SEN Strategy for Leicestershire
Action Plan Monitoring: June 2005

Introduction

Leicestershire’s SEN Strategy was developed through a series of consultations in 2003. The Strategy was agreed by the Cabinet in January 2004 and is available on the County Council website at http://www.leics.gov.uk/education/sen.htm.

We have seven priorities for action:

1. Developing inclusive practice in schools

2. An area focus for SEN support services

3. Area special provision

4. Provision for pupils with Behavioural, Emotional and Social Difficulties

5. Provision for pupils with Autistic Spectrum Disorders

6. Ensuring Best Value in the Specialist Teaching Service

7. Involving schools in SEN decision making

1. Developing Inclusive Practice in Schools

Several initiatives will work together to support schools becoming increasingly inclusive in their practice.

Many school development groups have been very successful in sharing good practice and building support for SENCOs. Local area networks based on the 13-19 planning groups, linked to special schools, will build on this good practice. They will support training, discussion of complex cases, improved links with support services, and liaison with health and social services.

Inclusive practice will also be supported by continuing to support and encourage strategic planning for SEN in schools, continuing to refine and develop the SEN monitoring framework, and the development of a unified programme of in-service training for SEN.

Central to the strategy has been the delegation of resources to mainstream schools. Our SEN system had become increasingly reliant on statements, and we argued that delegation would help to:

· make the allocation of SEN resources to schools fairer

· give schools more flexibility to intervene earlier

· reduce SEN bureaucracy

· reduce the growth in the statementing budget

There is more discussion on this controversial area of work later.

2. & 3. Area Provision

The 5 SEN areas have been aligned with the clusters of schools that come together to discuss other issues such as the 13-19 strategy.
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Staff from SEN support services are being linked with one or more of the SEN areas.

Each area will have an area special school for children and young people with severe or complex moderate learning difficulties.  There will be close links between the special school and mainstream schools in the area.  There will be opportunities for special school pupils and staff to spend time in mainstream schools and for pupils and staff from mainstream schools to benefit from the resources and expertise of the special school.  The special school, together with central SEN support staff, will provide a focus for professional development and collaborative work around SEN and Inclusion.  

Special schools will work closely with other agencies, including Social Services, Health and the voluntary sector, to provide support for families and out of school activities.  

The first of our new special schools is currently being built in Melton, next to Sherard Primary School and King Edward VII School, and is due to open in September 2004.

We are now planning our second new special school, which will replace Dorothy Goodman School in Hinckley.  This will be built largely on the Redmoor High School site, with some provision at John Cleveland College and with very close links with Richmond Primary.  This will be built.

The third new school will be for the Loughborough SEN area.  A working group has been meeting since January 2004.  Proposals will be put to the Cabinet in the near future.

Discussions are well advanced for the SEN area in the South of the County, which includes Oadby, Wigston, Lutterworth and Market Harborough.  The existing special school in this area is Birkett House School.  The main school is in Wigston, although Key Stage 4 pupils are based at Countesthorpe College.

Finally, planning for the Coalville area began in Summer 2004 and is continuing

Enhanced Resource Schools for Moderate Learning Difficulties and Autistic Spectrum Disorders

Our new area special schools will cater for a wide range of learning difficulties, but there are some pupils, many currently in special schools for pupils with moderate learning difficulties, for whom they cannot offer the right learning environment.  We are therefore proposing that some mainstream schools should have enhanced resources to meet these pupils’ needs. 

We are working with headteachers to identify a suitable spread of schools.  Our aim is to ensure that children can be educated in their local community and to ensure that each SEN area has expertise for a wide range of needs.

4. Behavioural, Emotional and Social Difficulties

This is one of our highest priorities.  We are working with headteachers, governors, SENCOs and staff from other agencies to develop a model for a special school that is located on a number of mainstream school sites.  The school would have its own headteacher and governing body, but would also have close links with the mainstream schools on whose sites it was based.

So far there has been considerable support for our outline plans. A detailed plan has been developed with the support of our National SEN Adviser. The process for identifying pilot Primary and High schools has begun, and resources for the pilot identified, allowing work to begin this summer.

5. Autism Spectrum Disorders

The numbers of pupils identified with ASD has risen significantly around the world as diagnostic procedures have developed. Leicestershire is typical in seeing the demand for additional support in this area expanding rapidly.

