Race Equality Scheme Action Plan 2004 – Annual Progress Report




Appendix A


	Action
	Target
	Responsibility
	Timescale
	Progress



	1. Agree new race equality policy statement as part of Race Equality Scheme
	Policy statement which meets the statutory duty and positively promotes race equality across the authority


	Cabinet
	December 2003
	Cabinet approved the Race Equality Scheme, including a race equality policy statement, on 9 December 2003

	2. Launch and promote consultation on Race Equality Scheme internally and with partner organisations
	Effective consultation and  feedback on the Scheme and ownership of targets
	Equalities Board
	January to June 2004
	The Race Equality Scheme has been shared with the Equalities Board, including Departmental representatives, Unison, Black Workers Group, Councils for Voluntary Service, Leicester Racial Equality Council and the Commission for Racial Equality.  Comments received have been taken into account in revising the Scheme to be considered by Cabinet in January 2005



	3. Review list of relevant functions and targets in response to consultation


	Analysis of relevant functions reflects views of local communities, and guides future action plans
	Equalities Board
	June 2004
	The list of relevant functions has been reviewed and changes included in the revised Race Equality Scheme to be considered by Cabinet in January 2005




	Action
	Target
	Responsibility
	Timescale
	Progress



	4. Agree corporate equalities plan for achieving Equalities Standard covering race, gender and disability
	Clear plan to meet the authority’s commitment to achieve level 5 of the Equalities Standard by 2007
	Cabinet 

Equalities Board
	March 2004
	Cabinet approved a Corporate Equality Plan in November 2004. Consultation is taking place and will be reported to Cabinet in March 2005

	5. Review arrangements for monitoring take up of services by ethnic minority communities


	Establish initial assessment of areas in which monitoring arrangements may need development  
	Equalities Board
	April 2004
	Generally the recording of ethnicity is more comprehensive where service users have an ongoing relationship with Departments e.g. in Social Services and Education.  Departments are identifying opportunities to develop their understanding of service use e.g. by inclusion of ethnicity in questionnaires

	6. Prepare corporate policy for equality impact assessments
	Impact assessment process available to use in fundamental reviews, roll forward of major service plans and new policy development
	Equalities Board
	April 2004
	Guidance on equality impact assessments has been produced. Briefings of senior managers on its use are in progress



	7. Departmental programme of equality impact assessments 


	Assessments to be completed. Action plans to be produced and published, resource implications assessed and being implemented
	Equalities Board

Chief Officers
	Ongoing 2004
	Departmental managers have begun carrying out equality impact assessments. The results of these will be published.  A timetable for the future assessments is included in the revised Race Equality Scheme


	Action
	Target
	Responsibility
	Timescale
	Progress



	8. Review corporate guidance on consulting hard to reach groups


	Revised guidance available on consultation toolkit and made available for comment by ethnic minority organisations and other local groups


	Equalities Board
	July 2004
	The Consultation Toolkit includes detailed guidance with a range of traditionally excluded (hard to reach) groups including people from minority ethnic communities and refugees and asylum seekers. 

	9. Hold Citizen’s Jury  for people from ethnic minority communities as part of consultation under Better Access to Services Initiative


	Establish preferences for access to services and information and perceptions of barriers to access
	Assistant Chief Executive (Community Planning)
	By September 2004
	Steering group has been established and agencies invited to be on the reference group. Due to a delay in identifying a project manager the Citizens Jury is to be held in the summer of 2005 

	10. Agree Compact code of practice on black and ethnic minority voluntary and community organisations


	Ensure black and ethnic minority organisations are an inherent part of

consultation and policy processes through involvement from

a large pool of individuals and organisations
	Head of Partnerships and Diversity
	By September 2004
	A consultant has completed initial consultation with black and ethnic minority organisations. The County Council/Voluntary Sector Compact Joint Implementation group is drafting a code of practice. It is aimed to have a completed document by June 2005


	Action
	Target
	Responsibility
	Timescale
	Progress



	11. Review effectiveness of guidance on translation of publications


	Effective written communications in place for people whose first language is not English
	Head of Public Relations and Tourism
	September 2004
	· Publication Scheme to be translated in early 2005 (this will replace the translated. Key Publications List currently available in County Council frontline services.)

· Note sent to all staff to remind them of the guidance available 

· Reviewed Census 2001 and information available through order book in case of any changing trends in language needs (no significant change identified)

· New website has information on home page in Gujurati, Punjabi, Bengali, Urdu and Hindi

	12. Promote awareness of Language Line telephone interpreting service among staff and with ethnic minority communities


	Improved quality of access for people whose first language is not English
	Head of Public Relations and Tourism
	Ongoing 2004
	· Details of Language Line sent to all staff.

· Piece on Language Line included in Newsline June 2004 and Leicestershire Matters Summer 2004.

· Posters displayed in front line services

· Staff identified by departments and trained in using Language Line

	Action
	Target
	Responsibility
	Timescale
	Progress



	13. Establish baseline information on current workforce


	Initial information in place as basis for future planning and to identify any gaps in information
	Head of Human Resources
	December 2003
	Published in December 2003 

	14. Fill any gaps in baseline workforce information
	Complete information in place about ethnic composition of workforce as basis for future planning


	Head of Human Resources
	May 2004
	Comprehensive publication of employment monitoring information took place in May 2004 covering the current workforce, applicants for jobs and promotion, leavers, training, grievance and disciplinary procedures and performance appraisal. Improvements to the collection of information on ethnicity are being introduced. 

