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Foreword

Crime, disorder and the effects of drugs and alcohol has an impact on all our lives in
one way or another. In some cases it can seriously affect the qualityadf life
individuals and whole communities.

As a partnership of statutory, non-statutory, voluntary and other organisations, with
links to local people throughout our community, missionis to work collectively
together to tackle those issues of crime and disorder of most concemrésidents

and visitors.

The Community Safety Partnership brings together different agencexskte shared
problems and to address the issues that face our community. We want our community
to see and benefit from the improvements that public agencies working together c
make to their lives.

Hinckley and Bosworth Community Safety Partnership has been working since 1998
to reduce crime and disorder and make the Borough of Hinckley and Bosworth a safe
and secure place to live, work and visit.

This new 3 year plan builds on our achievements over the last three years as well a
information gathered from comprehensive assessment of crime and disardsr iss
that reflect the views and concerns of local people.

ClIr Stuart Bray
Chair
Hinckley and Bosworth Community Safety Partnership
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About Hinckley and Bosworth

Hinckley and Bosworth is a forward-looking dynamic borough perfectly located in
Southwest Leicestershire, at the geographical centre of England. Withemtratex
population of 65,000 people at its southerly point, the rest of the borough's 105,000
population are spread across 30,000 hectares of some of the nicest rural areas and
settlements in the Midlands. The Borough is home to areas of natural beauty like
Bosworth Park and Ashby Canal and a number of nationally renowned tourist
attractions like Twycross Zoo making Hinckley and Bosworth an attractee pb

live, work and visit.

The former textile and manufacturing economies, which built this borough and which
give it so much of its character, are being re-occupied by new modern industries,
which concentrate on product and process innovation in their pursuit of

value added goods and services.

The borough is generally a prosperous one, as indicated by the Indices of Deprivation.
Whilst the town centre provides the dynamism for future economic growth it does not
stand alone and is supported by numerous settlements like Market Bosworth, Desford
and Shackerstone each offering a distinctive character and attractioir ofsthe

This mix of dynamic urban area contrasted with rural idylls ensures a positive
experience for the visitor, resident or investor and all accessible easilyte

Midlands 3 international airports and major road networks including the M1, M69 and
M42.




Introduction

Despite the fact that Hinckley and Bosworth is not a high crime area compgred w

other parts of the country people’s perceptions and fears of crime and disoraker are
high. In order to have strong, prosperous and sustainable communities in Hinckley
and Bosworth the Community Safety Partnership’s aim is to not only reduce crime
and disorder but also to increase the feelings of well being and safety and heduce t
negative perceptions of crime, disorder and substance misuse.

It must be remembered that your chances of becoming a victim of crime ardedisor
in the Borough are relatively low, for example year to date (from April 07- end De
07)*:

Your % chance of being a victim of a crime in the Borough was 3%

Your % chance of being a victim of domestic burglary in the Borough was 0.3%
Your % chance of being a victim of a vehicle crime in the Borough was 0.6%
Your % chance of being a victim of an assault in the Borough was 0.69%

Our Vision is to work together to make Hinckley and Bosworth Borough a safer and
stronger place to live, work and visit.

The partnership cannot achieve this alone and requires the support and collaboration
of not only other agencies, but more importantly local people and communities that
can help to make a difference. With this in mind, the Partnership intends to continue
to engage and consult on the views of local people and work together for a safer
community through a variety of consultation and community engagement processes

To provide direction and following a review of the 1998 Crime and Disorder Act and
legislative changes brought in by the Police and Justice Act 2006, the partnership has
developed this 3 year Community Safety Plan for 2008 to 2011. To assist in
producing the plan and as part of a countywide process, a Strategic Assdsmsnent
recently been undertaken which included an analysis of the levels and patterns of
crime and disorder, analysis of any changes and also reflected the viewsdabm
communities on matters that needed to be prioritised. Through this process and by
taking account of national, regioreadd countywide community safety priorities
contained within the Local Area Agreements, priorities for the Boroughraki¢y

and Bosworth have been identified and will form the basis of the Community Safety
Partnership’s activity over the next 3 years.

