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1.
SUMMARY

Environment and Heritage Services provides both statutory and discretionary services to over 1.5 million users each year, for Leicestershire residents and for visitors to the county as well as supporting a wide range of internal County Council initiatives.  With a net budget of £7.0 million in 2009/10, and over 250 staff, the Service aims to make a significant contribution to the wellbeing of people in Leicestershire.  

Our ‘headline’ targets for 2009-2012 will be to support a well-equipped workforce in providing high quality customer services, and to improve the services we offer to Leicestershire communities by increasing and broadening access and user participation cost effectively.  Partnerships and networks are critical to this, across Community Services, corporately and through volunteers, public sector and private alliances in the county and beyond.  We look after much of the public heritage asset owned by the people of Leicestershire, and advise on and support (including via grant aid) other organisations as appropriate. The knowledge and experience that is held by our staff is essential to the provision of that advice and support and the emerging ‘green’ and climate change agenda is a key area of support and expertise.
The restructure of the Service in 2008/9, to realign the Service to meet new agenda and manage efficiencies for the next three years was a major priority and the new arrangements are now in place.

2.
VISION

To play a significant and sustained role in the improvement of local community wellbeing, to protect and enhance the county’s environment and heritage, and to improve access to recreational and learning activity and resources, for the people of Leicestershire, its visitors and for future generations.

3.
VALUES

The County Council adopted new corporate values in 2006.  These Values underpin our working environment and culture and sit alongside our service values.

Our Vision is rooted in diversity, creativity, innovation and excellence, from which flow the following values:

· Support a well trained and motivated workforce


· Aim for high standards and a quality service that is value for money


· Proactively and positively work with and value our partners


· Embrace our diversity as an opportunity to learn from each other


· Respect those we serve and work with


· Respect knowledge and expertise and the desire to share it.
· Sustain the culture of an interest in the local environment, its history, culture , industry and arts
4.
AIMS 


To achieve our mission and, in support of our values, our aims are:

A
To help protect, enhance and promote the natural, historic, cultural and social environment of Leicestershire and related collections and information. 
B
To help ensure sustainable development is delivered in Leicestershire and that measures to address Climate Change are developed and delivered.

C
To develop and maintain a skilled and motivated workforce, staff and volunteers, to serve local communities 

D
To increase participation and broaden the audience base in priority areas, embedding equalities in everything we do. 
E
To ensure service outcomes are delivered within statutory frameworks and to appropriate standards 

F
To secure better services by creative methods of delivery, working in partnerships, effectively and efficiently, focusing on the Sustainable Community Strategy, Local Area Agreement and neighbourhood agenda. 

SERVICE ENVIRONMENT AND KEY PRIORITIES

5.
General

The broad range of services provided make significant contributions to corporate, sub-regional and regional agendas. The statutory services of Planning, Rights of Way, Record Office, Tree Preservation and maintenance of the statutory list of buildings of special interest, have become part of a growing portfolio of services required to be provided by the County Council.  Protection and conservation of the Snibston Colliery buildings as a Scheduled Monument, protection of Sites of Special Scientific Interest and management of ecological databases to inform the local and regional development and planning are all legal requirements on the County Council.  In addition, the authority in conjunction with District and Borough councils, ensures appropriate management of archaeological remains and the historic and natural environment through the planning process.  The Service is also leading on six National Indicators, (NI 157, NI 185, NI 186, NI 188, NI 194 and NI 197) and one Local Indicator (Green Infrastructure) for the County Council.  These are explained within the Community Services Plan (http://cis/community_services/department/service_plan/2009_10/cs_service_plan_2009_10_part_1.pdf)
We need to continue to optimise external funding and commercial development, seizing opportunities by working closely with other departments, local authorities, regional agencies and funding bodies.  Supporting the staff and workforce as a whole has never been so important; building on the team commitment already in place, it will be critical that over the next three years we ensure that our services are planned and delivered with the user at the forefront of our planning, and that staff are supported in their delivery of these services.  We will be seeking to reaffirm our Investors in People standard in 2009, as part of departmental assessment.  Ensuring appropriate project management training and front-line service support will be at the heart of workforce development.

The current economic climate presents challenges and opportunities, not least pressure on internal and external funding sources.  A lower level of planning applications and reduced developer contributions income, may be offset by an increase in enforcement of planning control as developers struggle to meet planning requirements.  A growth of public interest is already noticeable.
Service Environment and Major Objectives

The review and reorganisation of the Environment and Heritage Service in 2008 was undertaken to meet both financial and service environment challenges.  In addition to meeting the efficiency savings required, the review was needed to realign the Service to the Sustainable Community Strategy, Local Area Agreement, local, regional and national plans and strategies.  Details of how the new Service meets these requirements are to be found at Appendix K, and Equality Impact Assessments at Appendix C.

Major objectives which are being delivered across all Service areas, and which are major priorities are:

· Volunteering programmes across the Countryside, Museums, Record Office, Heritage Wardens, Tree Wardens and volunteers at parish level; volunteer workers at Snibston and National Forest; linking in with skills development, apprenticeships and training opportunities.

· Access to information about the local historic and natural environment, museum and archive collections, about Leicestershire ‘places’, landscapes and people.
· Supporting the growth agenda from the region and sub-region with advice on planning and environment matters, green wedge and infrastructure, local identity and characteristics and our green and creative industries.
· Engaging children and young people in positive activities through community heritage and wildlife programmes, more accessible information and collections, Ecoschools, Forest schools, Find Your Talent cultural opportunities, arts programmes, museum visits, support for festivals, Young Archaeologists and supporting opportunities for Play.
· Working in partnership to support the opportunities and implications of 2012 in terms of local industry engagement, sporting and cultural opportunities and linkages.

Detailed below are the three major Service areas and the specific priorities for next year, with medium term and more detailed activities in Appendix A.

The three major Service areas are:

· Planning and Historic and Natural Environment Service;
· Environmental Management;
· Heritage and Arts.
Planning and Historic and Natural Environment Service
The Planning team and Historic and Natural Environment team has joined together as part of a new broader service embracing the key needs and requirements to inform district level, county and regional development.


The County Council’s statutory role as the Minerals, Waste & County Planning Authority is delivered through the Planning Service. It prepares the minerals and waste development frameworks which require the County Council to ensure that there is an adequate supply of minerals to meet national, regional and local requirements and that waste facilities are provided to meet national objectives for waste management in a sustainable and environmentally acceptable way.  The service also deals with planning applications for minerals, waste and County Council developments and ensures compliance with planning requirements through monitoring of development sites and enforcement of planning control.  Fees for site monitoring continue to generate income.  The service also contributes to the regional planning function by providing resources to the Regional Technical Advisory Body on waste (RTAB) and to the Regional Aggregates Working Party (RAWP) which it currently chairs.  The Service also comments on major Strategic Planning applications lodged with District Councils, or those needing specialist input, and administer the developer contributions for County Council services.
Alongside its core duties as specialist environmental and heritage advisors to the county and district planning authorities the Historic and Natural Environment team has made excellent progress with integrating environmental information services and the long term web based Mapping service.  Building on this will be a major focus for 2009/10.  With the completion of the Community Heritage Initiative in November 2008, and the successful outcomes of the project in place, the countywide warden network is being reviewed and refreshed to co-ordinate an integrated approach along with archaeology and tree wardens into a new broader scheme.  Central to these activities is the continued development of the environmental and heritage databases maintained by the team.  Work on the Historic Landscape Characterisation project will reach completion in 2009/10, and be an essential information source for the planning process.  The Partnership for Environmental Protection (PEP) Partnership Agreement is in place until 2010, and during the year will be reviewed by all partners.  The partnership scheme with English Heritage and Melton Borough to improve the historic centre of Melton will continue this year with the potential to extend it to other parts of the County.  Conserving and enhancing the built heritage is also achieved through specialist advice given to local planning authorities and other agencies.   The team relies on excellent working relationships with local experts in archaeology, ecology, geology and history which will be enhanced by the new community-focused posts of the 2008 restructure.  The team supports the Nature Conservation Forum, the Wardens Conference and the Recorders Conference each year.
For 2009/2010 the focus will be on:

· Progressing the business case for PLANCON and its development.

· Final stages of the Minerals and Waste Framework Core Strategies post-examination and implementation and work to commence on site allocations.
· Continually reviewing and improving performance on planning applications determination and site monitoring to meet new targets.

· Close working with districts and boroughs on local development frameworks, partnership schemes and on Partnership for Environmental Protection, and developer contributions.

· Building on the Historic Landscape Characterisation work, improvements to information systems.

· Establishing a new Heritage Wardens network post Community Heritage Initiative.

· Increasing our range of service delivery for Rutland and county districts and boroughs.
· Simplifying the ecology section’s information system and training officers in its use.

· Succession planning to maintain historic building expertise and advice.
Environmental Management

Comprises:
Environmental Action



Countryside



Community Environment

Environmental Action

Much of the Team’s work is closely allied to the priorities set within Leicestershire Together’s “Sustainable Community Strategy”, the County Council’s Medium Term Corporate Strategy and Leicestershire Rural Strategy.

In this respect it leads on monitoring progress with the County Council Environment Strategy and Action Plan and supporting the countywide work of ENABLE with projects like the “Big Switch-Off” and Climate Friendly Communities.  It supports the countywide Ecoschools programme and leads on monitoring 3 National Indicators (NIs) and supports other work on a wide range of other NIs and Local Indicators too.

The Team’s Landscape Architects and Arboriculturalist design and supervise the implementation of rural and environmental improvement, projects, working in conjunction with County, District and Parish/Town Councils.  Additionally they also provide specialist landscape advice to the Planning Group, manage the County Council’s Tree Preservation Orders and support new developments at country parks and lead on projects like the possible Charnwood Forest regional Park.

