Minutes of the Taxi Operators’ Working Group
 

Held on Thursday 5th November 2009
 

Present:
Mark Watters (Chair)           Team Leader, Service Review and Development (LCC)
Chris Saffell                          Team Leader, Contracts (LCC)
Dave Smith                          Team Leader Quality (LCC)
Katie Brown                          Contracts Manager (LCC)
Peter Haines                         Quality Officer (LCC)
Teresa Roberts                     Business Support officer (LCC)
Phil Coultas                           Phil’s Taxis
Dave Underwood                  Coalville Yellow Cabs
Lisa Philips                            Blue Line Cars
Tracey Whitehead                 Swift Fox Cabs
 

Apologies/Absent:
Alan Bagshaw                      
 Manor Taxis
Kevin & Pauline Park            
 Express Taxis 
John Hewar                          
 Topps 
Mukesh Patel & Binisha Patel 
Victoria Cabs
Damon Browne


DKB Taxis

            
            Agenda:
 

1.                Mark welcomed everyone to the meeting and each attendee introduced themselves.
 

2.                Minutes of last meeting were agreed; no issues were raised.  
 

 

3.               Taxi tendering.  Mark asked attending operators if they had received a copy of the Taxi News leaflet which is also available on the website.  The taxi tendering process was discussed and advice was given on points to consider when tendering; e.g. do not round up prices. Ideas are welcome from operators. Suggestions were made re the possible merging/combining of contracts.  It was felt that if an operator wished to do this then they should submit separate tenders; one for the single contracts and one for the merged contracts as it may not always be possible to operate the merged contact. Tracy (SFC) asked if special contract requirements e.g. service user must travel alone would be on the tender - which would be noted on the email tender we send. She also asked about additional information being provided on wheelchair users (different sizes etc may determine whether an operator tenders or not).  Unfortunately we do not always have this information ourselves to pass on. Peter (LCC) said it was difficult getting this information but we were working on improving the knowledge relating to special transport requirements. Peter also informed everyone about the new wheelchair passports which gives details of the vehicle requirements for the wheelchair. He reminded everyone that the health and safety of both the operator and the service user should be of paramount importance.  Drivers should not risk possible injury by trying to manoeuvre a wheelchair (not suited to the taxis) into the taxi. Peter is currently working on guidelines which will be put on the website and be used in conjunction with the Helping Hands course.  Peter stressed that if operators/drivers have any concerns to contact either himself or Dave.
 

4.                EU TENDERS:  a) The EU tenders are due to be posted out next week and will also be placed on the website (NB since the meeting the Tender has gone out and is available on the website). Operators will be e-mailed to inform them of this and to contact us should they not receive their tenders by the 13th November. Mark said that it was important that operators tendered; failure to do so would result in the operator being excluded from tendering for contracts for a given period of time (year plus).
 

Tenders can be returned by post; however it was recommended that they be hand-delivered to reception.
 

Operators have been invited to a meeting in the Council Chamber on Thursday 19th November when a general question and answer session will take place regarding the Framework Approach to submitting tenders. Guidance will be given on the completing of the tender form - this too will be available on the website afterwards.
 

Mark has made the form as straightforward as EU regulations will allow.  Some parts may seem unimportant but have to be completed. This is an official EU tender and scores will be based on the answers including the section relating to driver escort/details.  Mark stressed the importance of registering drivers and escorts.  If you don’t currently have your drivers/escorts registered with us this is your opportunity to do so.
 

b)     Mark reminded operators of the importance of keeping us updated with changes to contact details; addresses, telephone numbers etc.
 

5.                Helping Hands. Peter reported on the courses that had already taken place.  He was pleased with the positive feedback that he had received from those who had already taken the course.  Felt that it was very encouraging and that future courses were planned and that participation would in time become part of the contact conditions. Peter said that he would welcome any comments made to operators by their drivers.
 

Dave advised that Child Protection Guidance was being revised specific to passenger transport and that a printed version would be made available. This has been approved by CYPS.
 

Peter said that any concerns that drivers/escorts have should be referred to the Quality team who can liaise with school; social services or the relevant departments.
 

Mark spoke about the updated contract conditions that operators will have to comply with including things like changes to clauses on driver uniforms, first aid, other training and payment terms.
 

Mark said that operators with existing contracts would be written to in January explaining that all contracts will have the same terms and condition.
 

6.                ISA Registration: Dave explained about the new ISA registration scheme that will run alongside CRB checks but will also cover other members of staff that have access to children and vulnerable adult’s details.  It is a one off application unlike CRB checks; current cost for both if applied for at the same time is £64.00.  It is suggested that companies lobby local licensing authorities to process both at the same time.
 

