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1. Models of Climate Change Action Plan

Objective:

· Monetary benefits

· Environmental Consciousness

· Doing your bit

· Behavioural /attitudinal changes

· Achieving organisational strategic objectives

	CCAP Model
	Driver
	Aim
	Level
	Nature
	Benefits

	Individual
	Monetary savings
	What Can I do?
	Individual commitments
	Basic steps at least cost
	Considerable Savings at household level

	Intermediate
	Ethical fulfilment
	How can I improve my environmental commitments?
	Environmental stewardship commitments
	Achieving further by behavioural/attitudinal changes
	Savings can built-up significantly

	Organisational
	Strategic objectives
	How we can improve our green credentials?
	Corporate/Partnership commitments
	Strategic action plan with integrated actions
	Achieving corporate commitments




The above table provides the rationale behind adopting stage-wise transitional models of CCAPs to achieve the above objectives. The three models – individual, intermediate and organisational; relate to individuals, environmentally conscious people and organisations through drivers of monetary savings, ethical fulfilment and strategic objectives respectively. The environmental commitments of individual can be triggered by `What can I Do?’ at no cost or at a little extra cost with added benefits (Section 2.1 & 2.2). Environmentally conscious people can get on board by following actions relating to `How I can improve my environmental commitments?’ for their ethical fulfilment (Section 3).
Considering the varying strategic objectives and resource availability of different organisations, it is difficult to get them all involved in the short term. Therefore, a conceptual CCAP model is suggested setting out different routes for involvement (Section 4.1). Environmental champions in any organisation should be used as a vehicle to drive departmental actions to set-up a Climate Change Working Group (CCWG) that will drive the necessary behavioural and attitudinal changes needed at a corporate level. It is difficult to specify a single approach considering the diverse range of organisation expected to get involved, but actions suggested here in the three different models of CCAP provide some guidelines. 

A corporate generic CCAP is suggested in Section 4.3 with five staged transition to develop a unique tailor made CCAP relevant to a particular organisation. The generic road map suggests various actions linked to different stages of developing a corporate CCAP, which can be better understood with examples of possible actions and achievable results with that actions. In developing a unique CCAP based on its strategic objectives, an organisation can pick and mix actions suggested in the various categories of actions related to office, building management, energy & water, construction & maintenance, travel & holidays (Section 4.5).
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