
LEICESTERSHIRE COUNTY COUNCIL

SUPPORTING PEOPLE – MEMBERS’ PANEL

TERMS OF REFERENCE

INTRODUCTION

1. The Supporting People Programme is delivered through a partnership between Leicestershire County Council, the 7 District and Borough Councils, the Leicestershire and Rutland PCT and the Leicestershire and Rutland Probation Area. 
2. A Commissioning Body, comprising senior officers of the partner organisations, is responsible for the effective implementation and management of Supporting People in Leicestershire. Members of the Commissioning Body act as strategic commissioners, agreeing the overall priority given to different needs being addressed by the Supporting People programme, and the pattern of provision, and are responsible for ensuring that the views expressed by stakeholders are taken into account.  They are also expected to link the Leicestershire Supporting People Strategy with the strategies and planning activities of partner organisations and other bodies in Leicestershire, and ensure as far as possible that Best Value is secured in the commissioning and delivery of services.
3. Commissioning Body members also receive regular reports on the progress of the programme and the outcomes of service reviews.
ROLE & PURPOSE OF THE PANEL

4. The role and purpose of the Members Panel is:

a)
To receive and share regular information on progress of the Supporting People Programme in Leicestershire.

b)
To provide feedback, comments and advice to the Commissioning Body on the Supporting People Strategy and Programme.  The Commissioning Body, in the light of comments received, makes recommendations as appropriate to individual partner organisations.

c)
In addition, members of the Panel will act as central point of contact on Supporting People matters for other elected members from their own Authority.

d) To collectively take ownership of and drive forward the Supporting People agenda.
REPORTING ARRANGEMENTS

5. Minutes of Panel meetings will be reported to the Commissioning Body. It will be the responsibility of representatives on the Panel to feed back to relevant individuals within their own organisation.

6. Recommendations will be agreed on a quorate basis – a quorum of seven members of the Panel must be present at a Meeting to agree recommendations to make to the Commissioning Body 
MEMBERSHIP
7. Each partner organisation (including the Primary Care Trust and Probation) have one nominated member, who is expected to be the relevant portfolio holder for housing related services. Up to three elected members or Board members from each of the partner organisations can attend meetings, but only one can formally act as substitute for the portfolio holder, and have voting rights. All partnership representatives will have equal membership rights.
8. The Panel will elect a Chair and Vice Chair each year. The Chair will be the County Council Lead Member on Adult Social Care. The Vice Chair will rotate between the district councils annual basis. If both the Chair and Vice Chair are unable to attend meetings, a Chair will be elected for that meeting.
FREQUENCY OF MEETINGS

9. Meetings of the Panel will be held at least twice yearly, the specific dates for which will be influenced by and related to key stages in the annual decision making process.

10. Additional meetings can be held whenever the Chair and Vice Chair agree this is necessary.

REVIEW
11. The Terms of Reference will be reviewed on a four yearly basis
Agreed 6 June 2007
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