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ENVIRONMENT

Welcome to the Environment and Transport Department’s first Environment Service
Plan. During 2010, our existing Waste Management and Environmental Management
teams combined to form a new integrated environment service.

This plan describes our progress in integrating and improving the waste management
and environmental management services setting out our achievements over the last year
and what we want to achieve in 2011/12 and beyond.

Our aim is:

To lead on the Council’s delivery of its Environment Strategy and response to
climate change and to manage Leicestershire’s municipal waste in a
sustainable, efficient and environmentally responsible way

We achieve this by:

o Ensuring a co-ordinated approach to the delivery of the Council's Environment
Strategy

o Working in partnership with District Councils to deliver carbon emission reductions,
resilience and adaptation to climate change

. Working in partnership with the District Councils to implement the Leicestershire
Municipal Waste Management Strategy (LMWMS) and achieve our landfill diversion
targets

o Arranging for the disposal, recycling and composting of municipal waste

. Operating 14 Recycling and Household Waste Sites (RHWSs)

J Promoting waste minimisation, recycling and composting initiatives with the District
Councils

. Implementing, with partners, the 6Cs Green Infrastructure Strategy; particularly
through the Stepping Stones Project, the Charnwood Forest Regional Park initiative
and the Ashby Canal Restoration Project

. Ensuring landscape considerations are taken into account in developments by
providing comments on planning applications and by designing and implementing
schemes for County Council developments

. Promoting and supporting waste education and awareness initiatives

o Supporting a range of voluntary and community action through grant schemes,
volunteer support and advice

. Providing a range of specialist services, including the disposal of abandoned
vehicles and clinical and hazardous household waste
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Our organisation and staff

The Environment service is provided by the Environment and Transport Department and
is delivered by approximately 59 employees.

Early in 2010 the department changed its name to the Environment and Transport
Department (formerly Highways, Transportation and Waste Management); the name
change reflecting the increasing importance and priority of managing our impact on the
environment.

A copy of our organisation structure can be found in Appendix A.

Executive summary

During 2010/11, we have continued to deliver high quality environmental services and in
the following section you will find details of our priorities, the progress we have made so
far and how we are planning to tackle the challenges that remain.

Our current priorities have been developed to ensure we deliver our commitments in the
Sustainable Community Strategy (SCS); the County Council’s Medium Term Delivery
Plan (MTDP), Medium Term Financial Strateqy (MTFS), Environment Strategy (ES) and
the Leicestershire Municipal Waste Management Strateqy (LMWMS).

A significant challenge facing Leicestershire is the impact of climate change. We will play
a strategic role in helping to ensure that the Council and its partners are prepared to meet
this challenge. One of our key priorities, through the approved Carbon Programme, is to
reduce the Authority’s carbon emissions by 30% between 2008-09 and 2013-14. In
addition, the Environmental Management Group leads on actions to improve the county’s
green infrastructure.

Another of our key priorities is to deliver our obligations under the European Landfill
Directive and our work is focused on reducing waste, increasing recycling and
composting and reducing the amount of waste that goes to landfill.

This priority has arisen because the European Union has set the United Kingdom
challenging targets to reduce the amount of waste it sends to landfill and the UK
Government has also introduced measures to ensure that Councils develop alternative
treatment and disposal options to landfill.

The Leicestershire Waste Partnership (consisting of all the local authorities in
Leicestershire) adopted a revised Leicestershire Municipal Waste Management Strategy
(LMWMS) in 2006. The LMWMS commits the Leicestershire authorities to achieve a
58% recycling and composting level by 2017. It also identifies a range of approaches to
help achieve the 58% target as well as highlighting a need to develop a long term waste
treatment solution that will divert waste from landfill, ensuring that the County Council
does not exceed its stipulated Landfill Directive targets.
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Successful Partnership Working

The Council recognises that to meet the challenges in the strategies identified above,
successful partnership working is critical to the delivery of effective and efficient services.

The County Council has an established track record of working with the Leicestershire
Waste Partnership and continues to lead on behalf of the partnership in a number of key
areas such as waste prevention and re-use initiatives. In 2009/10, the county’s partner-
ship achieved a recycling and composting rate of 52.6% - making it the best performing
county partnership in the country for the second successive year and has continued to
work towards maintaining this high level of performance in 2010/11.

