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CABINET 5 SEPTEMBER 2006
REVIEW OF SCHOOLS ORGANISATION IN MELTON MOWBRAY AND THE VALE OF BELVOIR
REPORT OF THE DIRECTOR OF CHILDREN AND YOUNG PEOPLE’S SERVICE
PART A
Purpose of Report
1.      i) 
    To inform the Cabinet of the progress made to date in the 


    Review process.

ii) To present the findings of the first round of consultation with   

           schools, parents, pupils and associated organisations, and to
     seek agreement to the next steps in the Review process as   

     set out in Part B to this report.
Recommendations
2.         The Cabinet is recommended to:

i) Note the progress made to date in the Review process, in particular the outcome of the first round of consultation and actions to secure capital funding;
ii) To agree a second round of consultation for the Review based on the options recommended in paragraphs 19 and 20;
iii) To agree in principle the allocation of the One School Building Schools for the Future (BSF) Pathfinder funding to rebuild/refurbish one of the secondary schools within Melton Mowbray or the Vale of Belvoir, subject to confirmation by the DfES and the outcome of the next stage consultation;
iv) To note the timetable for the next stages of the Review process and for key Member decisions;
v) To approve preliminary consultations with the primary schools in the Vale of Belvoir to develop arrangements for collaborative working to enhance the outcomes of the Review.
Reasons for Recommendations

3.  
To enable the County Council to consult on the second stage of the 

Review of school organisation in Melton Mowbray and the Vale of 

Belvoir.
Timetable for Decisions (including Scrutiny)
4.
The timetable for the Review process previously agreed by Cabinet,
anticipates completion of new and/or refurbished school buildings by September 2009.  However this is dependent on the outcome of the consultation process and the subsequent construction programme. This timetable is consistent with the DfES requirement for releasing the One School Pathfinder capital funding.
5.
The next round of consultation is expected to conclude the first week of 
November.  Comments on the consultation process will be sought from the Children and Young People’s Service Scrutiny Committee on16th October prior to presenting the results of the consultation to Cabinet on 21st November 2006. Cabinet recommendations on the preferred option will be presented to the meeting of the County Council on 6th December prior to the publication of statutory notices if appropriate. 
Policy framework and previous decisions
6.
This report deals with proposals, which may involve a change to 
existing plans contained within the Council’s Policy Framework and which will require the approval of the full Council.
7.
The Cabinet agreed to the implementation of the Review process in 
response to a Cabinet Report of 23rd November 2005 and subsequently approved the first round of consultation at its meeting of 13th February 2006.  

Resource Implications

8.
The County Council has been allocated £17.8M capital funding as a 
BSF One School Pathfinder project to transform secondary education at one secondary school in the County.  There is potential scope for this funding to be applied to the Melton/Vale of Belvoir area on the basis of DfES criteria. The DfES have also agreed in principle, to provide significant capital funding to enable Belvoir High School to change to a 600 place 11-16 secondary school, again subject to meeting certain criteria.

9.
Other than the option of no change, any option for reorganisation that it 
is proposed to consult on will incur more capital costs than are currently on offer from the DfES. It is envisaged at this stage, all of the capital funding requirements will be met from a combination of central government grant, capital receipts, and the Learning and Skills Council.  Any subsequent revenue costs would fall to the Schools Budget.
10.
The Director of Resources has been consulted in the preparation of this report.
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PART B
Background

11.
On 23rd November 2005 the Cabinet considered a report of the Director 
of Children’s Services (Designate) detailing the results of an independent review of educational provision in the Vale of Belvoir.  The Cabinet agreed a review process for the organisation of secondary and primary school places in Melton Mowbray/Vale of Belvoir and the County as a whole.

12.
The Review has three specific aims:-

· To identify through research, consultation and evaluation the most innovative solution to the organisation of secondary schools within Melton Mowbray and the Vale of Belvoir as a means of raising pupil attainment and achievement; 
· To investigate, secure and develop a suitable funding strategy to support the re-organisation;

· To establish good practice and criteria to inform the development of a strategy for the future review of secondary provision across the rest of Leicestershire.  

13.
At its meeting on 13th February 2006, the Cabinet agreed a process for the Review, which established a first round of consultation to seek views on four options established from previous research and discussion with stakeholders.


