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	Action
	Outcome
	Performance  Measure


	Responsibility
	Target Date
	Progress as at 2008
	New Progress 

May 2009 

	1. Review part-time working and job share practice


	Identify the barriers to part-time working and job share opportunities with a view to removing such barriers wherever possible
	% of part-time employees by grade and by gender

% of job share by grade and by gender
	Head of Human Resources
	March 2008
	The review shows that part time/job share is more popular with women.  A much smaller proportion of jobs at higher bands are on a part-time/job share basis.  Main barriers to part-time or job share working appear to be at senior level
	A review of this has now been undertaken and is reported in the previous progress column for 2008

	2. To increase the numbers of part-time and job share opportunities
	More part-time and job share opportunities are available across all jobs  
	% of jobs advertised as part-time and as job share


	Head of Human Resources
	March 2010
	As a result of the review described above, to focus on making more part time/job share opportunities available at senior level
	All jobs should now be considered for part time/ job share

	3. Carry out an annual equal pay audit as part of a rolling programme

	Pay differences between women and men in respect of work of the same or equal value have been identified and where necessary remedial measures are put in place to correct differences
	Production of report with recommendations arising from year 1 audit
	Programme Manager (People and Performance)
	March 2007 – April 2010
	An equal pay audit has been completed and the Corporate Management team has agreed an action plan. The work will now be taken forward
	This is currently in progress as part of a rolling programme

	4. Produce guidance to ensure improved recording of information on pay to enable effective comparison between jobs
	Improved levels of information will allow for better comparison between jobs
	Production of guidance
	Programme Manager (People and Performance)
	April 2007
	The production of this guidance is a recommendation of the Equal Pay Audit and the guidance is due to be produced.  The implementation of Oracle will also assist with this and allow greater comparisons between jobs
	This is something that is being done at present. The implementation of Oracle will also pick this up 

	5. Development of equal pay action plan
	Implementation of the outcome of annual equal pay review
	Production of action plans
	Programme Manager (People and Performance)
	October 2007  (first action plan)
	The Equal Pay Action Plan is part of the Audit
	An annual pay review is being undertaken

	6. Promote “non-traditional” jobs through, for example, the Council’s website, targeted publications, job fairs and schools and colleges


	An increase in the numbers of females and males applying for and being appointed to “non-traditional” jobs
	The % of males and females applying for a range of different occupations
	Head of Human Resources
	April 2008 (and ongoing)
	This is done on an ongoing basis through the attendance at job-fairs, work with colleges and advertising material.  Recruitment data for 07/08 will be available shortly for departments to measure progress 
	This is to be undertaken on a departmental basis and is currently an action in progress.

	7. Review arrangements for providing support and information to carers


	Employees who have caring responsibilities feel there is an improvement in the support and advice they receive from the Council
	Satisfaction with the Council as a good employer as measured by the annual staff survey  


	Head of Human Resources
	March 2009
	The Carers Charter was agreed at the end of last year.  The staff survey found that employees were happy with flexible working at the Council. The mobile and flexible working project will also pick up on aspects of this

	The Workwell programme will continue to meet the needs of employees working flexibly

	8. Review and implement the harassment and bullying procedure, ensuring that the elements relevant to sexual harassment are fully considered.
	Employees and managers are aware of their responsibilities on sexual harassment, how to report and deal with it appropriately to minimise any stress for those involved.
	Policy in place and training being provided.
	Head of Human Resources
	June 2007
	The revised policy is due to go to CMT and subsequently the employment committee.  This should be complete by the end of September 08
	This is completed. The Dignity at Work policy has been launched in February 2009

	9. Extend the racist incidents common monitoring project to capture other hate related incidents, including incidents relating to a persons’ gender


	Gender related incidents are recorded and mapped
	Establishment of common monitoring system to capture data on hate crime.
	Head of Youth Justice and Community Safety
	June 2007
	The project has been extended to capture other hate related incidents including incidents relating to gender identity (the gender the person identifies with)

Data is recorded and mapped on a quarterly basis

The new common monitoring system captures data on hate incidents

HIMP Project Co-ordinator overseas the project and reports to the Head of Youth Justice and Community Safety

Annual report 2007/08 due to be published in summer 2008, after which data will be reported on a quarterly basis


	The Project has been working with a sub group formed by the Leicestershire Learning Disabilities partnership Board to develop an easy words hate incident monitoring form.  This form will be launched later this summer.   All schools across the county are recording hate incidents on their monitoring forms these figures will be available in December 2009. This will identify any issues relating to gender identity
4% (2008) of incidents in Leicestershire reported to Hate Incident Monitoring Project  were related to gender