However, in moving forward we recognise the need for a broader collaborative approach
that brings together a number of existing partnerships across the county. In 2011/12,
therefore we will be supporting the establishment of a new environment partnership, the
Environment Board (Commissioning Hub) to improve the efficiency and effectiveness of
our joint work with Leicestershire Together partners. This Environment Board will
incorporate our existing partnership work from the Leicestershire Waste Partnership,
CLIMA (Climate Mitigation and Adaptation) and the Flood Risk Management Board as
well as other activity on a range of environmental issues.

A Changing National Picture

The Coalition Government’s emerging Localism and Devolution agenda and the ‘Big
Society’ are committed to increasing the role citizens and communities play in local
decision making, service provision, leadership and governance. Leicestershire County
Council has established a Big Society Scrutiny Review Panel to advise the administration
on local policy and a multi-agency steering group will co-ordinate activity. Work to date
indicates that the Big Society is dependent upon pump priming resources and support in
kind in order to maximise its success and the County Council has therefore agreed a
growth funding item in its Medium Term Financial Strategy. Through the on-going
development of the Service Plan we will continue to work with stakeholders to develop
our approach to this agenda from an environmental perspective.

Working with the public and stakeholders

We use a variety of engagement, consultation and communication mechanisms to ensure
the needs and aspirations of residents and stakeholders inform our policy and service
delivery decisions and improve satisfaction. The Environment Branch regularly interacts
with customers and stakeholders during its daily activities and is therefore committed to
providing high quality customer service levels at all times (please see Priority 5 for the
Environment Branch commitments to customer service standards in 2011/12).

Residents’ surveys enable us to assess the views of local people and service users. In
2009 the Ipsos MORI postal satisfaction survey showed that more than eight in ten
residents were satisfied with recycling and household waste sites (RHWS). At 89%, this
represented the highest level of satisfaction since 2000, when 72% were satisfied. More
than half of the respondents felt that the service provided at the RHWS had improved in
the three years up to 2009 and 11% state that they visited a site at least once a week.

To help us identify future service priorities we consulted Leicestershire residents during
2010 on our proposals to make savings in future budgets and the findings have informed
our service delivery decisions.

6
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Financial Challenge

In order for the Government to tackle the national deficit, it is making significant cuts in
local authority spending. Both the Council and the Environment and Transport
Department are in a strong position to manage this but the next few years will be difficult
as we strive to deliver high quality services with fewer resources.

Overall, the Council needs to save £79 million from its budget by 2014/15.

Of this £79 million, the Environment and Transport Department has to make savings of
£18.29 million by 2014/15 through a combination of efficiency savings and service
reductions. The Department’s Business Change Programme is driving the work to
achieve these challenging targets by reviewing the way our services are provided and
seeking to make them as efficient as possible.

In the Environment Branch, the funding available to deliver services is a combination of
revenue and capital resources. Through effective financial management over the next
four years, savings of £2.79 million have to be found from the revenue budget.
Wherever possible we will save as much as we can through efficiencies in the way we
run our business and deliver services. Over the next four years we aim to save
approximately £2.01 million in this way.

Examples of proposed efficiency savings by 2014/15 include:

. More cost effective waste disposal and treatment including bulking and transfer of
waste and diverting waste to cheaper treatment and disposal points — £697,000

o Efficiencies arising from reducing administrative costs, delivering projects with less
resources and undertaking a review of the management and staffing structure —
£425,000

. Efficiencies in recycling credits from a reduction in waste arisings — £370,000

. Review of RHWS operations to improve operational efficiency. This also includes
the implementation of a more beneficial contract to manage electrical and electronic
wastes — £380,000

. Savings due to a reduction in waste tonnages arising from waste prevention, re-use
and recycling activity — £135,000

But we will have to make service reductions too - in the region of £0.78 million by
2014/15.

Examples of proposed service reduction savings include:

. Removal of Incentive Scheme funding to Districts for new recycling schemes —
£300,000

. Review of the current service provision for RHWSs including the materials recycled
and the standard of service including the potential for a reduction in opening hours —
£320,000

o Review and reduce the landscape architecture and Stepping Stones functions —
£160,000
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Financial Challenge (continued)
However, there are some areas where our budget is set to increase to reflect external
pressures or changes in the environment we work in:

.Budget Need

increase
£800,000 in | Landfill tax - as part of the Government’s incentive to divert waste from
2011/12 landfill, the cost of landfill tax increases year on year
£275,000 in | Recycling credits are paid to District and Borough Councils to incentivise
2011/12 increased recycling. The rate paid is increased by 3% year on year.