Because new and emerging trends can arise, a strategic assesfibertompleted
annually and priorities reviewed on a regular basis. Both the Strategicmssds

and 3 year Community Safety Plan are available on Hinckley and Bosworth Borough
Council’'s website alttp://www.hinckley-bosworth.gov.uk/

* These figures are based on the volume of crineesus population within the Borough. Please naiettie chance of being a
victim of crime can vary depending on numerous iotlagiables such as location of victim. These feguprovide a guide only to
your chance of being a victim. Assault figures il common assaults, actual bodily harm, grievaddyharm and wounding
offences.




Make up and Contribution of Partners

The Partnership is made up of a number of agencies, some of which are required by
law to work together to reduce, crime, disorder, anti-social behaviour and drugs and
alcohol misuse.

The statutory agencies responsible for the working in partnership are:
- Hinckley & Bosworth Borough Council

Leicestershire Constabulary

Leicestershire County Council(including Youth offending Service and Social

Services)

Leicestershire County & Rutland Primary Care Trust

Leicestershire Fire Authority

Leicestershire Police Authority
Other agencies involved in the work of this partnership include:
Leicestershire & Rutland Probation Service, Leicestershire Dru¢c&l Action
Team (DAAT), Voluntary Action Hinckley and Bosworth, Next Generation drug
services, Victim Support, PRIDE, Safe at Home, Earl Shilton Community House,
Wykin Community House, Markfield Community Centre, Earl Shilton and Barwell
neighbourhood Action Teams, Pub Watch, Local Offender Management Panel,
Hinckley Area Schools Partnership (HASP), Business Sector and other relevant
organisations and agencies that can support our crime and disorder priorities as they
arise.
The Partnership Executive Board is chaired currently by the Executive Ménber
the Borough Council. The Chair is elected each year at the annual meeting, i
accordance with the Constitution.

Contribution of Partners
Each statutory partner within Hinckley & Bosworth Community Safety Pasttiger
agrees to:
- Participate in the strategic development, performance management and
delivery of the partnerships’ priorities and actions.

Incorporate priorities and actions from the Community Safety Plan, as
relevant, into their own plans, and therefore provide appropriate mainstream
resources to deliver these priorities and actions.

Provide appropriate attendance at and involvement in the partnership’s
delivery structure to enable it to function effectively.

Share data and information in accordance with the Leicestershire County
Information Sharing protocol for the prevention of Crime and Disorder to the
benefit of the communities within Hinckley & Bosworth.

Ensure their duties to consider the impact of their actions on Community
Safety under Section 17 of the Crime & Disorder Act 1998 are fulfilled by
their organisation.

Ensure the partnership receives full support from their organisation.



Partnership Structure

In order for the Partnership to work efficiently and effectively to deliver the
objectives of the strategy the following working structure has been developed.

PARTNERSHIP EXECUTIVE BOARD
Borough Council, County Council, Police, Police
authority, Fire and Rescue, Primary Care Trust,
Voluntary action. Probation. DAA

DELIVERY GROUP

Police, Borough council, Youth Offending Service,
Next Generation, Youth Services

ACTION GROUPS
INCLUDES:

Bosworth Safety Forum
Domestic Abuse Forum
Town Centre Safety Group
Weekly Information Sharing and Tasking Group (WIST]
Pubwatch
Local Offender Management Panel
CCTV Working Group
Community and Race Relations Forum
Police Joint Action Groups (JAGS)
Barwell and Earl Shilton Neighbourhood Action Teams

THE PARTNERSHIP EXECUTIVE BOARD agrees and manages the strategic
direction of the Community Safety Partnership Plan and its supporting priordg act
plans. It overviews and agrees the finance plans of the partnership and monitors the
partnerships performance against set targets. The Executive Board istabt=to

the Local Strategic Partnership.

THE DELIVERY GROUP ensures two way feedback between the strategic and
operational arms of the partnership. It has strategic focus and its role isite &
the Partnership’s financial plan meets the priorities of the partnershlgo It

highlights and tasks short term action plans in line with current crime and disorder
issues through a fortnightly tactical assessment of crime and disordeBarthegh
and emerging trends and related issues (Using the National Intelligeruzd (WIM)
based Tactical Document).

ACTION GROUPS are dynamic groups that deliver thematic outcomes. The groups
operate by sharing knowledge, expertise and information in order to understand and
tackle problems.




