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MELTON MOWBRAY AND VALE OF BELVOIR SCHOOLS’ REVIEW

MEETINGS AT JOHN FERNELEY HIGH SCHOOL

18TH JANUARY 2007

OFFICERS PRESENT – AT ALL THREE MEETINGS

Gareth Williams – Director of Children and Young People’s Service

David Atterbury – Project Officer for the Melton and Vale of Belvoir Review

Ann Morgan – Curriculum Adviser, Children and Young People’s Service

Harry Dowling – Human Resources Manager, Children and Young People’s Service

Lisa Fish – Deputy Service Manager, Access & Welfare, Children & Young People's Service

Bob Dutton – Service Manager, Learning Environment Team, Children & Young People's Service 
Lorraine Tolley – Children and Young People’s Service – Clerk

TEACHERS’ MEETING BEGAN AT 4PM
NUMBERS PRESENT – 37 

Also in attendance at first meeting only:  
Pauline Town – NUT 








Andrew Lawson – NASUWT

The presentation was then made.

The following questions and comments were then made. 
	Q.
	Will every school have the potential for Key Stage 4 courses?


	A.
	There will be potential for that but not without mapping for specialist schools.  No point in offering an Art or Language College.  It is the view of the DfES and myself, that the way forward will not be driven by specialism.  


	Q.
	As a parent, I’m really bothered and worried about how catchment areas will be affected, can you explain, i.e. how many pupils are refused from their choice of school?


	A.
	Very few are refused.  The public are worried but there is flexibility here and we want that to continue.



	Q.
	Of the 3 schools in Melton – how does the Applications Panel take from out of catchment?


	A.
	Applications are being received from Rutland, Nottinghamshire and  all the way to Wreake Valley, Syston.  Catchment is theoretical in this case. 


	Q.
	Do you know where a 6th Form could be sited?



	A.
	We’ve spoken to land owners, looked seriously at land swap.  Re-branding needs to be done.   We will work with openness. 



Meeting closed at 5.15pm. 

GOVERNORS’ MEETING BEGAN AT 5.35PM 
NUMBERS PRESENT 13
The presentation was then made.

The following questions and comments were then made. 
	GW
	I would like to clarify the situation with regard to catchment areas – there seems to be concerns about filling up places in schools. The places are filled up by exporting pupils from catchment areas and importing other pupils to catchment areas.  In the whole area of the 3 schools, we import from Nottinghamshire, Rutland and down the Wreake Valley as far away as Syston. You’ve asked how many don’t get in.  The answer is very very few, but yes there are some.  King Edward has an odd catchment area split in two.  Our view regarding catchment areas is that they will not have an impact because of the fluidity of movement of pupils.  



	Q.
	Have you taken into account what will happen with villages feeding into Belvoir High School?
 

	A.
	Those closest to Bottesford will run with the current admissions procedure.   



	Q.
	Bottesford parents feel that Bottesford will be most popular.  John Ferneley parents feel the same.  A school will look different because of its specialisms. 

  

	A.
	Everyone can express their preferences.   Parents will have more choice but we cannot predict what parental preferences will be.
  

	Q.
	There will be over 900 children in 2012.  Its a big transition issue.  The facilities at this school are not satisfactory.  There’s not enough space here at John Ferneley and too many levels overall, but the school has done very well academically.

	A.
	This building has a number of health and safety issues, plus the acoustics in this hall and lack of disabled access.   We will give sufficient gross internal area and provide additional accommodation.  100% will be refurbished, including the ICT area, to bring it up to date.  25% of the existing structure will be reconfigured.  The science laboratory is too small, together with some classrooms.  


	Q,
	25% of the building is quite light, the front of the building is best but the back of the building is not good.


	A.
	We will sit down with staff and decide what is and isn’t acceptable.  The hall is not fit for purpose.  There may be other uses for it but not as a gymnasium.  It may be better used as a library and much of the building is at the end of its natural life.  


	Q.
	Will the core building remain with a refurbishment?


	A.
	We cannot knock down good buildings, that would be wasteful.  


	Q.
	Will you build on for extra space?



	A.
	Yes



	Q.
	I have bigger issues concerning catchment and siblings coming to this school.  There has been a decline in numbers.  There were 200 children and there are now 185 in Year 5.  The birth rate will increase.  Parents don’t want change.  