Key principles for the Review

14.
To guide the Review process, Head Teacher, Governor, and student 
representatives from Melton Mowbray and the Vale of Belvoir met to determine the principles that should underpin any changes. These principles, attached as Appendix B, are considered fundamental to achieving a successful outcome to the Review. 
Progress Made to Date – Outcome of the First Stage of 

Consultation

15.
Consultation began in May 2006 with the distribution of 8,500 consultation documents.  Views were invited on four options but in the process a further four emerged.  All of the options are summarised in Appendix A attached.  Consultation meetings have been held with Heads, parents, pupils, staff and governing bodies at the four secondary schools and with Heads, governors and pupils of primary schools to explain the options in more detail.  Consultation documents were also issued to other partners including the Learning and Skills Council, Brooksby-Melton College and Melton Borough Council.
16.
440 people attended the consultation meetings, taking the opportunity to have their say upon the options.  By the close of consultation on the 26th May a total of 631 postal/online responses had been received, representing a response rate in excess of 7.5%.  Minutes of all of the consultation meetings held at each secondary school and a summary of the outcome of consultation have subsequently been posted on the dedicated web page for the Review www.leics.gov.uk/meltonvob 

17.
Analysis of the responses to the consultation indicates broad support for the Belvoir High School becoming 11-16 with the primary schools in the Vale retaining Year 6 pupils.  However, there was no consensus as to the preferred option in Melton.  The option of two 11-16 schools and a separate post-16 Learning Centre (Option 3) was the most favoured, followed closely by support for two 11-19 schools (Option 2), and thirdly, three 11-16 schools (Option 5) plus a sixth form centre .  Consultation with pupils revealed a strong preference for two 11-16 schools and a separate post 16 Learning Centre (Option 3).
18.
Analysis of the reasons influencing the choice of option shows that the locality of schools, breadth of curriculum offer, and avoidance of transfer at age 14, accompanied by a dislike of large schools, remain key issues for respondents.  These are key priorities to address in determining a suitable outcome.  


Proposed Options for Second Stage Consultation
19.
Officers have used the findings of the consultation to inform a detailed qualitative and quantitative appraisal of all eight options looking at the benefits of each on improved outcomes for young people. There is no preferred option at this stage.  It is therefore recommended that based on the work so far, the next round of consultation should seek views on the options of:-
· One 11-16 school in the Vale of Belvoir

Two 11-16 schools in Melton Mowbray supported by a separate post 16 Learning Centre located on an existing school site (Option 3),and;
· One 11-16 school in the Vale of Belvoir

Three 11-19 schools in Melton Mowbray with provision for all post 16 students located on a single school site, but jointly managed by all schools (Option 8).


Additional Option for consideration
20.
Discussions with the DfES and Partnership for Schools have recently 
indicated a further option of three 11-19 schools in Melton Mowbray operating as a federation with an executive headteacher.  This would involve a shared delivery of the 14-19 curriculum and could offer an innovative and exciting model for future schools organisation in the town, in line with the DfES expectation of transformational change. This would also be accompanied by an 11-16 secondary in the Vale of Belvoir with collaborative links to Melton Mowbray and potentially neighbouring authorities. To date this option has not been included in the consultation process, but it is recommended as part of the next stage of consultation that views now be sought upon this.  
21.
In educational and financial terms the option of three separate 
freestanding schools, without strong collaborative links, to enable real transformational change would not be viable. This option would be unlikely to meet the DfES requirements for transformational change, in the context of the emerging 14-19 curriculum, and therefore unlikely to attract capital funding. 

Primary Provision
22.
Consequent on the establishment of an 11-16 secondary school in the 
Vale of Belvoir the eight catchment primary schools would retain Year 6 pupils.  In addition, in order to maximise the breadth of curriculum and ensure continuity of approach, it is proposed that the potential for enhanced collaborative working between these schools should be explored. 

Possible Capital Funding Strategy
23.
Thus far the DfES have indicated a commitment in principle to provide the following capital funding allocations;

· a BSF One School Pathfinder capital grant of £17.8M, with potential to increase by up to a further £5M (subject to the project chosen) which will enable the transformation of secondary education at one secondary school in the County.  The allocation of this funding by the DfES has been notionally targeted to improve school buildings in the Melton Mowbray and the Vale of Belvoir area with the expectation that the building programme will be completed by September 2009.  The timescales for the delivery of the BSF One School Pathfinder project are tight and will be influenced by the timing of the final decision on the outcomes of the Review.  It is now recommended that the Cabinet agree in principle the allocation of this funding to support the refurbishment/rebuilding of one of the secondary schools in this area as part of the Review.  

· A significant capital sum to enable the Belvoir High school to change to a 600 place 11-16 secondary school.

24.
Officers will need to continue to explore the options for capital receipts from the possible sale of land at one or more of the schools involved, in liaison with Sport England and Melton Borough Council Planners.
25.
It is expected that the full capital costs of the post 16 provision, wherever this may be located, will be met by the Learning and Skills Council.
26.
Any revenue costs would fall to the Schools Budget.  The current Funding Formula provides additional funding in the form of Small School protection for 11-16 schools with less than 900 pupils and for 11-19 schools with less than 1,050 pupils.  The precise costs would be dependent upon the number of pupils on roll at each school.

27.
The Schools (Funding) Forum will be consulted following the Cabinet 

decision on which options will be taken forward.