Achievement Update

Hinckley and Bosworth Community Safety Partnership have had many successes
over the last 3 year period due to effective partnership working. Below arglesam
that demonstrate how partnership working at its best has delivered real bamefits
improvements to reducing crime and disorder and improving the quality of life for
residents and communities within the Borough.

Crime Reduction

Crime figures for Hinckley and Bosworth Borough for the year 2007/08 to date have
shown a dramatic decrease compared to 2006/07. Overall crime is down 16% a
reduction of 986 offences or in other words there have been nearly 1000 less victims
of crime compared to the previous year. The chart below shows the British Crime
Survey comparator crime trend in the Borough since 2002/03. It illustratesithat c
trends in the Borough have reduced over the past five years; however the Partnership
Is committed to continuing to strive towards further reductions.
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Beacon Status for ‘Reducing Re-offending’

Re-offending costs society over £11billion per year with approximately 5@&peot
crime committed by re-offenders.

In March 2008, Hinckley and Bosworth Borough Council with other partner
authorities was awarded the prestigious Beacon Status for its exceller@reiof,
innovative partnership working and commitment to tackling and reducing re-
offending. This award recognises the efforts and hard work that Hinckley and
Bosworth Borough Council with its Community Safety Partners have contributed
towards the challenge of reducing re-offending in our communities.



Hinckley and Bosworth Safer Christmas Campaign

During this campaign the Partnership focussed on reducing alcohol fuelled violent
crime and promoting responsible drinking through the ‘Lock ‘em Inn’ Campaign
specifically targeting Hinckley Town Centre. Over the festive seasoa Were 22
complaints of harassment and assault compared to 44 in 2006 with 9 assaults leading
to actual bodily harm compared to 33 previously. Public order offences were nearly
halved with 8 reported incidents compared to 15 last year. In short these are the
lowest crime figures over the Christmas period in Hinckley town centre for eeer fi
years and show the effectiveness of working together to reduce crime anl@disor

Earl Shilton Neighbourhood Action Week

During the action week members of the partnership including Police, Fire&ervi
Borough Council, local schools, Town Council, Earl Shilton Community House and
the local community worked together on a number of initiatives in Earl Shilton.
During the week seven drugs warrants were issued, Class A and B Drugs, cannabis
and cash were seized and 3 people were arrested. Via community engagement 162
people volunteered to join Neighbourhood Watch, 21 people offered to become
Neighbourhood Watch Co-ordinators, 79 People offered to become community
volunteers and 220 people expressed a wish to join a No Cold Calling Zone scheme.
To improve the local environment 7 jitties were cleaned up as part of community
action and the fire service made 113 fire safety checks.

BEFORE JITTY CLEANING AFTER JITTY CLEANING

Markfield Youth Offending Project

This project was run in partnership with Markfield Community Centre, Hinckidy a
Bosworth Borough Council, Arts Development Officer, Markfield Parish Council and
Leicestershire Youth Offending Service. Seven young offenders referred Bygutte
Offending Service were given an opportunity to work towards an “Arts Awahithw

is a recognised National Qualification. The project covered areas sualsi@s m

graffiti art and dance and not only gave the youngsters the chance to gain a
gualification but also to develop their confidence and interests. All of the seven
youngsters attending gained a bronze award and 4 of these youngsters have now
progressed and are working towards a silver award.



Community Safety Priorities 2008 — 2011

Hinckley and Bosworth Community Safety Partnership has agreed a set of local
priorities having undertaken a strategic assessment and consulted with thentiymm
Performance against priorities will be measured by a local performascagement
framework detailed within this plan and also subject to external scrutiny throeigh t
new Government Assessments of Policing and Community Safety (APACS)
arrangements. This performance framework is intended to monitor and assess the
crime and community safety work of the police and their partners (which inchides
Community Safety Partnership) in England and Wales. APACS replaces thet curr
monitoring processes for the police and community safety partnerships.