It was clear from our audit of needs and consultation that there were gaps in our provision. Specifically, there was need for:

· enhanced provision in mainstream schools at secondary

· additional staffing in the autism outreach team

· additional facilities in special schools for a small number of pupils needing a very low arousal environment

Plans to develop each of these provisions are advancing.

6. Specialist Teaching Service – Best Value

The Best Value Review of the Specialist Teaching Service recommended changes to improve the efficiency of the use of staff.

There have been improvements in recruitment procedures and some changes in time allocated to different special needs.  More time has been given to autism and that to hearing impairment reduced. The service is improving it’s reporting to parents, and the information it provides to schools about service delivery.

7. Involving Schools in Decision Making

We are making our decision making open and transparent by providing information on the County Council website about our SEN Policy, SEN Strategy, consultations and our responses to feedback.

Headteachers are now included in a revised statement panel.

We will establish an in-service training programme co-ordination group with school representation to guide the development of the programme.

SEN Funding

School budgets have always contained an element of funding for SEN. In 2002-03 we delegated some of the funding for statemented pupils to mainstream schools according to a formula based on prior attainment and social deprivation.  From the financial year (03-04) more funding was delegated. We have set out a four year process to move from historic to formula funding by 2007-08 which was endorsed by schools in a consultation in Spring 2005 with the proviso that protection arrangements were in place.

We have listened to schools’ concerns about the need to help schools through the transition.  We are using DfES transition money to cushion schools.  We will top up school budgets where the cost of commitments in statements exceeds the sum delegated by formula.

We are also retaining £150,000 for non-standard transfers of pupils with high cost statements between mainstream schools, so that schools will not face large additional costs during the financial year.

Further details on the website: http://www.leics.gov.uk/education/sen.htm.

Actions in each Priority

The table overleaf summarises all the actions in each priority area, colour coded as follows:

Not started
Underway
Completed

SEN Strategy: Priorities and Actions

1. Developing inclusive practice in schools


2. An area focus for SEN support services


3. Area special provision


4. Provision for pupils with Behavioural, Emotional and Social Difficulties
5. Provision for pupils with Autistic Spectrum Disorders


6. Ensuring Best Value in the Specialist Teaching Service


7. Involving schools in SEN decision making



1.1 Develop stronger local networks between mainstream and special schools, support services and other agencies, by establishing forums in which partners can share information, plan and problem solve complex cases.
2.1 Develop an interagency presentation on area working for sharing with colleagues in other agencies and services
3.1 Adjust area boundaries in response to feedback received during consultation
4.1 Develop a presentation for heads and governors on the principles of the resource network initiative, and seek opportunities to present to headteachers, SENCOs and governors
5.1 Develop detailed map of all provision for ASD for all pupils educated in and out of the county- to identify gaps in provision
6.1 Review and revise, where necessary, staff job descriptions and personnel specifications to ensure effective deployment of staff. 6.2 Ensure recruitment procedures meet disability requirements
7.1 Publish, consult and implement, proposals to widen participation in statement panel

1.2 Establish procedures for a single point of access for mainstream schools to SEN support services in each county area
2.2 Develop area working models based on the above presentation
3.2 Melton and Thurmaston

Complete preparatory work for new school to 
open Sept 2004
4.2 Identify schools interested in pilot work: minimum number needed: two primary and five secondary
5.2 Develop specification for high school/college linked provision
6.3 Extend performance management systems to include administrative/clerical staff
7.2 Implement proposals to promote closer working between mainstream schools, special schools, support services and other agencies (priority 2)

1.3 Develop a leadership course for SEN managers/leaders in schools to help them develop a strategic approach to SEN provision
2.3 Invite colleagues from support services to join pilots
3.3 Oadby, Wigston, Countesthorpe, Braunstone and Market Harborough

Develop detailed proposals by April 2004 for 
implementation 04-05
4.3 Appoint consultant to oversee pilot development
5.3 Seek schools interested in developing such proposals
6.4 Formulate written criteria for assessing the staffing establishment of each Service Team and determining threshold levels of difficulty for service involvement
7.3 Evaluate potential for SEN inclusion standards course for senior school mangers as an alternative to a charter mark scheme

1.4 Develop and evaluate the monitoring arrangements for resources delegated to schools for pupils with special educational needs
2.4 Identify groups of schools to pilot working methods
3.4 Hinckley, Market Bosworth, Lutterworth

Bid for targeted capital submitted: awaiting 
response for April 04-05.  Review position when 
outcome known.
4.4 Run pilot groups with pupils from local areas
5.4 Refine proposals and costings with partner schools
6.5 Develop improved procedures for informing schools on a termly basis of service activity.

