MELTON MOWBRAY AND VALE OF BELVOIR SCHOOLS’ REVEW MEETINGS AT KING EDWARD VII SCHOOL, MELTON, THURSDAY 4TH MAY 
Officers present for staff meeting at 4.00pm;
Sharon Scott, Ann Morgan, Bob Dutton and David Atterbury
19 Members of staff 

Pauline Town - NUT

	Head
	11-16 not enough -  KS4 split elsewhere, provision needs to be more consistent to the end of GCSE’s – same size would be more manageable?

Options 1 and 2 preferable – 1 school with college and 1 school not – could be one academic and the other not - this would be perceived as one good and one bad.



	Q.
	Son in three years time would come to this school, would have choice for first time which is here or alternatively private. How would option of choice take place? Postcode or school select – would he have the choice!

	A.
	We do believe in choice, the vision is to introduce some choice, the current system doesn’t offer this. Any of the first two options – either community school/Voluntary Aided school in Bottesford. Local Authority would control admissions, have had assurance from the Diocese that if aided then the criteria would remain the same as for Community Schools. County’s declared intention that all secondary schools will be specialist status, with an element of choice.

	Q.
	Fine until they all opt the same way and there is oversubscription.

	Q.
	If the schools cover the same – there is then no choice, the choice gets reduced.

	A.
	There needs to be collaboration, 13-19 curriculum will have to go across the area for young children to have that entitlement.

	Q.
	Views to flexibility on staffing? At this school we have the advantage as we teach across all areas – move to any other way then dealing with a certain level of expertise. How would you re-organise staff?

	A.
	Assess what diplomas are on offer. High school potentially 11-16 – invest in professional development opportunities for those staff.

	Q.
	(Pauline Town) Could be the case in KS4, of staff moving or losing skills of KS4. Issue of one of the options could be moving of KS4 from this and share the skills across the other schools that could be 11-16. Would like the professional development.

After that the type of school would be community schools, one possibly aided, could you clarify as to who would be the employer?

	A.
	Based on the number of pupils predicted for foreseeable future – staff not to feel threatened you will be needed and if the figures are right then more will be required, this should be a reassurance.

	Statement
	(Head) Governor meeting after – staff here are very well placed. This school currently offers post 16 and post 14 – current model will not do this.
Funding arrangements mean that the school is not large enough. Huge amounts of energy are needed to make the school a success. 
Requirements provided by Local Authority are not satisfactory.
Would resist option 2 x 11-18 schools in this area. 
Excellent teaching here. 
2 smaller schools is regressive. 
Look at re-model all through 11-19/11-18 – refer to options for school or a learning community – community where everyone can work together. A smaller school would need to know that they can draw on the experience from this school. Option to get schools together to share staff, seems to have potential to me. Challenging for 11-14 to become 11-16 – high risk for those local children.

	A.
	Would not stop what Chris Williams was describing that could happen. Foundation Governors and foundation own the building and control the admissions policy.

	Q.
	Bit worried with the Curriculum areas– the talk that is currently being had in his department is that it’s already foretold! 
See option 1 as being the stronger option. 
What happens if other schools close, what happens to those staff and the building? Are you guaranteeing that redeployment is an option?

	A.
	We always enter into consultations with regard to redeployment – it is part of the built in process.

	Q.
	Skills intense for schools aged 11-16, continuous travelling between sites would have huge difficulties – this would need to be thought through.

	A.
	Absolutely right. What are the implications, we need to go beyond with the consultation.

	Q.
	When Longfield was Grant Maintained it required some land. It is now a Foundation School and still owns the land. Impact of Longfield on whatever option is chosen?

	A.
	It reverts to County Council property it won’t be a stumbling block. 

	Comments
	6th form taught. Has been through similar re-organisation, staffing is a huge issue.

	Q.
	Will funding be PFI?

	A.
	No , the £17.8 million is part of  BSF grant.

	Q.
	Land? Will involve losing a site? Would assets from disposal be re-invested in these schools? How will the LA decide?

