Draft discussion document on the development of the PEP
1
Background

The PEP was originally set up in 1999, with representatives invited from all Leicestershire districts, Leicestershire and Rutland County Councils, English Heritage, English Nature, Environment Agency and county Wildlife Trust.  

The PEP Board meets annually in September, and is composed of County Council’s Senior Officers in the Environment and Heritage Service (the Head of Service and the Head of the Environmental Management Group), representative elected members and officers of each district and Rutland, together the NGOs and the Wildlife Trust.  This group receives the annual report of work and discusses key issues arising from that and from other current topics.

The PEP Officers’ meeting is quarterly and is attended by officers of the above councils and organisations.  This group monitors the progress of the work of PEP, but it concentrates on the work performed by the County Council in delivering its ecological and archaeological planning services.  It also receives reports from the countywide CHI project and the Conservation Officers’ Group, and it receives some statistics of progress with the LBAP and the Records Centre.
Recently a new set of SLAs has been negotiated which will provide better financial support for the County in delivering its planning services, and will release LCC staff to do more in developing the LERC database and its services.  The National Forest has recently agreed to join the PEP as board and officer members.  The British Waterways Board would like to do so once its current funding problems are resolved.
The PEP is regarded as a model partnership and one which has been followed by Nottinghamshire and Derbyshire within the region.

2
SWOT

A rough and ready SWOT would identify the following:

	Strengths:
	Broad support

Broad interests, from planning to surveys, to database growth

Interdisciplinary

Reports to ENABLE, thence to Community Strategy Group

	Weaknesses:
	Lack of attendance by Environment Agency

Poor public face and limited local impact amongst local groups

Not priority for LRWT

No place for local groups other than LRWT

No clear responsibility for LERC

No clear link to LBAP apart from constituent members

No clear responsibility for the HER

	Opportunities
	Ready-made partnership could attract more funds

Charitable status might be useful (perhaps as part of EB’sHeritageDevelopment Fund)

Have a ready solution to meet recent legislative directions to share and maintain important environmental data

	Threats
	The important work of the PEP is under valued and not supported

PEP participation declines as its relevance is doubted



3
Other considerations

3.1
LERC, as the Local Records Centre for Leicestershire and Rutland, has a substantial responsibility to the recorders and the wider public to do its job properly, efficiently and to a good scientific standard.   It relies on the goodwill of the recording community to maintain its data and its reputation for good quality, validated and current data.

LERC currently is managed as an internal service of the County Council with no advice or other input from its main users and main contributors.  Recent contact with local natural history societies and local recorders suggests LERC is seen to be rather remote, unfriendly, that does work that few people know about and which consumes information with no visible benefit.   Many want LERC to have a higher profile and be a leader for the local recording community.
Geology is currently not part of LERC, although it already has a de facto group supporting it, the Geology and RIGS group.

3.2
The HER has no user group supporting it;  the new Heritage white paper (Heritage Protection for the 21st Century) directs us to have a wider ownership of this resource, and such a group within the PEP would serve this purpose.
3.3
Local natural history societies and groups (and historical and archaeological ones too) have no formal link with any of the major fora of local environmental information, like the PEP, ENABLE, or LBAP Group, or the running of LERC or the HER.
4
Proposal

The PEP should be reformed and expanded to have two groups within it, the Planning Group, composed of the original members, and the Data Network Group formed from representatives of the main recording societies and organisations from both the natural history and archaeology side.  Either a representative from the group(s) could be a PEP Board member or each major society or group could send a representative in their own right.   

The Planning Group would deal principally with the progress of the planning services being used or supplied by the districts and counties, and the use of information in the LDF process and in meeting the LAA targets.

The Data Network Group would deal principally with data issues and would also be the Management Group of the LERC and the HER.   They would receive progress reports on both general maintenance of the specialist databases as well as specific projects, be kept aware of data exchange/ transfer agreements, and advise on the priorities that the LERC and HER  should follow in order to deliver a service which would sustain the local recording community.  
Both Groups could attend the quarterly Officers’ Meetings, and both could meet outside those to progress specific lines of work.  The frequency of meetings would reflect the time that could be invested by local societies – it may only be once a year
5
Benefits

The Planning Group, which would also contain the main funding partners would formalise what is in effect an existing part of the PEP.
The Data Network Group would give the important local recording societies and groups a role in the PEP, where they could comment on what was being reported, recognise and relay back to their home societies the progress or problems encountered, where they could be kept informed of progress with the work of LERC, direct its priorities, and be involved in the setting of standards, data exchange procedures, publicity, summaries, reports and its funding issues.  Similarly the HER would have a support and advisory group with an interest in improving the collection, access and interpretation of a central store of local historical data.
The formal recognition of the importance of local groups within the PEP would raise their profile with the local planning authorities and it might engender more support from them and encourage new interactions at the local and district levels.

6
Complementary Events

The continuing presence of the Conservation Forum, the new Recorder’s Conference, the CHI Wardens Conference, and discussions on a Historical/ Archaeological equivalent to the Forum should help the networking of local heritage groups and raise their profile and support them.
Main Board – meet annually
elected members from:

Charnwood Borough Council

North West Leicestershire District Council

Blaby District Council

Harborough District Council

Oadby & Wigston Borough Council

Hinckley and Bosworth Borough Council

Melton Borough Council

Rutland County Council

Leicestershire County Council

representatives from:

Leicestershire and Rutland Wildlife Trust

English Heritage

Natural England

officers:


Head of Environment and Heritage Servcies, LCC


Environmental Management Group Manager, LCC

Planning Group – meet quarterly and may attend annual meeting

Officers from

Charnwood Borough Council
North West Leicestershire District Council

Blaby District Council

Harborough District Council

Oadby & Wigston Borough Council

Hinckley and Bosworth Borough Council

Melton Borough Council

Rutland County Council

Leicestershire and Rutland Wildlife Trust

English Heritage

Natural England

Leicestershire County Council

 (Environment Agency should be invited but their record over the past two years suggest they do not attend local fora)

Data Network Group- meet 1-2 times as required annually and may attend annual meeting
Natural history

Leicestershire Fungi Group

Loughborough Naturalists

Leicestershire Entomological Society

Leicestershire Bat Group

Leicestershire Badger Group

Rutland Natural History Society

Leicestershire and Rutland Geology and RIGS Group

Regional Biodiversity Officer

Natural England

English Heritage

LLR LBAP Group representative

Archaeology and historic buildings
Leicestershire Fieldwalking Group

Leicestershire Archaeological Society

Loughborough Archaeological and Historical Society


?historic buildings trust or equivalent

?ULAS


?Leicester City Archaeology rep

Where do we put - 

Leicester Lit and Phil?

Leics Federation of W.I.s ?
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