Any new driver/escort that will be moving into the industry will, from November 2010, have to be ISA registered. It was stressed that we would not offer work to any new drivers/escorts that were not registered by the due date. Dave gave a brief overview of the timescales; there will be a phrasing in period with everyone needing to be registered by 2015.
 

Dave informed the meeting that ISA scheme is currently in place but only in a limited form. People can report individuals who they feel should not be associating with vulnerable groups and local authorities are encouraged to report the sacking of teachers etc.
 

It is suggested that operators take the opportunity of registering their drivers when renewing they CRBs. There were concerns raised regarding the time that CRBs take to come through.  Dave said that the guidance relating to ISAs stated that a 7 day initial response would be given.  The ISA will cover contracts for both children and vulnerable adults.  Both LCC and the employer will receive notification that an individual is banned. Further details on ISA will be provided at a later date to all operators.
       
Dave (CYC) asked if the holding of CRBs and ISAs was a requirement to tender under the EU Framework.  Mark said yes; as it is an LCC requirement to operate contracts those tendering for the Framework will have to comply with current rules and the ISA legislation as it is rolled out.
 

Dave (CYC) said that North West District Council would issue a temporary badge should a renewal CRB check not be processed (if applied for) after 8 weeks; hence a driver could hold a badge but not a CRB.  Dave said this would be acceptable to LCC i.e. providing we knew about drivers and could do an initial check on our records they would be ok to use. The same would be true for new escorts. 
              
      7.       Escort Good Practice Guide. Chris said that it was planned to put in writing what was expected of drivers/escorts (draft attached below).  A consequence of e-tendering is that we are working with new operators who do not fully understand what we expect of them.  Chris spoke about some of these expectations but stressed that the most important to the service user is consistency. Peter said that regular drivers/escorts would get to know the service user better which would benefit all parties involved. 
           
8. 
Taxi driver/Company licensing & insurance – we will be asking you to provide us with copies of operators’ licences and insurance certificates. All operators will be asked to provide this – details will be posted late November.
                 Any other business:
 
· Inflation: the matter of an inflationary increase on contracts was discussed.  Whilst previously bus operators with ongoing contracts automatically received an increase taxi operators did not as their contracts tended to be less than a year. As the County Council has to save £70 million over the next 4 years it is unlikely that any inflationary increases can be given. The passenger transport unit will not be receiving any extra income and so cannot afford to pay more for the service.  Although no decision had been made Mark wanted to gauge the feeling about a potential price cut for existing contracts.
 

Dave (CYC) felt that a reduction of up to 2% could be acceptable.  Tracy (SFC) said that if the new price was unacceptable and the contract was re-tended the council could end up paying more for a contact.  This was accepted as a possible risk.  Others were not keen on the idea as prices at already been pared back. 
· Dave (CYC) enquired about the procedure for e-mailing his invoices; was there a specific format required.  Dave’s previous enquiry has been raised with finance; Mark is still awaiting a response.  Dave (CYC) would also test emailing invoices to PTU.         
                
· Peter informed operators that schools were making enquiries regarding drivers/requires as Ofsted requirements are that badges should be worn at all times whilst on school premises. If operators are having problems with schools please let us know.    
Date of next meeting will be 11th February 2010 at 11.00am in Room B3.
Escort Good Practice Guide (draft for discussion)

1. From LCC's point of view, consistency of escorts is an essential requirement for SEN contracts;

2. Many SEN service users have special needs which mean that they find it difficult to cope with change and unfamiliarity with an escort can result in distress at the start of the day, which in turn can lead to an unproductive day in school;

3. For these reasons, we cannot accept a situation where escorts are rotated around contracts at frequent intervals and the service user does not know who to expect as escort;

4. We expect 2 or 3 escorts at most to be used on any contract and an opportunity should be provided for parents to 'meet and greet' all the escorts; where a new escort has to be used (e.g. if an existing escort leaves), it should not be before an introductory meeting with parents;

5. 2 or 3 escorts may be rotated on a consistent basis (e.g. one escort in the morning, another in the afternoon or changed at regular pre-planned intervals such as every 2 weeks or month)

6. Where escorts are used on this basis, it is helpful if parents know the regular pattern so that they can help to prepare their children in advance;

7. For unescorted SEN contracts, similar considerations to the above should apply to the use of regular drivers;

8. Operators should note the importance of timekeeping (recognising that variations in traffic conditions can cause difficulty) and noted that earlier than expected pick ups can cause as many problems as lateness;

9. We provide as much information to you about a user's special needs as we know but recognise that sometimes additional needs may only become clear after the contract has started; regular feedback from your drivers to you and from you to PTU is therefore vital.

