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1.
Introduction

This Statement of Purpose explains the aims, objectives and services provided by the Family Placement Team for Leicestershire’s Children and Young People’s Service.  It is part of the responsibility in fulfilling the requirements of the Fostering Services Regulations (2001).


The Statement of Purpose is made available to staff of the organisation, foster carers, children and young people, parents and other professionals.

2.
The Aim of the Fostering Service

The aim of Leicestershire Family Placement Service is to provide appropriate, high quality, safe, family based placements for children and young people looked after by the Children and Young People’s (CYP) Service, in which the rights and responsibilities of children and carers are preserved and respected irrespective of the individual’s background.


As a local authority fostering service, the family placement team acknowledge that they can only provide and maintain appropriate placements by close co-operation with colleagues in residential and fieldwork services.  To assist in this process the family placement team operate a duty system for all children and young people who require placements.  The duty workers work with their field work colleagues to ensure that the right placement is provided whether this be with Leicestershire’s foster carers, in residential care or in an independent fostering agency placement.


As part of the commitment by The Children and Young People’s Service to maintain children and young people at home where ever possible, family placement staff are expected to provide a challenge to the request for a placement if it appears that the right procedures have not been followed.


Because of the range and needs of the children who require placements, the family placement team provides emergency, time limited and permanent placements.  Day care, Short Breaks and respite care also form part of the service.  Young people are placed who are remanded to the care of the local authority by the courts. A service is also required for young unaccompanied asylum seeking children who usually need accommodation within hours of being found by the police and about whom there is little or no information. 


There is an acknowledgement that there will be occasions when the family placement team will have no alternative but to find an emergency placement for a young person because no other accommodation exists for that young person at the time.  


The provision of quality and effective services is based upon the belief that: -

· Family based care is the best option for the majority of looked after children and young people. 

· The needs of the children should be at the centre of our policies and practice.

· It is only by staff and carers working together as fellow professionals that we will achieve best practice.

· The value of carers and staff should be recognised, supported and developed.

· Corporate Parents, including parents, teachers, medical staff and others, have an essential role to play in the care process.

3.
Objectives of the Service

In partnership with carers, parents and child care operations workers, to provide a caring family environment that meets the individual needs children in placement.


To provide appropriate family based placements for all children and young people who are assessed as being able to benefit from such a placement whether that is time limited or permanent.


To work closely with colleagues in residential services and in the independent sector to provide a range of appropriate placements for children who are looked after by Leicestershire’s Children and Young People’s Service.


To improve the outcomes for young people who are looked after by the local authority in terms of being healthy, staying safe, enjoying and achieving, making a positive contribution and achieving economic well being.


To provide children with stability in their placements by keeping placement moves to a minimum and by offering support and help to carers to prevent placement breakdown.


To recruit, train and assess a wide range of foster carers from a variety of backgrounds who can meet the needs of looked after children.
4.
Principles


To meet more than a child’s basic needs for food, shelter, warmth and caring.


To work with carers to enable them to offer levels of permission, control and protection which are appropriate to the age, abilities and understanding of each child and young person.


To recognise and respect the diverse backgrounds and life experiences of children and young people.


To accept children and young people as they are, and to promote in them dignity, respect and self regard.


To ensure carers provide children and young people with private space and emotional support, whilst recognising each individual’s capacity for change, always distinguishing between the person and the presenting difficulty.


To ensure workers and carers promote anti-discriminatory and anti-oppressive practice.


To provide children and young people with access to adults who will act as good parents, listening, giving advice, and acting as advocates for them.


To encourage and promote children’s cultural and faith needs.


To promote in children an awareness of healthy living and good nutrition, to give them access to activities and play. 
To enable all children in care to have access to both medical assessments and medical reviews. To assist in the implementation of their health care plans. 

To promote children’s educational attainment, achievement and attendance by working closely with the Education of Children in Care Team.

To promote and support children’s contact with family members when this is part of their care plan.

5.
Management Structure and Staff Group.


Leicestershire County Council is a registered provider of a local authority fostering service.  The service is located within Children and Young People’s Service.


