Notes of IYSS Steering Group

17th Sept 2008

	Attendees

	

	Neil Hanney, CYPS

Mark Cast, Youth Service

Julie Robinson, Charnwood

Chris Trail, Charnwood

Jane Melville, YOS

Fiona Atkinson, CYPS, Extended Schools

Dave Halstead, NW Leics


	John Richardson, NW Leics 

Rosemary Beard, Connexions

Ros Kershaw, Connexions

Matt Bradford, Harborough

John Slipper, Countesthorpe College

Lesley Hagger, CYPS

Charlie Palmer, CYPS

Mark Roberts, PCT



	Apologies
	

	Peter Chester

Keith Aubrey

Janet Doran
	Wendy Poynton

Dave Henderson


1. Feedback on consultation so far

Neil provided an update on some of common themes and questions emerging from responses received so far.  

· TYS ought to cover all of Tier 2

· Make document simpler – give examples of impact on ground

· Show us a structure

· Is IYSS a separate service?

· Is TYS a separate service?

· Will Connexions and Youth Service still exist?

· Make more explicit how engagement in universal services of YP who are accessing Tier 3 and 4 services will work.
· Links to CYPS Targeted Services

· How many localities will there be?
· Cross County – City issues

2. Quick run through TYS  - Dec deadline

Group discussion on the nature of Targeted work, the need to compile a better picture of partners work at Tier 2 (ACTION for all partners – send Neil a list of current Tier 2 activity)
Clarification of timescale for final assessment of TYS delivery.
3. NW Leics model for locality management

Dave and John shared a draft model for discussion of how IYSS District Officer and Positive Activities Co-ordinator posts could fit within NW Leics structure.  There was a recognition that each District/Borough may be different but group supportive of the way in which the model enabled stronger integration of work streams and planning across whole of 0-19, and clarity of accountability links via LSP.

4. Central functions

Group identified the need for:

Strategic Lead on IYSS

Support for District managers around national agenda, handling complex range of professions/network.  Link to Workforce Development priorities.

Ensure consistency of quality

Single point of consultation on e.g. Info Sharing – wouldn’t want to do it 7 times

Provision / management of scarcer resources that cannot be provided across all localities at all times.

Training


Next meeting

Agreed to reconvene in mid November:  Neil to circulate a date.
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