A template for the quarterly dates has been approved by the steering group and circulated to all partners every quarter  

Three different reporting channels make up the Common Monitoring database this includes: HIMP data, schools data at present on racist incidents only and police data   

The Project has set up a county wide Hate Incident Reduction & Monitoring Steering Group to co-ordinates this area of work across all key partnerships and is currently implementing its Hate Incident Reduction Strategy 2008/11 and its action plan.  An EIA has also been done for this strategy. The work of the steering group is accountable to the Stronger Communities Board and is Chaired by the Chair of the Stronger Communities Board
The 2007/08 Annual report was produced and the 2008/09 will shortly be planned and developed 



	10. To build confidence among victims of domestic violence to report incidents, provide victims with support and work with perpetrators to reduce repeat offences
	To reduce overall crime particularly violent crime, domestic violence and hate crime


	· To increase the number of reported domestic violence incidents by 5%.

· To reduce by a third the percentage of Domestic Violence offences committed by repeat offenders in a twelve month period
	Head of Youth Justice and Community safety


	April 2009 (end date of LAA target)
	
	Provisional figures show that:

a) The target to increase the number of reported domestic violence incidents has been met, following increased investment into awareness raising and co-ordination during 2008
b) However the target to reduce the % of domestic violence offences committed by repeat offenders was not met

	11. Improve Sex and Relationship services for young people (particularly for boys and young men)
	A reduction in teenage pregnancy and sexually transmitted diseases


	Reduction in conception rate
	Director of Children and Young People’s Service


	March 2009
	
	Overall there has been a reduction of 11.6% in under 18 conception rate in Leicestershire. 

Leicestershire’s 
under-18

conception rate (33.6) is 

lower than the rate in the 

East Midlands (40.3) and 

in England (41.7)

The overall reduction in the under 18 conception rate since the baseline is good news, however, the recent rate showed an increase in the conception rate of 4.3, far greater than the 2.6 increase seen nationally 



	12. Encourage more girls and women to participate in physical activity
	An improvement in the health and lifestyle of young people
	Increasing the % of school children spending a minimum of 2 hours per week on high quality PE and school sport
	Director of Children and Young People’s Service


	March 2009
	
	The figures in the future will be based solely on % curriculum time
2007/8 figure was 69% (national fig 78%) however; there is no breakdown of figures according to gender. 

Target 2008/9 = 75%

Target 2009/10 = 80%

Biggest challenge is at KS4

	13. Increase the educational attainment of boys at key stage 4
	Improvement in educational attainment results in better life chances for target group
	Average point scores at Key Stage 4
	Director of Children and Young People’s Service
	August 2008 – 10
	
	To further reduce gender gaps at Keys Stage 4 and consolidate recent improvements the LA is funding up to 10 upper schools to take part in the National Education Breakthrough Programme, which has an excellent record in raising boys’ achievement


	14. Increase the take up levels of males accessing library and museum services
	Increase in the numbers of males benefiting from library and museum based services
	% of males accessing library and museum services
	Head of Library Services

Head of Environment and Heritage Services


	March 2008 (year on year increase to March 2010)
	The library service has done several things to increase the use by men including opening hours at evenings and weekends and the purchase of stock, promotions aimed at men. The national stock quality health check gives Leics a good score for fiction aimed at men aged under 40
	Male active borrowers have increased from 36% to 41.5% as at February 2009.
Boy completers of the Summer Reading Challenge have increased from 40.1% in 2006 to 42.6% In 2008

	15. The newly established transport accessibility forum to be representative in terms of its gender make up and to reflect the issues affecting women


	A representative group is established which considers issues affecting women accessing public transport
	· Representation of accessibility forum

· Satisfaction with transport services by gender

	Assistant Director, Transportation

	March 2008
	Attendees to the Accessibility Forum comprised 29 women and 35 men.  Planned projects within the strategy include a programme of improvements to lighting at bus stops to improve safety

MORI satisfaction survey (2007) -1002 respondents 49% male and 51% female. Overall satisfaction with Transport and Highways services shows similar levels of satisfaction between men and women

	Attendees to the Accessibility Forum comprised 23 (39% women and 36 (61%) men. The lighting improvements to the bus stops to improve safety have been part of an ongoing initiative to improve the quality and safety of the county bus stops
The MORI satisfaction survey is currently under preparation at the time of writing May 2009