The Assistant Director of Children's Social Care is: -


Mr Walter McCulloch,


Assistant Director, Specialist Services,


Children and Young People’s Service,

County Hall,


Glenfield,


Leicestershire


LE3 8RL


Telephone ((0116) 305 7441


The Registered Manager of the service is: -


Ms. Cath Sartoris,

Service Manager, Placement Services,

Children and Young People’s Service,

Bassett Street,


South Wigston,


Leicestershire


LE18 4PE


Telephone ( (0116) 305 4867

Cath Sartoris qualified as a social worker in 1974 (Diploma in Social Work, Leicester University).  She has had extensive experience in childcare work in both operational and family placement settings. In 1997 she became the Principal Officer for Family Placement Services in Leicestershire. In September 2004 she became the Service Manager for Family Placements. In April 2009 she became the Service Manager for placement services. She holds a Diploma in Management. (1996 Leicester University)


Two Team Managers, Val Coote and Dave Needle, are responsible for the day to day operation of the Family Placement Service, both are very experienced managers.  Val Coote has been manager of the team since 1999. Dave was appointed as a temporary team manager in April 2008. This is to cover the temporary promotion of Anne Rooney to a Service Manager post. Val qualified as a social worker in 1985, Dave qualified in 1987.


Family Placement Team 


Bassett Street 


South Wigston 


Leicestershire


LE18 4PE


Telephone ( (0116) 3054921 / 3054912

The Family Placement team has an establishment of 8.5full time equivalent social work posts. 10 social work staff fill these posts, there is also one unqualified worker. 


In addition there are the following specialist posts:-

· A training officer is responsible for the training of foster carers and for the implementation of induction standards for foster carers.
· A Senior Practitioner and a social worker specialise in the assessment of kinship care and Special Guardianship placements.  
· A part time Senior Practitioner carries out all the annual reviews of foster carers. 
· A senior practitioner, a social worker and an unqualified worker are responsible for the Short breaks scheme. They  work are  closely with the Aiming High project to extend the number of placements 
· A part time unqualified worker manages the Independent visitor scheme


All social work staff are registered with the General Social Care Council and have up to date CRB checks. The staff group are experienced and qualified in both operational and family placement work.  There are 5 administrative and clerical staff (3 full time equivalent). 

6.
The Work of the Fostering service


The fostering service is committed to helping Children in Care to achieve the five outcomes which they have identified as being important to the ir well being and development. The five outcomes are:-

· Being Healthy

· Staying safe

· Enjoying and Achieving

· Making a positive Contribution

· Achieving Economic Well - Being


Children in care can only achieve these outcomes if the whole service is committed to working with foster carers to help them to promote these objectives.


Being Healthy


The Family Placement Team undertakes close liaison with Leicestershire’s Specialist Community Child Health Services. There is a designated doctor and nurse for looked after children.  Children and young people placed in foster care have an initial health assessment carried out by a community paediatrician. Children and young people are then encouraged to have an annual health review that is carried out by a school nurse or health visitor.  Medical forms recommended by British Association for Adoption and Fostering (BAAF) are used to record both the initial assessment and the annual review.


All children in care are issued with Clayton Files when they become looked after.  For younger children the foster carer takes more responsibility for the oversight of the file and what goes in it. The file is intended to be used by the young person to develop a responsible attitude towards his or her health and well being.

Foster carers are committed to obtaining dental and optical checks for children in their care.  The uptake of medical and dental checks is monitored and reviewed. Performance in this area is good on the 30th September 2009 over 82% of all children in care had had a medical and dental check

There is an ongoing programme of health training which has been developed to meet the needs of foster carers, social care and health staff who work with children in care.  This includes information on consent, confidentiality, initial and review health assessments and the use of the Clayton File.  In addition practical training sessions are run for foster carers to enable them to provide a safe and healthy home environment, these include personal and pet hygiene, how to treat nits and other ‘nasties’, dental care and medicine management.

Leicestershire has a strategy to tackle teenage pregnancy.  All carers have been given a copy of the Guidance on Sex and Relationships Education.  They also have access to a wide range of information leaflets, books and videos.  They have been issued with the Blast directory which gives information on services in Leicestershire.  An ongoing programme of Sexual Health Awareness training is being delivered to foster carers.  Carers and Fostering Social Workers have also attended “Delay” training which aims to help young people delay the age at which they start to be involved in sexual activity.


All mainstream foster carers have to undertake first aid training as part of their mandatory post approval training.  