	A.
	It will generate back in. There are a variety of factors. Melton District Council has the first priority – add fields to community groups.

	Q.
	11-16 when merged with Sarson, two-thirds of staff made the successful transition. If this happens, staffing issues will be key, it’s all about collaboration. Problematic for high school staff for GCSE they haven’t got the support. Looking at diplomas Vale of Belvoir is physically separated – some of Nottingham colleges are closer. Collaboration really important. Could be a disaster for those students at GCSE level.

	A.
	There would be an expectation that the Vale of Belvoir would collaborate with Nottinghamshire and Lincolnshire. We have got Ann Morgan here who has experience of the Melton area as she was a deputy at Sarson.

	Q.
	Management will be an issue – physical cash and experience.

	A.
	Funding given for pupil numbers, it is down to the Government. 

	Q.
	ICT – all students given access to 1-1 pc/laptop, every three years would need to replace that. Doing this overnight would make equipment obsolete and the running costs of updating. What provision would there be bearing in mind that Leicestershire is the worst funded LA?

	A.
	It’s down to a formula.

Not in detail, there has been one exceptional case, would not wish to see small 11-16 as not being viable. Schools Funding Forum would look into this, they have the powers.

Funding is a big issue – working with the DfES to make sure money comes out. 

View another opportunity in 2007 to bid for another targeted bid for another secondary school. Bid would be made to bring it up to the same standards as the others.

	Q.
	What about the primary schools?

	A.
	Meetings are planned to keep them involved in the options. 2 x 11-16 would be impact only. 2 schools have identified accommodation deficit and they would require temporary accommodation. 


GOVERNORS MEETING AT 6.00 PM

OFFICERS PRESENT - Sharon Scott, Ann Morgan, Tony Mulhearn, Bob Dutton and David Atterbury

Numbers Present 10 + headteacher

	
	Initial thoughts – discussions with the governing body on an additional option - option 5. Would like to bring that into the equation. We have a good business representation which gives us considerable experience for this discussion. 

	Q.
	LSC wasn’t mentioned – they’re a key partner for post 16 education. 

	Q.
	Have you tested the model against the requirements – where some will prove difficult when tested?

	Q
	Funding – managing those options – funding implications?

	Q.
	14-19 Curriculum – focus?

	Q.
	14-19 in Nottinghamshire – the emphasis is on 11-16, heightened by section 14-19. Distinct phase of education, don’t think the current options address this. Worried about the opportunity to offer statutory entitlement for the new diplomas and progression, doesn’t see much in achieving economic well-being.

	Q.
	Why focus on 11-16?

	A.
	From the people that we have already talked to, from Chairs of Governors. The LSC have been involved and so have the FE College.

The context is important.



	Q.
	We recognise if you cut off at 14-19 that there will be a huge development at year 9. – aim higher – very concerned now to add 14-19.

	Q.
	I don’t think the options include this. Looking at vocational provision, the expertise resides in this school and in those models and can see it disappearing. 

	Q.
	Striking the balance. Not going into detail but giving it a flavour, need to be mindful of your community.

	Q.
	I work in the Vale of Belvoir. A valuable point was raised earlier and has been addressed. Other people have no concept of this and may get a jaundiced view based on short term and not long term factors.

	A.
	We met with some parents last night and we do listen carefully to Ann Morgan’s part. There have been a lot of interesting questions which have started to provoke some thinking that is different from our own initial thoughts. 

	Statement
	65 attendance at last nights parents’ meeting

	Q.
	I’m the Chair of the Finance Subcommittee, there is a strong political demand in the Vale of Belvoir, how will it go in such a way as to make it viable? Who came from the Vale of Belvoir to be here? There are more than 25 different options in year 10 – it’s the children not the parents – how viable?

Future capital – little about revenue funding for the different models.



	
	An admissions limit imposed at 100 at Keystage 3 – can’t run with less than 4 year groups – huge strain on the rest of the budget. More than 120 would start to stabilise – this needs to be looked at sooner rather than later.