	15. Analyse baseline data and investigate issues arising
	Plans for promoting race equality in the workforce to be informed by monitoring information


	Equalities Board

Head of Human Resources
	Quarterly from May 2004
	Analysis of the information indicates that the current workforce is broadly representative of the local population of working age.  It is recognised that the local labour market is wider than Leicestershire and, significantly, includes Leicester, which has a substantially higher ethnic minority population than the County. 

There is an under representation of black and ethnic minority employees at more senior levels in the Council and actions are being taken to address this issue.



	Action
	Target
	Responsibility
	Timescale
	Progress



	16. Develop workforce monitoring and reporting to meet specific duties under Race Relations (Amendment) Act 


	Baseline equalities data covering recruitment and retention, appraisal, training,  discipline and grievance
	Head of Human Resources
	Complete by December 2004
	Comprehensive publication of employment monitoring information took place in May 2004. The implementation of the Trent HR Management IT system includes provisions for the collection of information required under the Race Equality Scheme.  Training & Development and Recruitment modules of Trent to be working by the end of March 2005. 

Interim data collection arrangements are in place pending the full implementation of Trent



	17. Set up minority ethnic employee forum(s) 
	Forum(s) in operation and used to consult, monitor and challenge  progress on race equality in the Council
	Equalities Board

Chief Officers
	June 2004
	Corporate Management Team has endorsed the establishment of a corporate black workers group. This will be launched at Black Workers Conference in February 2005



	18. Review issues raised at Black Workers Day 2003 and prioritise response


	Response to inform implementation of  Human Resources Strategy
	Equalities Board

Head of Human Resources
	May 2004
	The programme of work on race equality and equalities generally has begun to address many of the issues raised. The Race Equality Task Group will be set up in early 2005 and will review progress.

	Action
	Target
	Responsibility
	Timescale
	Progress



	19. Specify training requirements of staff on race awareness and impact assessment


	Prioritised plans in place to implement training programme
	Equalities Board

Head of Human Resources
	Ongoing from March 2004
	£25k growth allocated in Council budget 2004-05.  A training strategy and action plan on equalities and diversity has been agreed and will be implemented from early 2005



	20. Implement training programme on race awareness and impact assessment


	Staff understand their responsibilities in relation to the general and specific duties under the Race Relations (Amendment) Act
	Head of Human Resources
	Ongoing from March 2004
	See 19 above. Training events to be timed to coincide with developments within Race Equality Scheme Action Plan.

	21. Ensure that procurement review takes account of the Council’s responsibilities under the Race Relations (Amendment) Act


	Produce guidance for all departments on the application of the CRE guide ‘Race Equality and Procurement in Local Government’

Identify key areas where further action is required and develop action plan


	Procurement Project Board 
	December 2004
	The procurement review has taken full account of the Council’s responsibilities under the Race Relations (Amendment) Act. The procurement improvement plan 2005-07 includes key actions to progress race equality issues. 


	Action
	Target
	Responsibility
	Timescale
	Progress



	22. Publish guidelines to enable staff to assess whether suppliers are complying with their obligations under equality legislation


	Produce material for inclusion in general staff Procurement Guide
	Procurement Project Board
	December 2004
	ESPO has been commissioned to produce the staff Procurement Guide, which will include material on race equality. This will follow the production of new Contract Procedure Rules in June 2005, which will encompass race equality requirements.


	23. Assess resource implications for implementation of the Race Equality Scheme


	Resource implications assessed and plans in place for responding to them
	Equalities Board & Director of Resources
	September 2004
	Proposals have been included in the budget preparation process for 2005-06 for a growth allocation to strengthen training on equalities

	24. Assess integration of race and other equality targets in key service plans
	Assessment complete and relevant action taken to amend service plans
	Assistant Chief Executive (Corporate Support)
	June 2004
	The corporate guidance on of service plans for 2004/05 was revised to strengthen approach to equality as a key Council priority. Key equalities targets and actions are included and monitored through the corporate performance management arrangements.  


	Action
	Target
	Responsibility
	Timescale
	Progress



	25. Develop an agreed partnership approach to Community Cohesion through LLSP


	Effective links between Race Equality Scheme and Community Strategy priorities
	Assistant Chief Executive (Community Planning) and Head of Partnership & Diversity)
	September 2004
	The Leicestershire Together Board has received a draft Community Cohesion Action Plan. Actions to receive priority include:

· Holding workshops for young people on dispelling myths and reducing prejudice

· Developing a Multi-Faith Partnership

	26. Review and report on progress on Equality Standard


	Report published and considered by Cabinet and Scrutiny bodies
	Equalities Board
	December 2004
	Cabinet adopted Equality Standard in April 2004.  Report on Equality Standard considered and welcomed by Scrutiny Commission in June 2004. Cabinet approved a Corporate Equality Plan in November 2004. Consultation is taking place and will be reported to Cabinet in March 2005



	27. Review Race Equality Scheme, report on progress and establish action plan for 2005


	Annual report published and considered by Cabinet and Scrutiny bodies
	Equalities Board
	December 2004
	This annual report and a revised Race Equality Scheme will be submitted to Cabinet in January 2005