The Child and Adolescent Mental Health Service (CAMHS) have established a Young People’s Team to deliver specialist services to children in care.  This team offers direct work, consultation and training. Foster carers have been extremely positive about the training on attachment theory, offered by this service.  They report a marked improvement in their ability to respond to challenging and difficult behaviour. An introductory “Children’s Mental Health Awareness” course has been developed and is delivered to carers within the first year of their approval.


As part of the assessment process of prospective foster carers a health assessment is undertaken by the carers’ GP which the medical adviser to the fostering panel considers. The medical adviser attends all meetings of the fostering panel and is able to comment to panel on the health information provided on applicants. 
All foster carers have a full health assessment every four years.  In the intervening years they complete an adult health declaration.  If there are any ongoing health issues of concern, an updated Adult 2 is sought from the carer’s GP. 

Training sessions are offered to carers about understanding drugs and alcohol issues.  Practice Guidance for ‘Dealing with substance use by young people who are looked after’ has recently been produced and has been issued to all foster carers. 


Foster carers who offer Short Break care to disabled children are offered specialist training to meet the needs of individual children.


Staying Safe


Leicestershire’s Children and Young People’s Service and its fostering service are part of Leicestershire’s Safeguarding Children’s Board (LSCB). Suspected abuse or ill treatment of a foster child is investigated using the LSCB procedures.


The assessment of carers includes the taking of full employment and accommodation histories. Checks with the Criminal Record Bureau (CRB) are completed on everyone aged over 18 living in the household.  A range of referees are contacted and visited this includes taking up a reference from a family member. children of applicants are routinely interviewed 

Safe caring is an important part of foster carer training and all carers are given a Safe Caring Handbook.


All foster carers attend training regarding safeguarding procedures and on the implications of looking after children who may have been abused.


All foster carers are offered regular supervision to look at their practice. An unannounced visit to the foster home is made at least once each year.  Workers in the team are also aware of the particular vulnerability of disabled children.  For children who receive Short Breaks Care, close partnership work with parents is one of the important safe guards to protect these children.


Allegations against foster carers are investigated using an established procedure.  An independent person chairs the initial strategy meeting and oversees the process. This procedure was revised and improved in 2004 following consultation with the local foster care association.  Training is offered to carers on the allegations procedure, the role of the foster care association and the importance of safe caring procedures,


All children and young people are expected to agree with their carer when they go out; where they are going and a time to return.  If a young person fails to return at the agreed time, attempts are made to locate them, by telephoning friends, family and relatives. Carers can obtain advice about the operation of the ‘Missing from Care’ protocol from the Emergency Team or from The Foster Care Support Line.

The process for conducting risk assessments on missing young people and making reports to the police is detailed in the Joint Police and CYP Service Protocol – “Missing from Care".  A revised protocol was launched at the beginning of 2006, this reflects the guidance contained in the Home Office circular 'Missing from Home and Care'. Foster carers were invited to the launch events.  They have been given a brief guide to the protocol.  The protocol was updated again in 2008.

Enjoying and Achieving


All young people are expected to attend school and efforts are made to maintain children in their existing schools.  Foster carers who transport children to out of catchment schools have their transport expenses reimbursed.


Foster carers are aware that it is unacceptable to take children and young people out of school for family holidays.  A protocol has been agreed about this and has been issued to all carers.

A Promoting Looked after Children's Education Panel (PLACE) considers the cases of children with particularly complex educational problems.  School attendance is closely monitored by an external group called ‘Welfare Call’, they provide timely, accurate, up to date information on the school attendance of all children in care.


An Education of Children in Care Team, led by a Service manager, consists of a number of posts including a primary manager, a secondary manager, 4 secondary teachers, 1 primary teacher, 2 specialist Education Welfare officers, and 1.5 youth workers. 


All young people have and contribute to a Personal Education Plan. Personal Educational allowances are available, through the Education of Children in Care service. 

A "caring about reading" scheme, organised by the Library Service has created a post to particularly promote reading skills and a love of reading.


The department has a scheme for making computers for young people available in foster homes.  Additional tuition and revision guides are also provided. 


All carers attend introductory workshops to ensure they have a comprehensive understanding of the educational needs of Children in Care and the resources available to help meet those needs.


Mainstream carers who promote both health and education objectives and who attend all the core post approval courses have their efforts rewarded by the payment of the Experienced Carers Allowance.