6.6 Develop improved financial procedures with regard to service traded activity
7.4 Evaluate impact of new monitoring arrangements for 03-04

1.5 Produce a unified programme for Continuous Professional Development in SEN for school staff, including an annual survey of SENCOs in schools as part of the planning process
2.5 Provide training for groups in multi-agency work, and allow group members time to get to know other professionals and their work
3.5 Coalville, Ashby, Ibstock, Markfield, Groby

Working group to be established in April 2004 to 
report in October 2004
4.5 Cost proposals for county wide provision on the basis of pilot work
5.5 Define any additional provision needed stemming from 1.
6.7 Further develop the range of service produced differentiated/modified resources for children with SEN

6.8 Develop improved procedures for reporting back to parents/carers following school visits
7.5 Establish SEN INSET programme co-ordination group including area group representatives

1.6 Seek information from parents as to their reasons for choosing a non-catchment area school, where their child has Special Educational Needs
2.6 Ask all team leaders in services to establish allocations of team members to county areas
3.6 Loughborough, Shepshed, Castle Donington, 
Barrow on Soar, Birstall, Glenfield, Anstey

Working group to be formed in January 04 to 
report in April 04
4.6 Appoint headteacher for resource network to develop pilot projects into long term provision and add additional units to network

6.9 Update service policy on the teaching of hearing impaired children

6.10Review/revise with Health Service colleagues current practice in providing audiological services.
7.6 Develop web sites for both SEN delegation and SEN strategy to demonstrate that feedback has been analysed and responded to

Integration of Action Plans

A number of actions relate to more than one priority. To avoid duplication, detailed planning was based not on individual priorities, but on themes drawn from across all priorities.

Priority and Action
Theme
Lead Officer

A: 1.1, 1.2, 2.1-2.5, 7.2
Area Working and Single Point of Access
CP

B: 1.3, 7.3
Leaderships Courses for SEN Managers in schools
ML

C: 1.4, 7.4
Development of arrangements to monitor the use of resources for SEN in schools
ML

D: 1.5, 7.5
Unified INSET programme for SEN and Inclusion
TMH

E: 1.6
Parent information on choice of school for pupils with SEN
LB

F: 2.6
Area working in support services
CP

G: 3a and 3b
Area Special Schools
CAC

H: 4.1 & 4.6
Developing BESD provision
BB

I: 5.1-5.5
Developing ASD provision
CP

J: 6.1-6.10
Review of Specialist Teaching Service
BB

K: 7.1
Changes to Statement Panel
CB

Detailed Action Plans and Monitoring Progress

The detailed action plans for each theme are detailed below. These are set out in a format designed to aid the recording of progress. The update history is detailed in the table immediately below.

Theme
Lead Officer
Updates Recorded
Other Information

A: Area Working and Single Point of Access
CP
Sept 04, May 05


B: Leaderships Courses for SEN Managers in schools
ML
Sept 04


C: Development of arrangements to monitor the use of resources for SEN in schools
ML
Sept 04, May 05


D: Unified INSET programme for SEN and Inclusion
TMH
Nov 04


E: Parent information on choice of school for pupils with SEN
LB
Sept 04


F: Area working in support services
CP
Sept 04, May 05


G: Area Special Schools
CAC
Sept 04


H: Developing BESD provision
BB
Sept 04, May 05


I: Developing ASD provision
CP
Sept 04, May 05


J: Review of Specialist Teaching Service
BB
Nov 04


K: Changes to Statement Panel
CB
Sept 04


A: Priority 1.1, 1.2, 2.1-2.5, 7.2: Area Working and Single Point of Access

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

Development of an interagency presentation on area working developed with CYPSPL SEN & Disability Sub Group
Jan 04
Charlie Palmer

Rob Wade

Tony Davis
Paper on area working developed by Rob Wade to support work.

