Notes of IYSS Project Reference Group   13 March 2008
Present: Mark Roberts, Ros Kershaw, Jane Melville, Peter Chester, Lesley Hagger, Neil Hanney

Apologies: John Richardson

YOS experience of multi-agency teams - JM

· Not all staff are YOS employees

· Connexions PAs seconded into YOS, maintain professional line management from ‘parent’ agency (Connexions) but operational line management from ‘host’ agency (YOS).  Regular supervision sessions, some of which are joint with YOS & Cx.  

· Similar position with Police secondees.

· Clarity of role of worker essential to avoid the ‘soup’ of all workers being the same thing.

· Operational / host managers meet with rep from parent agency

· Probation and social care situation is a bit muddled, with links back to parent organisation being weaker.  All management and supervision is through YOS but form staff with relevant professional background.

Meeting saw benefit in a model of hosting seconded staff in multi-agency teams, with distinct professional roles and professional management to supplement operational line management.

TYS and /or IYSS ?
Useful to clarify Tier1 / Universal functions.   Windscreen diagram is not always helpful as a picture.  Maybe use:


[image: image1]
Definition of Tier 1 as being services open and available to all.  It will include youth clubs and projects, leisure centres, Connexions centres, Health clinics and services, extended schools provision, voluntary projects.
Definition of Tier 2a targeted services accepted as:

services which are additional to the universal offer, for which a need must first of all be identified.  Tier 2a can be broken down into three distinct areas:

a. Targeted support to young people to enable them to access universal services which they either don’t know about, or feel there are obstacles in the way of; mobile and detached projects
b. Targeted provision (essentially)  universal services to particular groups of young people, for example targeting communities of young people or areas where we know from our data that services are not being accessed; Young parents groups; Asylum seekers and refugee project; targeted positive activities
c. Provision of targeted services to young people identifying an additional need/young people identified as having an additional need, but which do not necessitate a multi-agency approach; anger management programmes; alternative curriculum projects, E2E projects; 
From previous notes/diagram we need to recognise that Connexions Centres are venues for Tier 1 delivery too.
Some young people will achieve ECM outcomes after accessing only universal Tier 1 provision, others may need additional support from Tier 2a provision.

It would be useful for partners to complete a grid showing range and scope of current Tier 1 activity.

	Universal Tier 1 delivery of the Youth Offer

	
	Describe the activities
	In what type of venue
	Which staff deliver them

	Positive activities
	
	
	

	IAG
	
	
	

	Volunteering opportunities for young people
	
	
	

	Voice of Young People work
	
	
	


Examples of Tier 2a delivery
Specialist youth work with Teenage parents
Alternative curriculum programmes

E2E provision

Targeted holiday activities

PAYP programme

Health outreach programmes

…..plus many more
Hubs

Are we clear if proposed Hubs are TYS or IYSS hubs?  Are they providing Tier 2a services only, or Tier 1 and Tier 2a.  Agreed that likely to provide both.
Next meeting would look at what the ‘timetable’ of activity in a hub might look like.

Advantages of hubs include:

· YP know where to go

· YP not ‘handed off’

· Quicker, more flexible response

· Provide specialisms on site and available through outreach

· Increased understanding and awareness between services

· Better quality spaces

· Offer support for mobile and flexible working

· Admin and other back office efficiencies

Age range
Discussion on age range and a feeling that maybe 11-19 would be better focus age range.

Neil to re-circulate TYS and IYSS pamphlets and web links.

Aiming High

 www.hm-treasury.gov.uk/media/2/6/cyp_tenyearstrategy_260707.pdf
Targeted Youth Support and fit with Integrated Youth Support Services

http://www.everychildmatters.gov.uk/_files/94E273F75AD637A70A51F23D0339AF07.pdf
Joint statement from Youth Services, Connexions and NYA re TYS & IYSS

http://www.apyco.org.uk/documents/jointstatement.pdf
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