Work on policy development for and implementation of Green Infrastructure (GI) is increasingly important.  The Stepping Stones Countryside Management Project (a partnership with 5 District Councils) helps guide the planning, implementation and management of GI within the project area as well as supporting the volunteer Tree Wardens and a countryside skills training programme.  The team also hosts the 6C’s Strategic GI Development Officer, who is overseeing the preparation of a GI strategy and grants programme for both Leicestershire and parts of Nottinghamshire and Derbyshire too.

Countryside

A new team bringing together Country Parks and Rights of Way to provide a customer facing countryside service will become fully effective from April 2009.  An integrated approach to planning, improvement and access across the Rights of Way network and country parks is already making an impact and greater information of the routes now available.  Special events, such as walking festivals, Wood Fair and ranger activities continue to improve public awareness of the footpath network and country parks.  Continuing to sustain country parks income will be a target for the year, as will management programmes across all parks.  The CONNECT 2 access improvement programme at Watermead is now under way and the Visitor Centre project should see significant progress in 2009/2010. Maintaining accreditation for country parks (VAQAS and Green Flag) and working to improve the public’s ease of use of the network will be key areas of performance management in 2009/10.

Community Environment

This new team oversees SHIRE grant schemes for the Environment and Village Halls, FLAG, Asfordby and Community Plus grants. A review of grants was led by the team in 2008/09 and will be implemented from April 2009.  Land and building improvements are supported and co-ordinated by the team, such as Ashby Canal, building arts projects, Forest Road Bridge, Coalville and Measham Station.  The restored and refurbished Measham Station is to house Measham Museum and all being well, a trading unit or social enterprise, in 2009/10.

Community Environment also manages the promotion and construction of Ashby Canal, levering in external funding, and working closely with the EMDA, the Ashby Canal Association, National Forest, British Waterways and Natural England.

For 2009/2010 Environmental Management will focus on:

· Leading the Council’s performance on National indicators, NI 185, NI 188 and NI 194 through the Climate Change programme and working with the Carbon Trust.

· Supporting ENABLE (Environment for a Better Leicestershire), the Big Switch Off campaign and Climate Friendly Communities work.
· Green Infrastructure policy development, delivery and potential funding in support of the LAA Local Indicator.
· Supporting the work of the Charnwood Forest Steering group, Stepping Stones project partnership, the National Forest, woodland and green space initiatives.

· Progressing the Country Parks disposals programmes and supporting the new Countryside team in improving ease of use and access.

· Progressing the Watermead Visitor Centre and joint working with Leicester City Council.

· Progressing the Ashby Canal project, working with the National Forest and key partners and specifically starting construction from Snarestone to Measham.
· Landscape architectural support on major LCC projects like the Earl Shilton Bypass and the Enderby Park and Ride Scheme.
Heritage and Arts

This third area of the post-restructure Environment and Heritage Service comprises:

Museums Service
Arts and Outreach
Record Office

The creation of the Heritage and Arts group recognises that there are a number of significant connections across all three service areas that require their joint strategic alignment whilst retaining the integrity for each. 
In 2009 a priority for Heritage and Arts will be to integrate its planning processes in a way that clearly and explicitly identifies the contribution that Heritage and Arts will make to the Sustainable Community Strategy and how we are to align our resources to ensure that this is most effective. It will produce a vision for the services and a plan for achieving that over the next five years and identify what the key challenges are and how they will be addressed. 

Some synergies that will be developed across Heritage and Arts are (examples are not exhaustive): learning based on culture and heritage (including site based and off site activities) and reflecting CYPS and other corporate strategies related to learning; delivering services for and with vulnerable groups; developing opportunities for volunteering, either directly or with other cultural partners; caring for and access to collections; innovation and use of new technologies in improving service delivery (such as digitisation, web based access, audience development); joint approaches to partnership development; achieving excellence though the adoption of recognised standards. 

A particular challenge in 2009-2011 will be to ensure that services continue to be delivered to a high standard during the implementation of the Accommodation review. This will affect particularly staff based at County Hall, but there will inevitably be resulting pressures across Heritage and Arts.

Through the range of activities referred to below Heritage and Arts will address a range of National Performance Indicators (NI) including: NI.6, NI.8 NI.10, NI.11, N.I2, NI.14, N.I6, NI.109, NI.110, NI.171, NI.72, and NI.199.  (Please see appendix K for a fuller explanation of these).
The Sustainable Community Strategy outcomes which will be contributed to include those relating to Volunteering, access to cultural opportunities for everyone, positive activities for children and young people, access to learning & services (including internet access), older people’s well being & cultural involvement, rural businesses and business survival and growth, community cohesion, support for learning for people to value heritage and diversity; efficiency through economies of scale and innovation in delivery through partnerships.

Leicestershire Museums Service interprets and gives access to as wide an audience as possible to Leicestershire County Council’s important and unique collections.  It does this through site museums in most districts and by reaching beyond sites and buildings through the “museum without walls” concept.  The collections team is deployed across the sites and beyond to ensure that a lively programme of exhibitions, activities and events is delivered.  

All museums - Melton Carnegie Museum; Harborough Museum; Charnwood Museum; Donington Le Heath Manor House Museum, Snibston Discovery Museum and Bosworth Battlefield Heritage Centre are accredited and VAQAS compliant.  

· The “museums without walls” concept embraces the Collections Resources Centre, where un-displayed collections are accessible, virtual museums including Collections on Line and the Bosworth and Foxhunting voices micro websites, touring exhibitions, talks, handling sessions, reminiscence sessions, the community archaeology programme and linkage with independent museums and the Open Museum. 

· Major projects for refurbishment of Harborough Museum (Treasure display) and Melton Carnegie Museum (Town and Country in 21st Century) are well underway.  Harborough will be completed in 2009/10 and Melton re-opens in Spring 2010.  

· The Snibston revitalisation programme is entering its first phase with work planned to the nationally significant colliery buildings for which the County Council has a legal responsibility.  

· The ‘Mining Lives’ project integrates with the Coalville Town Centre Improvement Partnership and presents opportunities to build on Coalville’s Mining heritage through the built environment, social events and reminiscence. The highly successful Miners Gala in 2009 provided a gateway for community engagement and this will be developed further in 2009/2010.

· The first year of the newly refurbished Bosworth Battlefield Visitor Centre was very successful and the one outstanding aspect to complete the archaeology, the visitors trail and the displays with relevant finds, will be complete by March 2010.
Arts and Outreach comprises five teams; Arts Development, Learning and Inclusion (Incorporating the Open Museum), Community Museums (within the regional Renaissance programme), Creative Leicestershire and Find Your talent.

These teams support and deliver a broad cultural programme founded in strong partnerships with districts, Leicester City Council, the voluntary sector, national and regional funding bodies and local cultural organisations. This programme includes: 

· partnership projects that deliver customer focussed activities where local communities can best access them such as rural touring and dance development;
· providing support to local creative businesses through the externally funded Creative Leicester Shire programme; 

· working with partners to deliver a broad cultural programme to celebrate the Cultural Olympiad; 
· creating access to high quality cultural activity for all young people in Leicestershire and Leicester and improved access to opportunities to work with children and young people and the learning sector through delivery of the Find Your talent Pathfinder;

· ensuring excellent learning opportunities and services for all young people including the most vulnerable (and in particular children and young people with special educational needs);

· providing an  outreach offer across services through support and activities based on consultation with users and non users; 

· providing support to members of the Leicestershire and Rutland Museums’ Forum and contributing to  the Renaissance East Midlands (REM) Museum Development Strand to ensure that museums are supported to achieve high quality services and standards;

· building on established good practice in Leicestershire to lead and deliver the REM Museum Development Strand as agreed in the REM business plan 2009-2011

Experience of previous economic recessions suggests that the current economic climate may provide growth potential for creative businesses. Creative Leicestershire will monitor and respond to the economic situation to ensure that local creative businesses are able to benefit from emerging opportunities.

Where there is increased demand for locally presented activities, we will encourage increased participation in our rural touring and other locally focussed programmes.  We will use learning acquired through pilot projects to ensure that the Open Museum collections reach wider and more diverse audiences in 2009/2010.

The Record Office collects, manages and cares for the written heritage of Leicestershire, Leicester and Rutland, and its associated photographic, sound and printed resources. It promotes access to these resources exploration for a wide range of cultural and learning benefits.

· Key external partnerships, in particular with Leicester City Council and Rutland County Council continue through joint working on projects such as the Legacy of Partition (MLA funded).  Work with the East Midlands Oral History Archive (EMOHA) continues and further development of an Oral History Strategy for the whole service will be undertaken in 2009/2010.  

· Internal partnerships are also important and, in particular the ongoing work with libraries to provide an excellent Local Studies service across the county.  Work with Melton Carnegie Museum on new displays and building an innovative community archive will continue during 2009.  

· The War Memorials project, one of Environment & Heritage’s contributions in support of the Armed Services, involves the Record Office working with the Heritage Wardens’ Network, and is a priority for 2009/2010.

· The restructuring of the Record Office in 2008 has enabled more defined approaches to both collections and access, with sharper targets for cataloguing all new accessions, archival and library, online and the development of web-based resources, such as exhibitions, teaching and learning resources, publications and a greater range of information online.  

· Taking the lead for the Heritage and Arts group on digitising photographic collections and improving public access to them will be another major priority for 2009/2010.

· There remains an urgent need for further detailed consideration of the options for longer term storage and public access.

· There is also a need for a proper Records Management system for the county council which will enable the Modern Records’ section to work effectively.  We will contribute to the Information Management Strategy of the county council will be taken and disaster and emergency planning will be completed in 2009.

· In-house informal sessions on a range of historic sources has developed into training on CALM and TALIS in 2008/2009, to enable us to expand our online resources and to give the best possible service to our customers in our public searchrooms.  

· We continue to build new links with local schools, developing online resources for archives to be used in the classroom, and offering learning experiences outside the classroom.  An Education Forum was started in 2008 and will continue to meet in 2009 to better inform our teaching and learning offer.  

· As part of the Cultural Olympiad, the Record Office plays a leading role in the Journals’ project, 2009, where young people will record their experiences of the Special Olympics for deposit as a new archive.