Completed

Area based working model refined through discussion on SEN Officer Group away morning
Feb 04
All members of SENOG
Completed

Agree Standards Fund resources for area working development
Mar 04
Charlie Palmer
Completed April 04

Area working presentation formally presented to SENOG
Apr 04
Charlie Palmer
Completed June 04

Area working presentation presented to Special Heads, and pilot area identified.
May 04
Charlie Palmer
Completed June 04

Area administrative co-ordinator job description finalised, graded and advertised in pilot area, based in special school
Sept 04
Charlie Palmer

Rob Wade

Kate Waplington
Melton post appointed in November 2004 and Hinckley post in March 2005. Resources for both secured in 2005-06 Standards Fund budget. No further posts to be appointed until evaluation of these completed.

Lead Head/SENCO for area working in the pilot area identified, and area meetings for SENCOs and support services planned
Oct 04
Charlie Palmer

Kate Waplington

Rob Wade
Completed:

Lead of Area Networking Group by Rob Wade (SSD) rather than by head teacher as role of role group has developed more of an emphasis on networking than meetings.

SEN strategy disseminated to schools by interagency team to emphasise shared nature of work
Oct 04
Christine Cassell

Charlie Palmer

Tony Davis

Rob Wade
Completed

Presentations in each area of the county completed in November 2004. Each sessions presented by colleagues from education, health and social services.

Pilot work develops closer working of support services schools social services and health services, local area problem solving, single point of contact and sharing of expertise for SENCOs via area administrator
Oct 04- May 05
Charlie Palmer
Area administrator in Melton leading the co-ordination of the schools outreach programme. Area networking group developing closer links between services in the area. First meeting for all SENCOs in the area in March 2005 has led to recognition of need develop procedures for commissioning and delivering a co-ordinated INSET programme, and to ensure a common understanding of the role of area special schools alongside SEN support services. Area administrator becoming well known amongst SENCOs. These issues will need to solved before problem solving function can be fully established.

Additional resources identified to extend pilot work to other areas
Mar 05
Charlie Palmer
Completed

Resources identified for 2005-06 in standards fund budget.

Dissemination event held to share pilot experience across county
Jun 05
Charlie Palmer
Event to be delayed till autumn term to allow greater time for development of area administrators role.

B: Priority 1.3, 7.3: Leadership and Management Training for SEN Managers in Schools and Colleges

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1. Plan 2 day conference (AIS and STS) as flagship: day 1 on interventions, day 2 on implementing practice and evaluation effectiveness
March 04
Maggi Litchfield
Completed and delivered by end June 2004

For 05-06 Wave 3 will be used for a focussed reading intervention within 10 Primaries and 8 High schools

2. Develop wave 3 materials for literacy for Day 1 of above
March 04
Natalie Packer

Julie Broad
Completed and delivered by end June 2004.  All primary schools have the resources and are now using them.  Will evaluate impact in June 05

Evaluation underway

3. Develop SENSE document, guidance for governors and the allocation of resources guidance
Dec 04
Maggi Litchfield with A&I SEN team
Completed and disseminated at June 2004 conferences

Updated to conform with new framework and being trialled:  May 05 (now called SENSEF)

4. Hold conferences: day 1 for SENCOs; day 2 for SENCO, line manager and SEN governor
June 04
Maggi Litchfield with A&I SEN team
Completed

Follow up organised and delivered May 05

5. Analyse conference evaluations and use these, together with already identified needs, to inform schools support (individual SENCO support, centrally organised courses and meetings, development group meetings)
Sept 04/05
Maggi Litchfield with A&I SEN team
Completed.  Outcomes recorded in evaluation of A&I team work for 2003/04 and used to inform 05 programme

6. STS to follow up requests for more information on specific interventions
Sept 04/05
Susan O’Brien
Lots of school based training on preparation of book based, differentiated (personalised) materials.  Response to individual schools’ needs ongoing

7. Carry out planned leadership and management courses:
- SENCOs new in post
– Monitoring and evaluation of SEN strategies
– The role of support staff as managers
– Transition planning
– Inclusive practice
– Wave 3 materials for primary and KS 3 strategies
– Statutory assessment
– SEN/SENCO Certificate (Univ of Leicester)
Ongoing
Maggi Litchfield and Team
All LEA devised courses implemented

Take up of University, accredited courses for 04/05 is again poor and Roger Westerman and Maggi Litchfield are reviewing this and SENOG has agreed to reduce funding for this activity.