Local Priorities

The Hinckley and Bosworth Community Safety Partnership has identified the
following priorities:

Tackling Anti-Social Behaviour and the fear of such including crimiral
damage and arson

Reducing Violent Crime including Domestic Violence and Hate Crime
Reducing the harm caused by Substance Misuse (drugs and alcohol)
Reducing Crime and Disorder in the priority area of Earl Shilton and
Barwell

Reducing crime and disorder in Hinckley Town Centre especially that
related to the night time economy

Engaging with the County Road Safety partnership to improve road
safety in the Borough especially where our communities complain of anti-
social behaviour caused by speeding and illegal parking

The Partnership’s Plan includes the following cross cutting themes:

Reducing the risks of Young People in becoming victims of crime
Reducing the risk of young people offending for the first time or derring
them from repeat offending

Effectively tackling those Prolific and Priority and repeat offenderswho
disproportionately cause the most crime and upset in our communitse
Reducing those serious acquisitive crimes such as burglary, theft, robiye
and vehicle crime which have the most negative impact on the Borough

Please note that three of these priorities are geographical priorititifiedieas
priorities via detailed analysis and consultation.
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In delivering its local priorities the partnership will also contribute to #ewing
Leicestershire county priorities for community safety:

Leicestershire Local Area Agreement (LAA) Priorities (countywide
priorities)
The Safer Communities outcomes within Leicestershire’s LAA are:

The lives of offenders and those at risk of offending are improved so they
are less likely to offend.

People feel safer and are safer from violence.

Disorder and anti-social behaviour is low compared to comparable areas
and is being tackled effectively.

The harm caused by drug and alcohol misuse is reduced in local
communities

Setting Objectives, Targets and Key Actions for Priorities

The Community Safety Partnership has developed a set of objectives, targets and key
actions that underpin each priority to determine whether the strategy is fuicaeds

also provide a clear focus in delivering appropriate and sustained solutions to local
problems. In preparing the targets the Community Safety Partnershigxéasntz

account both national and local priorities, strategies and plans that link into the aims

of this Community Safety Plan.

PRIORITY: Anti-Social Behaviour

Why ASB is a priority:
Anti-social behaviour has been highlighted, via consultation, as a major
concern of residents in the borough, especially where linked to young pepple.
Criminal Damage accounts for 37% of recorded crime and has a direct link
with anti-social behaviour.

Objectives:
To reduce anti-social behaviour, criminal damage and deliberate fires acfos
the borough especially in priority areas.

To tackle the impact and negative perception of anti-social behaviour of
residents in the borough.

To improve the sense of safety and respect in local communities.
Promote awareness of young people on the negative impact that anti-social
behaviour has on individuals and communities.

Targets:
- Reduce criminal damage by 20f6the top 10 locations identified via pyram

analysis by 2011

Reduce anti-social behaviour by 20% in the top 10 locations identified via

pyramid analysis by 2011

Improve satisfaction with the way the Partnership deal with anti-social

behaviour. A baseline and target is to be set in the first year.

id
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PRIORITY: Violent Crime
Wounding
Domestic Violence
Hate Crime

Why violent crime is a priority:
- It has a negative impact on peoples’ lives and on peoples perceptions of
Borough
It has a negative impact on the night-time economy especially in Hinckle
Town Centre
Public concern
Under performance in Partnership family groupings

Objective:
To reduce violent crime in the borough especially in hot spot locations identified
pyramid analysis

Targets:
Reduce violent crime in Hinckley Town Centre by 15% by 2011
Reduce repeat victimisation of domestic violence victims in the Borough
10%by 2011
Increase reporting of hate crime to the hate crime monitoring project and
Police by7.5%by 2011

the

via

the

PRIORITY: Substance Misuse

Why Substance Misuse is a priority:
It has a strong link to persistent offending and acquisitive crime
It has links to violent crime and anti-social behaviour
High level of public concern
The negative effect it has on abusers, their families and communities

Objective:
- To reduce the impact that substance misuse has on crime and disorder i
borough
To reduce the harm caused by substance misuse of users and their fami
communities
Promote awareness of the consequences of irresponsible drinking and th
harm caused by substance misuse

n the

ies and

e
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Targets:

To contribute towards the county wide increase in the number of drug usgers in
effective treatment (N140%)

To retain 80% of MAPPOM referred prolific and priority offenders (PPOs) on
drug treatment programmes for 12weeks

Reduce the % of people who perceive people being drunk in their local area to
be a problem b$% by 2011(APACS)