£20,000 in | Food waste recycling - additional cost to support food waste collections
2011/12 by Harborough District Council

£860,000 in | Diversion from landfill; to meet diversion targets increased tonnages are
2011/12 being sent to a new treatment facility at Cotesbach

Workforce Planning

Workforce planning enables us to ensure that we will have a future workforce that can
deliver the vision and outcomes set out in our plans and is particularly important in
helping to manage the change in our approach necessitated by the planned budget
reductions.

In order to identify and meet our future workforce needs a review and reorganisation of
the management and staffing structure in the Environment Branch will be carried out. The
reorganisation will seek to redistribute staff resources to reflect the future workload of
each team, improve collaboration between related teams, rationalise vacant posts, reflect
the impact of corporate reviews and improve succession planning.

Inevitably, this will lead to a reduction in our employee numbers, which in turn could lead
to reduced staff turnover resulting in limited opportunities to introduce new people into the
organisation. This will affect the ability to deliver our commitment to ensuring our
workforce is more representative of the communities that we serve, particularly in the
short-term. The equality and diversity impact of our structural review and workforce plans
will be assessed and monitored by the department’s management team and Equality
Working Group. Our workforce targets are included in Appendix B.

Each group within the department will produce a workforce plan that outlines the existing
structure, the changes required to ensure future service delivery and an action plan of
how that transition will be achieved.

A key requirement for ensuring effective delivery of this service plan is to have a well
trained workforce equipped with the skills to meet the demands placed on them by the
work programme. Local Business Plans (LBPs), training plans and Personal
Development Reviews (PDRs) will be developed to maximise learning opportunities
through appropriate means and staff will be encouraged to identify the learning they have
gained through all forms of training and development.

Effectively managing sickness absence will also contribute to the development of a
workforce that can achieve the County Council’'s aims and objectives during a period of
budget challenges. The Environment and Transport Department therefore will aim to
reduce average sickness absence to 7.24 days per full time equivalent staff member
during 2011/12 (this target is reflected in Service Plan Priority 2 and in team LBPSs).

8
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Equality and Diversity

Leicestershire County Council recognises the importance of fair treatment and equal
access to services and employment and has successfully achieved the highest level in
the Equality Framework for Local Government being awarded ‘Excellent’ status.

As a department, we are committed to ensuring that our services meet the needs of
residents and other stakeholders and that everyone who needs them has access to those
services. In order to understand the impact that policies, procedures and service delivery
decisions might have, we have developed an Equality Impact Assessment (EIA) process.
Our ElAs help us to identify inequalities in service design and delivery as well as
employment. ElAs also help us to ensure that any negative consequences for a particular
group or section of the community are eliminated, minimised or counterbalanced by other
measures. They also help us to develop a better understanding of our citizens,
employees and potential employees to enable us to improve what we do to more
effectively meet their needs. The actions identified in our EIAs are delivered through our
Departmental EIA Action Plan (see Appendix C). Our wider departmental equality
development work is set out in our Departmental Equality Action Plan (Appendix D).
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M

Priority 1: Deliver the Environment Branch’s statutory
and day to day services

Provision by the Environment Branch of statutory and day to day services.

In 2010/11 we:

. Met the requirements of the Landfill Allowance Trading Scheme (LATS) by limiting
the amount of biodegradable waste sent to landfill to approximately 90,000 tonnes.

o Commissioned the construction and operation of a 40,000 tonnes per year
Mechanical Biological Treatment (MBT) facility which diverted 17,000 tonnes of
waste from landfill from October 2010 to January 2011.

. Managed approximately 150,000 tonnes of waste to landfill.

. Operated the Leicestershire Recycling and Household Waste Sites (RHWS) which
diverted 72% of their household waste from landfill.

o Carried out site inspections of the RHWS to ensure legal compliance.

. With Leicester City Council, were winners of the Chartered Institute of Highways
and Transportation/Mott MacDonald Sustainability Award for the Enderby Park and
Ride scheme.

o In partnership with the District Councils, achieved NI 188 level three (planning to
adapt to climate change). This means that the Authorities have undertaken a
comprehensive risk assessment of vulnerabilities to weather and climate, identified
priority risks for services and embedded actions into service and local business
plans to address the predicted impacts of climate change.

In 2011/12 we will:

1.1 Work in partnership with the District Councils to meet the County Council’s

statutory obligations as a Waste Disposal Authority in a cost effective manner
The County Council has a statutory duty to provide disposal arrangements for municipal
waste arising within the county. This requirement will be delivered by the Environment
Branch through the provision of contracts with disposal facilities. The contracts will be
managed to ensure legal compliance through regular contact with waste disposal facility
operators and site inspections.

