
MELTON MOWBRAY AND VALE OF BELVOIR SCHOOLS’ REVIEW
MEETINGS AT LONG FIELD HIGH SCHOOL
8TH May 2006
Officers Present in all 3 meetings
Sharon Scott – Director of Education Services

Ann Morgan - Consultant 
Bob Dutton – Premises Manager

David Atterbury – Education Officer

Alison Dawes (observer) – Principal Adviser
In attendance – Ms Lorraine Tolley, Clerk 

Staff Meeting began at 4pm 
Numbers present:  50 
	Q
	You should be talking to pupils in Year 11, they have not been given the Options booklet, but they are the key people to speak to.  You should be speaking to the primary schools and nursery schools, they will be involved too.


	Q
	Re options – what if there is a different option that we prefer, how can others support a view on an option that is not known to them? 


	A
	We will consider any option and have a duty to support all options 


	Q
	Will they be re-published, if so when?


	A
	After 26th May 2006


	Q
	Before Cabinet?


	A
	No – we take all options to Cabinet and Cabinet determine if they will include new options or they may take the view that they do not wish to consider them.  


	Q
	Everyone’s views count and 70% of parents at John Fernley agree on Option 3.

	A
	That is noted, but we are not in a position to name preferred schools 

	Q
	The preferred option is for 3 smaller 11-16 schools.


	A
	That may not be feasible, but will be considered.


	Q
	Is this due to facts and figures?


	A
	Yes


	Q
	Is a school for 600 viable in Belvoir?


	A
	No, not viable they will have to link with another school.


	Q
	Should children be expected to travel around the county?


	A
	No, in a collaboration, it is better for staff to travel.


	Q
	Option 3 gives 3 high schools of 850 plus, with Belvoir on top, surely smaller high schools could ease travelling?
 

	Q
	Your figures take into consideration 40% out of catchment pupils.  Parents from smaller primary schools choose Long Field as a smaller 11-16 which would encourage more children intake which means the school could be bigger.


	A
	3,000 pupils 11-16 2,550 students in Melton, 450 Bottesford.


	Q
	Option 3 – could it be split 3 ways?


	A
	600 pupils is not viable, 850 would fall short.


	Q
	There could be more children out of catchment which would fill up 40% of the spaces which are not catchment.  Parents will choose to take kids away.


	A
	Lower figures could be hidden.


	Q
	You are not including kids in primary schools.


	A
	Could be balancing.


	Q
	Children opt into Long Field from outside Melton, it’s a worry if they may have to transfer 11-16 (850).  They are attracted by the ethos here. 


	A
	We cannot set up as a school to draw children from other catchments.


	Q
	Over 550 parents are saying yes to 11-16 Option 3.  Parents and pupils are close knitted to meet needs. 


	A
	I take your point.


	Q
	This is a very rural community and it may not be the same as other areas.  1200 is a huge size for a school and 11 years is a sensitive age, for a village school.  What funding was going to go to 1 school. Are they viable with restrictions on funding?  


	A
	Funding will be based on a phased approach, i.e. 3 x 800 pupils + 11-16 in Bottesford can access large capital funding for 1 school.  If the Education  Bill becomes an Act, parental pressure will have to wait for a phased approach.  By 2009 money will have been allocated. 


	Q
	Will funding go to the LSC? 


	A
	No


	Q
	(Teacher) I like working here, I want to work here, I like the small family community, I would want to leave if it changed to 1200 pupils.


	A
	Each of the many possible replies/responses will be taken seriously.  


	Q
	Inclusion – special needs.  We have struggled to keep children in school, some permanently excluded, small schools are more efficient for children with special needs and bullying issues.  


	Q
	SEN children have strong pastoral support here.


	Q
	Is the Local Authority prepared to sell land to free up land?


	A
	No, not thought of this.  It is not a key factor in making decisions.


	Q
	If it’s a funding issue it, wouldn’t it give you more funding?


	A
	At no time was it a steering factor.


	Q
	But architects have been involved haven’t they?


	A
	Yes, architects were involved but the land has been a no-go area in terms of environment, flood and safety issues.


	Q
	Are they areas to be developed?


	A
	Only if we received the green light in terms of site capacity, flooding.  The Local Authority does not own every site.


	Q
	Could Diocese funding help?


	A
	DfES won’t fund aided schools.  Capital allocation would not bring aided status and is very limited.  The Church has no funding.  All funding comes from DfES.


	Q
	Did the consultants decide the options?


	A
	Barbara Hughes, the independent consultant noted recommendations.  Ms Hughes said there could be a case for 11-16 schools, but they would be predicated to work together.  We have had to develop access to capital funding through desk-top modelling.  