In 2009/2010 Heritage and Arts will focus on:

· Developing an integrated approach to service delivery and planning that brings together the diverse elements of Heritage and Arts, makes most effective and efficient use of resources and addresses key corporate strategies (including the development of effective measures of impact and outcomes)
· Progressing the Snibston Mining Lives project and Arts Vision and associated community and social networking and embedding ‘mining heritage’ in local and regional tourism, community and economic planning.  This will be as part of a broader Snibston programme to oversee Snibston’s development and operations
· Delivering major new displays at Harborough and Melton Carnegie Museums and ensuring that teams across Heritage and Arts continue to work together to ensure that specific projects continue to be delivered to a high standard and to time.  Taking forward the scoping of future plans at sites to further public access and utilising our excellent conditions.
· Completion and implementation of key plans such as the Interpretation Strategy and the Collections Management Strategy.
· Work to maintain Accreditation and other national standards across Heritage Services.
· Agreeing a five year forward plan for Learning and Inclusion that includes all of Heritage and Arts.

· Delivering the Find Your Talent programme linking learning and access for children and young people into broader strategies that affect children and young people and especially those of the County Council’s, Children’s and Young People’s Service and of Leicester City Council.

· Working with external partners to ensure that partnership projects continue to be sustained in a difficult economic climate and that County arts and cultural businesses are supported to retain a vibrant cultural offer.

· Increasing and diversifying access to and usage of the accessioned Open Museum collections.

· Delivering the Renaissance Museum Development project to provide support for the wider Museums community across the region and deliver our commitments to the Renaissance Business Plan in respect of collections, community engagement, learning and workforce development.
· Working with corporate colleagues to develop solutions to storage issues across Heritage and Arts including those relating to the Collections Resources Centre, Open Museum (Sherrier Centre), Record Office and others arising from the implementation of the County council’s accommodation review.
· Improving access to collections, learning and services through creative use of new technologies including  leading a photographic digitisation programme through the Record Office, website development, communication through mobile phones.
APPENDIX A

ACTION PLAN 
AIM A:  To help protect, enhance and promote the natural, historic, cultural and social environment of Leicestershire and its related collections and information 

	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A1  Bosworth Battlefield Revitalisation


	· New trail and associated works in use by 2009

· Completion of archaeology project and use of results by 2009


	· Increase in visitor numbers by 2009 of 10%

· Accredited museum status


	· Increased visitor satisfaction (measured by sample survey) by 10%

· 33% increase in school pupil visits by 2009

· Evidence of learning outcomes 

· High quality, bench-marked care for collections and visitors



	A2  Environment Strategy Action Plan to be delivered.


	· Work with Environment Change programme

· Working with the Carbon Trust LACMP

· Assist with the monitoring and development of the Action Plan with 3 year SMART Targets incorporated

· Corporate Environment Risk Assessment

· Corporate procurement


	· Environmental change programme draws to a successful conclusion

· Incorporating the LACMP into LCC processes and policies

· Progress to be reported twice yearly

· Highest areas of risk identified across departments

· Risk management incorporated into individual service plans


	· Environment targets incorporated in departmental Service Plans across the authority

· Reduced C02 emissions by County Council in line with Government targets

· Improved Environmental Performance by the County Council

· Risk management improved

· Uniformity of approach adopted

· 


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A3
ENABLE work to be integrated into Leicestershire Together programme.


	· Running the Annual event

· ENABLE’s role as a Leicestershire Together Board member.

· Climate Friendly Communities

· Big Switch-off


	· Numbers of attendee

· ENABLE maintains it’s seat on the Leicestershire Together Board
· A more extensive and integrated programme run than in year 1

· RIEP targets met
	· Better informed ENABLE membership

· ENABLE’s role to influence decisions maintained

· More communities recruited into the programme

· Additional support provided for participating communities

	A4 Environmental Input into the new Leicestershire/ Leicester Management Board


	· Provide environmental representation to support the Strategy and Performance Groups
	· Attendance at meetings

Assisting in policy development and implementation
	· Environmental Issues are given due consideration

	A5 European Landscape convention 
	· Preparation of an European Landscape Convention Action Plan


	· A draft plan available for consultation by early 2010
	· Conformity with developing national and regional landscape policy

	A6
Green Infrastructure. Development and Promotion


	· Preparation of Charnwood Regional Park Strategy

· Hosting and supporting the 6Cs Strategic GI Co-ordinator

· Support the 6C’s work on green infrastructure development and implementation work at both county and sub-regional level (LI6)

· Hosting and supporting the RIEP funded Leicestershire Local GI co-ordinator

· Bids for Strategic and Local GI funding submitted

· Implementing the Stepping Stones Green Infrastructure Delivery Plan for Central Leicestershire

· Provide environmental input into planning applications process


	· Increased stakeholder involvement

· Appropriate levels of  staff and financial management provided

· As per LAA indicators 

· Support given to District, Town, and Parish Councils 

Funding gained for capital projects for 2009 to 2011

· Confirmation of project boundary extension

· Applications for external funding 

· Establish a system to monitor and evaluate progress on the Delivery Plan 

· Supporting other projects through grant aid

· Developing opportunities for joint working with CYPS
· Environmental comments provided within the agreed timetable

 
	· Consensus reached as to the most appropriate status for the area by 2010

· 09/10 work targets achieved

· All 09/10 indicator targets met

· All 09/10 indicator targets met 

· Agreed project bid milestones met

· Enlarged project area

· Additional funding available to deliver the Projects work

· Monitoring data available for Spring 2010 partnership meeting

· Grant Aid Budget fully utilised

· Opportunities for young adult volunteering increased
· Environmental matters given due consideration
 

	A7
Maintain and improve buildings of historic and special architectural interest


	· Advise individual owners, developers, agents and local authorities on building construction and design best practice

· Advise on planning matters relating to historic buildings and conservation areas

· Grant aid individual projects through historic building grants

· Explore other support for Market Towns historic environment

· Liaise with English Heritage on the expansion of PSICA to other areas after 2010

· Investigate the options for maintaining sources of local traditional building materials


	· Advice given in a timely and professional manner

· Deliver grant expenditure to agreed project 

· Ensure work is completed to an acceptable standard

· Expand PSICA to Oadby and Wigston and Harborough after 2010

· Report on the state of local sources of traditional materials 


	· Improved built environment

· Better informed decisions

· Joint working arrangements with LPA’s and other Agencies (English Heritage) for more effective service delivery

· Evidence base for LDF’s

· More protection for the built historic environment


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A8
To support the National Forest 


	· Support strong partnerships with National Forest and key partners

· National Forest Wood Fair at Beacon Hill in 2009.

· Continuation and strengthening of Woodland Economy Business Support programme

· Support improved public access to the developing Forest

· The Stepping Stones Project to explore the possibility of an SLA with the National Forest

· Encourage exchanges of information between LCC and the NF and encourage research


	· Forested area increased by 3% by 2011 in partnership

· Increased number of visitors to Forest by 5%.  Agreed SLA targets met.

· Shared information on the history, richness and potential of the NF

· Possible agreement on an SLA for 09/10
	· Continued development of the National Forest including a strong woodland business sector

· Snibston and Beacon Hill become Gateways for National Forest 

· Better informed management decisions and interpretation

· Closer working with the National Forest



	A9
To ensure country parks meet national standards of conservation and quality by 2010
	· Management plans for all major parks prepared by 2009/10
· Implementation of all Management Plans

· Strategic development plan prepared in light of budget provision 2009-11

· Survey visitors at 3 sites

· Increased level of community and health engagement

· Ensure country parks habitat improvements are recognised at the county and regional level

· 
	· Strategic Development Plan in place by Autumn 2009
· 75% of SSSIs meet favourable or improving status by 2012
· Report of progress in habitat creation
	· 3 Green Flag/VAQAS awards by Summer 2009 

· Maintain current levels of visitor satisfaction

· Closer links with rest of service

· Increased levels of community involvement

· Greater recognition of the importance of country parks for county and regional bio and geodiversity




	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A10 
To deliver social, economic and environmental improvements through implementation of the Land Improvement Programme.


	· Project development alongside community groups and funding partners

· Contribution to Coalville Town Centre Partnership Board through CSD, Snibston and Environmental advice
	· Measham Station Partnership delivers refurbishment by Spring 2009.

· Relocate Measham Museum to Measham Station by Spring 2009
	· Enhanced town centre environment in Coalville

· Greater participation in local culture and environment by local communities and visitors.

	A11 
To help meet identified community needs for meeting and activity space and environmental improvements.


	· Close working with the Better Places Team
· Working with internal clients to provide landscape input into new projects
· Promote and distribute SHIRE Environmental Village Hall, Climate Change and FLAG Grants funds


· Implement new grant assessment procedure to tie more closely with LAA objectives


	· Local Groups supported and schemes produced
· Budget spent within 11% each year and c 50 schemes supported
· Satisfaction survey for SHIRE grants available online

· Where practical have a simplified process from the applicant’s point of view


	· A network of high quality community facilities, accessible to all and meeting social, cultural and educational needs of village communities.  A high quality and accessible natural and build environment and reduced Carbon Dioxide emissions
· Better co-ordination of LCC activities in selected locations and access to appropriate funding streams
· High quality schemes implemented within agreed budgets and timetables supporting the principles of the Leicestershire Design Guide

· Positive SHIRE Environmental and FLAG Grants user satisfaction surveys

· More effective take-up of schemes.


	A12 
To enable increased participation / volunteering in cultural/ recreation/ education activities at community level and with a focus on disadvantages communities


	· Support for voluntary groups to access space for activities
· Support for community centre projects
	· SHIRE Community Plus Grant budget allocated to support voluntary group activity.

· Provide support for 11 Community centre projects.
	· Strong and cohesive communities linked by social, cultural and recreational activities.