Key measurable:
. Ensure the delivery of the Waste Disposal Authority function is legally compliant

1.2 Meeting our landfill obligations through the diversion of waste from landfill
The County Council is required to divert waste from landfill in accordance with the
European Landfill Directive. This responsibility will be delivered by the Environment
Branch through the diversion of waste from landfill sites to alternative treatment facilities
wherever possible. In support of this we will monitor and take advantage of opportunities
where they arise to divert waste from landfill.

Key measurable:
. Reduce the quantity of biodegradable waste sent to landfill to 107,374 tonnes or

less by 31st March 2012
10
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1.3 Manage the provision and operation of RHWS services and ensure
compliance with health, safety and environmental legislation

The County Council has a statutory duty to provide RHWSs for the disposal of household

waste arising within the county. This requirement will be delivered by the Environment

Branch via the RHWSs within the county. The RHWS contracts will be managed to

ensure legal compliance through regular contact with the RHWS operators and site

inspections.

Key measurables:
o Ensure the RHWSs operate in a legally compliant manner
. Achieve at least 72% diversion from landfill rate at the RHWSs during 2011/12

1.4 Facilitate and support the operation and development of the Leicestershire
Waste Partnership

The Environment Branch, on behalf of the Leicestershire Waste Partnership is

responsible for the administration and support to assist the further development of the

Leicestershire Waste Partnership.

Key measurables:

o Complete the review of the Leicestershire Municipal Waste Management Strateqy
by the end of 2011/12 and progress implementation of outcomes

o As the employing authority on behalf of the Partnership, manage the partnership
team and associated deliverables

1.5 Provide Waste Data Flow returns to national government and manage
payment of recycling and re-use credits to eligible District Councils and third
party organisations

The Environment Branch, on behalf of the County Council has a statutory duty to provide

the Department of the Environment, Food and Rural Affairs (Defra) with quarterly data

and statistics on waste movements and performance. Where waste is diverted away
from landfill for re-use, recycling or composting the County Council has a statutory duty to
pay District Councils for that diversion via payment of Recycling/Re-use Credits.

Discretionary equivalent payments are also paid to eligible registered third parties.

Key measurable:

o Manage data and finance systems to support the administration of the Recycling
Credits system and to ensure that payments are made in an accurate and timely
manner

1.6 Deliver the statutory Planning Authority service requirement of providing
landscape/forestry advice during planning consultations

The Environment Branch, on behalf of the County Council is required to provide

landscape advice on planning applications to ensure that appropriate landscape

considerations are included in relevant new developments.

Key measurables:

o Provide landscape/forestry advice within the statutory consultation period

. As and when requested provide expert witness statements and give evidence at
planning appeals

11
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1.7 Deliver the County Council’s statutory obligation to administer Tree
Preservation Orders

The Environment Branch on behalf of the County Council is required to administer the

county’s Tree Preservation Orders. This involves determining applications for works to

protected trees in accordance with current planning policy.

Key measurable:
o Ensure 80% of Tree Preservation Order applications are determined within two
months of receipt

1.8 Meet statutory reporting requirements for the Council’s environmental
responsibilities

The Environment Branch, on behalf of the County Council is required to monitor the

corporate Carbon Programme and previously reported national indicator 185 (percentage

of CO2 arising from local authority operations) performance to the Department of Energy

and Climate Change. However, this indicator is currently being reviewed nationally.

Key measurable:
. Ensure that 100% of greenhouse gas emission reporting returns are completed
within the established national reporting timetable

12
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Priority 2: Ensuring continuous service delivery

To deliver high quality, cost effective and efficient services to all Leicestershire residents.

In 2010/11 we:

. Achieved savings of approximately £900,000 by reducing the amount of waste sent
to landfill and delivering services efficiently.

. Responded to six national consultation exercises within required deadlines.

o Continued to make all publicity material available in a variety of languages and
formats.

. Administered over £88,000 funding support for community climate change projects
in Leicestershire.

In 2011/12 we will:

2.1 Deliver efficiency savings and service reductions in accordance with the
Medium Term Financial Strategy (MTFS)

The Environment Branch is required to deliver cost savings during 2011/12 of £1.33
million. These cost savings are anticipated to be achieved through a combination of
efficiencies and service reductions including more cost effective waste disposal and
treatment (including bulking and transfer of waste), diverting waste to cheaper treatment/
disposal points and through savings resulting from a reduction in waste tonnages arising
from waste prevention, re-use and recycling activities.