The achievements of children and young people are celebrated each year at Celebration of Achievement events, a special dinner is also held to celebrate results at GCSE, AS and A level. 


Making a Positive Contribution


The opportunity for children and young people to succeed in hobbies or sports is seen as an important element of the fostering task. Support can be provided from the fostering allowance budget or from the Corporate-Parenting budget.  This latter budget has purchased a number of larger items of leisure and sporting equipment.  This budget is managed by a group of young people who are in care. They consider all requests for expenditure and agree their own priorities.


Annual foster carer reviews consider the level of social opportunities young people in placement are supported to attend.

The Corporate Parenting Team arranges a wide variety of different opportunities for children in care and their carers

Achieving Economic Well Being


Young people who have left school are encouraged and helped to attend further education, a training scheme place, or employment. 


A named Connexions worker has been co located within the Sixteen Plus Service to promote these ideals.


The Corporate Parenting Team organises both a teenagers to work day and work placements with corporate employers to encourage employment and to raise the employment horizons of young people.


The Corporate Parenting Budget can also help to provide driving lessons for young people who are aged 17. Young people are expected to contribute half the costs.  When young people have passed their driving test we encourage and help them to take the ‘Pass Plus’ test, this helps them to be better safer drives as well as reducing their car insurance costs!  

Foster carers who are willing to for their foster children to stay with them beyond the age of 18 are encouraged to do so.  Carers can become supported lodgings providers and receive financial help and welfare rights advice.  Financial Guidance has been produced so that it is clear to carers what the new financial arrangements will be.

Foster carers who have young people who are about to transfer to the 16+ Service are offered training and support so that they can understand the changes that inevitably happen as young people move into adult hood. 
7.
Arrangements for Consultation with Young People


Young people are individually consulted by the Independent Review officers as part of their statutory review.  The children and young people are encouraged to participate in their review.  The service is constantly improving on the number of young people who participate in their reviews.  At the end of 2008/09 over 85% of children and young people communicated their views to their review.

Children and young people also have access to their child care social worker.  Guidance has been issued to all child carer workers about the appropriate frequency of visits.  Foster carers are told that social workers should be able to see young people alone.


All children and foster carers are given information about the Children's Rights Service, to which they have direct access. A coming into care booklet, issued by the Children’s Rights Service contains information about this and other matters, such as contact and pocket money.  


The corporate parenting team have established a consultation group of young people who are in care, called ‘Time to change’ (T2C). They have an active work programme.  The T2C group has done a great deal of work to promote a positive image of children in care.  This has included a poster campaign for schools across the whole area; tips for social workers, residential workers and foster carers.  This group is now on the point of becoming the Children in Care Council.  Efforts are being made to ensure that younger children and disabled children are represented. A draft pledge has been produced by the group and is now subject to consultation with a wider audience 
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Number and Type of Carers


At the 1st April 2009 Leicestershire had 188 approved foster carers. 35 of these carers are kinship carers, 54 offer short breaks respite care to disabled children.  These carers carry out a wide variety of different tasks.


Mainstream Carers


These carers provide the majority of foster placements in Leicestershire and undertake a very wide variety of tasks including day care and respite care as well as time limited, task centred, long term and permanent care.

Kinship (Family and Friends) Carers

Kinship (family and friend) carers are approved to care for a specific child or sibling group, to whom they are often related.  These placements often start during care proceedings.  Social Workers have a duty to approach family and friends in the first instance to prevent children having to go to carers they do not know.  The senior practitioner for kinship care makes contact with these families and helps them to understand the fostering task. A leaflet has been prepared to further explain their role. 


We work with this group of carers to try and achieve legal permanency for the children in their care.  Many families are now approved as foster carers for a relatively short period before they obtain a Residence, Special Guardianship or an Adoption Order.


Short Break Carers


This group of carers works closely with birth parents to provide short break care to disabled children. There is careful matching of the child and the carers.  The views of the child’s parents are very important in approving any potential match.

The Short Breaks Extra Scheme aims to recruit carers who have experience of caring for children who have both learning disabilities and very challenging behaviour.  This group of children could not be placed in the mainstream scheme because their care and supervision needs are so high.  Specialist training and assessment is offered that recognises both the challenges of the caring role and the partnership that must exist with parents.