	A.
	Catchment will be linked.  We will continue to give high priority to siblings.  Siblings are part of the admissions criteria.  The criteria are looked at on a year by year basis and are being constantly reviewed.



Meeting closed at 5.15pm

PARENTS’ MEETING BEGAN 7.35PM

NUMBERS PRESENT:  60
Gareth Williams welcomed everyone to the meeting and thanked them for attending.  He emphasised that this is still a consultation period.  He pointed out that this is not a decision that will be made by a referendum but will be based on the weight of the argument.  
He introduced the Officers present.  He reminded those present that notes of all the meetings will be put onto the County Council website and advised if people had concerns regarding any inaccuracies in the minutes they should contact David Atterbury. 
The presentation was then made.

At this point, Conroy Godber, Chair of Governors, commented that the Governors had decided not to ask many questions, in order to give more time for parents to air their views and he now urged parents to do so.

The following questions and comments were then made. 

	Q.
	You’ve not said a lot about Post 16 provision, is it to be a separate entity or a curriculum of more choice?


	A.
	There will be a stand alone Post 16 Centre linked with all 3 schools with equal access.  This will grow as a 6th form college linked to the schools.  
  

	Q.
	Are you going to accept siblings?  The catchment isn’t open.
The catchment is a small matter.  The feeder is high priority.



	A.
	Meeting children’s needs is very important. We normally accept siblings.


	Q.
	The population is large on the north side.  Are you intending to reduce our catchment?



	A.
	No decisions have been made and its not possible to say at this stage.  Demography will show us the number of children in the catchment area.  This School will take from outside its catchment area just as it does now.  It is very rare only to take in catchment area pupils.  There is flexibility in Melton Mowbray. 



	Q.
	What is the divide?


	A.
	Current catchment maps are on the website, I suggest you look at the website for this detailed information.



	Q.
	Can you offer me reassurance that if pupils fall out of catchment area there will still be transport offered?  If pupils are out of catchment, whose responsibility is it to get the child to school?



	A.
	Catchment sounds as if a school is oversubscribed - but there is generally no school which is oversubscribed.  The number of pupils refused is very few.  Melton draws in pupils from Nottinghamshire to Wreake Valley in Syston.  Numbers will sustain opportunity for flexible choice.  The catchment is not oversubscribed at the moment. 


	Q.
	Housing Estates will also push the numbers up. 


	A.
	Our project officers have looked at proposed housing development and can use a formula to forecast the effect on school admissions. 


	A.
	With regard to a transport query earlier, I would say if we are paying transport costs now, we will continue to do so.


	Q.
	Can you clarify the situation with the siblings?



	A.
	We will look into it.



	Q.
	The National Press state that Local Authorities are doing away with catchment areas – is this true? 



	A.
	We will wait and see – the detail of the DfES proposals is not clear.   Suggestions in the National Press don’t always happen. 


	Q.
	When is the proposed year for implementation?



	A.
	September 2009 following the outcome of the Review.  


	Q.

	Would children have more choice through the new diplomas?  King Edward VII does not offer enough choice in GCSEs.  


	A.
	No one school will be able to offer the full range of curriculum that the 13-19 Review will bring.  

Schools will have to work in collaboration to ensure students have access to the full curriculum offer. 

Opportunities at Key Stage 4 offer a broad choice and are potentially much broader than GCSE/vocational courses.  When a final decision is made, it will move forward.  



	HT


	A specialist school could well offer 1, 2 or 3 modern languages at GCSE.  Students could come here, by working in partnership there are more options.   .


	Q.
	At the age of 14 students don’t know what to specialise in.



	A.
	At Key Stage 3 there will be full collaboration with King Edward/ Further Education College/Career Fairs in the town and work placements.   Students will be in a better position to make a choice.


	HT


	An example of partnership would be 1 day a week at John Ferneley, 4 days at Long Field.   We need a better curriculum and 2 days per week could be spent on a vocational pathway at another school.     


	A.
	In the Education Act funding for transport will be in place.  Blocking the curriculum gets the best deal for prolonged periods, a child in primary school who goes swimming is a similar example.    


	HT
	The key in all this is partnership and collaboration.  


	Q.
	Will there be surplus staff in larger schools?



	A.
	We have no powers to force schools to take staff, but Headteachers will be working together.  



	Q.
	I have a daughter in Year 7 and I’m concerned about when she takes her GCSEs and A Levels. With the dismantling of the 6th Form will it be detrimental to her education?