Key measurables:

. Delivery of £1.33 million savings during 2011/12 increasing to £2.79 million by
2014/15

o Produce a human resources action plan by September 2011 in order to deliver the
identified savings within the Environmental Action Team during 2012/13

2.2 Respond to relevant changes in legislation and consultation exercises

The County Council is required to comply with statutory environmental legislation plus
national, regional and local environmental policies. During 2011/12 it is anticipated that
the Environment Branch will respond to changes in national environmental policy and
legislation. The Environment Branch is therefore committed to actively responding to
national, regional and local consultation requests and adapting services to comply with
any subsequent changes to legislation and/or policy.

Key measurables:
. Responding to changes arising from the ‘Big Society’ and ‘Localism’ agenda

o Adapting services as required by the National Waste Policy review; the outcomes of
which will be announced in May 2011

13
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2.3 Support the ongoing development and facilitation of the Environment
Commissioning Hub

The Environment Branch, on behalf of the County Council is required to support the

implementation of the Environment Commissioning Hub which will include the

Leicestershire Waste Partnership and CLIMA (Climate Mitigation and Adaptation). The

development of this new structure aims to integrate the delivery of actions towards the

high level environmental issues affecting Leicestershire.

Key measurable:

o During 2011/12, support the development and implementation of the Leicestershire
Environmental Commissioning Structure

2.4 Equality of opportunity
The County Council is committed to providing high quality services and facilities to all
residents.

Key measurables:

. Continue to deliver the EIA Action Plan (see Appendix C).

o Complete ElAs for all projects in the Departmental Change Programme and the
Waste Strategy Implementation programme.

o Implement the 2011-2012 Department Equality Action Plan to ensure we are
adopting and embedding good equality and diversity practice (see Appendix D).

. Progress initiatives that will deliver our Department Equality Employment Targets
(see Appendix B).

2.5 Administration of external funding streams and active sourcing of external
funding streams

The Environment Branch, on behalf of the County Council is responsible for administering

external funding for projects that address climate change issues. The Environment

Branch will also seek external funding with the aim of assisting with funding for

Leicestershire environmental projects and services.

Key measurables:

o By 31st March 2012, provide £30,000 funding to climate change projects that
maximise carbon savings

o Deliver revised Stepping Stones Grant scheme from 1st April 2011

) Manage the Community Climate Change Grant Scheme to support community
based approaches to carbon and cost reductions.

14
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Priority 3: Reduce waste, increase recycling and
composting and increase levels of landfill diversion

Work in partnership with the Leicestershire District Councils to deliver the Leicestershire
Municipal Waste Management Strateqy (LMWMS) 2006 recycling, composting and
landfill diversion targets.

In 2010/11 we:

. Worked with our partners to achieve a recycling and composting rate of over 52%,
resulting in Leicestershire becoming the highest performing waste partnership in the
country for the second successive year.

. Recycled and composted 72% of waste collected from our RHWSs.

. Diverted 200,000 tonnes of waste from landfill.

o Worked with partners to deliver and complete actions in the third year of
Leicestershire’s Waste Prevention and Reuse Plan.

o Managed the development and construction of a new RHWS at Mountsorrel to
replace the Sileby RHWS.

. Continued to progress the procurement of a new long term waste treatment solution.

In 2011/12 we will:

3.1 Work in partnership to deliver the LMWMS’s commitment to reduce waste and
increase recycling and composting performance

The County Council is committed to increasing levels of household waste recycled,

composted and reused to 58% by 2017. This target will be achieved by delivering a range

of activities and services included in the Leicestershire Waste Partnership Waste

Prevention and Reuse Plan such as the Master Composter project. The County Council

also aims to increase recycling rates at RHWSs.

Key measurables:
. Reduce residual waste per household to 540kg in 2011/12
o Increase recycling and composting performance to at least 53% in 2011/12

3.2 RHWS and infrastructure improvements

The Environment Branch is responsible, on behalf of the County Council to deliver
investments in RHWS and infrastructure improvements to divert waste from landfill and
reduce costs through the avoidance of landfill tax charges.

Key measurables:

o By 31st March 2012 complete the redevelopment of the Lount RHWS

o Complete the development of Loughborough waste transfer station by December
2011

3.3 Progress the procurement of a new waste treatment solution to ensure long
term diversion of waste from landfill

The Environment Branch will explore and progress a long term solution to divert waste

from landfill and reduce costs through the avoidance of landfill tax charges and possible

Landfill Allowance Trading Scheme (LATS) penalties.