Equal Opportunities Implications
28.
The underlying purpose of the Review is to raise the achievement and attainment of all pupils.
Conclusions
29.
The consultation process has confirmed the findings of the earlier 
independent review, in that there is a strong desire for change in the Vale of Belvoir, and also Melton Mowbray, to address the concerns expressed by stakeholders about the current organisational pattern of secondary schools. Taking account of the outcomes of the consultation, the options recommended in this report (subject to the inclusion of the additional option suggested by the DfES, should Cabinet agree) should form the basis for the next stage of consultation.  These options are considered to be those best suited to deliver an effective solution to meet the objectives for the Review, and provide the maximum potential to access DfES capital funding opportunities. 
Background Papers

Reports to Cabinet 23rd November 2005 and 13th February 2006.
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Appendix A
REVIEW OF SCHOOLS ORGANISATION IN MELTON MOWBRAY

AND THE VALE OF BELVOIR

Summary of Options

· Proposed for consultation
· Option 1
One 11-16 school VOB (600 places)

One 11-16 school and one 11-19 school in Melton Mowbray (1200 places and 1800 places respectively)

· Option 2
One 11-16 school in VOB (600 places)

Two 11-19 schools in Melton Mowbray (1200 places

11-16 and 300 places 16-19)

· Option 3
One 11-16 school in VOB (600 places)

Two 11-16 schools in Melton Mowbray (1200 places)

Separate Learning Centre for 16+ studies (600 places)

· Option 4
Leave everything as it is.

No change.

· Emerging during consultation
· Option 5
One 11-16 school in VOB (600 places)

Three 11-16 schools in Melton Mowbray (800 places)

Separate Learning Centre for 16+ (600 places)


Option 6
One 11-16 school in the Vale of Belvoir (600 places)




Three 11-19 schools in Melton Mowbray (1000 places) 




each incorporating 16+ provision)

· Option 7
As option 3 but with a sixth form centre located on a 

school site with partnership working between schools (the North East Leics. Learning Partnership model)

· Emerging from further discussion with DfES, based on reasons influencing choice during consultation
-
Option 8
One 11-16 school in VOB (600 places)

Three 11-19 schools in Melton Mowbray (each of 800 places) with provision for all 16+ students located on a single school site, but jointly managed by all schools.

· Additional option now suggested by DfES and Partnership for Schools (Para 21 refers)
One 11-16 school in VOB (600 places)

Three 11-19 school sites in Melton Mowbray (1000 places) each incorporating 16+ provision operating as a single school federation with one governing body and headteacher.

Appendix B
Summary of Key Principles

Head Teacher, governor and student representatives from schools in the Vale of Belvoir and Melton Mowbray have established a set of principles that should underpin any changes.  These are set out below:

Learners First

The Melton Mowbray and Vale of Belvoir schools will put the needs of each learner first by working together to offer stability, consistency, continuity and choice in safe and supportive environments.

Choice and Personalisation

We value academic and vocational learning equally and are committed to helping our learners develop the skills, values and personal qualities to succeed in work and life.  Our pupils have a right to make informed choices through impartial guidance.  Every learner is entitled to a personalised programme which values their individuality, reflects their interests, aspirations and needs, enables them to enjoy their education, experience, success and make a positive contribution to their community.

Quality Outcomes

We are committed to excellence for all and continuous improvement to enable our pupils to achieve more than similar pupils nationally at key assessment points.

Leadership

Our school leaders are committed to excellence in meeting the needs of all learners in our communities through high quality facilities and good teaching.  Our schools have individual characters but shared direction and common commitment to be at the heart of our communities.  Our parents have a right to be informed, to be heard and to play a key role in shaping the development of our schools.

Professional Learning

Everyone who works in our schools has a right and a responsibility to continue learning.  Across the community of schools we support networks to share and develop practice and resources.  All staff who work in Melton and Vale of Belvoir have a right to be treated with respect, to enjoy their work and reach the leading edge of practice.

Collaboration

We will work together to enable all stakeholders in our communities to learn from and with each other by pooling their expertise and areas of specialism.  We are committed to partnership with our communities, local business and other agencies including health, police, colleges and universities.  We believe that only by working together can our schools provide the right range of opportunities for pupils.

Size and Location

Local extended schools have a central role to play in sustaining the life and health of our communities.  Learning takes place in many locations but, in particular, in schools, at home, in the workplace and in the community.  As pupils get older they have the right to access wider curriculum choice which may not be available locally.  Whatever their size and location, all our schools have a responsibility to foster commitment and a sense of belonging.

Managing Change

We must be confident that change will lead to better educational experiences for pupils and avoid any compromise to the opportunities of those currently in schools.  We are committed to open, regular communication and transparency at all levels with pupils, parents, staff and the Local Authority.  We will seek to use change to create excitement, build confidence, minimise anxiety and value the professionalism of staff in our schools.
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