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MELTON AND VALE OF BELVOIR REVIEW – THIRD ROUND CONSULTATION
MINUTES OF MEETINGS HELD AT LONG FIELD HIGH SCHOOL, MELTON MOWBRAY ON 
17TH JANUARY, 2007 

OFFICERS PRESENT AT ALL THREE MEETINGS
Gareth Williams – Director of Children and Young People’s Service

David Atterbury – Project Officer for the Melton and Vale of Belvoir Review

Ann Morgan – Curriculum Adviser, Children and Young People’s Service

Harry Dowling – Human Resources Manager, Children and Young People’s Service

Lisa Fish – Deputy Service Manager, Access & Welfare, Children & Young People's Service

Bob Dutton – Service Manager, Learning Environment Team, Children & Young People's Service 

Julie Attenborough – Children and Young People’s Service – Clerk

STAFF MEETING

NUMBERS PRESENT – 44

Gareth Williams welcomed everyone to the meeting and thanked them for attending.  He reminded all present that this is the 3rd consultation and emphasised that decisions will be made, not by a voting process, but on a judgement on the weight of argument.

The formal presentation was then made.  

The following questions and comments were then raised:

	Q.
	I am glad that Lisa Fish is present to answer a question regarding admissions.  If admission is based on catchment areas and schools become specialist, how will parents be able to choose the specialism they want for their child?


	A.
	Schools with specialisms are allowed to allocate 20% of their places on aptitude and not ability.  The Local Authority uses catchment areas but schools that are their own admission authorities can have their own criteria.  However, these would need to be very clear regarding the aptitude rule.  
This is not just a problem for schools involved in this Review, but will be a National problem from 2008 where parents will be seeking choice.  The Government will need to consider this matter and make it clear what rules they are expecting schools and Local Authorities to follow.

	Q.
	Will there be an 800 ceiling for each school?



	A.
	Yes, the schools will have a maximum number of children called the Planned Admission Number.  In Melton Mowbray the admission situation is very interesting, with a lot of movement of children both in and out of catchment.  We want to continue to offer this flexibility, as in Melton you attract children from all over the place.  In our experience concerns may be expressed initially about possible adjustments to catchment areas, but this should not be a problem in the end because of flexibility in the area.  



	Q.
	If you are operating catchment areas alongside specialisms, surely you cannot offer all children their choice?



	A.
	Catchments areas are not applicable for Post 16 students.  You are asking the same question that we answered previously.  



	Q.
	I thought from previous consultation meetings that children could go to other schools to access the range of Diplomas.


	A.
	Blocking of a timetable should enable children to access Diplomas at another school.  But if I was a parent of a child with a Science aptitude, I would want my child to go to the specialist school straight away.  However, 2008 is a key date for all schools in England, not just Melton and the Vale.  The Government need to resolve the conflict in law.   



	Q.
	I am concerned about the changes of dates, for example you said that the report would go to Cabinet in February and now you are saying it is March, with the Statutory Notices now delayed to the Summer.  When will we get funding for professional development, I am concerned that it will all come too late?


	A.
	When the decision is finally made the funding will be agreed.  We must not presume that a change will happen until Cabinet agree.  The date of the Cabinet meeting was changed two weeks ago and we have made it clear to Cabinet Members that it cannot slip again, as we have a tight deadline to meet with a mid-April cut off to access the DfES funding.  



	Q.
	Are you taking into account that some teachers from other schools have been putting about negative comments about our ability to teach at all levels?  Parents may not understand that we are all secondary trained.  



	A.
	Yes, we will work with you and make it clear to parents about the excellent abilities of all our teachers.  We will confirm that your School performs very well.  



	Q.
	It is heartening to hear that there will be no redundancies, but what are the wholly exceptional circumstances you speak about?



	A.
	Some people may request redundancy if it suits them to volunteer.  We reserve the right to say no if we need those teachers, but please do not ask us to close the door to people who may request voluntary redundancy.  


	Q.
	You speak about creating a level playing field.  If the 6th Form provision is on King Edward VII site, the perception of parents will be that it is King Edward VII’s Centre.  Parents still refer to it as the Grammar School.


	A.
	Yes, perceptions of parents are difficult to change.  That is why we have been looking at other sites, but to purchase a new site is a very expensive option.  We have three schools with good reputations, not one that has failed its Ofsted and we will work to improve and inform parents’ perceptions.