	Q
	A Headteacher in this area is telling parents that Long Field is closing and it could affect our intake.   


	A


	A report was made in the Melton Times following the meeting at King Edward VII School.  But no decision has been made.   


	Q
	Why is the Headteacher (who is spreading rumours) so confident?


	A
	Chinese whispers.  I will state again categorically that no decision has been made. 


	Q
	If Headteacher tells everyone this, everyone will come to accept it and people will be convinced. 


	A
	I will state again very categorically with open body language – no decisions have been made.


	Q
	We would like reassurance to minimise anxiety.


	A
	Sharon Scott – we will write to all schools to tell them that no decisions have been made and ask Headteachers to inform parents to make them aware of this situation and issue a statement to the Press.


	Q
	We are interested in inclusion and building new skills.  There are a number of children with a disability that we have in this school.  It’s the only school with easy access.



	Q
	Pupils’ achievements at national levels can stand still for various reasons.  In massive establishment of 1200 pupils, pupils lose their direction and have no interest and this can form a vicious circle and become a massive unwieldy beast.  1200 too large a number, 800 is more viable.


	Q
	Small schools work together to share good practice which is not possible in a big school.



	A
	Federation will be instigated by governors and not the Local Authority.  Under the new Bill proposal led options, money is available for hard federation, soft federation for small schools and FE Colleges to include post 16.



	Q
	Are Pathfinder conditions attached? 


	A
	Only 1 school is predicated.



	Q
	I suggest successful experienced high schools should be the vehicle for 4 x  

14 -16 schools, they the have flexibility to build up Year 10 and 11 without baggage.  Long Field has a proven track record and welcomes the opportunity for 11-16.


	Q
	We want to minimise uncertainty, what guarantee can you give for staff jobs?


	A
	Re-organisation will not necessarily lead to job losses.   


	
	Meeting closed at 5.15pm


Governors’ Meeting began at 6pm 
11 Attendees
	Q
	Is there an option 5 that is not being circulated?


	A
	Yes, people can put forward other options.  Only governors can say if they wish to federate, hard federation not collaboration. 


	A
	Decisions will be made at the beginning of July and we will be in a position to inform you in the Autumn Term.



	Q
	Key Stage 3/4 are not picked up at Key Stage 2.  



	A
	There’s no other way round it. 
 

	Q
	At the meeting last week a child was upset and didn’t know what to think about the situation.



	A
	Part of our work is to speak with headteachers.  We are picking up via emails from primary pupils that the matter is being debated in schools.  Please do.



	Q
	What will happen after 26th May 2006?


	A
	We will analyse options and responses.  Cabinet will have their say regarding all options, we will do an options analysis to see the weight of feeling.  This will not be the final round, there’s another round of consultations which follows on the detail of the options, when preferences have been  determined.


	Q
	Re Post 16 vocational learning - will it be addressed by a Learning Centre and schools? 


	A
	Mixture of both – agenda diploma to 19 years, with flexibility built in. 



	A
	FE are geared to finding our feet for 14-19 plan.  Other areas are being used to deliver education, not just in schools, it could be, for example, Walkers Stadium.  Schools will group together in expertise.  A student could for example, register at a school for 2/3 days per week and be elsewhere for the rest of the curriculum.  We could avoid too much commuting for pupils and instead use staff to commute.  Taking it further into the whole of Leicestershire planning, developing flexibility and creativity.


	Q
	International Baccalaureate?



	A
	There has been no discussion of this.  


	Q
	It was discussed but never implemented.


	A
	Looking at getting Brooksby/Melton Mowbray Campus post 16 facility under County Hall departments.  If there are enough candidates nearer to each other it could be centralised. 


	A
	All FE Colleges 14-19 are being considered and the Learning Skills Council is talking to them. An area planning partnership group could include Brooksby as part of it. 



	Q
	Building/locations is it LSC or do they find their own buildings?


	A
	They may rent from us.  They will have a discount.



	Q
	The public don’t understand funding streams.



	A
	2nd round of consultations will deal with pre-school.  We will take comments on board and will have to publicise meetings for primary schools.  We will make documents more widely available.  



	Q
	Bob mentioned £17.9 million pounds for 1 school, where will the rest of the money come from? 



	A
	Won’t affect options, only implementation of options could be combined at re-build or total demolition.  Capital stream (pragmatic) work closely with DfES looking housing gain.


	Q
	There are funding implications.


	A
	We have been negotiating to develop a vision in Leicestershire in desk top review arithmetic modelling, 2 tier model.  The debate started with secondary heads.  We are saying very clearly that we are looking for local solutions for local areas.  Not a single model that some may not want – its about listening.  Isolated to 11-18, having a debate with secondary heads where should we go i.e. 2 tier or a mix.  