Scepticism on a 600 school in the Vale of Belvoir, it could be 480/490 there would be a difference in the economics of revenue funding. How sustainable are these models in the longer term. considering the mentioned timescale. Management have to take steps towards these options. 



	Head
	· Constrained and detached from its view of learners.

· funding for the school – political expediency looked into a very inefficient model and why it is in deficit now?

· choice for Vale of Belvoir but they don’t have the same views as those parents

· these options are not ours but yours through dialogue

Libby and Chris have developed a sophisticated model that was never seen – don’t believe that the options that are now available reflect their views that were put forward.
Provide a strategic role – not good enough for you to use your own views. Need to take lead and have a belief that is okay. We have to show leadership this is the way that we believe our schools should be – low level of debate.

DfES funding is based on transformation – 2 x 11-18 will not do this. the LA needs to work with us for an imaginative education



	Q.
	Our problems would just catch up with Nottingham, we’re just adding other issues. Could leapfrog and take things ahead, excited but want to be excited about something!

	Chair of Governors
	No argument regarding the vision – around the concept if learners do not want the qualifications/purely academic route. Need to offer unique training which combines learning and working.

Education will meet the ability/talents of those children. Schooling in Melton should not be positioned around that. Come to Melton as a learning community – we are a test bed for the rest of Leicestershire. 

	Q.
	50 years ago was the Mason Plan – hate that this would be with us for 50 years but need to do something radical. Where are the educational aspects – benefit of 120 year group - is that viable? Proposing 600 pupil schooling to deliver essential curriculum I don’t believe the options are right. You have listened to unhappy parents and headteachers that are losing children. Where are their perceptions about this, I don’t believe that 11-16 will work, needs co-operation. What is wrong with Federation?


	Q.
	2 x 11-16 – where will the expertise be. Take on board federation. Conglomerate to pull all resources. More money for structures -  no new ideas. Expertise??

	Governor
	Exciting opportunity to develop in the Vale of Belvoir – diplomas being offered in different schools – could be members of staff using their expertise across schools. Federation – pupils will benefit.

	Governor
	Assets – school training school – what this school now has to offer after picking up Sarson High School. 

Professional Leadership is a development. 

End up with reshuffling of staff – better in 5 years 80% of those people are already there. Where are the resources and expertise to develop to be able to deliver the vision?

	A.
	Teaching staff are necessary – that expertise can be used.

	Governor
	This school, whilst larger in catchment has worked collaboratively and with voluntarily limited intake which has meant issues have been absorbed; other schools have not been imposed on. 

	A.
	Long Clawson is not happening, we do not own land in the Vale of Belvoir. Development of 11-16 would be in the area of Bottesford.

	Q.
	Vale of Belvoir was going to be 600 pupils in those days, we are going back! Had to attract the right teachers, which was why upper schools were created. Need to grasp the options and then the background.

Options that involve the 2 x 11-16 in Melton, means that 1 playing field would be abandoned or sold privately.

	A.
	We have not got names or details as the consultation is still ongoing.

	Head
	This is a community school, be careful about damaging the reputation of this school. Single provider of leisure facilities to the community with no investment from the Borough Council. 

Looking at the models – Status Quo – not an option

2 x 11-18 in Melton – regressive and naïve, mischievous to promote as doesn’t make sense. 

Option 2 possible safer for this school – 11-19. 

Riskier – Federated structures – learning centres provide outreach centres – model should be trying to develop.

Cannot have the collaboration and the partnership depends on the whims of heads. It has to have a requirement not the discretion of personal relationships - co-operation of other schools.

	Statement
	Option 3 – no extra cost involved

	Statement
	It won’t happen without capital revenue. It’s all hot air if we do things without proper analysis/funding etc. Why are we not getting more money, why the lowest in the UK.

	
	The Governors asked for Sharon Scott to emphasise in the parents meeting that there is an option 5, it doesn’t come over clearly, that we are here to be listened to.


