Developing Integrated Youth Support Services 
within Leicestershire

Project reference group -  Draft Terms of reference
Name of group

IYSS Project Reference Group
Membership

· Peter Chester

Head of Planning & Commissioning,  CYPS

· Lesley Hagger

Asst Director, Strategic Initiatives, CYPS
· Neil Hanney

IYSS Project Manager, CYPS

· Ros Kershaw

Head of Service, Connexions

· John Richardson
Head of Leisure and Culture,  NW Leics 

· Mark Robinson

Leicestershire & Rutland PCT

Meeting pattern


Initially every 2 weeks where practicable, and subject to agreed change until Dec 2008

The purpose of the group is to:

Advise the IYSS Steering Group on an action plan for the implementation of integrated youth support services

Principles of Integrated Youth Support Services - IYSS
	· Focus on outcomes and users

· Inter-agency governance
	· Integrated strategy

· Integrated frontline delivery


Specific tasks include
1. Contribute to development and monitoring of IYSS Project Initiation Document (PID)

2. Design and action plan and agree priorities and  timescales for IYSS to deliver:

· Improved IAG on education, careers and health 

· Access to positive activities and personal development opportunities

· More targeted support for those at risk of poor outcomes

· Opportunities for young people to volunteer, make a positive contribution and have a real influence over provision

3. Establish practical ways to reshape services operating at levels 1 and 2a  to deliver IYSS for all young people according to their needs

4. Ensure a fit between IYSS and  targeted and specialist youth support at levels 2b and above 

5. Be aware of the need  for YSS to be planned and delivered alongside complimentary strategies and policies such as 14-19 reform, Children’s Centres and extended schools and that services must be able to  measure and report on outcomes as required by new PSAs and indicators
6. Support IYSS Project Manage

7. Represent and report to steering group and own agencies through accountability and reporting structure

Accountability and reporting
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