Key measurable:

o Identify the most economically and environmentally advantageous approach and
progress the procurement of a long term waste management solution by the 31st
March 2012 15
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Priority 4: Ensuring the delivery of the County
Council’s environmental commitments

Support and enable action within the County Council to reduce the environmental impacts
of the authority’s activities and to support action across Leicestershire to tackle climate
change. Full details of the targets are available in the Council’s Environment Strategy
2009 — 2020.

In 2010/11 we:

o Integrated the corporate ‘Waste Action Plan’ (promoting sustainable waste
management practices at Council sites) with the ‘Go Green Action Plan’ and rolled
this out across the County Council.

o Developed and implemented new corporate tools for environmental assessment in
business planning, procurement and project management.

. Launched the in-house County Council ‘Go Green’ programme with 140 existing
employees volunteering to act as ‘Go Green’ champions

In 2011/12 we will:

4.1 Continue to develop the Council’s environmental performance framework to
monitor and report progress against the Environment Strateqy 2009 to 2020
targets

The County Council Environmental Performance Framework is the mechanism to monitor

progress against targets set in the Environment Strategy 2009 to 2020. The performance

framework is administered by the Environment Branch on behalf of the County Council.

Key measurables:

o Support all departments to make their contribution to delivering the targets set in the
Environment Strategy 2009 — 2020 and produce quarterly performance reports on
progress towards delivering the Council’s environmental commitments

o Further develop the Council’s environmental procurement policy and embed
environmental procurement practice by December 2011

4.2 Support staff to adopt environmentally responsible behaviour at work

The Environment Branch, on behalf of the County Council is responsible for encouraging
all Council staff to behave in an environmentally responsible manner. This is achieved by
delivering corporate environmental campaigns via the ‘Go Green’ initiative.

Key measurables:

. Increase the number of ‘Go Green’ Champions to 200 across the authority by March
2012 in order to embed the environmental behaviours expected of Leicestershire
County Council staff

o Deliver six corporate ‘Go Green’ promotions

16
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4.3 Complete the development of and maintain the Council’s Environmental
Management System

The Environment Branch, on behalf of the County Council is responsible for implementing

and maintaining the corporate Environmental Management System (EMS). The EMS

contains risk registers which identify and monitor Environment and Climate Change risks

that could be caused by the County Council’s activities and the risks that predicted

changes in our climate pose to the effective delivery of County Council’s services.

Key measurables:

o Prepare and establish an Environmental Management System Manual for the
Council by March 2012.

. Review 33% of the environmental risk assessments for high risk activities by March
2012

4.4 Deliver an effective response to climate change

The Environment Branch, on behalf of the County Council is responsible for facilitating
the corporate response to climate change. This response includes delivering the Carbon
Management Plan and producing a Renewable Energy Strategy.

Key measurables:

o By May 2011, produce and oversee the delivery of a revised Carbon Management
Plan including actions to achieve the Council’s target of reducing carbon emissions
by 30% by 2013/14 compared to 2008/2009

. Prepare a Countywide Renewable Energy Strategy, for public consultation, by
March 2012

. Complete an Action Plan for the County Council to cover our preparedness to
respond to climate change by 31st March 2012

4.5 Continue to deliver high quality landscape schemes on behalf of the Authority
and its partners

Landscape architects in the Environmental Action Team are responsible for the design,

delivery and establishment of hard and soft landscape schemes, to mitigate the impacts

of the authority’s own developments and improve the environment of Leicestershire’s

towns and villages.

Key measurables:

o Deliver landscape schemes in 2011-12 for Birstall Park & Ride, Birstall Village
Centre, Earl Shilton Town Centre, Mountsorrel and Lount RHWSs

. Establishment of schemes already on site such as at Enderby Park & Ride,
Narborough Road South and Earl Shilton Bypass

o Continue advanced design on the Loughborough Inner Ring Road

17
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Priority 5: Engage with our customers and
stakeholders

Effectively consult with our service users and empower our residents to help shape
service delivery.

In 2010/11 we:

o Worked to maintain our 94% customer satisfaction level (identified through on-site
user satisfaction interviews) achieved in 2009/10 through the provision of new
RHWS services and facilities.

. Actively engaged stakeholders resulting in successful planning approval for the
redevelopment of the Lount RHWS.

J Trained a further 17 ‘Master Composter’ volunteers to work with the community to
promote home composting.

In 2011/12 we will:

5.1 Engage and communicate with our customers effectively to ensure high
levels of customer satisfaction are maintained

The Environment Branch regularly communicates and engages with Leicestershire resi-

dents for example during roadshows, community activities/events and through service

provision at the RHWSs etc. The Environment Branch is committed to providing excellent

customer service levels to Leicestershire residents.