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A13
To increase online access to archive and local studies collections at the Record Office by further extending use of CALM archive cataloguing system and TALIS library system 


	· Continue all new archive accessioning and cataloguing on CALM

· Complete entering of all backlog accessions data on CALM

· Complete depositors’ database on CALM 

· Continue to explore means of migrating archive catalogues in Word to CALM

· Continue cataloguing of all new book stock on TALIS

· Begin work on backlog cataloguing of book stock on TALIS

· Make progress on cataloguing of periodicals on TALIS

· Begin cataloguing of local studies’ ephemeral collections on CALM

· Explore possibility of common ‘gateway’ to archive and library information online for users


	· All archive accessions to be entered on CALM by 2012

· Depositors’ database to be completed by 2012

· 50% increase in number of catalogues available online by end of 2010

· Begin programme to migrate WORD catalogues to CALM

· 75% increase in RO local studies book stock on TALIS by 2010

· Begin cataloguing periodicals on TALIS by end 2009


	· Increased knowledge of range and depth of resources at RO, especially library collection

· Greater use of more collections made accessible online

· New audiences attracted to use collections

· access and use archive collections / information 

· better means of contacting depositors

· Improved management of and access to collections



	A14
To promote, organise and develop War Memorials Project in partnership with Historic Environment team


	· Launch of project April 2009

· development of pack for volunteers to record information 

· development of post of coordinator of network of volunteers and recruitment process

· marketing and publicity

· development of database 


	· Database of county’s war memorials, listing people on memorial and assessing condition of memorial, to be set up in 2009/2010

· Network of volunteers collecting information on war memorials to be supported and managed by Heritage Wardens Network established during 2009-2010

· Archive resources gathered as result of project


	· Rolling programme of restoration work on county’s war memorials, pointing local communities to sources of funding

· Ongoing collecting of information about war memorials run by experienced volunteers

· Expansion of Record Office collections



	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A15 To develop programme of digitisation of archives, beginning with photographic collections


	· Recruit project worker for Digitisation of Photographic Collections in 2009

· Complete digitisation of lantern slide collection at Record Office by 2010

· Draw up action plan for the service for digitising other photographic collections at Record Office or held elsewhere in county by 2010

· Liaise with and support colleagues in county museums, independent museums and local history societies in digitisation projects
· Explore and develop online sales of images from digitised collections

	· Lantern slide collection digitised and available to view online via CALM Image View by 2010

· Action plan to be agreed by service and implemented 2010-2012

· Other photographic collections to be digitised as funding permits

· Digitisation to become ‘core’ work of RO

· Increased revenue-raising possibilities from online sales of images
· Promotion of photographic holdings at RO


	· Images which are inaccessible in present form become accessible to all online

· Conservation of delicate and fragile photographs made possible 

· Expansion of resources with county-wide appeal 

· Sharing of resources with local groups, independent museums and colleagues throughout service 
· Community partnership working



	A16
To develop community archives throughout the county, working with appropriate partners in Leicestershire, City of Leicester and regionally


	· Completion of work with City and County colleagues in museums and libraries and with local community groups on ‘Their Past Your Future 2’ project to explore the Legacy of Partition, 2009

· Creation of community archive at Melton Carnegie Museum as part of redevelopment, 2009-2010


	· Touring exhibition on Partition launched at RO in March 2009, to be seen around county 2009-2010

· Teaching and learning resources on Partition developed and uploaded on RO website, suitable for use in secondary schools

· Community archive project group meeting regularly at Melton 2009-2010 to shape community resources

· 3 community projects collecting oral histories, documents, photographs for community archive at Melton 2009-2010

· ongoing support, advice and input from RO on partnership archive projects with eventual home for output at RO
	· Expansion of information / resources on wider variety of local communities available at Record Office and elsewhere

· Local people shape their history

· Improved representation / involvement of communities in Record Office 

· Community partnership working

· Wider variety of material is preserved for the future


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A17
To develop options for holistic approach to storage for museums/arts and outreach
	· Work with colleagues in C&SS and Property Services to explore options and develop initial proposals        Specific plan yet to be confirmed
	· Options appraisal completed by 2008

· Costings established

· Development plan completed

· Maintain current accreditation standards


	· Increased public access to stored collections

· Integrating collections care with the needs of audiences as part of the development of modern and sustainable museums for a changing society



	A18
To develop the collections to reflect recent and contemporary change in Leicestershire
	· Continue policy of contemporary archive collecting and monitoring to reflect changes in society 

· Development work with Irish community in Leicester to trace Irish immigration as part of Lottery-funded project

· ‘Reflections’ project, working with Crystal Clear Creators and local youth organisations to explore heritage

· Complete and implement Oral History strategy for service

· Active building of relationships with newest communities in the county to encourage future deposit of archives and to advise on care of documents


	· ongoing support, advice and input from RO on partnership archive projects with eventual home for output at RO

· producing inspirational material, advice and guidance for Irish project and ‘’Reflections’ project
· review use of oral history material at RO and by community projects elsewhere by end 2009


	· newer communities engage with collections in Record Office
· oral history becomes integral to collecting
· More equitable representation of county communities in collections
· Oral History strategy produced by Autumn 2009 and implemented during 2010
· completion of Irish history project by 2011 and deposit of relevant material at RO
· completion of ‘Reflections’  project by 2011 and deposit of relevant material at RO



	A19
Develop Leicestershire Environment Online (LEO) web-based information system for LCC users, partners and the public 


	· Working with ICT teams and regional and national centres to develop existing working examples within subject specialisms (Phase 1)
· Seek external funding to develop the system to combine specialities (Phase 1)

· Working with partners to populate system (Phase 2)

	· Phase 1, end of 2009-10

· Phase 2, April 2010 onwards
	· Increased use of environmental information by County and PEP and other partners
· Better informed decision-making about the local environment

· Increased public access to a valued store of environmental information


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A20
Develop a simplified ecological information management system to serve both the voluntary and commercial sectors
	· develop better Recorder-GIS links in collaboration with national and regional centres

· develop local ecological recording schemes with expert groups and individuals which feed into the new system 


	· More efficient access and output in flexible formats

· A better service for recorders and users
	· Better informed planning and conservation management decisions

· More sustainable methods of updating LCCs ecological databases

· More local communities, schools and colleges better informed about their local ecology

	A21 
Co-ordinate responses on local development frameworks on behalf of the Department
	· Ensure internal consultation system is in operation

· Ensure close liaison with corporate centre on response formulation

· Engage with District Councils

· Monitor Districts response to County Council requirements
	· Consultation responses prepared in timely way

· Departmental comments passed to Districts for consideration

· Influence on strategies and policies to ensure CC priorities are met

· Joined up plans


	· County Council service requirement more efficiently delivered

· Service requirements integrated with other developments to ensure efficient delivery

· Ensure policies of LDF’s deliver social, environmental and economic benefit

	A22 
Engage in East Midlands Regional Plan process on behalf of Department
	· Input to Review

· Chair Regional Technical Advisory Body on waste

· Chair Regional Aggregates Working Party

· Members of Environment Advisory Group, Strategic River Corridor Group and Regional Biodiversity Partnership, Regional Geodiversity Group, Intelligence East Midlands

· Chair regional Local Records Centre Group
· Member of the East Midlands Regional Landscape Partnership
	· Leicestershire is properly represented at regional level

· Appropriate guidance is provided for County’s spatial planning frameworks

· Ensure funding streams assist policy development and delivery of County Council services

· Regional and National requirements for mineral and waste facilities are provided

· Historic and environmental statistics are accessible to all Leicestershire residents alongside socio-economic ones.

· A regional landscape plan


	· Leicestershire residents benefit from having a voice at regional level to ensure economic, environmental and social factors provide appropriate well being.

· Historic and natural environmental issues properly included in the RSS and regional initiatives

· An agreed regional landscape approach to influence future policy making




	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A23 
Regional landscape work


	
	
	

	A24  Design Guide for County Council Developments
	· Prepare Draft document for internal consultation by May 2009 

· Member and wider consultation July- September 2009 

· Approval process December 2009 

· Adoption by County Council by March 2010


	· Design Document to be used by all involved in County Council Developments
	· Better designed County Council buildings

· County Council to set example

· Improved environment

· Better service experience

· Reputation of the County Council enhanced

	A25 
Develop Heritage Gateway for Historic Environment Record
	· Prepare scheme to assist in accessing HER nationally

· Liaison and funding arrangements with English Heritage
	· Plan of action agreed with English Heritage

· Funding agreed and secured with English Heritage by March 2010

· Gateway implementation during 2010/11


	· Better access to heritage information across the nation

· Fulfils Government objective to share information and resources

· Facilitates future public access projects

	A26
Aggregate Resource Assessment  
	· Production of baseline data for strategic and individual planning decisions 

· Enhancement of the SMR and limited verification of the data 

· Assessment of the state of knowledge of the archaeology of the aggregate areas 

· Formulation of a research agenda and framework for these areas 
· Secure funding of ASLF via English Heritage

· Planning and preparation of above during 2009/10;

	· Report and assessment of the state of potential archaeology within the aggregate reserve

· Project output by March 2011
	· Informed decisions about aggregate extraction

· Protection of potentially valuable historic assets

·  Increasing public and industry awareness of the archaeology of the aggregates areas



	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A27
Extensive Urban Survey
	· Project proposal planning by March 2010

· Project start 2010/11

· Funding from English Heritage


	· Survey report by March 2011 which will look at Market Towns in Leicestershire as part of wider characterisation work
	· Ensures adequate protection is given to historic environments

· Evidence base in the production of planning policies

	A28
To survey War Memorials in Leicestershire
	· Set up project plan to survey war memorials in Leicestershire

· Record names

· Record state of memorial

· Create inventory

· Set out timeframe and budget and resource requirements

· Marshal volunteers (heritage wardens)

· To scope a new Memorial Restoration grant scheme


	· Report of record of war memorials

· Recommend Actions

· Develop and agree timetable by June 2009

· Memorial Restoration grant scoping report
	· Recognition of the importance of armed service contributions in conflicts since 1945