	Q
	It is difficult for parents to understand.



	A
	It will become clearer as we progress.


	Q
	Capital funding comes out in July – what extent will it affect the report back to Cabinet through land released through schools etc?


	A
	Cabinet members asked for a Risk Analysis, high risk but confident 1 school.  



	Q
	What could be released?


	A
	We have already scoped the site with architects i.e. no-go re planning, environmental, flooding etc. 



	Q
	When will we receive results?



	A
	At the end of July.  Architects have been involved, it’s not a secret.



	Q
	The decision by category 11-16 in Belvoir is being pushed through.  Belvoir has high-jacked this funding.


	A
	Don’t assume that.  Cabinet has not made a decision.  We have to produce a visionary goal proposal which changes the status quo.  It is a visionary change and the Vale of Belvoir is not ear-marked.


	Q
	Governors own land/buildings – can you comment?


	A
	Depending on your responsibility and depends on options consulted on, i.e. 3 x 11 -16 schools.  Are you willing to be expanded?  If you say yes, then we can deliver.


	Q
	Can you comment on Funding patterns?



	A
	We have been advised by DfES that if the Education Bill changes into an Act there may be earmarked funding for a pilot scheme.  We won’t rebuild a whole school.  We will chase any possible funding stream.


	Q
	If it’s not specified that £17.9 million is to be spent on Belvoir, could we push for 2/3rds in Melton?


	A
	It is strategic not pragmatic and based on smaller schools, ‘Every child matters’, Long Field cater very efficiently for SEN children and those with behavioural difficulties.  This is an organic new proposal.  



	Q
	Are figures for numbers of children out of catchment taken on board? 



	A
	Yes



	Q
	We need a clearer definition at 16 +, unsure what you would do or what options have been expressed.  Brooksby would deliver that final decision, cannot get along with LSC, got to come down in Melton Mowbray/Long Field to deliver it through partnership.  We have the widest belief in Option 3.  Let parents see the opportunities to be available 16-17 counter attraction in town.  How can we make it work?  Don’t see achieving opportunities for all if we don’t go ahead.  It’s difficult to get LSC to recognise this situation. 



	A
	In restructuring Learning Skills Council seeks a stronger partnership.


	Q
	History of failure.


	A
	Long Field is a joy, option 3 is so logical.  When children transfer they don’t do so well.  



	Q
	Do you have breakdown figures?



	A
	We do have conversion tables of statistical analysis available for Key stage 2-3 and 3-4.  Recent work done for 11-14 shows they did not perform any better.



	Q
	It is an important transition.  It will be interesting to see it going over borders.



	Q
	Regarding SEN children with severe difficulties, all agree smaller schools are so important.




Meeting closed 7.15pm 
Parents Meeting began at 7.30 pm

68 Attendees  
	Q
	Your idea of having a school of 1300 pupils at age 11 is appalling.  Not quite clear regarding post 16.  Who is going to run it – quango or governors?


	A
	LSC is the body responsible for funding to run post 16 in option 3.  The Learning Centre will be run and funded by LSC.   LSC are effectively an offshoot of DfES.  


	Q
	At the King Edward VII Meeting a 5th Option was discussed can you say what this is now?



	A
	No details have been received yet.  



	Q
	I realise this is not a short term outcome, as you say it is a possible 50 year decision. 



	A
	This is a figure of speech, if you recall the Mason plan, this lasted for a considerable number of years.  The Mason plan was similar sort of exercise to the one which needs to be decided upon now.  The funding will be available once and will depend on the economy.  The Government will decide by 2014 where we can access funding, and there will be £100 million funding being invested in Leicestershire schools, so we have got to get it right.


	Q
	At a staff meeting Option 3 was discussed, in your opinion would it be the best?


	Q
	Linda Moore (Headteacher) brought to the audience’s attention, a letter from a parent who was unable to attend the meeting:

“How great the Long Field School is.  Gone are the bad old days, let’s hope we don’t regress in miscommunication.  We should build on what is good already and the high school is good, together with quality of care.  I think an expanded high school could move onwards to develop Yr 10/11 with no previous baggage.  Three 11-16 schools with 800 pupils is exactly what people want.  Smaller schools of 

11-16 have the chance of personalised learning.  Valuing smaller schools specialism x 4 in area covering wider range of curriculum activities, linking with communicating with extended schools agenda.  Smaller schools with restricted choice would prefer children to stay 11-16.  ECM agenda is preferred.  Long Field cares very much in regards to SEN needs and behavioural needs with a strong pastoral base”.

