



PROJECT INITIATION DOCUMENT-Draft 3
DEVELOPING INTEGRATED YOUTH SUPPORT SERVICES
1. INTRODUCTION

1.1
Purpose of Document
To explain the purpose, approach, scope and timescales for a project to develop a plan for Integrated Youth Support Services (IYSS) that incorporates Targeted Youth Support (TYS).

1.2 Background
Youth Matters and Youth Matters: Next Steps described the Government’s expectations of children’s trusts to integrate their work around the needs of all young people to deliver a core local youth offer.  This includes local authorities reconfiguring and integrating their targeted support services for vulnerable young people and fulfilling their legal duty (Section 507B of the Education Act 1996) to secure young people’s access to positive leisure time activities.  

The Youth Matters reforms provide the foundation for the implementation of Aiming High for Young People: A Ten Year Strategy for Positive Activities, which focuses on increasing the quantity and quality of positive activities and places to go for all young people, but with a focus on securing the participation of the substantial minority, around 25% nationally, currently not participating. 

Increasing the proportion of young people participating in positive activities will be measured from April 2008, through the new Youth PSA (PSA 14). 

It is important to ensure implementation of IYSS is aligned with and complements the wider package of measures intended to increase opportunities for young people, in particular:

· the roll-out of extended schools 

· the local implementation of the PE and Sports Strategy

· the delivery of more volunteering opportunities for young people 
· a commitment to offer all children and young people access to a wide range of cultural opportunities in and out of school
· the implementation of 14-19 reforms
· wider capital investment programmes
Discussions with partners have identified a willingness to develop provision planning and delivery based on District localities where possible.  There is also support for the development of co-located multi-agency teams able to provide targeted support in each district area.  The need for creative outreach by TYS teams was also highlighted in response to the needs of young people and families in rural communities.

2. 
Project Definition
2.1 Introduction

The project will develop an agreed model for delivery and a detailed implementation plan by December 2008.

2.2 Objectives

To develop a plan agreed with partners for youth support services to integrate their work around the needs of all young people to deliver a core local youth offer.  This includes local authorities reconfiguring and integrating their targeted support services for vulnerable young people and fulfilling their legal duty (Section 507B of the Education Act 1996) to secure young people’s access to positive leisure time activities.  

To identify potential savings and efficiencies as a result of integrated working.
2.3 Within Scope
Integration of youth support services providing Tier 1 and 2 services to 13-19 year olds.  The IYSS project will focus on services delivery at Tiers 1 and 2a while ensuring that changes complement and support the on-going developments within Targeted Services. This will involve confirming a revised focus for the work of the local authority Youth Service and for Connexions and is likely to impact on the delivery arrangements of the preventative elements of the Youth Offending Service. 

          Out of Scope
Specialist Services at Tier 3 and beyond

2.4
Approach
The project will be undertaken in 8 stages, as follows:
	STAGE
	APPROACH
	TIMESCALE

	1. Approval of PID
	DMT approval 

	May 2008

	2. Individual discussions with partners 
	Discussions will explore partner roles in delivering the Youth Offer and how integration of support services can help secure improved outcomes.
Discussions with representative groups of young people.
	End June 2008 

	3. Preparation of draft model of delivery
	The output of this stage will be a draft model of delivery for consultation
	End July 2008 

	4. Consultation on draft model(s) of delivery
	Consultation process to enable partners and young people to evaluate the model.
The output at this stage will be a collation and analysis of consultation responses that will be reported to DMT and 13-19 Group.
	Mid September 2008

	5. Revision of draft model
	The output of this stage will be the production of a final model.
	End September 2008

	6. Final model approved by each partner and CYP Board
	Individual agencies and CYP Board to confirm approval for model. 
County Council approval via DMT; Lead Member; Scrutiny Committee and Cabinet
	End October 2008

	7. Implementation Plan
	The SSM will develop a plan to explain how the preferred model will be implemented. 
Approval for Implementation Plan from CYP Exec 

The output of this stage will be an approved implementation plan
	Late November 2008

	8. Gain GO:EM approval
	Satisfy progress targets for GOEM
	December 2008


3. RISK ANALYSIS

A summary of the main risks associated with the project are described below:
	Risk
	Probability
	Impact
	Action to manage the risk

	Failure to agree a model of delivery
	Low
	High
	Management support gained from partners with formal approval routes and timescales agreed.
Communication with agencies managers and staff

Active involvement in shaping model 

	Resistance to change current service/staff practice
	Medium
	High
	As above

Concentration on improved outcomes for young people

	Failure to align model with existing plans for targeted services and multi-agency forums
	Low
	High
	Early engagement and consultation with Targeted Services managers and senior managers of partner agencies.

	Failure to meet GOEM/DCSF deadline
	Low
	High
	Regular update reports and early warning of time slippage through Exception reports.

Regular contact with TDA and GOEM on progress


A Risk Log will be kept throughout the project and risk analysis amended accordingly.

4. PROJECT ORGANISATIONAL STRUCTURE

4.1      The following groups and individuals will take on identified roles:
· The Project Board will be CYP Exec.  This is where decisions will be made.  
· The 13-19 Group of our Children’s Trust arrangements will act as a Stakeholder Group.  The group will be opinion informing and will have a role in communication and consultation.
· The Senior Strategy Manager will manage delivery of each stage of the project and report to both of the groups above.  

5. PRODUCT DESCRIPTION
5.1        Product Breakdown Structure
This Review will create four documents:

1 A proposed model of IYSS for consultation

2 A report of consultation feedback

3 A revised model

4 An Implementation Plan for IYSS

6. Project Controls
· A  highlight report will update the 13 -19 Group at alternate meetings on progress 

· A highlight report will update DMT at a meeting immediately prior to 13 -19 Group update

· Reports to DMT will also be provided if an Exception occurs and at the end of the project

7. Communication Plan
A detailed communication plan will be developed during stage 3.
Appendix 1 - List of partners to be engaged in individual interviews
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