	Q.
	You say you want a clear message from Melton.  We have concerns about some of the things that are being said around the town.  Does this make you concerned about future collaboration?



	A.
	I am disappointed but not concerned, as we will work to improve this situation. If problems continue into the future, there are ways to resolve these.   


	Q.
	You said Melton was a pilot, when do other Boroughs come online?



	A.
	We are viewing Melton as a pilot for the method of consultation.  We don’t get more cash until 2013 and we will consider the best option for other areas.  We should get sufficient funding to carry out a Review in all areas of the County.


	Q.
	I am pleased to hear this.  We get a large influx of students from Wreake Valley area.  This will make us a very attractive proposition for four years.  Will the admission figure you have quoted include out of catchment children? 



	Q.
	As a Foundation School, we set our own admissions policy but we do lose a lot of children to the Roman Catholic School in Loughborough.



	A.
	All schools will admit out of catchment children if they have places.  

If schools are attractive, the numbers will go up from in catchment admissions and there will, therefore, be less places to admit out of catchment children.  The demographic figures show that there are enough children, otherwise we would not have been able to obtain the funding from the DfES.  Catchment areas need to be considered.  
The catchment area system safeguards your numbers.   

	Q.
	Do sibling connections have a higher criteria than in catchment?


	A.
	The criteria are laid down on the County Council website, but basically in catchment children have first priority.  


	Q.
	I have an extract from the Scrutiny Minutes from my Union NASUWT and there seems to be a split in views. 



	A.
	I need to make the role of Scrutiny clear to you.  This Committee has no decision making powers, they can only ask Cabinet to consider a matter again.  Cabinet has the power to make the decision as it is made up of Councillors from the ruling party in the County Council.  


	Q.
	Did Scrutiny Committee go for one option to save money?


	A.
	At Scrutiny, some Members favoured an American Campus model when they considered the matter.  We are taking a further report to Scrutiny Committee next week.
To say there was a split at Scrutiny is an inappropriate way to report.  Scrutiny Committee have no powers, their role is to challenge me or the Lead Member for Children & Young People's Service. 


	Q.
	How will the Post 16 Centre be staffed, will staff be based at the three schools and just spend some of their time at the 6th Form Centre?



	A.
	There is a potential for that.  KPMG are looking at this matter and we would want to ensure flexibility.  You should not assume that we will be changing the staff.  Why would we want to change staff who are delivering well?

If you have further comments please respond.  Once the decision has been made, the success of the schools is up to you as the teachers who will need to work in teamwork and partnership with other schools and the Local Authority.  We will rely on you to keep us informed about issues and to continue to chase us regarding the funding.  



	Q.
	 With huge National changes we need lots of support to keep all the plates spinning.



	A.
	My staff will also need your support to provide feedback to us about the relevant issues.  

	Q.
	With regard to the funding, I understood that one school was to receive Pathfinder Funding.  How have you resolved this matter?



	A.
	We have clarified this in discussion with DfES and they have confirmed that they are happy with our plans.




The meeting was closed at 5.30pm. 
MEETING WITH GOVERNORS 
NUMBERS PRESENT – 8 
Gareth Williams welcomed everyone to the meeting and thanked them for attending.  He introduced the Officers present and the formal presentation was given.  

The following questions and comments were then raised.

	Q.
	As far as 600 places for Post 16 students, if the Government changes the school leaving age to 18, have you included this possibility in your figures?



	A
	There is no clarification from the Government about their proposal and we cannot speculate at this stage.



	Q.
	What is the 6th Form retention rate in Melton area?



	A.
	Around 300 from a 500 cohort.



	Q.
	If the Government do change the school leaving age, these children will probably go somewhere else like Brooksby as they are the ones who are not likely to be interested in staying on for academic studies.



	A.
	The Government is not clear what they intend, it could be just another Press Release to test public reaction. We will manage our way through if necessary.  The Government do not know what to do about those children who do not wish to engage with education.  


	Q.
	Post 16 is funded by LSC, will they pay for the new build or will you have to pay?



	A.
	Ideally it will be a new build and will be jointly funded to provide the jewel in the crown for Melton which will be an excellent facility.

