Notes of IYSS Project Reference Group  29 Feb 2008 

Present:

· Peter Chester

Head of Planning & Commissioning,  CYPS

· Lesley Hagger

Asst Director, Strategic Initiatives, CYPS

· Neil Hanney

IYSS Project Manager, CYPS

· Ros Kershaw

Head of Service, Connexions

· John Richardson
Head of Leisure and Culture,  NW Leics 

· Mark Roberts

Leicestershire & Rutland PCT

We clarified the role of group as being about reshaping Tier 1 and 2a provision.  A wide ranging discussion about what IYSS might look like in a District area (NWL e.g.)

We imagined a possible ‘Dream Team’ of services to be represented by locality managers and in TYS Hubs, and identified from long list a core subset who we should concentrate on initially.

	Core subset
	Other possible participants

	EWOs - new title due

Health - Locality Services Managers
Youth Service Manager /Co-ord

Connexions Manager /Senior PA

Extended Services -Locality P’ship Co-ord

Youth Offending – Prevention staff

District Council – C&YP Officer


	· Other health staff e.g School Nurses, Health Visitors, Midwifery Co-ords
· Children’s Centre Co-ord

· Libraries

· Extended Schools Co-ords

· DAAT 

· VCS
· Early Learn & C  Improv Advisors

· Police
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Issues and questions raised
Could we save on costs of creating new office spaces by mutual exchange if staff into co-located teams – a ‘swap shop’

Issues and questions raised in discussion

1. Do we create problems by moving managers away from staff in a separate building?  Should they be based in a TYS delivery hub?

2. Do Connexions PAs need to be in schools rather than a locality office

3. Will all staff need to be based in a hub full-time?

4. Need to consider infrastructure support for office bases – MI systems, number of admin staff etc

5. Tier 1 activity can be Quality Assured by local managers from Hub

6. Continuing need to involve schools in local partnerships

7. Do we need a ‘brand’?
8. Are we about 13-19 only, or 0-19 or something else?
9. How will management of staff work? (Note- discuss YOS experience at next meeting )
10. Possible role of a Locality Partnership:

· Identify need

· Agree priorities

· Commission all Tier 1 activity e.g.  Connexions IAG; Positive Activities; Health

· Needs someone to ‘drive it’

· Link with local youth council

11. Who leads on what?  This diagram emerged:

	Youth Offer element
	Tier 1
	Tier 2a
	

	Positive activities
	District Council
	Youth Service
	H

E

A

L

T

H

	IAG
	Connexions
	Connexions
	

	Volunteering 

and 

Voice of YP
	VCS

Youth Service
	Youth Service
Youth Service
	

	Targeted Youth Support
	
	Youth Service
	


Lead agency will not be only provider.

Actions for all before next meeting:

Identify current office and delivery bases in NWL

Identify staff numbers and roles in NWL (managers, front-line and admin/clerical)
Next Meeting – 1.30pm Thursday 13th March, Room 112, County Hall

Agenda items
1. What difference will this new IYSS make – where will this add value?

2. Look at YOT experience of multi –agency teams

3. Look at multi-agency teams in other LAs

4. Map current staff roles in NWL

5. Map current buildings / offices in NWL

6. Identify functions and staff needed by back-office

7. Contribute to development of Project Initiation Document (PID)
Locality managers from core subset together.  Manage Tier 1 & 2a.  May be attached to one of local TYS Hubs rather than in separate building





TYS Hub in main town eg Castle Don.


Outreach 2a delivery into very local venues





Very local venues for Tier 1 delivery of Positive activities; volunteering; participation/Voice of YP; source of information for yp


Voluntary Youth Club


Voluntary Youth Club


School


Village Hall


Youth Centre


Leisure centre


etc





TYS Hub in main town eg Coalville.


Office base for team of Tier 2a practitioners and also a delivery space








TYS Hub in main town eg Ashby.


All hubs could deliver 


Connex 1 & 2a


EWO


Health services


Targeted PSD opps








