Draft Notes of IYSS Steering Group:  2nd April 2008
	Present: Keith Aubrey, John Preston, John Richardson, Mark Roberts, Neil Hanney, Janet Doran, Ros Kershaw, Peter Chester, Dave Henderson, David Brown, Fiona Atkinson, Chris Trail, Lesley Hagger, Jane Melville
Apologies: Robin Rolls

	
	Action

	1. Neil shared copies of notes from previous Reference Group meetings and he and other members of the Project Reference Group provided an update on discussions to date.  Steering Group made recommendations as follow:
a. Development of Integrated Youth Support Systems is to ensure an appropriate mechanism for effective delivery of a local Youth Offer

b. IYSS to focus on Tiers 1 and 2a.  Useful to have a clear description and examples of activities in each tier.     

c. Age range.  Agreement on focussing on 11-19 year olds (up to 25 for Young people with LDD).  Group need to be aware of co-ordinating IYSS developments with those also happening for tiers 2b onwards and for younger children.  Particular importance of recognising potential for complementary work with ‘vulnerable families’.
d. Recommend locality based working where possible, although aware that some central functions will remain.

e. Agreed that there are benefits to be gained from opportunities for strategic and operational staff to meet in multi-agency teams.  Preference for professional line management to remain with ‘parent’ organisation.  Not necessary for staff to be permanently co-located.  Individual localities may need slightly different arrangements.

f. We should seek to identify efficiency savings when considering altering staff locations and current overlapping ‘back office’ arrangements.

g. ‘Teenage Hub’ and satellite idea discussed and potential problems of concentrating service delivery and ineffective transport for young people were identified.  Group agreed to concentrate on first shaping a description of a local youth offer – maybe an entitlement- and then shaping delivery mechanisms.  This may include Hubs in some cases but not necessarily in first stage.  Young people will need to be actively involved soon in helping shape the picture of a local youth offer.
h. Support for exploring further the potential benefits of more mobile provision, and of increasing multi-agency access to existing delivery points e.g. youth centres, Connexions centres.

2. Group discussed how Tier 1 Positive Activities could be planned and delivered in localities.  Recommend that multi-agency Children & YP groups that currently sit under LSPs  (in most Districts) should be used as forum for identifying need and gaps in provision.  They would set local priorities and agree allocation of resources to meet them.  Will pay attention to gaps in provision such as holiday periods and weekends and on why some young people access no positive activities.  Need to ensure young people know what is currently available and know of Activities 4U website. Districts to prepare short position statement on this ready for next Reference Group meeting.

Important that the C&YP groups forge effective links with local Youth Councils to ensure that young people are actively involved in shaping provision.

3. Pointers for focus of subsequent Project Reference Group meetings

a. What should be in a local offer

b. Confirm description of Tier 1 and 2a activity

c. Consider District position statement (2 above)

d. Identification of centrally retained functions, including QA, MIS
e. 
	Neil

John R
Reference Group

	Date of next meeting:   20th May 9.15 for 9.30 -12.30  Venue: Beaumanor Hall
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