Reduce assault with injury crime rate (N120*) by 15% by 2011
Reduce the % of people who perceive drug dealing and the use of drugs|to be
a big problem in their local area B0 by 2011(APACS)

PRIORITY: Earl Shilton and Barwell

Why Earl Shilton and Barwell is a priority:

It has been identified as a priority neighbourhood for the Community Safety
Partnership

It suffers from disproportionate levels of crime and disorder

High number of Prolific and Priority Offenders(PPOSs) living in the area of
which a percentage are drug / alcohol users

Objective:
To reduce the level of acquisitive crime and disorder and the fear of such in
Earl Shilton and Barwell
To improve the quality of life for residents of Earl Shilton and Barwell

Targets:
- To reduce domestic burglary in Earl Shilton and Barwell by 15% by 2011
To reduce vehicle crime in Earl Shilton and Barwell by 15% by 2011
To reduce criminal damage in Earl Shilton and Barwell by 10% by 2011
To reduce anti-social behaviour in Earl Shilton and Barwell by 15% by 2011
Contribution towards county wide NI18* Adult re-offending rates for those
under probation supervision
Contribution towards county wide NI119* Rate of proven re-offending by
young offenders

A1

*NI 18/19/20/40 are part of a new National Indicator Set. As yet they are ndy final
determined.
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PRIORITY: Hinckley Town Centre Crime Reduction

Why Town Centre Crime Reduction is a priority:
- Itis a hotspot for Theft from stores
It is a hotspot for Anti-social behaviour
It is a hotspot for criminal damage
It is a hotspot for alcohol fuelled violent crime
We want to encourage a thriving night-time economy
It has a direct link to the violent crime partnership priority

Objectives:
- To reduce Crime and Disorder in Hinckley Town Centre
To make people who live, work and visit the town centre feel safer
A more vibrant town centre
Promote responsible drinking in Hinckley town Centre in line with the
Alcohol Reduction strategy

Targets:
Reduce violent crime in Hinckley Town Centre by 15% by 2011
Reduce theft from store in the town centre by 10% by 2011

PRIORITY: Road Safety

Why Road Safety is a priority:
Public consultation has shown this to be a major concern in rural locatio
the borough
Communities are particularly concerned about anti-social speeding in bu
areas, illegal parking especially outside schools, off road racing amnidlijoy
by young people

Objective:
To contribute to and support the County Road Safety Partnership’s strate
aimed at making our roads safer in the Borough

Targets:
To promote and increase the number of Community Speed-Watch Scher
the Borough.

To provide positive responses or interventions to road safety issues and
concerns raised through community consultation.

To ensure that the Partnership is aware of relevant National and County
Safety Campaigns in order to enable positive Partnership responses and

NS in

it up

2gies

nes in
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support.
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Generic key actions have been identified for each of the set priorities andeagliexide
below. The lead body responsible for overseeing all of these key actions is the
Delivery Group.

GENERIC KEY ACTIONS
To consult with and engage the local community to identify problems|and
develop sustainable solutions
To analyse data to identify key issues and hotspots and develop
sustainable solutions
Formulate a priority action plan detailing initiatives, timescales,
resources, lead bodies and measures of success for each priority
Monitor and evaluate, manage and deliver
Promote successes

Each of the priorities contained in the 3 year plan are supported by Partnership
Priority Action Plans that detail initiatives, time scales, resourcad,dedies and
measures of success for each priority. The action plans will be regulaniyored
through an agreed performance management framework to ensure successful
outcomes.

Performance Management

The Community Safety Plan has set out a Performance Management Franimawork t
will, over the next 3 years, monitor and manage how well the partnership carries out
and delivers those things for which it has a responsibility. It will encontpass
practice of reviewing current performance, take into account factordfibettfature
performance and make decisions that enable future performance to be betiter tha
might otherwise be, including resource allocation.

A robust performance framework is key to ensuring that the partnershipis both
focused and effective in delivering better outcomes for local commui@s.