· all completed

· new wave 3 materials for maths being disseminated in May 05

· 18 targeted schools identified for Wave 3, reading focussed intervention for 05-06

· new arrangements for HE published in bulletin

C: Priority 1.4 & 7.4: Monitoring and evaluation arrangements:

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1. Develop a comprehensive methodology for monitoring SEN at all stages in schools and colleges
Oct 03
Maggi Litchfield
Completed

2nd round now being implemented

2. Train the monitoring team in the new practices
Dec 03
Maggi Litchfield
Completed

3. Team carries out monitoring in schools
Jan-Jun 04
Maggi Litchfield and extended team
Completed

4. 100 schools complete and return comprehensive monitoring forms
Jan-Jun 04
Schools
Most returned forms after chase up but a small core – 10 or so – were very reluctant and this has delayed production of the final report.

Report produced in August 04.  2nd round now in hand

5. Parents of pupils in above 100 schools are invited to comment on provision
Feb-May 04
Maggi Litchfield
Completed

6. Data from 3,4 & 5 are analysed
Jul 04
Maggi Litchfield
Completed 

7. Students progress in above 100 schools is analysed
Sept 04 – will be completed by Oct 04
Maggi Litchfield and Stats & Info
This strand has changed.  We are now analysing progress by SEN category and end of key stage results for all SEN pupils – KS1-2, KS2-3

Lack of comparable data means we cannot analyse $-1 or KS3-KS4

8. Report on 4-7 produced
Oct 04
Maggi Litchfield and Stats & Info
Completed

9. Process evaluated by SEN A&I team, SENCOs anf SEN Officer Group
Oct 04
Maggi Litchfield
Completed November 2004

10. Modifications made to process and the next round started
Dec 04
Maggi Litchfield
Completed

11. Value for money and pupils outcomes by school/college analysed- based on teacher assessment
Nov 04
Maggi Litchfield, Roger Westerman & Stats & Info
Delayed but published Jan 04 and disseminated to all schools in March 05

12. PLASC analysed, anomalies are tackled,. Further gudiance is provided for schools
May 04- May 05
Maggi Litchfield
Analysis completed.  Anomalies tackled and will be included in 04/05 guidance

Guidance published.  Stats will have 05 figures for 05 by middle of May

13. Pupil attitude survey analysed, baseline (03) comparisons are made, results interrogated, conveyed to schools/colleges and interventions are discussed
May 04 ongoing
Maggi Litchfield
Completed.  Enid Maguire will take over this work in 04/05

Discussion ongoing with Pam Hatfield and special school heads to make process more inclusive for 05/06

14. Annual analysis of Leics schools OFSTED reports carried out and reported on- now to include judgements on behaviour and inclusion
Oct 04
A&I SEN team
Will be completed by end of October 04

Completed and published.  Will do same for 04/05 but new framework from September 2005 poses difficulties.

15. Monitoring group reconvened to evaluate all processes
Dec 04
Maggi Litchfield
No monitoring group

16. Progress of pupils in special schools analysed (PSA target)
July 04
Maggi Litchfield
Problems with assessment manager caused delay.  Outcomes will be available mid October 

Completed though problems with assessment manager

17. Higher Education award bearing courses and Makaton evaluated for impact
July 04
A&I team
Completed and outcomes reported in evaluation of A&I SEN action plan

Will be repeated by August 2005

18. Scrutinise literature and examples of criteria for inclusion of SEN pupils and cross reference to SENSE form
Sept 04 onwards
A&I team
Work commenced Sept 04

Still undecided.  Meeting with reference group in May 2005.

D: Priority 1.5 & 7.5: A co-ordinated and unified programme of professional development in SEN for school staff

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

Gather data on current and planned training and development activity.
Sept 04
Trevor Holme
External provider engaged to gather information from existing providers

Draw up draft professional development plan for school year 2005-2006
Oct 04 
Trevor Holme
External provider engaged to compile document and prepare it for publication

Consult on plan with providers and sample of head teachers and school staff.
Nov 04 
Trevor Holme


Agree format, distribution and publication mechanisms and funding
Nov 04 
Trevor Holme


Send programme of SEN activity to providers to secure commitment 
Dec 04
Trevor Holme


Distribute programme to schools 
Jan 05 
Trevor Holme


Programme commences and runs
Apr 05 to Jul 06
Trevor Holme
Preparation for 06/07 programme using 05/06 programme as a basis for discussion and elabortion with a focus on area based provision.

