Executive Summary

Good mental health is defined as children or young people being able to: 

· Develop psychologically, emotionally, spiritually, creatively and intellectually

· Initiate, develop and sustain mutually satisfying relationships

· Use and enjoy solitude 

· Be aware of others and empathise with them 
· Play and learn
· Develop a sense of right and wrong

· Face and resolve problems and setbacks and learn from them

This strategy aims to ensure the engagement of all relevant services in achieving children and young people’s mental and emotional health as being everybody’s business. It makes clear that this involves each tier as both supporting and being dependant on each of the other tiers.

The strategy’s specific aims are to:

· Promote psychological health and well-being, including emotional resilience, of all children and young people from diverse backgrounds within the context of services for all children and young people

· Prevent children acquiring complex needs or circumstances by active intervention at the lowest level possible

· Provide right level targeted/specialist support for children and young people in complex circumstances.

Achieving these aims means the four, interdependent, tiers of support working together: 


The agenda for services for children and young people, supported by legislation, has been set by Every Child Matters. The approach means that all organisations providing services for children and young people must work together in integrated and effective ways. The result should be:

i) Children and young people have access to an appropriate range of services when they feel troubled

ii) Universal Services staff (Tier 1) staff are supported in identifying mental and emotional health problems and making appropriate referrals when required

iii) Children and young people and their families have access to integrated assessment, treatment, and support services for children’s mental health difficulties

iv) Mental health services provide a non-stigmatising, age appropriate, treatment of young people’s mental health difficulties and disorders

Action Plan

The strategic priorities (action plan) for the tiered model of local services are:

· Tier 1 (Universal Services):

· continue to ‘do more’ of the things that promote resilience; e.g. continue to develop individual Tier 1 workers understanding of mental and emotional health

· Tier 2 (Targeted Early Intervention):

· Maintain and recognise key importance Primary Mental Health Workers and clarify role (advice, consultation, direct work) in relation to Tiers 1 and 3

· Better define the relationship between the Common Assessment Framework (CAF) and workers in this Tier

· Retain robust and purposeful Tier 2 services through sustaining investment in Tier 2 services, resisting opportunistic disinvestment and considering impact on other Tiers

· Tier 3 (Specialist CAMHS):

· The ‘critical mass’ for services means that this Tier needs to be retained across Leicestershire, Leicester and Rutland but should be delivered locally

· Small numbers of staff but high levels of demand mean capacity needs to be increased

· ‘Modernise’ and develop new ways of working 

· Tier 4 (Very Specialist services):

· Maintain difficult (and expensive) balance between safe inpatient care and determined outreach into the community to safely manage serious mental illness in recognition that community based care is likely to promote better outcomes for children

· Contribute to the regional commissioning of Tier 4 services

· Review current membership of CAMHS board and ensure commissioning should be appropriate and fit for purpose

· Improve/develop active performance management systems to performance manage;

· Tiers linking appropriately with Tiers above and below

· Services ‘reaching out’, engaging with commonly excluded groups and being delivered in localities

· Evidence effectiveness of Specialist CAMHS services through improvements to management information and national use of prescribed measurement tool from 2009

· Explore ways of ensuring effectiveness of infant mental health services
· Ensure CAMHS framework allows early assessment (using the Common Assessment Framework)

· Ensure that there is sufficient management capacity to deliver the strategic objectives

· Ensuring financial transparency by developing a separate Service Level Agreement between CAMHS and the PCT’s

· Annual consultation activity with young people

Tier 1: Universal Services


To promote mental health and emotional wellbeing 


























Tier 2: Targeted Early Intervention Services


Direct case working involvement and support to tier 1 professionals which is focus towards children and young people identified at risk of poor mental health outcome due to identified risk factors





Tier 3: Specialist CAMH Services


Targeted towards children and young people with significant / complex mental health difficulties





Tier 4: Very Specialist Services


Treating symptoms of serious diagnosed mental illness, with potential for in patient’s treatment
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