PARENTS MEETING AT 7.00 PM

OFFICERS PRESENT - Sharon Scott, Ann Morgan, Tony Mulhearn, Bob Dutton and David Atterbury

Numbers Present 20 + headteacher, some of the Governors, Matthew O’Callaghan plus 1 student and 1 young child

	
	Sharon Scott explained about the 5th option that the governors have delivered and that this will be taken into account.

	Q.
	Can you explain what is meant by Federation?

	A.
	There are two types.

Hard – one governing body and one head over a number of schools. The rule at the moment is that five schools can be in a Federation.

Soft – like collaboration - will work together and keep its staff

	Q.
	Timescale – I’ve got three children, 2 at primary school and 1 at early secondary. There will be a disruption to my children, how is it going to be managed?

	A.
	Secured funding – looking for first phase by 2009. It is important that we don’t take our eye off the ball. It needs to be carefully managed so that it is not disruptive, time and care will be considered.

	Q.
	What is the first phase?

	A.
	Depends on the type of finance that we get.

	Q.
	Change?

	Q.
	Enough teachers?

	A.
	Enough for pupils, if we have to have an increase in pupils then yes, but we would do it regardless. Have to look at this carefully.

	Q.
	The worry is that there isn’t enough to cover all the curriculum.

	A.
	13-19 agenda is exciting. Schools will have to do a skills audit of its staff about how they will be able to deliver the new curriculum. It will be about collaborating with other schools – far more so than in recent years. This school already works closely with the FE sector, whatever the option the audit will have to be done. 

	Q.
	What is Option 5?

	A.
	We haven’t had the opportunity to review it, it was only presented to us at the Governors meeting.

	Head
	It is a more refined view – when it is agreed by the Governors, it will be shared.

	Q.
	More detail about the 16+ learning provision, how would it look in reality?

	A.
	If post 16, the LSC have responsibility for developing this and then they determine what will be provided. Will not abolish A’ levels, it is about developing the new 13-19 curriculum in the centre.

	Q.
	This school is too big, why are high schools going to be made even bigger. Belvoir is currently only 600, why can’t others be 11-16 in Melton but smaller? Class sizes average at 30, how can that be improved?

	A.
	Vale of Belvoir has a limited population and there is the option for youngsters to go out to Nottingham or Lincolnshire or stay in the area. Vale of Belvoir would only be able to provide four forms of entry. Although it is just viable – the school will not be able to offer a broad range of curriculum. Therefore, we would need to look at the provision in the Vale of Belvoir and its neighbouring counties to offer a full curriculum. 

	Q.
	Even with limited curriculum, rather than go to 1,200/1,300 pupils in Melton. Why in Bottesford, not nearer for pupils from Melton to attend?

	A.
	If we could locate schools logically, Bottesford is not in the centre of Vale of Belvoir, we don’t own land in the centre of the Vale of Belvoir. 

	Q.
	Not being able to offer full curriculum – different holiday structure. Unavailability of 11-16 in Bottesford.

	A.
	Term dates – Leicestershire has a variation where three primary schools feed into Rutland, their term dates are different. It is not unheard of for different terms dates in Authorities.

	Q.
	This School is far too big and is out of control. I agree with option 3 – 11-16 but 1,200 places is still too big. 600 viable in Vale of Belvoir. 3 x 11-16, if 800, which would be viable, then have 4 x 11-16 plus a learning centre – they could specialise in different areas and parents would have a choice.

Smaller schools – children will feel safe, secure and realise what they’ve had at these schools when they come here. 

Has anyone consulted with pupils and offered them a choice, ask the Keystage 3 pupils what they would like to do – they don’t have a choice. Would they have the choice to stay at their high school?

	A.
	Happy to extend the questionnaires, if we can get it into schools – the learners need to know.

	Q.
	Which school do you choose out of the 11-16, there is no choice in Melton.

	Q.
	Entering Longfield – it is a safe, secure environment. They to enjoy their time as a child. This school is daunting. 11-14 offers the safe transition slowly and at their pace.

	
	There should be a sixth option – 3 small schools.

	A.
	We are required to do this, at this consultation you have the opportunity to put your comments forward, which will be taken seriously. The previous consultation was to see if there was a desire to change – which has now brought us to this stage.