As a result of the Aiming High programme for disabled children the short breaks service has been able to expand the number of staff who specialise in this area of work. This new team are committed to not only expanding the number of short break carers but to also expand the type of children they can take and the type of service that can be offered.   
Professional Fee  Payments


Professional Fee Carers offer specialised family placements for children and young people who would otherwise be placed in residential care or who would suffer a number of inappropriate placement moves. There are 5 levels of fees up to a maximum of £440 per week. The level of fee is agreed by the family placement team and is based on the assessment of the needs child by the child care social worker. The fee is determined by the level of difficulty presented by the child, by the difficulty in achieving a stable placement or by the levels of care and skill required looking after a child who presents challenging behaviour. Fee placements are subject to written agreements so that all the parties concerned are aware of the aims and expectations of the placement. 


Mother and baby placements and remand placements come within the professional fee scheme. When young people who are accused of offences are remanded to the care of the local authority, these young people usually do best is a family placement.

Emergency Care


Because of the nature of local authority foster care, carers can be asked to take children and young people in emergency situations where there is little or no opportunity for introductions.  To help make these situations better for children and their parents, all carers provide "Estate Agent" information. Estate agent information contains a brief description of the foster home and the foster carer’s family.  Photographs of the foster bedroom and the foster home are often included.


A small group of carers are available for the Emergency Team (ET) rota. This means offering to be available through the evening and weekend if the ET needs placements for children. Children who are placed by EDT and who need ongoing care are usually moved to another foster home on the next working day. Carers receive a retainer for being part of this service.

Unaccompanied Asylum Seeking Children has become an increasing part of the fostering service as motorway service areas through out the county are used as dropping off points.  Young people who are age assessed as being aged under 16 years old will always be placed in foster care. There are currently 16 young people in this category who are now being looked after. Carers who take these young people have to accept them with little notice and with no background information. Independent Fostering Agencies can offer a useful service to this group of young people, partly because some young people want to be placed out of area so that they can be near to other members of their community or because they are able to offer placements with a better match in terms of religion or ethnicity. 

Fostering Allowances 2009/2010

The department pays the National Recommended Fostering Allowance to all foster carers.

	Age
	Weekly Amount 

	0 – 4 years
	£108

	5 – 10 years
	£119

	11 – 15 years
	£137

	16+ years
	£159


Carers also receive 4 weeks additional allowance to cover birthdays, holidays and Christmas (or other significant festival). 
Mainstream carers who have completed 18 months as foster carers and who have finished their post approval training receive the experienced carer’s allowance of £48 per week per child. In 2009/10 this will change as we will reward carers for completing their induction programme. 
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Number of Children Placed

On the 1st April 2009 Leicestershire County Council was looking after 327 children.  This is in addition to the 61 children, both disabled and non-disabled, receiving respite care. Over 72% of all looked after children are in foster care with the rest in residential care, in semi independent living, placed with parents or in pre-adoptive placements.


The Family Placement team receives an average of 30 placement requests each month.  These referrals are for new placements, respite and day care placements.  There is close liaison with commissioning and contracts officers to ensure that children are appropriately placed in the right setting.
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Complaints and Allegations


There is an established departmental complaints procedure which can be used by any young person, foster carer or person acting on their behalf (i.e. parent).  The young person or foster carer may decide they wish to discuss their concern or complaint with the Children’s Rights Officer or with Leicestershire Foster Care Association (LFCA).  All carers and foster children are told, through the handbook, about Ofsted who will also receive complaints or allegations about the foster care service.  All complaints are taken seriously and we work closely with our colleagues in Children’s Rights, LFCA and the Child Care Operations Teams to try and resolve these, if appropriate, at a local level.  

Allegations against Foster Carers


The department has an allegation procedure for foster carers that were completely revised in 2004 following consultation with LFCA. When an allegations or concern is expressed about a foster carer the team manager of the family placement team, in conjunction with the senior independent reviewing officer, decide if the allegation needs to be investigated through a formal multi - disciplinary strategy meeting to which the police are invited.  Less serious matters, normally classed as ‘complaints’, are dealt with directly by the Family Placement Team. 

We are looking at further strengthening the systems currently in place to provide better feedback to children’s social workers and independent reviewing officers who have raised concerns. 