· Strengthens social cohesion

· Improved long-term protection for war memorials

	A29  Maintain existing ecological and geological websites
	· Maintain the websites as ICT’s and the NBN’s technology changes

· Add new information and interpretation

· Seek aggregate funding for website development in the county and region


	· Improved websites

· Maintain the CHI legacy as required by HLF
	· Better informed local communities and decision-making

	A30  Maintain and Develop Geological information resources
	· Maintain the Geoconservation database as new information is collected

· Support a survey programme commensurate with resources

· Undertake a RIGS review in conjunction with the county’s RIGS group


	· Improved geodiversity data resource
	· Better informed local communities and decision-making

· Ensuring geodiversity is included in local planning and other decisions

· 


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	A31
To represent Leicestershire on and advise the Leicester Diocesan Advisory Committee
	· Attend Committee meetings

· Advise on conservation aspects of Leicestershire churches

· Represent the views of local authorities


	· Expert advice on historic conservation matters, design and planning
	· Safeguarded one of the most important group of historic buildings in Leicestershire

· Ensure Leicestershire’s heritage is enhanced and protected

	A32  To recognize the historic and natural importance of LCC built and land assets


	· HNE team to summarise their importance
	· System of consultation and a list of priority sites with especial HNE interest
	· Improved protection, management and interpretation of the LCC assets

	A33  Encourage Parish Plan groups to use LCC heritage data in the process


	· HNE, museums and Records Office to produce summaries of key features or assets when required 
	· Summary reports to each parish

· Better informed parish plans
	· Better community involvement in planning decisions

· Local communities better informed about their local environment


ACTION PLAN

AIM B:  To develop and maintain a skilled and motivated workforce, staff and volunteers to serve local communities

	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	B1
To support and maximise volunteers and their contributions to service delivery


	· Co-ordinated approach to Volunteering and training programmes for staff and volunteers
· Develop support for Heritage Wardens scheme
· Develop and train volunteers in former coalfield and National Forest area as part of Stronger Communities programme
· Development of the Young Ambassadors scheme within the FIND YOUR TALENT programme

· Support expert volunteers who help to maintain HNE expert data sources

· Complete review and implementation of recruitment procedures, including Health & Safety, at Record Office by end 2009

· Maintain list of opportunities for volunteers, including conservation work at Record Office

· Develop service-wide approach to work placements and ‘interns’


	· Increase (Number) Volunteers in the work place in CSD by 20010

· Increased numbers of community volunteers

· Volunteer training programmes
· Maximise funding from Friends' organisations

· Increased number of CYP involved in volunteering in the Creative, Cultural and Arts sector.

· Organise Nature Conservation Fora, Wardens’ Conference and Recorders’ Conference each  year

· More professional approach to recruitment and support of volunteers

· Increased knowledge of our volunteers, where they are, what they do, what their expertise is


	· Best practice in working with volunteers improves staff and volunteer experience of volunteering 

· Improved knowledge of benefits and range of volunteering opportunities

· Increase in number of volunteer opportunities 

· Increased volunteer network countywide

· Improved environmental information
· Produce Branchline Newsletter twice a year
· Achieve LAA delivery target - Stronger Communities by increasing from 2006 baseline

· Increased support for local heritage recorders and volunteers 

· Improved aspirations and levels of engagement in and knowledge of opportunities related to the creative and cultural sectors.

· Maintain and develop the LCC’s environmental and historical information resource

· Widen age range of volunteers

· Increase diversity of volunteers

· Benefit to organisation from range of expertise of volunteers

· Initial list of volunteering opportunities at RO to be produced by Autumn 2009




	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	B2
To enable independent museums to meet professional standards


	· Support independent museums in increasing engagement with children & young people

· Support development of best practice in providing volunteering opportunities in independent museums.

· Support new independent museum developments

· Work in partnership to raise profile of independent sector and gather evidence

· Provide curatorial advice to independent museums

· To support current Accreditation standards 

· Support VAQAS standards in independent museums

· Support delivery and development of Leicestershire Heritage awards


	· Accreditation targets of 15% (10% target has already been achieved) independent museums met by end 2010.
· Improved facilities levered in via Shire Grants and external funding

· 7% increase in visitors to independent museums by 2010 on 2007 baseline
· Enhanced profile for independent museums in Leicestershire

· No. of entries and awards made to independent museums, in particular to celebrate 20th Anniversary of Forum


	· Improved levels of visitor satisfaction in independent museums

· Increased base for communities and users to connect with local distinctiveness and identity



	B3
To continue to lead on Renaissance East Midlands Museums Development Officer scheme and to co-ordinate a network of Museum Development Officers (MDOs) throughout the East Midlands as part of Renaissance East Midlands Business Plan 2009-2011


	· Work within Renaissance programme to ensure wider museum sector in Leics and across East Mids. has access to the highest standards of advice and support through maintenance of the network of museum development officers (MDOs) and LCC Community Museum Officer

· Deliver 2009-11 Renaissance East Midlands Business Pan (Museums Development):

· Manage Museum Accreditation scheme for East Midlands

· Deliver county Heritage Awards across all counties of East Midlands

· Raise profile of wider museums community

· Manage Survive and Thrive programme

· Manage Flagship Volunteer Providers programme

· Administer Regional Grant Fund programme

· Support county museums for a
· Use FIND YOUR TALENT as a vehicle for developing strong and robust links between FIND YOUR TALENT, the MDO’s and the creative and cultural sectors.
	· Increase Heritage Awards entries regionally by 10% to 66

· Deliver 5 sub regional Heritage Awards events

· Recruit 20 museums to Flagship Volunteer Providers cluster group programme

· 30 grants awarded from regional Grant Fund

· 30 museums Accredited region wide

· Increase Forum membership to 90% region wide

· 20 new partnerships created for museums working within the improvement agenda

· Aligned job descriptions and work priorities across both programmes.

· Shared resources, support structures and evaluation procedures.
	· Improved levels of visitor satisfaction at museums
· Improved recognised standards at museums
· Increased base for communities and users to connect with local distinctiveness ad identity

· More museum volunteers
· Improved culture. shared communication practices and ability to deliver shared priorities.

· Greater coherence of a ‘cultural offer’ that reflects the needs and wants of the community.

	B4
To develop staff to meet statutory and other requirements


	· Implement recommendations of IP report

· Carry out PDR regularly and support action plans 

· Staff participating in heritage NVQ training/qualification scheme 

· Support CPD plans and attainment of professional qualifications 

· Encourage staff to become mentors and assessors for training schemes 

· Implement recommendations of IIP report

· Maintain and expand internal RO staff knowledge training programme

· Carry out staff risk assessments

· Development of Health and Wellbeing initiatives for staff

· Continue staff training sessions, formal and informal, at Record Office.
· Improve lines of communication between staff and management (especially part timers), whether by regular staff meetings or by email groups.
· Improve and develop aspects of service by drawing on creativity and innovative ideas of staff

· Improve pre and post training briefings to benefit individuals and all staff


	· Staff accessing post entry training/qualifications

· Recruitment/retention issues addressed as part of planning process 

· All staff who need to be participating in relevant CPD schemes

· Mandatory CPD requirements met

· IIP Action Plan implemented

· Positive Action Traineeship in Museums, funded by REM
Risk assessments for staff whose jobs have changed

· Convene group to take forward initiatives

· Identify priorities for Health and Wellbeing initiatives

· Training and refresher training in CALM and TALIS cataloguing systems offered to all frontline staff at Record Office

· Training in basic First Aid for all staff at Record Office during 2009

· Development of weekly electronic staff newsletter at Record Office

· Staff working parties at Record Office on income generation, on health & safety, drawing up recommendations for service improvements


	· Improved levels of staff satisfaction

· Fewer conduct procedures

· Improved staff ability to deliver service priorities

· Maintain IIP Accreditation

· Developing and diversifying the workforce

· Developing a healthier and happier workforce

· Access to collections improved by more cataloguing activity at Record Office

· Staff offered a wider variety of work at Record Office

· Increased flexibility of working at Record Office

· Improved service to the public by First Aid training

· All staff better informed about service issues affecting delivery

· All staff have opportunities to share concerns and raise issues at regular meetings

· More staff involved in decision-making in Record Office



	B5
To increase management support for all staff


	· 2 PDRs for all staff in 2009/10

· IIP Steering Group  meeting regularly

· Implementation plan in place 

· Seek ways to allow managers more time to manage
	· All staff receive regular IIP communication

· IIP standard maintained
· Formal monitoring of amount of management time?


	· Increased engagement by all staff in purpose and achievements of Service and staff development

	B6
To ensure all staff have levels of ICT skills required to do their jobs effectively


	· Deliver or make available basic ICT skills training to all staff

· Deliver or enable further ICT training as identified by PDRs
	· All staff have achieved basic level of ICT skills by 2009 (what does this mean? It needs defining)
· Identified key staff skilled and confident in content management authoring skills by Summer 2009

	· Developing a workforce fit for purpose in the 21st century

· Improved quality of web sites and information sources for public – don’t see how this relates to this section


 AIM C:  To increase participation and broaden the audience base in priority areas

	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	C1
To increase visitor numbers to temporary exhibitions, special events and festivals


	· Range of festivals prioritised

· Two temporary exhibitions each year in Fashion Gallery at Snibston and a temporary exhibition each year at Bosworth
· Temporary exhibitions programme in museums and sites

· Deliver a programme of cultural activities under ‘Inspire Leicestershire Culture’ during the period of the Cultural Olympiad 2009-2012

· National Forest Woodfair at Beacon Hill in partnership with the National Forest Company

· Walking Festival at Snibston Country Park and other venues
· Use Find Your Talent related activity as a promotional opportunity for these events, exhibitions and festivals. 


	· Exhibitions and events

· Greater number of visitors, in particular new visitors to sites and special events


	· Increased opportunities for participation and learning by new users

· Learning and skills opportunities for new audiences, in particular people out of work, with ill-heath etc

· Increased tourism profile for Leicestershire

	C2
To understand nature of museum audiences and target them effectively.