Key measurables:
. Respond to 100% of letters within 10 business days
. Acknowledge 100% of complaints within 3 business days

5.2 Acting on behalf of the Waste Partnership, undertake robust consultation with
stakeholders as part of the Leicestershire Municipal Waste Management
Strateqy (LMWMS) review

The Environment Branch is responsible for coordinating the LMWMS review on behalf of

the Leicestershire Waste Partnership. A key requirement within the Strategy review is the

delivery of an extensive and robust programme of stakeholder and community
engagement to inform the development of the resulting strategy document.

Key measurable:
o Develop and manage a county-wide public consultation by December 2011 on the
revised Draft LMWMS and incorporate results into the final document
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5.3 Engage with stakeholders and communities in mitigating and adapting to
climate change

The Environment Branch, on behalf of the County Council is responsible for engaging

with stakeholders and community groups in order to deliver actions to mitigate and adapt

to climate change.

Key measurables:

. Support the meetings of CLIMA (Climate Mitigation and Adaptation)

. Support joint action by County and District Councils to reduce carbon emissions
compared to 2010-11

. Support joint action by the County and District Councils in achieving Level 4 of
NI188 for readiness in adapting to climate change

5.4 Actively communicate with stakeholders in connection with RHWS/
infrastructure development and improvement projects

The RHWS/infrastructure development and improvement projects that the Environment

Branch is responsible for delivering/initiating during 2011/12 on behalf of Leicestershire

County Council will require planning approval in order to proceed. It is believed that

productive stakeholder communication and engagement will be crucial to obtaining

planning approval for these projects.

Key measurable:
o Aim for planning approval for RHWS/infrastructure development and improvement
projects through the implementation of productive stakeholder engagement

5.5 Provide a range of existing and new volunteer schemes and opportunities on
environmental issues

The Environment Branch, on behalf of the County Council is responsible for delivering a

number of volunteer schemes to assist in the delivery of environmental and waste

projects and initiatives within Leicestershire communities.

Key measurables:

o Continue to provide support for and expand the volunteer Tree Warden scheme and
Ashby Canal volunteers

. Through the Stepping Stones project, support volunteers by facilitating four training
events in Rural Land Management by March 2012

. Co-ordinate and enhance the delivery of the Master Composter scheme and deliver
the new “Waste Action Volunteer” Scheme

5.6 RHWS service customer satisfaction levels
Leicestershire County Council is committed to providing high quality services. Customers
at the RHWSs are regularly surveyed in order to ensure satisfaction levels are maintained
and service improvement suggestions are received.

Key measurable:
. Achieve at least 94% customer satisfaction level at the RHWSs by March 2012
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Priority 6: Provide green infrastructure and an
enhanced natural environment

Through the provision of support to partnership projects, assist in the provision of high
quality green spaces and an enhanced natural environment that contributes to the
wellbeing of Leicestershire communities.

In 2010/11 we:

. Worked in partnership with other authorities and won the 2010 Regional Royal Town
Planning Institute award for Rural Areas and the Natural Environment for the 6Cs
Green Infrastructure Strategy and Action Plan.

. Co-ordinated a successful bid for Strategic Green Infrastructure funding for the Soar
Valley from the Regional Growth Fund.

. Successfully launched the ‘Woods In My Backyard’ scheme in partnership with the
Woodland Trust

In 2011/12 we will:

6.1 Ensure Green Infrastructure policy is incorporated in appropriate strategy
documents

Appropriate provision of Green Infrastructure is crucial to ensuring that health, well being

and quality green spaces are designed into new and existing development. Including

Green Infrastructure requirements in planning policy documents is critical in ensuring its

delivery.

Key measurable:
o 100% of Local Development Framework core policy documents incorporate Green
Infrastructure policies.

6.2 Deliver the Stepping Stones Green Infrastructure Project
The Stepping Stones project supports the development of high quality Green Infrastruc-
ture within central Leicestershire.

Key measurables:

. Support 8 Green Infrastructure schemes through the Stepping Stones Strategic
Green Infrastructure Grant Scheme

o Support 3 community events

6.3 Co-ordinate the Charnwood Forest Regional Park Project
The Charnwood Forest is a key strategic Green Infrastructure resource for Leicestershire
and its protection and enhancement is a strategic aim for the County Council.

