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SMALL  SCHOOLS  FORUM
Promoting the work of

 Leicestershire’s Small Primary Schools
Minutes of the meeting held at County Hall

On Wednesday, 10th November 2004

Present:

Hannah Smith (Chair), Ros Dunmore, Trish Newbold, Cora Townson, Mary Thornton, Helen Price, Sue Johnston

Apologies:

Allison Dawes, Glyn Millinship, Della Stones (Bursar at Hallaton CofE Primary School) 


Action

1. Minutes of the Last Meeting and Matters Arising

1.1  Hannah opened the meeting by apologising for the cancellation of the last 
meeting, which had been scheduled for 6th October.  It was suggested, and agreed, that in future meetings would still go ahead on the dates arranged and that someone else would stand in as Chair.

1.2   Liz Howe no longer attends Small School Forum meetings.  Trish replied that as she was in Development Group 1, which is represented by Ros also, no area was lacking in representation.  


1.3   Regarding the Constitution, it was agreed that there should be a check on who the representatives are for Development Groups, to be discussed at Conference 2005.

1.4 Following on from the Web Wizards Project team who gave a talk at the 

last meeting.  Cora raised concerns regarding costs for their services at £600.

2. Remodelling the Workforce

2.1   Hannah introduced Sue Johnston, who had been invited to talk to Forum members about this subject.  Sue had experience of remodelling in tranche one as she had worked on this with Hallaton CofE Primary School.

2.2   Sue began by distributing to members a handout on Remodelling which she had prepared.  The handout constituted her own personal views regarding remodelling, not the national one.  Lengthy discussion ensued and it was agreed that Forum members felt that although Remodelling the Workforce was not compulsory, it does need to be addressed.  Also, a concern was raised that a  remodeller was not addressing small school issues.

2.3   During discussion, it was pointed out that some schools are collaborating with others in developing PPA time, but some schools were resorting to the need to use staff who were very capable, but unqualified, e.g. ancillary classroom assistants.  Background work done by headteachers (or their secretary) runs smoothly and it was felt that a Change Team is not necessary.   Ros mentioned that in her school she has parents and friends who come in to teach sewing, pottery, sports, etc.  Cora raised the issue of insurance for this.  

2.4  One of the issues for Leicestershire schools is funding for Remodelling, and it is expected that in budgets for 1005/06, there will be an increase of 1% (this being 1% above inflation).


2.5   Following these discussions, Sue pointed out that valuable information could be found on the Remodelling website:

http://teachernet.gov.uk/wholeschool/remodelling
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3.   Small Schools Leadership Project

       See Item 5.8.




4.    CPD for Small Schools

       Trish informed Forum members that she had put together an Action Plan and 

       met with David Bradley.  David had informed her that there was £14,000 from 
       DfES.  It was agreed that CPD would move forward through mentoring 
       and coaching.  She has appointed two headteachers and one teacher to support 
       her with the work.




5.    Small Schools Conference 2005

       5.1   Ros confirmed that the venue was the Statford Manor Hotel on Thursday, 
       20th and Friday, 21st January 2005.  Ros is still trying to get in touch with David 
       Bell, HM Chief Inspector, who is the pre-dinner speaker, to confirm cost.

5.2   Ros suggested inviting the Web Wizard Project team to give a                   demonstration at the Small Schools Conference, but Cora didn’t think it would be a good idea!  (See Item 1.4.)  It was therefore decided not to go ahead with this.


5.3   Members agreed that the author, Margaret Cooling, would be well received at Workshops and that her books would prove to be informative and interesting to all attending the conference.

5.4   Trish to talk to Norman Jones (Oakthorpe Primar), Sonja Cheal (Wymeswold Primary) and Mike Owen (Hose Primary) re. the creative curriculum as an item to start the conference.  It is hoped that Norman, Sonja and Mike will produce a video of good practice in Leicestershire, with regard to creativity in the curriculum be shown in the Thursday afternoon session.  Hannah to contact Peter Smith at Swallowdale Primary to introduce the topic with reference to his work with NCSL.
 
5.5   Trish is to finalise arrangements for African Drums.
 
5.6    As the theme of this year’s conference is R.E., it was suggested that we approach Barbara Lofthouse from the Multicultural/R.E. Centre at Quorn Hall and enquire whether she would be willing/able to put together some resources as an exhibition for the conference and if she would agree to perhaps giving a talk on the first day.  (It is likely that Wendy Harrison, R.E. Adviser will be unable to do this due to recent circumstances.)  Doreen to approach Barbara about this.
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5.7   Members of the Forum then discussed a title for the conference.  It was agreed that the title should be “Out of the Box – Creative R.E.”  which members thought would stimulate more interest from delegates.

5.8    The final half-hour session of the conference will consist of members of the Forum talking about work accomplished in the last year and work in progress:

         i)    Mary to present “Assessment for Learning”.

         ii)   Hannah and Cora to present “The Leadership Project for Small 
               Schools”.

         iii)  Trish to present “CPD for Small Schools”.

         iv)   Hannah to explain “Basic Skills Award for Small Schools”.
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6.      Any Other Business

          On the subject of R.E., Cora and Helen mentioned that they did not have a 
          copy of the Leicestershire Agreed Syllabus.  Doreen to follow this up.
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7.      Date of Next Meeting

         The date of the next meeting is 12th January 2005 in Room G45, County Hall, 
          2.00-4.00 p.m.
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