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OBJECTIVES OF GROUP FOR THE DAY
	Describe together our vision and goals for the Youth Offer/IYS
	· Clearer understanding of the future role that District Councils could be expected to play

· To secure the health agenda within the product/strategy

· To understand and be able to communicate what is encompassed by a Youth Offer.

· To see/map youth services to windscreen of need

· Continuity 

	Establish current situation and steps towards our goals
	· Plan for better outcomes for young people

· Focus on young people at risk

· A willingness from all to consider radical change where it seems appropriate.

	Clarify and prioritise challenges to be addressed in our plan
	· An action plan clearly showing how we progress to multi-agency teams, locally based, that wrap around support for young people – a one stop approach to service delivery.

· How will targeted youth support be different from what is already in place?

· How we are going to work as a group and back in our organisations to move the agenda forward.

· Faith matters…?

· How will this effect “Jo average”?

	Establish key high level project plan and action planning
	· Shared understanding of where we are trying to get (& what it might look like)

· To be able to tell others (be clear about) what Leicestershire’s ‘offer’ to young people is……. And how we deliver it.

· Clarity on…….. what is in scope?  Is anything out of scope?

· What are the lessons from the pathfinders?

· Clear timetable for progress and decision making.


GROUND RULES

· Not being overly projective of background

· Be prepared to challenge and be challenged

· If in doubt – ask

· Don’t be afraid not to know

· Confidentiality

· Communication

Decisions

We ought in future to invite to larger group

Police 

FE

YOS – as appropriate

Extended Schools

Agreed to meet again within approx 6 weeks

Smaller Action Planning Group membership agreed.  To met every 2 weeks and begin action planning based on analysis recorded below.
	Lesley Hagger

Ros Kershaw

Neil Hanney
	Mark Roberts

John Richardson

Peter Chester


Challenges
· Top down and bottom up at the same time
· Focus on level 1 – level 2a
· Level of entitlement? v level of need
· Schools will engage at practitioner level but difficult above
· Universal menu and range of Leisure and Cultural Activities i.e. leisure centres, holiday activities, after school sessions
· Menu can be linked to services that are beyond a locality – countywide?; Keeping the menu up to date; What do we mean by the menu? 
· Finding out what’s already happening; Who maps?
· Engaging 16-19 year olds
· Communicating changes
· Set out key standards?
· Not a one size fits all
· Engaging with what’s already happening; Lots of stuff already out there
· Breaking down barriers
· Getting the green people together
· Big bang v incremental
· May involve reshaping some of our services
· E.g. area panels – MA forums
· Groups need to continue to problem solve once we’ve moved on
WHAT WORKS WELL

· School has good processes in place to pick things up early

· Crucial role of the school 

· Lot of support available – not just a 9-5 set of services

· Some elements of sharing/integrated working – to build on

· Not just YP – wider family support also available

· Different routes to get support

· Lot of well trained staff

· Some established relationships with YP & family

NOT SO WELL

	Prioritise for action
	

	
	Age itself is a threshold

Support to parents – wider family

	*
	Having to be bad enough to met a threshold

The “Loud and bad” get  support – while the quietly suffering get little

Potential overlap

	**
	Some still falling through the net

Are we identifying need early enough

Capacity  - for partnership

· for delivery

Sharing information

	***
	Creating access

X-Boundary – Geographic location

	****
	Inconsistent 

Different district councils have different approach

Variety of voluntary sector.

	*******
	Recognising and sharing what other services do

Would health look at wider issues beyond health issue?

How would health be engaged?

Social Care? CAMHS?

APIR , ONSET and CAF 

	**********
	Co-ordination

How well are Multi Agency arrangements working in the area?

– is meeting every 3 months sufficient?

Year 11 EWO – leavers to connexions

Post 16/FE

Continuity – handovers – linkages


Themes to consider for action planning

Quick wins or significant impact

	Positive activities

TP

Respect – ASB

Parenting

Sexual Health


	Alternative curriculum

IAG

Substance misuse

NEET

Domestic violence



Some priority activities for attention up to 2010

Light bulb moment -  universal into preventative.  

Concentrate on levels 1 and 2a

· Prep for now CP and prep for JAR get – can feed

· Communication – talk to GRB people – YP

· Who are the green people?

· Structure replicated at district/county level to push MA working – strategic partnership

· Ensuring/reinforcing link to targeted services

· Identify champions of change

· Local co-ordination

· Develop the 30 sec message

· Identify the Quick  Win

· MA working at practitioner level

· Facilitate the relationships

· Focus on 13-19

· Identifying gaps in local delivery

· Locality working – planned – flexibility – networking

· Completing the menu and Accessing the menu
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