E: Priority 1.6: Collecting information from parents of pupils with SEN about reasons for seeking non-catchment area mainstream school placements

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

Arrange meeting with deputy service manager of the Access and welfare Service to discuss data collection
Oct 04

Meeting arranged with Lea Bedford, Lisa Fish, Chris Bristow, Margaret Walsh, Jo Wagstaff on 15 October 2004

Discuss proposed methods for data collection with special educational needs officer group
Nov 04



Consult schools on proposed procedures
Dec 04



Implement plans and produce first report
Jun 05



Share results with schools and support services and agree follow up action
Sept 05



Establish procedures as an annual exercise, as part of standard school support procedures
Ongoing



F: Priority 2.6: Area working in SEN Support Services

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

Service managers draw up plans for service deployment in areas
Oct 04

Service managers have agreed to use reorganisation opportunities to allocate staff to SEN areas

Working group established to develop a presentation concerning area working for support services, to raise awareness, promote interest, generate ideas, and give examples of good practice
Oct 04

This has not happened, SEN officer group has been used to hold a series of discussions about area organisation for SEN and the developing role of area administrators.

Share presentation with support services
Nov-Dec 04

Completed. Presetnation on area working made to Every Child Maters Conference in March 2005 was shared with SEN Officer Group.

Service managers seek interested colleagues and collectively agree a lead person to co-ordinate the development of area working in each of the five SEN areas
Jan 05

Further work clarifying roles of area special schools and area networking commissioned by SENOG and underway

Area leaders and service managers meet to discuss and develop area working practice, via half day conference
Apr 05

Delayed until the autumn to allow working practices to be established and refined

Each area arranges a cross service event to build area identity, common purpose, shared commitment
May 05

Delayed as above

Area leaders and service managers meet to evaluate progress
July 05

Delayed as above

G: AREA Special Schools; Loughborough Area

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1.
Form working group of headteacher representatives


January 2004
Christine Cassell
Group formed and first meeting held

2.
Gather data on pupils with SEN in the area and existing provision


March 2004
Chris Bristow

(and database team)


3.
Determine the parameters for new provision


April 2004
Working Group
Parameters agreed

4. Explore options based on agreed parameters


April 2004
Christine Cassell with Premises Service


Options explored.  One site met all criteria

5. Initial consultation with headteachers and chairs of governors (via headteachers) of potential site for special school


April 2004
Christine Cassell
Head teachers and chairs of governors (via head teachers) in agreement with further feasibility studies taking place

6. Report to Lead Members on possible options
April 2004
Christine Cassell
Lead Members have agreed to next steps in assessing feasibility

7.  Clarify needs and appropriate provision for secondary MLD populations
May/June 2004
Charlie Palmer

Liz Paxton

Chris Bristow

Maggi Litchfield with Sue Yarnall
Ongoing work as part of County wide work

Still ongoing but no discussion has been held with SY by this group

8. Identify potential schools for additional resource provision based on location surplus places and ethos
June 2004
Maggi Litchfield

Liz Paxton

Charlie Palmer

Chris Bristow
Ongoing work as part of County wide work

Still ongoing but are now working up curriculum model exemplar with schools

9. Consult headteachers and chairs of governors of potential schools
2005
Charlie Palmer 
with Maggi Litchfield

Liz Paxton

Chris Bristow


Still ongoing

10. Report to Cabinet to seek approval for formal consultation on proposals
2005
Christine Cassell


G: Area Special Schools; Hinckley Area

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1.
Define population and finalise numbers of pupils
May 2004
Chris Bristow with Database Team
Work completed.  Clear need for secondary additionally resourced schools for MLD

2.
Form core working group to begin planning
February 2004
Christine Cassell


3.
Consult, LSC, Health, SSD and Parents
May 2004
Christine Cassell
Meeting with parents 20 May.  Letter to agencies

Meeting with LSC 26 May

4. Publish statutory notices
May 2004
Alison Stanley
Published 28 May.  Withdrawn in July in response to parent representations.