	16. Gender equality is included within all contracts and commissioning agreements where equality is a core requirement of delivering the service
	All contracts and commissioning agreements where equality is a core requirement in delivering the service includes specific details of how the service will be delivered to women and men in a way which ensures gender equality and which meets the needs of service users
	Full compliance with the equality elements of the procurement procedures
	Chief Officers

Heads of Service


	January 2008
	Equality is now a key consideration in the Purchasing Guide

An Equality Assurance Checklist has been developed to assist officers procuring goods and services
	The Council’s Contract Database now includes a field where contracts’ importance in terms of Equality and Diversity  graded, so prompting proportionate account to be taken of E&D during the procurement process and within the ultimate contract
The Corporate Procurement Unit’s Service Plan for 2009-10 includes the development of Commissioning & Contracts Board that, as part of its function  will also ensure that proportionate account is taken of Equality and Diversity during the procurement process

Agreement on a standard Equality and Diversity condition for Council contracts is currently being developed
The intranet Purchasing Guide covers all six equalities strands, including gender equality. This guidance is being delivered to all procuring officers across the Council having commenced in January 2009 and due to be completed in September 09.  The training will be delivered to all new recruits with a procurement function to their role. A procurement checklist which covers Equality & Diversity, including gender equality, has been developed and will be issued in new recruits’ induction packs from July 09
The template Pre-Qualification Questionnaire devised by ESPO includes a statement which says that contractors must comply with anti discrimination laws


	17.Work with suppliers to help them meet their equality obligations and understand our equality approach


	Suppliers will improve their understanding and application of the good practice required
	Full compliance with the equality elements of the procurement procedures
	Head of Procurement
	Ongoing
	
	The Corporate Procurement Unit’s Service Plan for 2009-10 includes the tasks of developing and rolling out a Supplier Relationship Management Programme and developing/publishing material on ‘What it means to be a LCC supplier – our expectations’ by March 2010. Both tasks will include an Equality and Diversity dimension

	18. Ensure that gender equality is integrated into the delivery of the equality and diversity training strategy


	Staff have a good understanding of how gender equality impacts upon all relevant aspects of service delivery and employment, and what their responsibilities are
	All relevant training and development activity include gender equality component
	Head of Human Resources


	March 2008
	Mandatory training courses in the plan contain issues relevant to gender equality from both a service delivery and employment perspective.  The plan sets out which equality strands are covered within each L & D activity
	Same position as   progress reported in 2008

	19. Support the LeicestHERday annual conference and the County Council’s own event to mark International Women’s Day


	Relevant issues affecting women’s lives are identified for the Council to consider for action
	Development and implementation of an action plan
	Equalities Board
	March 2008
	Following feedback from last year’s conference and comments in the ‘Speak Up’ sections, the Equalities Board agreed to change the approach for future events and to support a number of events


	Support and funding have been provided for a successful conference and ad hoc events throughout 2008.

Whilst we did not Mark International Women’s Day with a County Council event we did include gender equality into the E&D week and a working group has been established to change the approach to future events and create/ support new initiatives   

	20. Service areas to carry out equality impact assessments (EIA) as contained in the annual EIA programme and in doing so to include gender as one of the six equality areas to be assessed


	EIAs identify any adverse impact for women and men in respect of provision of services and employment
	Number of EIAs agreed to be completed within a 12 month period
	Heads of Service
	April 2007 – March 2010
	EIA’s have been received. Pending confirmation of comprehensiveness.

Awaiting copies of other completed EIA’s
	The council are in year 2 of the current 3 year EIA timetable.  In excess of 60 EIAs have been completed so far, most following the adopted corporate format.  All completed EIAs are published as soon as approved on CIS and the Council’s website

	21. All Service Plans to include gender specific objectives and targets


	Meaningful gender equality objectives and targets in respect of service delivery and employment have been set and work started to achieve them
	Objectives and targets to be found in all service plans
	Chief Officers
	December 2007
	Dependent on above
	New service planning guidance has been developed which contains explicit guidance on including equality and diversity objectives and actions in service plans.  There is now a clear link between EIAs and the service planning process

	22. All service areas to review gender equality targets and use information from monitoring to assess whether targets have been achieved
	Service areas are able to use monitoring information to assess whether gender equality targets are being met and begin the process of setting new targets
	Equality Standard 
	Heads of service
	April 2009
	
	All departments have an equality action plan that includes tackling gender equality issues.  

	23. To have met all gender equality targets and set new targets
	The Council can demonstrate that it has made marked improvements in its gender equality work and can share best practice with other organisations
	Equality Standard 
	Chief Officers
	March 2010
	
	Not due until 2010