To develop new audiences where appropriate especially amongst MLA target groups and other vulnerable groups.


	· Promote new areas of interest to appropriate audiences 

· Complete evaluation of two Pilot projects (funded by Renaissance East Midlands) and develop new projects as a result of recommendations provided

· Develop new links with schools through the new Cultural and Creative Ambassadors scheme
· Continue to improve access and use of Artworks by community and other (non-school) groups

· Development of Find Your Talent partnerships and delivery to communicate museum related opportunities to children and young people.

· Use of the Find Your Talent Young Ambassadors scheme to engage children and young people in the development of new and existing museum resources/facilities/related activities.


	· 5% improvement in museum visitor figures

· Income targets met [increase of 10% on 2005/06 baseline]

· Improve take up of Open Museum Artworks loans by formal education sector by 10% by 2009 from 2005 baseline

· Increase use of Open Museum Artworks by community and other groups by 25% by 2009 from 2005 baseline

· Increased numbers of CYP accessing museums independently, with their families and/or through organised trips.

· Museum galleries, activities, artefacts and collections are designed/developed through the meaningful engagement and empowerment children and young people.
	· More people engaged in heritage, enjoyment and learning

· Greater number of new users from hard to reach groups, and neighbourhood priority areas

· Communities, including hard to reach groups, engaging with cultural learning opportunities for self-development and healthier communities

· Children, young people, families and organisations (such as schools and children’s centres) view the resources and opportunities offered through museums more positively and feel they have greater relevance to them/their lives.



	
	· Complete a review of Artworks collection to ensure that it is fit for purpose

· Create on line catalogue of Artworks Collection
	· Increase in numbers of Artworks available for loan and range of work being used by schools and other groups by 2009 from baseline defined through 2008 review

· Visual catalogue of collection accessible to teachers and other potential users by 2009


	· Greater use of collection for learning and skills development
· Greater appreciation of collection in business and customer service centres

	
	· Open Museum to consolidate its work with the Valuing People team (Adult Social Care) to ensure improved participation by adults with learning disabilities

· Continued development of “Creative Thought” project

· Develop Moving Objects in the context of Priority Neighbourhoods
	· Increase the number of adults with learning disabilities participating with the Open Museum by 10%

· Series of Creative Thought “ workshops using creative writing based on INSET approach

· Project completed with mental health service providers

· Pilot and evaluate work with 3 Priority Neighbourhoods by 2011


	· More participants involved
· Improve skills, socialisation and cultural opportunities for adults with learning disabilities, leading to healthier and stronger communities

· Support participants understanding of and involvement in the cultural life of their neighbourhoods

	 C3
To improve access to environmental data and related collections


	· Develop information plan by March 2010
· Develop externally funded scheme for access to integrated database.

· Ensure ecological data can be accessed from County Hall

· Develop method for recording the use of environmental data via various media
· Develop web access to HNE Data and LEO project


	· 10% increase in use of collections and data by 2008 from 2005 baseline

· Collections standards of FOI and EIR met.

 
	· Local recording and nature conservation organisations and individuals are supported by County Council and other partners to sustain networks
· Integrated Heritage tree and archaeology wardens networks 

	C4
To work in partnership in support of local and regional arts initiatives


	· Support development of Century Theatre at Snibston

· Continue to participate in partnership to support the Leicestershire Youth Dance Platform.

· Programme to develop access to classical music with music organisations/promoters/


orchestras in partnership with Orchestras Live

· Continue to deliver Centre Stage Rural Touring Scheme

· Continue development of Centre Screen

· Further development of Arts and Healthy Schools (building on cr8 Healthier Leicestershire project)

· Promote work being undertaken on ‘Inspire Leicestershire Culture’ initiative
· To align the Find Your Talent programme to all of the above and use it to extend the engagement of children and young people in the design, delivery and evaluation of projects and programmes.

· Continue to support the work of the Arts In Education Co-ordinator (CYPS)
	· Continue development of youth group at Century Theatre with Mantle Arts and Find Your Talent
· Achieve targets agreed in funding agreement with Arts Council east Midlands

· Classical Music: Develop Programme Agreement in partnership with Orchestras Live. Intention is to complement programme agreements with Charnwood & NW Leics. through discussions with Orchestras Live, FYT & district/borough arts officers.

· 120 shows during 2009-2010
· Audiences of 8000+
· (x number) Children in Care and their Carers using free tickets

· 2 Promoters events

· Continue to implement Race Equality Action Plan
· Produce Disability Equality Action Plan by March 2010
· Web presence for Centre Stage to be developed and marketing improved
· Produce Rural Dance commission by December 2009
· C Screen = 120 screenings 2009 -2010 

· Establish Evidence Base to show attendance and engagement in geographical locations.
· Improve monitoring and data capture of beneficiaries.

· Develop 3 new “hardwired” venues

· Connections with FYT , Spark and Leicester Comedy Festivals and Cultural Olympiad
· New project delivered in2009-10

· Funding agreed with ACE, CYPS and arts Development by June 2009

· Development of advocacy document to promote initiative
· Increased numbers of children and young people participating in the range of opportunities available to them.

· 3 Creative Education Network (CEN) events by November 2009

· Provide support for mentoring project and produce seminar programme
	· Improved access to cultural activity for young people in NW Leicestershire
· Programme of dance activity which supports Find Your Talent and SCS/LAA outcomes.
· Greater support for Dance Practitioners across Leicestershire
· A more strategic approach to programming and developing access to  classical music developed through discussions with Orchestras Live and district/borough arts officers

· Improved access to cultural activity in rural areas of the county where other opportunities are less available

· Increased understanding of different cultures through culturally diverse programming
· Higher profile and better marketing of the scheme

· Increase profile

· Broad arts programme is maintained

· Improved access to film exhibition in rural areas of the county where other opportunities are less available

· Improve sustainability through understanding audiences better and by developing new approaches and partnerships

· Supports achievement of Healthy Schools Standard
· Better understanding of ‘Inspire Leicestershire Culture’ by community, members and delivery partners
· Greater levels of coherence across the offers available.

· Greater levels of understanding amongst children, young people and the wider community about how they can become involved in the design, delivery and evaluation of programmes

· Builds and sustains relationship between Arts and CYPS/Learning sectors.

· Good range of CPD opportunities for arts organisations 

	C5
To ensure effective delivery of all Leicestershire County Council Renaissance East Midlands (REM) projects


	· Continuing development of education provision and work with schools in museums
· Cultural & Creative Ambassadors Scheme to connect schools and cultural providers in Leicester and Leicestershire

· Depending on funding recruit Learning officer  to develop existing work with SEN groups and other vulnerable young people 

· Delivery of MDO network scheme

· Collections Work Package projects including audit of touring exhibition venues and collections mapping work

· Develop effective relationship with Arts in Education Co-ordinator

· Continue Moving Objects touring displays and audience development programme
	· REM issues disseminated within Heritage Services through LCC representation on REM Specialist Panels

· Museums continue to provide active learning sessions for schools including working with KS2 schools and teachers forum at Melton and Harborough to develop the active learning sessions.

· Learning Officer recruited

· Delivery of projects in collections part of REM Business Plan

· Increased numbers of children and young people involved in cultural activity


	· Greater awareness of educational services at Donington le Heath for schools
· Greater understanding of people from different communities developed from improved Resource box collection
· Improved access to museum collections and learning experiences for all including vulnerable young people
· Wider use by schools supporting delivery of school curriculum
· To meet Find Your Talent outcomes


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	
	· Implement  0-5 years development programme

· Develop Early Years programme of activities

· Development of new integrated Learning and Inclusion team for Heritage and Arts services

· Support Find Your Talent  pathfinder programme


	· Participation by 2009 in educational and other museums activities by families with children under five years of age increased by 15%

· Early Years Programme established

· Learning Team roles reviewed
	· Better access for families with children under five to LCC museums and museum activities supporting early years learning


· More clearly focussed roles for Learning and Inclusion team leading to better service to users

· Greater coherence between aligned roles leading to the Find Your Talent programme delivered by March 2011

	C6
To work with families, including those from hard to reach groups on childcare issues and accessing services


	· Work to support families to access early years and childcare services with a focus on homeless families, young parents, families affected by incarceration and families affected by domestic violence.

· Looked After Children programme
	· Family centred activities made available for focus groups - initially families affected by incarceration at Glen Parva prison 


	· Families engaged in activities and learning

· Young people involved in country parks, arts and museum activities

	C7 
To broaden access to the  Rights of Way network to as wide a range of the community as possible 
	· Assessment, enforcement and improvement programme as set out in the Rights of Way Improvement Plan. 

· Delivery of LTP and waymarking improvement and maintenance programme including 5 yearly checks of all routes


	· BVPI score increased to 80% by 2009/10

· Easier barrier crossing point programme

· Establish asset management plan
	· More people and a wider range of the community using local paths to access local facilities and the countryside

· Greater linkages across country parks and areas of recreations

	C8
Promote and provide access information for all
	· Active promotional programme as set out in the Rights of Way Improvement Plan, including links to physical activity programme
	· Have comprehensive walking riding and cycling information, enhancements to the website, including further downloadable content

· Develop marketing plan

	· Greater use of paths leading to increased activity levels by the public and contribute towards Leicestershire as a visitor destination

· Increased profile of Countryside as healthy living activity



	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	C9
To improve accessibility of Country Parks
	· Complete access improvements within Sheet Hedges Wood by Summer 2009

· Work with British Waterways and others at Watermead Country Park to improve pedestrian and cycle access from Birstall and Thurmaston through the successful Connect2 bid to the Big Lottery

· Deliver Connect 2 programme with Sustrans and Big Lottery
	· 10% increased visitor usage

· 10% length of track completed above 2006/07 baseline

· Complete by 2014
	· Greater use of countryside leading to increased appreciation and profile of Leicestershire as tourism destination
· Increased rates of cycling and walking

	C10 
Supporting LAA Priority Groups
	· Supporting specific targets of Childhood Obesity Reduction Group

· Supporting specific targets of the Physical Activity Group


	· Conformity with LAA targets

· Conformity with LAA targets
	Reduction in childhood obesity

Increased opportunities for physical activity

	C11
To develop Visitor Centre at Watermead by 2011


	· Funding in place by 2009/10
	· Visitor Centre open by 2011

· Information database available


	· Increase visitor numbers and public satisfaction

· Learning opportunities increased

· Information about the environment directly available to the public



	C12 
To provide a Local Access Forum for Leicestershire
	· Appoint and host the forum in compliance with statutory guidance and Council’s policy on social inclusion and diversity

· Provide ongoing support

· Promote the work of the group
	· Host six meetings of the forum per annum and provide two training sessions per annum

· Publish annual report and host a website for the group

· Meet statutory requirements
	· Public forum contributing to and encouraging responsible use and management of access in county.