5. Liaise with DfES re: extended consultation
August – September 2004
Christine Cassell


6. Meet with Governing Bodies
September 2004
Christine Cassell

David Scott


7. Meet with Dorothy Goodman parents
September 2004
Christine Cassell

David Scott


8. Re-publish Statutory Notice
September/October 2004
Alison Stanley


9. Draw-up building spec
July 2004
Sue Owen

Tony Smith

Andrew Coombs Andrew Harries
Ongoing work

10.
Engage architects

Sue Owen


11.
Submit planning application

Sue Owen?

Property?


12.
Building comments




13.
Plan pupil groups for new sites

Tony Smith 
with Maggi Litchfield
Has begun

14.
Plan staffing for new sites

Tony Smith 
with Maggi Litchfield
Has begun

G: Area Special Schools; South Leicestershire Area
ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1.
Meeting with headteachers already working with Birkett House
2004
Christine Cassell


2.
Establish working group, with representatives from development groups
Spring term 2004
Christine Cassell
This was delayed as a result of officer time being diverted to the Hinckley area following the success of the TCF bid

First meeting 6 July 2004

3.
Analyse needs of pupils in the area and existing provision
Revised target date July 2004
Chris Bristow


4.
Identify possible options for the area
Revised target 

September 2004
Working Group


5.
Report to Lead Members on possible options
October 2004
Christine Cassell


6.
Feasibility studies on options
November 2004
Premises Unit & Property


7.
Report to Cabinet to seek approval for formal consultation
December 2004
Christine Cassell


G: Area Special Schools; Coalville, Ashby, Ibstock Area

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1.
Establish working group of headteacher representatives from the development groups
April 2004
Christine Cassell
This was delayed by the need to divert officer time to the Hinckley area as a result of the successful TCF bid

First meeting scheduled for 13 September 2004



2.
Analyse needs of pupils in the area and existing provision
Revised target date July 2004
Chris Bristow


3.
Identify possible options for area
Revised target date

October 2004
Working Group


4. Report to Lead Members on possible options
November 2004
Christine Cassell


5. Undertake feasibility studies on options
December 2004/

January 2005
Premises Service and 

Property


6.
Report to Cabinet
February 2005
Christine Cassell


H: Priority 4: The Development of Provision for Pupils with Behaviour, Emotional and Social Difficulties

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1. Establish aims and principles for the proposed development, and seek schools wishing to share in the development work
Jun 04
Charlie Palmer

Bob Barlow
ompletedC

Presentation to Leicestershire Secondary Heads completed, and 14 heads volunteered to work with the LEA to develop plans.

2. Formulate joint headteacher/officer working group to support progress of activity
Sept 04
Bob Barlow
Completed

Working group first meeting planned for 22nd October at Beaumanor Hall. Further discussion undertaken with all heads rather than working group.

3. Explore possibility of commissioning an external consultant to support working group
Jun 04
Charlie Palmer
Underway

Resources could not be identified to engage a consultant in 04-05, but have been in 05-06. Discussions with consultants who may be able to support this work underway.

4. Generate the enhanced resource provision model
Jun 04
Charlie Palmer
Completed

Model presented to Heads in June 04 and refined in Autumn 04 and spring 05 with the help of our national SEN DFES adviser

5. Generate a proposed structure for provision across County
Sept 04 ongoing
Bob Barlow

Charlie Palmer
Completed

The structure forms part of the paper developed above. It is referred to as an Enhanced Resource Network.

6. Report to SENOG on progress
Dec 04

Completed

7. Undertake a needs analysis by area to inform future structure of provision
Sept 04 ongoing

Completed

Sept 04: Data on EBD placements compiled on an SEN area basis, including out county commitments

8. Identify resources and associated costs
Oct 04

Completed as part of 4.

9. Report to Cabinet
Dec 04

Report to schools forum in December 04 secured resources for pilot for 05-06

10. Officers identify appropriate school(s) for pilot
Jan 05

Process to identify schools began in March 2005 with a meeting with heads to discuss process, and is due to be completed by June 2005

11. Appoint Headteacher for resource network to develop pilot projects into long-term provision and add additional units to network
Mar 05

Initial work on ERN to be overseen by Student Support Service, and pilot facilities to be formally constituted as part of the Leicestershire PRU. Headteacher appointment delayed until pilots show progress and resources can be identified.