	Q.
	There’s three in Melton, 4 in total, put this forward. 

	A.
	The previous consultation and its survey was to guage the desire to change. Different to the present 700, from the results of the survey there was not a strong desire for this change.

	Q.
	The Education system was destroyed to amalgamate 11-14. It took 40 years to realise it’s a dreadful system; your idea is the best 3 x 11-16 in Melton and 1 x 11-16. This school was marvellous when it was a grammar school. I’ve never had the opportunity and you are very brave to put this on tonight.

	Head
	It did involve students, the criticism did not involve staff enough. We need to consider the change it is good for the debate. 

Not sure of the size of the school/organisation or the building – it’s better to work together and develop. 
11-16/11-18 we need to balance the small caring environment with the choice of subjects. The smaller schools will offer less choice but will be safer.

	statement
	I believe that a large school may not always give choice – my son is in year 10, his options were music and history but he couldn’t do them as they were in the wrong blocks. Size of the school doesn’t give choice, it depends on the school.

	
	

	Q.
	Would they say no if too expensive?

	A.
	Would need to cost up in a robust way the different models. Cabinet would need to make the decision on the options available, a more detailed document would be produced that would include everything that needs to be undertaken.

There are a few more rounds before the final decision can be made but tonight is the start.

	Q.
	Support Chris Williams – under the one roof makes a difference to the choice. 

This is my catchment school but I would send my children to Wreake Valley. 

Number of pupils won’t affect quality. 

Option 3 – Learning Centre – LSC how would this effect the difference.

	A.
	It shouldn’t affect LSC as they already fund this school for post 16 provision and we have already negotiated with them about what they can put on. They will say what they are prepared to fund.

	Q.
	Every Child Matters – 100% of my friends did not know that this was going on. Are there any plans to involve more of the pupils?

	A.
	We need to think seriously about it, delighted to think of a way to accommodate this – would like to see what they put in place. Design stages – we have to involve young people in the design and what they want from their school. 

	Q.
	Surely that is too late

	A.
	We will give very serious consideration in involving them in the options.

	Q.
	Co-operation/Collaboration with neighbouring counties, there will be problems.  

	A.
	There is a political commitment to parents to have a 11-16 in Bottesford.

	Q.
	Has that decision been made?

	A.
	The political will should be 11-16.

	Statement
	The County Council is going to change. I am from the Vale of Belvoir and one leading the campaign. We would support your wishes and have tried to get a common theme for the Vale of Belvoir. Melton to change simultaneously – targeted for 2009. Common view from Melton for the provision, the will of the County Council is to have 11-16.

	A.
	It is not the will of the County Council, there is a commitment to deliver a funded school in 11-16.

	Head
	Post 16 provision, excellent provision here, we will need to be careful that we don’t lose this. The debate has to be about this as well. LSC and the Local Authority don’t worry – could have a shared post 16 through a number of schools, able to move/develop staff seems to be good. 

	Q.
	No problem with A’ level, what is wrong with a school that does this on its own?

	Head
	Trying to stop the different stages of transfer as it reduces learning. 

	A.
	Transition is usually 2 terms before exams at 16, it is a shorter period than at 14 which is 3 terms – this needs to be taken to account.

	Q.
	It’s not 4 terms, it’s barely more than 2½.

	Q.
	Choices, the only difference is 16+, more time should be debating about the 16+, as we don’t feel informed enough about this area.

	Q.
	Transfer at 16, whole ethos, and aspirations of school with a sixth form. It does add something as the pathway is clearer, it adds something to the youngsters.

	Q.
	It’s a political commitment to the Vale, why opt for 4?

	A.
	If there was an overwhelming response, we would go back. We want to listen to what people have to say.

	Governor
	Breadth of Curriculum, cannot afford to reduce the GCSE’s on offer, have to facilitate. Young People are expressing themselves through the choice that they are taking.

	
	

	
	Thank you.

Your comments are really valuable and please fill out you return via the online website or the tear-off sheet in the consultation document. 
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