NETWORKING OUTCOMES – THE GREAT HALL
Around 90 delegates from the conference attended a large workshop that aimed to encourage more involvement in networking opportunities for Classroom Support Staff.  The following pages list the ideas that were generated during group discussions and recorded on flip charts by each group.

Note that some ideas are duplicated – this is intentional to reflect the number of groups that identified the same point(s).
The Benefits and Barriers of Networking for Classroom Support Staff
	Benefits
	Barriers

	Sharing resources/Ideas

Visiting/observing intervention strategies

Seeing good practice

Transition 
Training

Support – sharing difficulties and solutions 

Parents permission – by interview rather then letter – if no:- full stop

Monthly newsletter sent to schools then distributed within

· Specific problems with helpline/web page
· Discussing in staff meeting – daily bulletin

Time allocated with in daily timetable 

Knowledge,  information – aid/overcome problems i.e. behaviour, ability, self esteem, job satisfaction - singing from the same hymn sheet

Whole package i.e. Seal iep’s ALS springboard, PAT tricky Words, Change child’s attitude to school – extra support

Sharing – ideas

Support

Resources

Friendship

Links between school 

Update

Share experiences

Share email 

Exchange course info 

Support staff website/forum

Bounce ideas of each other 

Keep costs down  - sharing information & training costs 

Updating on current issues

Children benefit by our increased knowledge/new ideas

Training/Development opportunities 
Sharing good practice

New ideas 

Meeting challenges are sharing solutions

Sharing information 

Sharing support with other staff that are in the same situation/position

Passing on information re: training   

Sharing resources 

Individual help for children 

Problems picked up quicker 

TA’s feeling more valued, treated with respect 

Sharing good practice 

Sharing experience, knowledge and skills 

Advice & guidance 

Observation of peers 
Mixing with different schools with different outlooks & approaches

Support network/contacts 

Sharing resources – cost effective 

Sharing good practice, making us more effective in support roles 

Sharing resources

Personal development/subject knowledge & strategies 

Less intimidating/less formal 

Introduce ides/strategies 

Cost saving (sharing resources)

Consistency

Effective support team 

Improve learning 

Motivation 

Share ideas

Share resources

Being valued 
Gaining confidence

Share expertise 

Ideas

Courses

TA rights of role 

NVQ support 

All support staff have common difficulties, so good to have chance to share problems/solutions

Gives chance to discus development opportunities 

Sharing information about students

Behaviour management

Special Need

Learning style

Interest, hobbies of students

Relationship building with student or pupils 

Sharing strategies 

Transition

Shared resources

Shared knowledge 

Shared stress

Improve relationships 

Improve morale

Reassurance

Sharing of ideas

Sharing expertise 

Children’s problems are picked up quicker 

What work/doesn’t work 


	Time

Money

Distances

Organisation – class cover etc

Rivalry 

Lack of information – parents – objecting – on line data protection 

Pay 

Communication

Teachers

Cost

Negativity 
Location, culture
Age specific 

Lack of knowledge because networking not in place in schools

Cost/Time (schools not release for meetings etc)

Some TA’s are part-time – difficult to arrange in school time 

Resources 
Given the opportunity to meet with others (having freedom to do that)

Other members of staff

Generic job description 

Lack of communication 

Need to know basis

Not informed 

Payment (out of school hours)

Confidentiality, can and can’t say  

Time/permission 
Funding people and the right people 

Poor organisation of events 

Cost & school budget 

Location & travel

City/County divide  

Time/Cost 

Access to resources 

Identification of contact 

Confidentiality issues

Following correct procedures/policies 

Distance 
Lack of support from school (Head may not agree?)

Headteachers & Class teachers 

Someone to take charge & minute it 

Time (lack of)

Funding 

Opportunity to meet/feed back to each other 

Cost & time

Poor communication skills

Lack of leader support

Relationships between Teachers & TA’s 

Travel constraints 

Communication between departments let alone within external networks 

Communication – who are they? (information)
Tine/Cost – training 

Confidentiality (data protect?) following the right channels 

Parents point of view

Take charge (co-ordinate)




Ideas to Help Overcome or Minimise the Barriers
· Meet up other schools, once a term 

· Review school, check out background

· Talking to Networking Stand and seeing how we can go about putting it in place 

· Goodwill after school (cost/time) off school premises – social event – meet in pub e.g.

· Free time 

· Incentive 

· Appreciation 

· More money 

· Commitment

· Being supported and valued 

· Team-work 

· LSA’s/TA’s given equivalent of PPA time to aid communication networks initiatives 

· Role specific job descriptions

· LSA’s/TA’s involved in staff meetings 

· Awareness

· Part of job description 

· Paid

· Management to take responsibility

· Teacher giving you time off

· Sharing on-line 

· Dedicated, central contact Team 

· Development of local groups for contact/info sharing 

· Database of resources for use as and when needed

· One stop shop process – to go and see someone/resources etc 

· Set up website with further link – FAQ’s forum 

· Terms of reference: - overcomes confidentiality issues 

· Local Authority persuade Heads of benefits 

· More opportunities to meet other TA’s (Conference) within school hours i.e. paid 

· Use training day to network 

· Advocate a session once per term that all school support staff could meet 

· Who ever co-ordinates networking has time allocated to organise meetings or feed back 

· County Hall to promote networking to all school 

· There is a bank of support staff that can be used on a supply basis – these could be used in place of regular support staff while that attend meetings 

· Additional hours paid

· Share travel and different venue 

· LCC speak and promote via Headteacher

· Library of people & Skills

· Network co-ordinators/Secondary. S Needs

· Informal Networks (keep in contact)

· E networks (email)

· Single focus networking (cost, focus on single problems/share ideas)

· Persuade Head teachers/Principals of the value (of creating time for networking) 

· Communication

· Inset days

· Website: contact link – FAQ forum

· Generic job description 

· More emphasis on Role 

