the Autumn or Spring terms.

Stage 1 - (10 weeks) These would be introductory sessions for large groups or the whole year group, (maximum 100) to engender enthusiasm for singing.  Our vocal specialist will visit your school over a ten week period to develop and enhance singing with your chosen year groups.

Stage 2 – (5 sessions) – the purpose of this is to follow on from the work done in the previous term , our vocal specialist will visit your school on a fortnightly basis, in between the specialist sessions a member of your teaching staff is expected to lead some singing activities.

Stage 3  - (2 support meetings) (CPD Focus) The support meetings are intended to help schools choose repertoire and ensure there is a legacy at the end of our input to assist in sustaining a school choir.  These sessions are flexible in that they can take place in school or at the Knighton Fields Centre.  Legacy and continuation are a vital part of Wider Opportunities and we would hope that you will embrace this. 

 If youre project doesn’t start until then Spring term then stage 3 would take place during the Autumn term of the following academic year.

Similarly if you’re needs do not fit this model please get in touch to discuss how we can help.

The charge for this project is £1,570 + a discounted rate of £1100 for the second project if you would like two projects to run simultaneously.

Project 4

CONCERT, DEMONSTRATION & HANDS-ON

A group of musicians will visit your school as a resource for a whole morning or afternoon session.  They will play to the children and explain how their instruments work.  Some groups will then give all children in your chosen year group (or whole KS2 group if a school of up to 72 pupils in KS2) an opportunity to try at least one instrument.  Others will use the instruments to lead a creative workshop for the children, and in some cases there will be opportunities for both.

Please note that unless you are providing other sustained projects this taster workshop will only go a small way to delivering a meaningful Wider Opportunities experience.  

Cost for wind, string, brass or percussion group: 

Morning   - £615 (up to 72 pupils get the chance to try an instrument) afternoon - £410 (up to 36 pupils get the chance to try an instrument)

Should you have any further questions please do not hesitate to contact Divya Haller – Wider Opportunities Administrator.

Best wishes
Sandy Hay

Head of Music

Leicestershire and Leicester Arts in Education

Herrick Road

Leicester 

LE2 6DH

Tel 0116 270 0850

Fax 0116 270 4928

sandy.hay@leics.gov.uk
Wider Opportunities


for young people to discover the joy of music 


by learning to play an instrument or to sing





“Every child in KS2 will, over time, have the opportunity to learn 


a musical instrument.” – national government pledge.�2010/11
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