(Loud round of applause)  



	Q
	I am a parent of a Yr 8 child, this school is at the cutting edge of education.  I am concerned that this doesn’t disrupt her education.  


	A
	When we are at a later stage of consultation, a booklet will come out with “more flesh on the bones” and address all issues, i.e. how to move to next stage, professional staff development, etc.  

We have learnt from other Authorities’ successes which we shall use to guide us, i.e. Northants have a 3 tier – 2 tier system and we intend to put in a robust system to build for the future.  
 

	Q
	2009?



	A
	If we access the £17.9 m it has to be delivered by 2009.  We need to be careful to target the capital funding on one school that has to be delivered by 1st September 2009. If the Education Bill becomes an Act we can access another pot of funding for 2008 to deliver a new model school.  If the preferred model of three 11-16 schools goes forward we will need look for other opportunities to target funding.  The whole amount won’t be delivered in one fell swoop in 2009, it has to be phased. 


	Q
	How will the decision be made?



	A
	It will be made by Cabinet who will take account of what the options are.


	Q
	Will it go with the majority of Cabinet?  Who are the Cabinet?  Are they local or elsewhere?



	A
	The Local Authority administration is made up of Conservative members who will make the decision.



	Q
	Will stream funding for 1 Pathfinder School 2009 be implemented?


	A
	Cabinet is minded that it should be used.


	Q
	When will we find out the decision?


	A
	We will come back early in the Autumn term to determine the final option.


	Q
	Will it be a new school?


	A
	New school or refurbishment.



	Q
	Is there a possibility of closing a school?  



	Q
	I am concerned about the amount of bullying in larger schools, with no personal attention.  Is this the best you can offer my son?  Have we got your word that you will consider any option put forward?  We HAVE to consider all options along with everything else. 


	A
	It is our duty.



	Q
	On the pastoral side there are funding pots available for massive change, will it be offered?  


	A
	It is driven by you in the system


	Q
	I am a mother of two children, a 14 year old and a 4 year old who come from Great Dalby, I am concerned about moving from a small school to a very large school.  We have to find a way forward and I cannot see how it could work from a school of hundreds to thousands. 



	Q
	Re 5th Option – the Long Field option is an amendment of Option 3.  Can’t it be mentioned to John Ferneley that we have put this forward at Long Field.   


	Q
	Is £17.9 million only guaranteed.



	A
	£17.9 million is not 100% secure.  The majority will  be spent on one school. It is part of a phased plan to access funding streams.


	Q
	At King Edward a parent with 3 children had considerable concerns regarding the quality of education.  Where is the funding coming from?



	A
	Revenue funding is driven by pupils in school.  A block of funding from DfES is passported directly to schools.  92% of all funding sits in schools, we only have funding to pay officers and allocation of their delegated funding is a school’s responsibility. 


	Q
	I concur with 3 x smaller schools.  Large schools do not work, 3 smaller schools are preferable.  Pupil numbers need to be consistent ergo to the County Council.  3 smaller schools seems the only viable option.  If you have the equivalent of 1 school to be spent on a super-school, would it pay someone to develop the Vale of Belvoir funding close to the high school?  It is impractical to build a super school in Vale of Belvoir.  


	A
	Gareth Williams and myself (Sharon Scott) negotiate with the DfES for capital money.  If the Bill becomes an Act we have got to respond to parents’ requests.
All schools should all be able to access high quality sustainable education for young people to be involved in.


	Q
	Nottinghamshire is already aligned to one of the options, i.e. moving to smaller schools.


	A
	An 11-18 school in Northants didn’t go for smaller schools they went for 1 school with 1200 pupils.


	Q
	Is that because of demographics?


	A
	No – it was a preferred model.  It was an urban setting and supported.


	Q
	Show of hands who would prefer 3 smaller schools in Melton – 2/3rds of the room (of 68 people) put their hand up.



	Q
	Where will 2/3rds of the money to schools go?



	A
	Schools which express a preference on admission criteria.  Long Field controls its own admission policy.


	Q
	We are concerned because not all options appear in the booklet that was  circulated is based on only 4 options. It would be dreadful if we weren’t offered other options.


	A
	Linda Moore:  Can I reassure Long Field parents that there is a proven track record in the Melton Mowbray area. 



	Q
	The Sarson trauma is still in peoples’ minds when King Edward School absorbed 11-18, plus 2 x 11-16 from Melton and Belvoir 11-16. 



	A
	We will give it some thought.  It’s about listening and taking on board the matters of public concern and we will be talking to you again.  



	
	Meeting closed at 8.50pm. 
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