LSC are fully on board and committed to supporting this project.


	Q.
	Will there be a definitive decision on 5th March 2007?



	A.
	I hope so, otherwise we will lose the DfES funding.


	Q.
	I have not received a consultation document from my child’s primary school or from King Edward VII.



	A.
	Schools are assuring us that they have given them out and another leaflet is going out shortly to put right some of the false information that is circulating in the area.  We have also given the same information to the Melton Times in response to comments made.  The sheer volume of responses we have received seems to indicate that schools are giving out the leaflet.


	Q.
	The website response is different this time, it asks who you are.



	A.
	There are changes only regarding pupil information.  We are trying to avoid multiple responses and we can operate a filter to try to weed them out.  We can’t stop people telling others what to say.

It is not a vote and decisions will be made on the weight of the arguments.  We have had some instances of multiple responses and we can spot these and filter them out.  We shall make this action clear in the Cabinet Report.  Again I must emphasise that it is not a referendum, it is a decision based on the weight of arguments. 



	Q.
	If they are trying to influence young people to respond in a certain way that’s wrong.  



	A.
	We can pick up in the conversations with young people if they have been coached to respond in a certain manner.



	Q.
	As a parent I am concerned that if schools are not willing to cooperate now, how will they collaborate in the future if they are feeling so negative?


	A.
	The organisation of schools is down to the Governors working in consultation with the Local Authority.  There are ways to manage this.



	Q.
	It was blatantly obvious at the King Edward VII meeting that staff morale is so low as they are being told that they will not have jobs to go to by their Head.  Staff are saying that they are not hanging about to wait.  What can you do to inform them?



	A.
	There is an extreme end, we don’t employ people to be negative and we can enforce contracts.  But sometimes staff are just concerned and afraid about change.  Change is coming Nationally, not just because of this Review and all staff will have to adapt to the changes that are coming. 



	Q.
	My daughter is saying she doesn’t want to be educated in Melton and we have been to look at a city school.  The perception is that the Review will result in a breaking up of a successful 6th Form Centre. 


	A.
	We would hope that staff will collaborate but they have to make the decision for themselves and hopefully, they will agree to work with the changes.  If there are people saying “you will be out of a job”, that is not helpful and is self defeating. 



	Q.
	If we work it well we will attract more new staff.  There is a need for staff development to help staff deal with the transition and to retrain.



	A.
	We will support staff but in the end the kids come first.  We will only move forward when I am confident that we are ready and I will ensure collaboration and cooperation takes place.



	Q.
	If King Edward VII School is not going to be so big, will land be released?  How will you control public perception that this is a fundraising exercise to sell off the land?


	A.
	I have no intention of selling off any land and as it is mostly sports fields it is not available for building land.  It has already made a letter to the Leicester Mercury.  This is the most difficult time, if you go through a highly contentious period it is inevitable.  When it becomes an issue for the young people, then it is a concern for us.  Funding for Post 16 provision will come from LSC.



	Q.
	From a special educational needs point of view, Rutland has units attached to its schools.  Are there plans to do that here?



	A.
	This could be factored in in the future, its all down to the planning.




There being no further questions the meeting was declared closed at 7.20pm
MEETING WITH THE PUBLIC
NUMBERS PRESENT – 89 MEMBERS OF THE PUBLIC

Gareth Williams welcomed everyone to the meeting and thanked them for attending.  He emphasised that this is still a consultation period.  He pointed out that decisions will not be made by a referendum, but will be based on the weight of the argument.  
He introduced the Officers present.  He reminded those present that notes of all the meetings will be put onto the County Council website and advised if people had concerns regarding any inaccuracies in the minutes they should contact David Atterbury. 
The presentation was then made.

The following questions and comments were then made. 

	Q.
	Regarding transitional arrangements for pupils leaving this school, will they have to leave here at the end of Key Stage 3 and move to King Edward VII?


	A.
	They will stay at the school they are at if they want to, we aim to reduce disruption.


	Q.
	But King Edward VII won’t exist.


	A.
	Just to clarify, King Edward VII currently takes in some children from 11-16, with others joining at 14-16.  We will put in additional support and funding to all of the schools.  King Edward VII will not be the same school, it will exist but as an 11-16 school throughout.  