11.
Recruitment, Approving Training, Supporting and Reviewing Foster Carers

The Recruitment of Foster Carers 


The family placement service has a budget of just over £35,000 to spend on recruitment and advertising.  The team has an annual recruitment strategy that continues to lead to a good response from the people of Leicestershire. 

In order to widen the route members of the public can locate information about the fostering service we have developed a website that can be accessed through Leicestershire County Council website.  The site itself has two purposes; 
1. It provides members of the public general information about fostering and how to pursue their interest through to the point of application. 
2. For those carers who are already approved it gives information about support and advice. A recent addition to the site has been the Fostering Handbook.  It is intended to develop the site further and to include features such as the Annual Training & Development Brochure, information on the locality groups etc.   

The Approval of Foster Carers


Enquiries


We continue to receive a year on year increase in the number of enquiries from the general public who are interested in becoming foster carers. There is a lot of local commitment to the fostering service. Unfortunately many families decide not to continue once they learnt the realities of the fostering task. 
Recruitment of Foster Carers

Following an evaluation in 2008 on how fostering applications are processed it was agreed that the system needed to be made more robust and measure up to the technologies now available.  As a consequence, we have updated the information applicants are able to access through our website and expressions of interest can now be made electronically. On receipt, an acknowledgment is sent together with an information pack.

Interested members of the public can also contact the Family Placement Team by telephone (the number can be found in a variety of places) and talk to a social worker about any aspects of fostering. People who wish to make an application for this source are sent an Application Form Part 1 and fostering information pack. 


Once the Application Form 1 is received, applicants and their families are invited to attend an information evening, these are held County Hall.  Since August 2008 there have been a number of such events and it is anticipated that we will offer these to new applicants every 2 to 4 months depending on the level of interest.  The format for the event is still evolving but the inclusion of approved carers drawn from locality groups who are then linked to the individual applicant and a County Councillor as a keynote speaker are now set features.

The Assessment of Prospective Foster Carers 


Assessments are undertaken using the British Association for Adoption and Fostering (BAAF) Form F.  Assessing Social workers undertake a number of home visits to all members of the prospective fostering household.  A full range of statutory checks are made as well as taking full employment and address histories.  Personal referees are interviewed. A medical examination is arranged.  All carers, apart from Kinship carers, have to attend preparation groups. 

The Fostering Panel 


The Fostering Panel meets every month to consider prospective fostering applicants. 35 new households were approved in 2008/09; of these 11 were kinship placements.
39 families were deregistered in 2008/09.  The panel carefully considers the reasons for de registration as this provides valuable feedback on the work of the Family Placement team and on the panel.  The main reason for de registration was because kinship carers were no longer needed to be foster carers, they had either obtained a permanent order on a child, the child had returned home or had gone onto live with another family member.  This was the cause of 16 de-registrations. 
Families who fail to get established in their fostering career are of particular concern to the panel; only 2 families were deregistered for this reason in 2008/09, a significant reduction from the previous year. 

An independent person chairs the Fostering Panel who has previously had extensive experience in Social Care and Family Placement work. The other Panel members are a medical representative, a childcare team manager, an independent member, an educational representative, a county councillor and foster carer from another authority.  There is also a person who has been fostered and a team manager from a local Barnardo’s fostering project.  The Service Manager, Placements is the panel advisor.


The Panel's recommendations are considered by the agency decision-maker, the Assistant Director for Specialist Services, who makes the final decision on behalf of the agency. 

Training for Foster Carers

Training for Foster Carers

Leicestershire’s Children and Young People’s Service is committed to improving outcomes for Children in Care. We know that many of these children have a very challenging start in life so we have to work very hard to make sure that their health, education, physical and social wellbeing continue to improve. Our foster carers are at the forefront in helping us to achieve our aspirations for these children.  The Department recognises that foster carers can only perform this very challenging task if they have access to good training and support. 

The implementation of the CWDC programme is now well established with a number of carers well on the way to completion. 
Training is seen as a key element of the development of carers and of Family Placement Team Social Workers.

All fostering applicants are required to attend pre-registration training.  Mainstream carers attend a modified version of the Fostering Network’s Skills to Foster training course, which is delivered on a modular basis by trainers from the fostering team and incorporates a session for the sons and daughters of applicants, as well as input throughout by experienced foster carers and care leavers. Kinship carers are also encouraged to attend the mainstream training. There is a similar course for applicants for the Short Breaks Scheme.