Hinckley and Bosworth Community Safety Partnership has agreed a perfermanc
framework to:

Effectively manage performance towards strategic priorities

Ensure that the Partnership is deemed to be “fit for purpose”

Monitor it's own performance against a family of similar partnerships across
the country using IQUANTA crime data

Use the Government’s National Guidelines ‘Hallmarks of Effective
Partnerships’ as part of its own performance and improvement regime

15



Performance Management Framework

The partnership’s accountable body the Executive Board, which comprises
representatives of the statutory agencies, will be responsible for undertaking a
strategic review, on a quarterly basis, of progress against prioritiesdedermine any
support measures needed to ensure successful outcomes. The Partnership is
accountable to the Local Strategic Partnership through the Executive Board.

The lead body for each key objective will co-ordinate partnership activity thramig
agreed action plan, review progress on a quarterly basis and report back to the
partnership’s accountable body

The Partnership’s Delivery Group will be responsible for maintaining an oweofie
activity in respect of all agreed priorities and to address potentiaisaio
successful outcomes

The activities of the partnership will take a structured approach to problem soh
utilising the four stages of the SARA model and use the SMART principles in d
the key objectives and tasking activities within the plan

ng b
ving

The partnership will use an action plan template detailing the key initiatives,
measures of success, time scales, lead partner, resources and dsssksate

Aspects of the National Intelligence Model (NIM), which is an intelligdade
business process, will be used as a framework for partnership working. The ut
NIM will ensure that activity to reduce crime and disorder is deliveredangated
manner through the collection and analysis of information and provide directior
on priorities, risk and available resources

e of

based

The Partnership’s Delivery Group will be responsible for providing regular
intelligence updates in relation to agreed crime and disorder prioritiagdimglany
emerging trends that may threaten performance and also provide quartergsugid
the partnership’s performance against it's IQUANTA family group

The Partnership’s Delivery Group will develop and implement a communicatior
strategy that promotes the work of the partnership

The partnership will establish and maintain a Risk Assessment Registeilthat
detail the severity of the risks, the likelihood that the risk will happen, actiaisge
to the risks identified and which partner has responsibility for managing and
monitoring the identified risks

The partnership will introduce community involvement in holding itself to accou
performance against targets

t for

The Partnership will make available on a quarterly basis the latest position on
performance against agreed priorities, Partnership issues, riskgjregrissues and
improvement plans. This report will be made available to the Borough Council’s
Scrutiny Commission for comment and review. The quarterly report will be mad
available to key partners and other relevant sources. The report will give gieave
of progress to date. For example:

Priority Delivery Direction
Anti-social Behaviour Fair Stable
Violent Crime Excellent Improved
Drugs & Alcohol Fair Stable
Acquisitive Crime Good Stable
Criminal Damage Good Deteriorated
Safer Neighbourhoods Fair Stable
Road Safety Poor Stable
Effectiveness of CSP Good Improved
Community Engagement Fair Stable
PPO’s Good Stable

D

=
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Finances and Resources

The Partnership’s Executive Board will agree within its Partnership Plarties an
annual Partnership Spending Plan to ensure that all external funding and any of
resources are allocated appropriately towards achieving the outcomes airitg pri
action plans.

The Executive Board will have ultimate accountability for the delivery of the
Partnership’s Spending Plan as outlined within the Partnership’s constitution.

The Partnership’s Delivery Group will be responsible for the monitoring, athocat
and where required the reallocating of funds and resources towards achieving t
Partnership’s strategic priority action plan outcomes.

The Delivery Group will submit quarterly update reports to the Executive Board
outlining any issues or concerns relating to the Partnership’s Spending Plan for
ratification and approval by the Partnership.

In respect of external funding the Partnership will submit financial retsrreqaiired
by the Local Area Agreement Funding arrangements, Government East Midiang
other external fund providers through the offices of Hinckley and Bosworth Borg
Council. Such funding will be subject of the Borough Council’s Finance Regulat

her

s
ugh
ons.

Where the Partnership Board considers that additional funding may be neagssary t

achieve its agreed objectives, agency representatives will refegtrests to their

parent agencies at the recommendation of the Partnership Board.