	Q.
	So our children will not be re-allocated elsewhere?



	A.
	Yes, children will stay where they are.



	Q.
	With regard to the change to 16+ provision, who will pay for the 6th Form staff, is it the Local Authority or LSC?  Won’t catchment areas need to change now?



	A.
	The 6th Form staff will remain in the employment of the Local Authority.  

With regard to catchment areas, we cannot consult on changes to catchment areas for schools which don’t yet exist.  Information on in and out of catchment movement to schools in Melton is shown on the website.  For Melton, Lisa Fish tells me that the number of parents not getting their choice of schools is very low.  The flexibility in the catchment areas is very helpful in Melton.



	Q.
	With regard to the enhanced curriculum, will it mean 14-16 year olds moving across sites?



	A.
	Good question.  One thing that will not happen will be children wandering about Melton trying to find their courses.  By blocking the curriculum you can arrange to move children as a group and not on foot usually.  The new Education Bill looks at providing funds for additional transport.  It doesn’t mean teachers moving about a lot too.


	Q.
	What about this year’s children who are due to move at the end of the Summer?



	A.
	The situation will stay the same as it is now and catchment areas will operate with parental choice.  If they are in Year 9 in 2008 they will be able to stay here if they want. 


	Q.
	I find the whole admission thing confusing!  


	A.
	The current Year 7 are the ones who will be able to stay here if they want.  The current Years 8 & 9 will go to King Edward VII and transitional funding will support them.  We will be looking at supporting groups of children including the ones doing their GCSEs currently, the first cohort to take GCSEs at Long Field and John Ferneley and also the first cohort at Belvoir High School staying on there from 14.   
 

	Q.
	With regard to specialist schools, you say that we could get funding, but how would this affect catchment areas?


	A.
	We are in a transition period nationally and schools can have flexibility to admit some children for specialisms.  But this is not flexible enough and all Local Authorities are talking to DfES to try to get a solution.  It’s a national tension and parents only have the right to express a preference and they are not guaranteed a choice.



	Q.
	With regard to specialist status, my child will go to Wreake Valley.  What happens about the cost of transport if parents choose specialist schools?



	A.
	No Authority in the land can afford to pay for all children to travel to all schools.  Leicestershire is currently one of the most generous Authorities in paying for school transport.   We are considering this whole issue and cannot say how it will be resolved at present.  


	Q.
	Given that you are spending £40 million to set up four new schools, the new legislation looks like keeping children in school until they are 18.  Have you included this in your planning?



	A.
	We have been seeking clarification on this from DfES.  There is no written guidance currently but we must not presume it is like the last time the school leaving age was raised.  The Government is currently particularly worried about children who are not in education or in employment.  These are not the children who would want 6th Form academic courses, but we would need to look at alternatives offering more work based placements.  We need the Government to clarify the funding.  No, we have not included children staying on until 18 in our Plan, but we are seeking clarification and will cross that bridge if necessary.


	Q.
	With regard to transition, my daughter in Year 8 will be the last cohort going to King Edward VII who, we understand, do not want any change.  How will the funding be spent?



	A.
	It is not just funding but hearts and minds.  Our experience is that people will feel anxious and we will work overtime with those staff to discuss professional development and ensure quality provision for all the children.  



	Q.
	We have heard concerns about the integrity of the building at Long Field.  Are there real concerns?



	A.
	We have had discussions with the architects and surveyors and there is no need for concern.  Some areas of the site are better than others but the site is viable for a secondary school.  Engineers have been on site and have met my colleagues to ensure that the site is viable. 



	Q.
	This is a marvellous school and it would be tragic to lose it.  
(Applause)


	Q.
	Will we get more per head funding for children in Leicestershire?



	A.
	If you are asking a question about Leicestershire’s being the lowest funded Authority, this is a myth.  The County Council used to put in an additional £2 million which brought the funding per head up to the average figure for the country.  The DfES then changed the rules and said that if County Councils had given additional funding, they had to keep on doing it.  So, in fact, it is the other County Council services that are under-funded, not our schools.  

If you have questions, please send them to us by email or letter.  The key to success is the Local Authority and its schools listening to parents and children.  




The Headteacher thanked Gareth Williams and his team and thanked parents and members of the public for an excellent turnout.

There being no further business the meeting was declared closed at 8.55pm.  
