Maths Audit Document

This document could be used to support a school’s self evaluation in maths.
Suggested Use in a Staff Meeting 

· Teachers can work in small groups (e.g. year groups, where there is more than one class in each year) to answer the questions in the first column.

· Our document has been adapted to give guidance about what the questions may mean in practice. It does this by giving a range of statements (in the second column) and teachers should tick any that they agree with. 

· They should add any evidence which supports the statements they have chosen (in the third column) and include any other comments in the 4th column (examples are given).
· Groups should hand in their group response to the maths leader.

· This should provide the maths leader with useful information about the current school situation, and the document should also have highlighted to teachers some key resources which they may find useful, and acted as a reminder of points of good practice.
Reference
This document is based on an ‘audit of non-negotiables’ document which can be downloaded from the following link (This relates to the Primary Strategy Improving Schools Programme, but the 4 themes are relevant for any school): http://www.standards.dfes.gov.uk/primary/publications/isp/1183547/
Primary Maths Team – September 2009
Current School Situation: Maths Audit

Please tick all the statements you think are true for the year group(s) you are involved with, add evidence if possible and include any other comments!

	Area
	Tick the statements you agree with!
	Evidence
	Other comments, including action we should take

	Raising Standards and Accelerating Progress

	What are the learners’ achievements and standards in their work?
	· In class, most children perform above national expectations

· Most children perform in line with or above national expectations

· Many children perform below national expectations

· Tracking data (NC sub levels) has been collected termly by class teachers and passed to Head

· Feedback has been given to staff on this data

· Data has been used to inform planning or organisation
	E.g. Maths co-ordinator has analysed end of year numerical data
	E.g. What methods of assessment do we use for maths?
How do we use the information?

	What is the evidence of progress relative to starting points, target setting and pupil tracking?
	· Our tracker system has given numerical targets (NC sub-levels) for individual children

· Teachers have set children targets relating to particular maths skills (e.g. Count in tens) and have checked whether the children have achieved them.
· We use whole school layered curricular targets (e.g. written methods of division), and we have a definite focus on these for a specific time period (e.g. ½ a term).

· We monitor the success of our targets effectively.

· The children are aware of their targets and know how to achieve them.
· Children have made good progress in maths this year.
· Some progress has been made

· Underachieving target groups of children have been identified in classes/year group and action has been taken to help these groups

· These groups have made good progress over the year

· These groups have made some progress over the year
	
	E.g. How do you implement children’s targets? How do they know what these targets are? How are they checked? What happens when children struggle to achieve them?

	Additional support/
intervention programmes/

guidance
	In our year group(s) we use these resources:
·  “Supporting Children with Gaps in Their Mathematical Understanding”

· Overcoming Barriers in Mathematics (Levels 1/2, 2/3 and 3/4)
· Moving on in Mathematics (‘Overcoming Barriers’ resource level 4 to 5 – due in Autumn 09)

· Securing Level 2 in Mathematics

· Securing Level 3 in Mathematics

· Securing Level 4 in Mathematics

· Securing Level 5 in Mathematics (due in Autumn 09)

· Number Zones (KS2)

· Number Stars (KS1)

· We have never heard of the above and would like the maths co-ordinator to explain what they are!

· We are confident that the children using these resources have made good/satisfactory progress as a result

· We are not sure how effective the intervention has been

· Children on the SEN register know what their maths targets are (where relevant) and are experiencing some success in achieving them
	
	

	How good is the quality of teaching and learning?

	The quality of the teaching
	· We use the Primary Framework for maths.
· We would like to use the Primary Framework more effectively, but need help with using it to plan.
· What is the Primary Framework??
· We feel confident that our teaching of maths is effective in all areas, including U&A and S&L
· There are some areas of the maths curriculum where we feel we need further training

· Lessons are planned to ensure that learning progresses over more than one lesson, and to include the teaching sequence (review, teach, practice, apply, review)
· Lessons include a range of teaching methods

· Lessons involve the children in interacting with the teacher and each other.

· Time is used effectively in lessons 

· Lessons cater for the range of ability in the class, and there are high expectations of all groups of learners
· Questions asked by the teacher give the children chance to develop problem solving and reasoning skills

· Maths skills are also practised through other curriculum areas
Assessment for Learning

· Lessons make the objectives and success criteria clear and allow children to reflect on whether they have achieved them.
· There is a consistent whole school approach to marking and feedback in maths. Teachers identify areas for improvement in their marking.
· Time is built into lessons for children to respond to marking.

· Children are confident to engage in self and peer assessment

· Teachers monitor learning through questioning, listening and observing. Explanations and tasks are reshaped where necessary

· Teachers make secure assessments based on APP guidelines.

· All of the above inform teachers’ planning
	
	E.g. Are there areas where you feel the need for advice or training?

	Subject and curricular knowledge
	· We are confident our subject knowledge is sufficient to teach all the objectives in the primary framework
· We would like further advice or training in some areas
	
	E.g. Are there areas where you feel the need for advice or training?

	Improving the conditions for learning

	Learning environment/resources
	· Additional adults in the classroom are used to work with targeted groups of children in maths
· The additional adults in the classroom feel confident in teaching maths objectives

· The resources in school are sufficient to meet a variety of teaching needs (e.g. to cater for visual, kinaesthetic and auditory learning, and all the areas of maths

· We lack resources in some areas

· We can’t always find the resources we need, but we know they’re in school somewhere!

· We make effective use of new technology, including the ICT resources which are available through the Primary Framework website (e.g. ITPs; Excel spreadsheets)

· Our classrooms include displays which support learning in maths (e.g. displays of problem solving strategies, maths vocab, ‘working walls’)
	
	E.g. What resources are needed?

	Promoting positive behaviour
	· We recognise achievements in maths
· We could do more to recognise achievement

· Most children enjoy maths and are willing to have a go!

· We’d like children to be more motivated!


	
	E.g. How is achievement recognised?


	Developing the school as a professional learning community

	Leadership and management
	· A clear direction is set in maths, so that we know what we are trying to achieve! 

· We know what is on the maths action plan.
· Leadership is effective in some areas, but could be clearer in _______________________

· Who is the maths co-ordinator anyway?

· Our Maths policy clearly sets out the amount of time allocated for maths teaching.


	
	

	Developing a learning culture
	· The school effectively involves parents in their children’s maths through parents’ evenings, newsletters, curriculum days, parents advice sessions, homework guidelines, information about curricular targets and achievements
· We could do more to work effectively with parents

· Children can discuss what they are learning and evaluate their own work 
	
	E.g. How could we work more effectively with parents?

	Continuing professional development (CPD) focus
	Staff have had opportunities to continue to develop professionally in this subject through: 

· Courses

· Staff meetings

· Other means
	
	E.g. CPD could be more effective if …