17



Performance Management Timeline

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Publish Review Strategic | Review Mid Community
Update 3 Year Plan 3 Year Action Review Action Term Consultation
Plan Plans Plans Strategic
Review Open
: — Public
Review Set Publicity Event
Action Action
Plans Plans Strategic Assessment
Plan Annual Mid Term End Year
Review Partnershij Partnership Review
Partnership Meeting Meeting Partnership
Meeting Meeting

ONGOING FORTNIGHTLY PARTNERSHIP TACTICAL ASSESSMENT THRUGH DELIVERY GROUP

Quarterly
Partnership
Report

Quarterly
Partnership
Report

Quarterly
Partnership
Report

Quarterly
Partnership
Report




Community Engagement and Equalities

Community engagement is the process of involving people in decisions that affect
them. Engagement covers a range of activities: promoting and communicating about
the work of the partnership, offering opportunities for people to query actions and
activities, reporting on progress and involving people in priority setting.

The Hinckley and Bosworth Community Safety Partnership is committed to shaping
its priorities and actions to meet the needs of its commuaitiess therefore
committed to ensuring that the work of the partnership is informed by engagement
with local communities. Often local people have a very good knowledge of the
underlying causes and regularly become aware of the issues beforerttetodhe
notice of local agencies. As a priority, the Hinckley & Bosworth Communitgt$af
Partnership will support and make active use of the available community engagement
channels:
Community Forums — 27 forums covering the whole of the county, meeting 2-
4 times a year. Forum members consist of District and County Councillors and
representatives from Parish Councils, alongside a range of community
representatives. Forum meetings are open to the public and the public actively
participates in the meetings In Hinckley and Bosworth there are cyrterge
Community Forums covering the following areas - Hinckley, Bosworth,
Markfield/Groby/Stanton.
Through the Local Strategic Partnership’s neighbourhood management
processes, engagement with local people and communities is also achieved
through newly formed Neighbourhood Action Teams currently in place in the
priority areas of Earl Shilton, Barwell and Bagworth.
Parish Plans and Service Co-ordination events and other community planning,
consultation and engagement events in the area covered by the partnership
Annual “State of the Partnership” public consultation event
Tenants and residents groups
Neighbourhood Policing
Community groups and forums
Citizens Panels

The Hinckley & Bosworth Community Safety Partnership will also ensure there
sufficient information available to communities to help them stay safe.

The Partnership will adhere to the Partnership Communications Stratelgpkeve
view online atwww.hinckley-bosworth.gov.ukom June 2008 onwards.

Hinckley & Bosworth Community Safety Partnership is committed to serving al
members of its communities effectively, and ensuring that all actions amsl pla

consider implications for a variety of different groups and sections of the congmunit

It will work to ensure people are not excluded or disadvantaged because of their Race,
Disability, Gender, Age, Religion and belief, or Sexual Orientation. The BEgualit

Impact Assessment for the Community Safety Plan shall be produced by the
Partnership strategy group by June 2008.



Glossary

Anti-Social Behaviour (ASB) -Anti-Social Behaviour includes a variety of
behaviour covering a whole complex of unacceptable activity that can blight the
quality of community life. Examples of anti-social behaviour include nuisance and
intimidating behaviour, noise nuisance, graffiti etc

Domestic Violence- Any incident of threatening behaviour, violence or abuse
(psychological, physical, sexual, financial or emotional) between adults wluw ar
have been intimate partners or family members, regardless of gender ortgexuali

IQuanta -The iQuanta website provides a large repository of analyses on current
police performance in England and Wales. It helps the policing and crime oeducti
community to focus on performance management and to track progress in improving
performance.

National Intelligence Model-‘A Model for Policing’ that ensures information is

fully researched, developed and analysed to provide intelligence that senigensana
can use to provide strategic direction, make tactical resourcing decisions about
operational policing and manage risk.

SARA model —a problem solving model. SARA stands for Scan, Analyse, Response
and Assessment.

SMART - acronym for the 5 important properties of good objectives- Specific,
Measurable, Achievable, Relevant and Time bound.
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Useful Contacts

HINCKLEY AND BOSWORTH COMMUNITY SAFETY PARTNERSHIP

Useful Contact Numbers

DOMESTIC VIOLENCE HELPLINE 0116 2550004
-a confidential support and advice service

GWENDOLINE COMMUNITY HOUSE, 01455 610115
WYKIN, HINCKLEY

NEXT GENERATION DRUG SERVICES 01455 632984