	A.
	At GCSE, transition planning will enable the schools to ensure minimum disruption and our job is to challenge all the schools to deliver high standards.  
With regard to Post 16 provision, we are involving all stakeholders in planning and building on quality.  



	Q.
	Who will be teaching at the 6th Form Centre? 



	A.
	There should be an opportunity to benefit from the expertise available here at John Ferneley, Long Field and King Edward VII.  
The Post 16 Centre will be differently managed, otherwise it would be 3 schools with 1 senior partner.  
Belvoir has natural borders on either side, i.e. the Nottingham side and the Grantham side.  Belvoir has made representation as part of the consultation. 



	Q.
	I have one Year 8 child and one Year 5, can you guarantee by 2009 that all schools will be up and running.  Are my children guinea pigs?  What if the buildings are not ready?


	A.
	We are endeavouring to ensure all the schools will be ready.  Leicestershire has a good record for delivering on time.  


	Q.
	Can you guarantee to my daughter who is in Year 8 that she can stay at the King Edward site?


	A.
	Yes


	Q. 
	You seem to be putting all your sights on Year 8.  Are all the children going to be looked after?


	A.
	Yes

	Q.
	I have a Year 7 child, what if you don’t reach the deadline.  Do you have contingency plans?


	A.
	Yes – we have done a risk analysis.  We will work with schools and we will find solutions.



	HT
	There seems to be great fear here, but remember we want the best for the kids.  We are blessed with 3 good schools.  We can guarantee the kids will get good GCSEs and SATs results - we already have results of 95% to die for – the kids work very hard.    


	A.
	The decision will be made by Cabinet in early March and Statutory Notices will be issued in the Summer. 


	Q.
	At the end of Summer, how will we know?



	HT
	The school will let you know.


	Q.
	Will £22 million be enough to sustain all?



	A.
	The £22 million will not ‘sustain’ the schools.  It is the schools’ own budget, managed by the Governors, that will sustain each school.


	Q.
	I have a daughter in Year 8 and another in Year 10.  Will you be able to keep teachers or will they change?
 

	A.
	We cannot guarantee every teacher will stay, but we will work with them.  We value staff and want to keep working with Trade Unions and groups of staff.



	Q.
	Transition will bring a huge imbalance of pupils from year to year.  How will you manage?


	A. 
	Year 7 to Year 11 is relatively easy to manage.  We have got very good staff to help us through the process.  It’s a tough task but it is  our job to make it happen.  


	Q.
	With regard to new schools, will you be adding on, not rebuilding?



	A.
	Assuming the option goes through - we look at the gross area.  As things stand, for both John Ferneley and Long Field Schools, we will look at what area we need.  Our first priorities are to provide accommodation, second priority to refurbish 100% and third to reconfigure, e.g. this hall could be made into a library. 


	Q.
	£50 million in capital has been estimated as the true cost.


	A.
	We don’t have that amount - but we are talking about what we do have tonight. 


	Q.
	If you reconfigure King Edward what happens to the spare grounds?



	A.
	King Edward is well in excess of area, but it will always stay in school use.  There’s a whole group of people who will require us to retain the land for educational purposes, i.e. the Planning Department at Melton Mowbray Borough Council, Sports Council, local community, etc.


	Q.
	You cut corners at Sarson, are you going to cut corners in the three schools? 


	A.
	We have learned and we will apply what we learned in this school – e.g.. the acoustics in this hall are not fit for purpose.  We are looking at the best use and we will refurbish parts of John Ferneley, this building is poor value for money as it stands.  
Some parts of the schools will be bulldozed but we cannot put a bulldozer through the lot.  We cannot waste public money.  This building was erected in 1964 and has come towards the end of its natural life.  The building gives us cause for concern, but we will not knock it down.  Sarson Centre was not satisfactory.


	Q.
	Regarding the catchment website – has it got the current or proposed catchment areas?


	A.
	The website shows the current catchments.  We have not yet proposed the catchment areas for the future. 


	Q.
	You are withholding vital information on catchment areas.



	A.
	We cannot make catchment proposals for schools that do not yet exist.  We must wait until a decision is made about the chosen option. 
We don’t have over subscription here in Melton Mowbray. 



	Q.
	Bottesford parents think Bottesford will be most popular.  John Ferneley feels the same and Long Field.  The schools will look different because of specialism.



	A.
	We have a huge amount to think about.




There being no further business the meeting was declared closed at 9.30pm. 

