Governor Development Service


Leicestershire Governors’ Conference - Questions & Answers

Here is a round up of questions we received at the conference. 
	
	Question:
	For:

	
	
	

	1.
	A child has come to our school who doesn’t speak any English.  The ‘authorities’ provide half an hour per day translation service.  As a governor this doesn’t feel like enough – how can I influence/ensure enough is being done for this child?


	Not specified

	
	The Ethnic Minority Achievement Support Service, EMASS, is a central service that supports schools with pupils new to English.

It has a peripatetic team that consists of the equivalent of 5 teachers and supports pupils new to English throughout Leicestershire (approximately 90 schools a year).  Schools contact the EMASS office to refer a newly arrived pupil and a member of the team will visit to assess the pupil and give advice to mainstream colleagues, they may also offer some direct teaching, usually no more than 45 minutes of direct teaching time a week per pupil.  The duration of the support depends on the demands made on the team by the continued arrival of pupils without English.  Typically, support lasts for about 6 months.

In addition EMASS delivers 'Inclusion and Diversity' training for LSAs and NQTs (details on EIS). EMASS is also happy to deliver training at a school, or group of schools, tailored to particular needs. To discuss details contact Jo Leatherland, EMASS training co-ordinator, jsleatherland@leics.gov.uk.
Questions you could ask at school:

What support arrangements does the school have in place for children with English as an additional language?

Has the school accessed the support available from the Local Authority?

What progress are children with English as an additional language making and is this what is expected? 

	

	2.
	How will secondary schools be measured for success now that key stage 3 SATs have been removed?
	Not specified

	
	School's will still need to assess attainment by the end of KS3 as well as measure the progress of students from KS2 measures to the end of KS3 outcomes.  Schools will use their student progress trackers as they do now.  These will note students starting points (KS2 SAT results), note challenging but realistic targets for students by the end of Year 9 and plot individual / group / cohort progress towards them. The added value a school adds to students' progress will be a key measure of its success
	

	3.
	Whilst I enjoyed and support this morning’s presentation, the role of the family in learning was only mentioned once by young child in a video.  I find that a shame and a sad reflection.  Can we bring family back in please?
	Not specified

	
	The family are an important part of a childs route to successful development. There is a clear role for governing bodies in ensuring that they communicate effectively with all families. The governing body needs to be aware of the children where family life may not be so supportive and seek ways of ensuring that these children get the support they need. 

The LA has a corporte parenting role for children in care and the governing body could fulfil a similar role for those children in its school who clearly have a need.

For some children their experience of school life is where they get the best role models and where they feel valued and safe. 
Response provided by Ruth Stretton
	

	4.
	What is the future for 11-14 High Schools in Leicestershire?
	Gareth Williams

	
	Any change in the configuration of Secondary schooling is dependent upon BSF (Building Schools for the Future) funds being made available by central government.  Currently reorganisation is taking place in Melton and the Vale of Belvoir and this was done following extensive consultation.

The outcome of this and the decision of the County Council is that all through Secondary schools will be established in Melton and the Vale of Belvoir and the opportunity taken to move the point of transfer to Secondary school to age 11 in the Vale of Belvoir Primary Schools.

The recent Cabinet decision (November 14th) was to adopt an expression of interest outlining the next three areas of Leicestershire in a bid to access DCSF funds for Building Schools for the Future.  The areas identified were Loughborough and Quorn, Hinckley and Earl Shilton, and North West Leicestershire.  The other areas in Leicestershire were not defined and will be done so at a later date.

The outcome of the expression of interest is anticipated in February 2009 and depending upon that, the County Council will consult with the communities and professionals in order to arrive at a decision for the configuration of Secondary Education in the Loughborough and Quorn area initially.

Therefore, for a significant number of 11 – 14 and 10 – 14 High Schools it will remain “business as usual” for a significant period of time and the Local Authority encouragement is that these schools concern themselves with the core business of teaching and learning and continuing to raise standards of attainment.

Response provided by Gareth Williams
	

	5.
	16 years old kids dream jobs/careers.  Would it be possible to follow up with interviews once every five years.?

Is it possible to pilot a similar project at primary, high schools then uni?
	Mick Waters

	
	The idea of filming children on a five yearly basis is one to explore.  The programme '7 up' did that and it is perhaps time to start a London version.
Response provided by Mick Waters
	

	6.
	If two thirds of schools are good/outstanding still why is Leicestershire still towards the bottom of the funding table?  What about a movement to fiar share?
	Not specified

	
	The funding of schools is determined by the Standard Spending Assessment and this formula is set by central government.

As you may well be aware Leicestershire is the lowest funded Local Authority in England although its schools are not the lowest funded as the County Council subsidises the schools budget to the extent of approximately £1M per year.

Our Lead Member, Ivan Ould, and the Leader of the Council, David Parsons have lobbied extensively on behalf of Leicestershire schools in order to bring about a change in the funding formula. 

However, our cause is not helped when there is over £20M of unspent money in Leicestershire schools’ budgets, £10M of which is uncommitted revenue. As you will appreciate DCSF is not as persuaded of our argument for low funding when schools carry forward such an extensive surplus.

Elected Members and officers will continue to lobby DCSF and seek to explore other opportunities for funding e.g. BSF as outlined above and other related grants in order to bring funds into Leicestershire schools.
Response provided by Gareth Williams
	

	7.
	How can governors support their schools to facilitate the ‘magic’ that Mick talked about when they feel so pressured by SATs, levels etc and that’s how they are judged or perceived to be?
	Mick Waters

	
	As I suggested during the talk, the accountability measures do drive some schools towards a lopsided curriculum.  If you want real success in learning, then we have to work right across the 'bottom line' outcomes of achievement, health, participation, and future involvement in learning.  It is not either achievement or other things; they work in tandem
Response provided by Mick Waters
	