	C13 
Develop and maintain Open Access sites in the county
	· Review of Management Plans

· Site assessments
	· Publication of open access site information

· Appropriate access enhancements

· Meet statutory requirement
	· Enhance knowledge of and responsible use of open access sites by the public


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	C14
To increase relevance of services for minority ethnic groups


	· Continue  to develop range of existing and new community archives projects in partnership with City and County colleagues and community groups (see A11 and C8)

· To use the Find Your Talent Young Ambassadors model to ensure views of all children and young people are listened and responded to.

	· New initiatives/projects completed, under way or planned

· Engagement of children and young people from BME communities in Find Your Talent related activities.


	Equalities and inclusion gains:

· Expansion of information / resources on communities available at Record Office

· Development of community histories and identity

· Improved representation / involvement of communities in Record Office / ‘historical record’

· Community partnership working

· CYP from BME communities feel they have increased levels of influence in the design, delivery and evaluation of services.

	C15
To increase relevance of services for minority ethnic groups


	· Audience Development Plan for Bosworth implemented as part of the project

· Marketing and promotion partnerships

· Continue  to develop range of existing and new community archives projects in partnership with City and County colleagues and community groups (see A11 and C8)

· Relevant activities in Charnwood Museum

· Hosting positive action trainee in museums until 2009

· Race Equality Action Plan for Centre Stage implemented
	· Numbers of minority ethnic groups participating in activities increased by 2008 from 2005/06 baseline

· New initiatives/projects completed, under way or planned

· Mutual marketing initiative trialled with Peepul Centre, Leicester and Loughborough Town Hall

· Diverse programme of performances
	Equalities and inclusion gains:

· Expansion of information / resources on communities available at Record Office

· Development of community histories and identity

· Improved representation / involvement of communities in Record Office / ‘historical record’

· Community partnership working

· Developing and diversifying the workforce

· Continued programming of culturally diverse work

· Improved interpretation and mix of visitors

· Greater appreciation and understanding of diverse cultural programmes


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	C16 To improve services to young people with special educational needs


	· Outreach activities with SEN schools

· Modify current provision

· Programme of training for workshop project leaders

· Establish effective communication with SEN schools and units

· Support for excluded SEN pupils

· To use the Find Your Talent Young Ambassadors model to ensure views of all children and young people are listened and responded to.


	· SEN outreach programme established

· All sessions adapted

· training programme maintained and developed

· Communication made with all Leicestershire SEN schools and units on a termly basis

· Develop activities arising from evaluation of pilot programme for excluded pupils established with Autism Outreach Team

· Engagement of children and young people with SEN and additional needs in Find Your Talent related activities.

· Alignment of work between Autism Outreach Team, museum learning team and FYT.
	· Better access for SEN schools and pupils to LCC museums, collections and museum activities

· Higher quality of provision offered for SEN schools and pupils

· Better awareness of museum provision and resources among SEN schools and pupils

· CYP with SEN/additional needs feel they have increased levels of influence in the design, delivery and evaluation of services.

	C17  To develop information systems to support museum learning activities


	· Develop contact database for the Learning and Inclusion Team

· Develop evaluation recording and reporting procedures

· Develop systems to streamline REM and management information reporting

· Newsletter to schools

	· Contact Database established

· Evaluation recording and reporting procedures established

· REM and management information reporting system established

· Termly newsletter introduced


	· Better understanding of the schools audience

· Better understanding of impact of activities on audiences in terms of learning

· Better information available when planning new services

· More effective communication with customers



	C18 To ensure appropriate community engagement and participation in the County Council’s planning decisions takes place


	· Consultations on planning matters to be carried out in accordance with SCI
· Facilitating speaking at the Development Control and Regulatory Board
	· Consultation and community engagement in compliance with SCI

· Statutory requirement met
	· Better informed community

· Equitable treatment on planning matters

· Greater participation in decision making




	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	C19
To increase visits to country parks, museums and resource centres
	· Priority areas for marketing identified.

· Promote season tickets and ‘regular user’ schemes.

· Develop innovative new play area within LCC owned country park


	· 80% satisfied with services (average)

· Maintain current levels of visitor numbers against national trend

· New play area established


	· Improved levels of visitor satisfaction

· Reaching more people and engaging them in heritage to provide enjoyment and learning

· Increased opportunities for children’s play

	C20
To increase virtual visitors to service websites


	· Additions to Collections on line 

· Improve/add/increase coverage.

· Develop content for all areas of Service, targeted to attract new and repeat visitors

· Improve archaeology and Donington web pages as priority

· Development of a countywide co-ordinated website for cultural matters

· Development of a countywide co-ordinated events database for cultural activities

· Maintenance of up to date website
	· 15% increase in users by 2011

· 10% increase in content by March 2011

· Rolling programme of news, exhibitions etc on Record Office web pages

· Establish interim website presence through County Council website

Establish most appropriate location for events database


	· Increasing usage via expected methods for the future

· Making heritage assets available in creative ways across our communities

· Broadening access to collections and service expertise and information

· Development of online services and e-govt/learning agendas

· Improved co-ordination of cultural information for the community



	C21
To improve virtual access to archives and local studies collections and information


	· Continue to extend range of catalogues and information on Record Office website

· Undertake further phases of Leicestershire Villages website development as agreed with scheme partners

· Work with CS colleagues and other partners to extend development of historic digital image resources
	· Continuous expansion of range of digital archive catalogues on website

· Continuous addition of Record Office information and news to website

· Negotiate and fulfil contracts to promote Leicestershire Villages and add local and family history information and resources

· Mechanisms and plans in place for public Web access to further digital image resources


	· Information provided according to 21st century expectations

· Increasing usage via expected methods for the future

· Making heritage assets available in creative ways across our communities

· Broadening access to collections and service expertise and information

· Development of online services and e-govt/learning agendas


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	C22
Duplicate to improve virtual access to archives and local studies collections and information


Implementation (or supporting investigation of) the customer contact centre in 2008/09
	· Continue to extend range of catalogues and information on Record Office website

· Undertake 4th and 5th phases of Leicestershire Villages website development

· Work with CS colleagues and other partners to extend development of historic digital image resources
	· Continuous expansion of range of digital archive catalogues on website

· Continuous addition of Record Office information and news to website

· Fulfil contract to add specified quantity of local and family history information and resources

· Mechanisms and plans in place for public Web access to further digital image resources

· Targets set for online payments by 2010


	· Information provided according to 21st century expectations

· Increasing usage via expected methods for the future

· Making heritage assets available in creative ways across our communities

· Broadening access to collections and service expertise and information

· Development of online services and e-govt/learning agendas

· Ease of booking and increased take-up

	C23
Promotion of Record Office exhibitions, events and resources to new audiences


	· Programme of relevant and eye-catching  temporary exhibitions

· Continue to publish exhibitions and resources on website

· Open Day at Record Office in 2009 with 1960s theme

· Promotion of events etc to new audiences by investigation of social networking e.g. Facebook 

· Improvements to website to advertise exhibitions and events

· Participation in celebration of 100 years of Guiding in Leicestershire with touring exhibition

· Participation in Journals’ project as part of regional Cultural Olympiad events, 2009

· Explore possibilities of social networking to reach younger audience

· Promote careers in RO to wider audiences via social networking
	· Promotion of exhibitions’ programme on website, in local events’ guides etc

· Open Day successfully carried out, Autumn 2009

· Increased information on website and other sites

· Increased visitor numbers (real and virtual) for exhibitions and events

· Creation of RO blog 


	· Promotion of service to new audiences

· Increased use of collections highlighted in events and exhibitions

· Increased opportunities for participation and learning by new users
· Improved response to recruitment campaigns



	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	C24
To increase understanding of Record Office’s audiences and target them effectively


	· To begin work on Audience Development Plan for Record Office 2009-2010

· To take opportunities offered by local networks such as the Diverse Audiences Network to develop best practice
· To continue to develop Focus Groups, building on Education Focus Group


	· a better dialogue with current users of the Record Office

· more active engagement with non-users

· Improve visitor figures

· Increase use of the Record Office by wider age range of visitors

· Increase use of the Record Office by more diverse audiences


	· Audience Development Plan in place by 2011

· improvements in our service tailored to the needs of a wider variety of audiences

· improved visitor figures and visitor profile
· Exchange best practice with others



	C25
To increase relevance of Record Office services for minority ethnic groups


	· Continue to develop range of existing and new community projects in partnership with colleagues in county, city of Leicester, community groups and EMOHA

· Scope archives held by faith communities in Leicestershire, Leicester and Rutland, 2010-2012

· Completion of work with City and County colleagues in museums and libraries and with local community groups on ‘Their Past Your Future 2’ project to explore the Legacy of Partition, 2009

· Develop Record Office website to include section on Gypsy and Traveller Family History resources, 2009-2010


	· New community archives generated as result of projects and integrated into collections

· Encouragement given to these groups to deposit material in Record Office 

· More communities wish to become involved with Record Office to record their history