Key measurable:
. Complete the Charnwood Forest Regional Park Strategy and have an approved
governance structure in place by March 2012

20



20//—/2 :éerw'cc Plan Ear

6.4 Deliver regeneration through restoration of the Ashby Canal
Restoration of the Ashby Canal between Snarestone and Moira will deliver significant
sustainable benefits to this part of the National Forest.

Key measurable:
o Commence the next phase of restoration north of Snarestone in summer 2011

6.5 Comply with European Landscape Convention (ELC) commitments
The County Council has committed to the Convention and its obligations.

Key measurables:
. Produce a County Council ELC Action Plan by March 2012

6.6 Farming and Water for the future
The County Council is committed to helping to successfully establish this new project on
the River Soar south of Leicester.

Key measurables:

. By March 2012, appoint a project officer and develop a programme of projects for
future implementation

. By March 2012 secure additional funding to extend the project
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Funding our priorities

The funding available to deliver the Environment service in 2011/12 is a combination of
revenue and capital resources.

The revenue budget totals £27.6 million. The key elements of expenditure are:

£14.7 million on waste disposal contracts

£4.0 million on Recycling and Household Waste Sites (RHWS)
£5.1 million on recycling credits

£2.0 million on waste strategy implementation

Capital resources are £1.6 million to deliver the programme for improvements to the
RHWSs during 2011/12.

Performance Management

This Service Plan is a major element of our wider business planning framework and its
role is to deliver key priorities and outcomes set out in the Sustainable Community
Strategy, Leicestershire Municipal Waste Management Strategy and the Environment
Strategy. Our business planning framework is completed by more detailed Local
Business Plans prepared by each group within the department. This approach enables
responsibility for the delivery of the activities in the Service Plan to be allocated to teams
and individuals, providing clear responsibility and accountability.

Staff development is managed through our Performance and Development Review
programme. The training and skills that individuals will require in order to deliver the
actions in the Service Plan and Local Business Plans are also identified through this
process and incorporated into annual training plans.

Monitoring Progress

The priorities we are seeking to achieve are set out in the Action Plan section of this
Service Plan. A set of performance indicators reflecting local priorities, corporate
commitments and national data returns will be finalised in 2011 to enable us to monitor
our progress. A copy of our key performance indicators will be available from April 2011
as Appendix E.

We will monitor progress in delivering the actions, performance indicators and targets set
out in the Service Plan quarterly. Reports will be provided to the department management
team who have responsibility for tracking progress, monitoring risks and deciding on
corrective action if required. Key aspects of quarterly performance are then reported to
the department’s Lead Member, the Council’s Corporate Management Team as well as
the Budget and Performance Monitoring Scrutiny Panel. Following consideration by the
Panel, a quarterly report is submitted to Cabinet.
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Monitoring Progress (continued)

As part of our commitment to enabling stakeholders to become more involved in decision
making, governance and to encourage shared ownership, we will produce an Annual
Performance Report. The Report will transparently outline the progress we are making in
delivering the actions and performance targets we have set in our Service Plan. Where
possible it will also show how our performance and value for money compares to other
local authorities

Risk management

The delivery of our 2011/12 Service Plan has been risk assessed and the major risks are
identified in Appendix F.

Risks to both the delivery of the overall Service Plan and the individual activities have
been considered. Some of our priorities are being delivered using formal project
management techniques and risk assessments have been undertaken as part of these
arrangements. Our risk management arrangements are completed by risk assessments
at a group level on the delivery of local priorities and day to day services.

Conta Cfl\hﬂ ug

Leicestershire County Council website: www.leics.gov.uk

Customer Service Centre:
Phone: 0116 305 0001
E-mail: customerservices@leics.gov.uk

A’/a/aen)/\cej and other Mefué /}'\fowﬁbn

The following information, referred to in this service plan, is available from our website
or by contacting the Environment and Transport Department’s Performance Team
on 0116 3057197.

Appendix A Organisational Structure

Appendix B Workforce Targets

Appendix C Equality Impact Assessment Action Plan
Appendix D Departmental Equality Action Plan
Appendix E Performance Indicators

Appendix F Service Plan Risk Assessment

2009/10 Departmental Annual Performance Report

2010/11 Departmental Annual Performance Report (available September 2011)
Environment Strateqy 2009 — 2020

Leicestershire Municipal Waste Management Strategy

Sustainable Community Strategy

Medium Term Financial Strateqy 2011/12 — 2014/15
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Appendix A
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If you require this document in an alternative
version, e.g. large print, Braille or in an alternative
language, please telephone 0116 3050001
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