12. Monitor/evaluate pilot(s)
Nov 05



13. Report to Cabinet as part of wider SEN strategy update
Dec 05



14. Cost proposals for County-wide provision on the basis of pilot work
Nov 05



15. Secure funding for future development
Mar 05



16. Develop network of provision across County
Sept 05



I: Priority 5: Development of Provision for Children with Autistic Spectrum Disorders (ASD)

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1. Expand capacity of the Autism Outreach Service to respond to increasing numbers of pupils identified with ASD
Apr 04

Sept 04: Additional staff appointed through redirection of resources within Specialist Teaching Service. April 05, additional resources identified in Standards fund to support extension of service remit to non-statemented pupils.

2. Develop detailed map of all provision for ASD for all pupils educated in and out of the county- to identify gaps in provision
Feb 04- Apr 04: 

Work completed through a series of meetings with specialist staff and added to ASD presentation below

3. Consult on current gaps and pattern of provision needed and 
May 04: 

Presentation shared with Autism Reference Group and other parties

4. Develop costed proposal for linked KS3-4 provision on one mainstream site
Sept 04

Site identified and detailed planning underway, with a view to provision developing during 05-06 and to be fully operational by September 06

5. Develop costed detailed proposals for low arousal facilities for a small number of children within the special school sector to the north and south of the county
Oct 04

Proposals being developed as part of area special school programme.

J: Priority 6.1-6.10: Best Value Review of the Specialist Teaching Service

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1. 
Review and revise, where necessary, staff job descriptions and personnel specifications to ensure effective deployment and engagement of staff in undertaking tasks appropriate to their knowledge, skills, experience and qualifications
April 04 and ongoing
Bob Barlow
Review/revision of STS job descriptions and personnel specs completed

2. 
Ensure effective recruitment and appointment procedures are in place to support equal access/opportunity for disabled prospective candidates
Feb 04 and ongoing
Bob Barlow
Recruitment and appointment procedures reviewed and revised where appropriate.

New induction procedure for all staff implemented

3. 
Extend performance management systems to include administrative/clerical staff
April 04.  Completed
Bob Barlow/Rachael Caira
All STS staff now access performance management by line managers

4.
 Formulate written criteria for assessing the staffing establishment of each Service Team and determining threshold levels of difficulty for service involvement
March 04 and ongoing
Bob Barlow/ Professional Leader
On-going

Completion scheduled for Nov 04

5. 
Develop improved procedures for informing schools on a termly basis of service activity
July 04
Bob Barlow
Service newsletter to be circulated to schools/early years providers Autumn half term 04

6.
Develop improved financial procedures with regard to service traded activity
July 04
Bob Barlow/Rachael Caira
Completed.  Improved procedures for financial monitoring developed

7. 
Further develop the range of service produced differentiated/modified resources for children with SEN
Sept 04
Bob Barlow/ Professional Leader
On-going.  Appointment of IT technician has enhanced provision.  Schools Access funding has enabled purchase of additional IT for VI pupils and supported development of provision

8. 
Develop improved procedures for reporting back to parents/carers following school visits
April 04 and ongoing
Bob Barlow/

Professional Leaders
On-going.  Visits reported by phone call/copy of report according to needs of parents/ carers

9. 
Update and publish the service policy on the teaching of hearing impaired children
July 04 and ongoing
Margaret Copeland
Revision of existing policy undertaken.  Revised policy to be published November 04

10. 
Review/revise with Health Service colleagues current practice in providing audiological services with the aim of ensuring appropriate funding and management arrangements
Dec 04
Margaret Copeland/ Simon Blake
Ongoing

K: Priority 7.1: Revision of Statement Panel

ACTION
TIMESCALE
RESPONSIBILITY
COMMENTS ON PROGRESS

1. Present proposed revision of Statement Panel to current panel representatives for comment/feedback
Dec 03
CB
Completed

2. Collate feedback and make any amendments.
Mar 04
CB
Completed

3. Present proposals to schools and other services
May 04
CB
Completed

4. Establish school representatives from secondary/primary/special sector
Summer 04
CB
Completed

5. Confirm new Panel and provide initial training
Sept 04
CB
Completed

6. New Panel procedure in place
Sept 04
CB
Completed

7. Establish Moderation Group
Spring 05
CB
Under discussion

8. Undertake Moderation exercise
Summer 05
CB


9. Evaluate new Panel procedures
Autumn 05
CB


1
1