Post registration training is a combination of Core Courses and other specialist opportunities to further develop carer’s skills.
The Core Courses comprise:
First Aid

Understanding how to care for the abused child

Behaviour Management

Allegations
Recordkeeping
Education Awareness
Specialist Training opportunities include,

Managing Contact

Personal Safety

Attachment

Understanding and Managing Behaviour in Disabled Children

Children’s Mental Health Awareness

Drugs and Alcohol Awareness

Sexual Health 

Delay Training

Additional training is also procured through other expert agencies. such as CAMHS, and other independent training consultants.  Foster carer’s career and personal development is also supported by the opportunity to complete a NVQ Level 3 in Child Care.


The Support of Carers


The service recognises and values the important role that foster carers play in the lives of looked after children.  The service aims to be receptive and responsive to their needs.


A number of structures exist to help promote this relationship: 

· All carers have a fostering social worker.

· All carers have an agreed level of visiting/contact from their fostering social worker.  Some visits provide formal supervision and others general support. 

· All carers including kinship carers have an annual review conducted by a specialist Senior Practitioner. This introduces a measure of independence into the review process and ensures that our carers and the services they receive meet the requirements of the regulations
· The department pays the annual membership fee for carers to be members of LFCA and Fostering Network. 

· LFCA, in conjunction with the department, publishes a newsletter to carers 3-4 times a year.

· A duty officer is available for foster carers to talk to if their fostering social worker is unavailable during office hours.

· A Foster Care Support line operates from 6 until midnight each evening, this starts at 12 on the weekend.

· The Family Support Team have a specialist worker who offers support to carers, this includes one to one work with carers and children as well as surgery sessions. This work can become involved following stability of placements meetings 

· The newly established EST team has placement support as part of its remit. This group of workers can offer practical support to carers 

· LFCA and the Emergency Team offer support to carers out of office hours.

· There is close liaison with Education of Children In Care Team to provide responsive help to children and young people who have educational difficulties

· Locality teams have now been established in all areas to increase the level of local support that carers can offer one another 
· The fostering website area means that carers have ready access to a range of information material
Foster Carer Reviews
The review process has recently been updated to ensure that the enquiries and information obtained to meet the requirements of Regulation 29 are more rigorous and to make the process more evidence based by linking the information sought to the five outcomes of Every Child Matters, and to meet the Children’s Work Force Development Council Standards for the Training, Supervision Support and Development of foster care.  
Key elements of the process are as follows:-
· The fostering social worker updates the carers personal development plan identifying future learning and support needs, to be discussed at review.
· Reports are sought from the placing social worker in a format to evidence how the five outcomes are being met for each child placed.
· The fostering social worker’s report gives observations on how far the foster care is meeting the seven CWDC standards and what further training is needed to meet them.
· The foster carer describes child’s progress, use of their own support and supervision, the learning needs met and any gaps in their personal development.  

· Consultation forms for the foster carer, child placed and children of the foster carer are sent out when the review is arranged and are considered at review.
· Adult health reports to be completed by the foster carer’s GP at a minimum of every four years. The health declaration is completed before every review. Health issues are discussed at the review.
· The safe caring policy and fire plan are checked at the review.
· A Health and Safety audit is completed by the foster carer and fostering social worker before the review. 
The Fostering Agreement is amended, updated and signed.
The Foster Care Handbook and Agreement

The handbook was fully revised in 2007.  Following consultation with carers the new handbook is available on the Internet, though a small number are produced as a paper version for those who prefer to access information in paper form.
.


The Foster Care Agreement has been fully revised to meet the requirements of the National Minimum Standards and Guidance in foster care.

12.
OFSTED

Ofsted is responsible for inspecting the Fostering Service.  They will also receive and investigate any complaints about the Fostering Service. Significant incidents are also reported to them.  In 2006, because of changes at CSCI, the fostering service was inspected twice in January and in August. Fostering services are now assessed as being at one of four levels, Excellent, Good, Adequate and Poor.  Leicestershire’s fostering service was assessed in February 2008 as being ‘Adequate’.


Ofsted can be contacted at:-


National Business Unit


3rd Floor, Royal Exchange Buildings


St. Anne’s Square


Manchester


M27 LA


(

08456 40 40 40


Fax

08456 40 40 49


Email

enquiries@ofsted.gov.uk
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