



IYSS Pilot Group

Draft notes from meeting of 8 December 2008

Present:  Trish Barnard, Rosemary Beard, Mark Cast, Phil Day, Neil Hanney, Simon Jones, Ros Kershaw, Una Meenan

Apologies:  John Richardson

General points
The group agreed that the initial time frame set for the pilots is still feasible – February to end June 2009.
We will need to deliver the pilots from within existing budgets.

Each District council is asked to confirm which existing local multi-agency partnership will act a local forum for oversight of IYSS (Action).

Agreed purpose of pilots:

· To oversee the delivery of all strands of a local youth offer

· Improve outcomes by better co-ordination of service delivery

· Ensure the active involvement of young people in shaping service delivery

· To try two different ways of co-ordinating joint working 
· Continue to meet service targets for Connexions and Youth Service

· Increase focus on vulnerable young people

· Develop an improved ‘virtual network’ of targeted youth support to ensure effective early intervention

· Ensure links with existing locality based strategic planning structures

· Ensure effective links to CAF panels

· Engage with schools and make clear how they can access a better co-ordinated response to identified vulnerable young people when needed

· Maximise resources available by avoiding duplication of services

· Explore potential for co-location and the co-ordination of office support functions, including data sharing
· Increase the number of young people engaged in positive activities

Monitoring and evaluating 

The learning from the pilots will be monitored through the pilot group and reported to the IYSS Steering Group.  We shared some initial thinking on evidence but this will need to be discussed further (Action), with targets set.
It was agreed that we will need to examine a mixture of hard and soft evidence.

Hard evidence could be:  

· number of young people supported 

· number of new group preventative projects with vulnerable young people 
· uptake of positive activities

· evidence or re-allocated resources to avoid duplication

· Reduction in number NEET

Soft evidence could be:

· feedback from partners on increased flexibility, responsiveness
· feedback from young people

· case studies 

Two different models

NW Leicestershire

In NWL area we will see one manager nominated as the lead for IYSS with a brief to ensure main purposes of the pilot is met.  This manager will not have direct line management responsibility for service which is not their ‘home’ service. Supported by senior managers in each service they will be exerting influence to ensure improved co-ordination and delivery as agreed by local partners.  Senior managers may be required to intervene in the event of any ‘blockages’ to progress

The nominated manager could be either from Connexions or the Youth Service.  We need to confirm how we decide (Action).  Each service will need to ensure that sufficient time is freed up for them, probably by reducing some of their current countywide responsibilities and/or amending current line management workload.  This may not need 50% FTE input as previously discussed but as a minimum should initially be 20%.  
Both Connexions and Youth Service will need to make arrangements for any ‘backfill’ (Action).
Hinckley & Bosworth

In H & B the emphasis will be on providing opportunities for co-location and jointly co-ordinating service delivery to ensure pilot objectives are met.  There will not be one nominated manager as in NWL.  Both CX and YS managers will spend part of their week in the District council offices, with some of this time allowing for both managers to be present at the same time (Action: Simon to confirm space).  
The group needs to confirm how much time each manager will be expected to spend in this way (Action).

Communication

We agreed that in order to help ensure a consistent message is given to staff and partners all briefings on the pilots should come only from the pilot group.  Neil to prepare a short presentation that we could all use (Action: Neil)

Each partner should seek to brief their own staff on implications for own service.

Neil is available if partners would welcome other briefings on IYSS generally or on pilots.
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