	· Promotion of service to new audiences

· Expansion of information and resources relevant to new communities at Record Office

· Development of minority histories and identity

· Improved representation and involvement of minorities in Record Office

· Increased partnership working

· Learning and skills enhancement for minority communities

· Continued programme of culturally diverse exhibitions, events




	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	C26
To increase virtual visitors to Record Office website


	· Further development of RO website

· Additions to online catalogues to increase coverage

· Additions to online exhibitions

· Development of local studies library information online

· Additions to community project work online, with completion of Partition project summer 2009 and development of Gypsy history project online resource 2009-2010

· Further development of educational resources online

· Further development of conservation resources online

· Development of retail section of website and online purchasing 2009-2010

· Development of more interactive pages 

· Explore possibilities of social networking to reach younger audience

· Create staff blog


	· a better dialogue with current and new users of the Record Office

· more active engagement with younger and other audiences

· New content to be added on monthly basis to attract new and repeat visitors

· To continue to develop online services and information flow to meet greater expectations


	· 15% increase in virtual visitors by 2010

· increase in retail sales by 5% by 2010-2011

· collection of positive feedback from visitors



	C27
To work with teachers, schools, young people and educators to develop use of archives in the classroom and to offer learning experiences outside the classroom


	· Further develop teaching and learning resources online to add to slavery and Partition resources 

· Continue to hold forum for teachers at Record Office and to add to its membership

· Continue to develop learning sessions at the Record Office for schools 
· Continue to work with PGCE students at School of Education, University of Leicester on use of archives in teaching 

· Develop work with MLA, ITT providers and Wigston Framework Knitters’ Museum to pilot new diploma in Tourism and Leisure 


	· Addition of new teaching resources on Record Office website during 2009-2010

· Continue to provide services to teachers

· Arrange at least 4 school visits to Record Office each year 

· Meet new cohort of student teachers twice each year 
· Draw up report on new diploma work, in collaboration with School of Education, University of Leicester


	· Increased use of Record Office website by teachers and young people 

· Increased knowledge of and access to archival resources for education 

· Increased use of Record Office by schools
· Extended work of Record Office to new audience through development work with School of Education, University of Leicester 

· Report on new diploma and involvement of archive material produced




 ACTION PLAN

AIM D:  To ensure service outcomes are delivered within statutory frameworks and to appropriate standards 

	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOME

	D1
To ensure Health and Safety legislation is met
	· Work to H&S policy and ensure training for all staff in place

· Ensure information in place for all users, especially school groups


	· All of staff trained by 2009
· Clear policies

· Lone Working policy agreed and implemented
	· Safe environments for all visitors and staff
· Staff protection when working alone




	D2
To meet and maintain Accreditation standards for museum and collections management. 


To develop more strategic approach to museum project planning.


To continue to build networked collections information and management systems.


	· Maintain accreditation at museums 

· Backlog documentation plan targets met

· Acquisitions and disposals made according to Collections Management Policy

· Checks of collections by internal audit

· Maintain MultiMIMSY Collections Management system and train all staff in its use


	· Accreditation, audit and accountability standards for publicly held collections met

· Meeting requirements of Benchmarks in collections care


	· Facilitating greater public access to collections and associated information for people of Leicestershire according to professional standards



	D3
To establish a dialogue with MLAEM, REM and other museum loan services to explore the possibility of a parallel Accreditation scheme appropriate for loan services


	· Seek support from MLAEM and REM management boards

· Support REM and MLAEM task group


	· Regional proposal from EM to MLA  - 2010
	· Better standards for operation of loan schemes, effective improved comparator information leading to better development programmes, greater public access to loan collections and better funding opportunities for loan services.



	D4
To ensure archive collections standards are achieved and maintained


	· Maintain standards of archives storage and services to meet statutory requirements
· Resolve storage issues in the longer term while continuing to maintain additional off-site storage in the city
· Secure additional storage for Modern Records section

	· Record Office statutory approvals maintained or renewed.

· Storage solution and development in place for Record Office by 2009.

· Consideration of storage solutions affecting RO and Modern Records 
· Work to raise Record Office score in TNA self-assessment exercise relative to other record offices


	· Archival heritage preserved, maintained and available for present and future generations. 

· Improve management oversight and commitment to long-term solution of records management issues affecting the whole Council



	D5
To assist the County Council in the active management of its information assets, including electronic


	· Work in partnership with Information Management team to develop a proper Records Management system for the County Council 

· Staff training in Information Management systems and current Records Management activity 

· Record Office staff involvement in discussions about off-site storage of records

· Record Office staff involvement in forming policy on electronic information


	· Create proper system of retention and disposal of non-current records

· Development of Modern Records section and staff to administer Records Management for County Council

· Tracking mechanisms for non-current documents 

· Record Office staff involved in drawing up ‘toolkits’ for departments to inform them about Records Management


	· ‘life cycle’ approach to current records of County Council in place in all departments

· Retention schedules agreed with all departments

· mainstream involvement of Record Office in decisions on future of current documentation of council

· production of Information Management Strategy for Council

· better tracking mechanisms for current and non-current records of the council



	D6
To improve response times for dealing with planning applications (ongoing)


	· Maintain graduate recruitment and career grades

· Improve electronic working

· Fully implement delegation scheme

· Positive management (what is this?)
	· To meet NI 157 (Processing Planning applications) - 75% within 13 weeks by March 2010; 80% by March 2011
· To improve performance on County Council development planning applications - 75% within 13 weeks (majors); 80% within 8 weeks (minors) by March 2010; 80% major applications within 13 weeks by March 2011

	· Improved quality of decision

· Development programmes are met

· Economic activity supported

· Government targets met

	D7
To improve monitoring of development sites (ongoing) and respond to alleged breaches of planning control

	· Visit sites according to programme

· Collect fees

· Active management of monitoring programme

· Respond to alleged breaches of planning control
	· Achieve 90% of visiting programme

· Achieve 100% of fee visiting programme

· Collect all appropriate fees in timely manner

· Acknowledge alleged breaches of planning control within 3 working days

· Respond to alleged breaches of planning control within 10 working days


	· Compliance with conditions and planning control

· Reduction in complaints

· Improved environmental operation of sites and reduced impact on communities


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	D8
To invest staff time and resources in support of Planning Appeal inquiries (ongoing)


	· To work with legal support to inform appeal inquiries

· To ensure staff fully trained

· To give timely and appropriate evidence


	· Successful result at appeal

· Avoid award of costs against the County Council
	· Consistent decision making

	D9
Keep  MWDS under review in the light of impending changes to regulations
	· Monitor programme of work to achieve milestones

· Liaise with GOEM

· Monitor progress of implementation through preparation of Annual Monitoring Report
	· Approved Local Development Scheme implementation

· Resources identified to meet programme

· Milestones within LDS met

· BVPI 200 met

· PDG received

· Statutory requirement met

· Annual Monitoring reported submitted to GOEM by December each year
	· Clear published statement of County Council’s intentions on preparation of Minerals and Waste Development Framework’s by Summer 2009

· Delivery of sustainable sites for development

· Maintain economic output and delivery of public good



	D10
Implement adopted Statement of Community Involvement (SCI)
	· Consultations on planning matters to be carried out in accordance with SCI


	· Consultation and community engagement in compliance with SCI

· Statutory requirement met


	· Better informed community

· Equitable treatment on planning matters



	D11
Minerals and Waste Development Framework Core Strategy and Development Control Policies adopted by end of 2009


	· Implement findings of Inspectors report

· Prepare documentation for Council approval and adoption 
	· Adopted mineral and waste core strategy and development control policies adopted and in place by end 2009

· Performance of policies and proposals monitored for effectiveness

· Statutory requirement met

· HPDG achieved


	· Ensure that MWDF policies meet their objectives

· Sites delivered

· Inappropriate development resisted

· Needs of society met for minerals and waste facilities

· Environment protected

	D12  Minerals and Waste Development Framework Site Allocation Documents to be prepared in accordance with MWDS


	· Gather evidence on sites

· Engage with landowners / industry / consultees

· Prepare Submission Draft Documents during 2009/10
	· Evidence base and assessment documents

· Draft Submission Document
	· Compliance with statutory requirements

· Progress towards adoption

· Clear guidance for the delivery of mineral and waste facilities


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	D13
To continue to monitor the environmental impacts of the growth of airports that affect Leicestershire
	· Advise joint partnership authorities on aviation issues

· Execute requirements of the joint authorities

· Commission specialist reports

· Monitor Master Plan implementation


	· Maintain constructive dialogue with EMA

· Ensure noise monitoring in place

· Ensure monitoring data is published


	· Residents along flight path have reduced impact from noise

· EMA take more responsibility for limiting the impact of airport growth

	D14
To protect important trees and woodlands protected by County Tree Preservation Orders (TPO)

        To designate veteran trees as local wildlife sites


	· Assess applications in light of statutory guidelines and County policy.

· Get LCC TPO data on the internet by  2009/10
· Increase processing of tree survey information
	· To determine applications or make recommendations to DC&RB on 85% of all TPO applications within 2 months of receipt.

· Number of designated trees (what does this mean?)

	· Compliance with E Government requirements

· Efficient and open decision making demonstrated

	D14a
  Assert and Protect the public’s right to use the Rights of Way network
	· Implement the joint Rights of Way enforcement protocol
	· Improved level of network easily available to the public
	· More people using network

	D15 
Implement the Rights Of Way Improvement Plan and contribute to the Local Transport Plan
	· Implement the proposals set out in the Action plan within the document for the period 2006-2011, including Local Transport schemes


	· Provide a high quality Rights of Way service that meets the current and future needs of the community

· Meet statutory requirements
	· More walking and riding opportunities for all, including the young and those with mobility problems.

· Greater, healthier

	D16 
Review and maintain Definitive Map Of Public Rights of Way
	· Continue with digitisation enhancement programme and produce schedule of anomalies as set out in the Improvement Plan

· Establish prioritisation programme

	· Publish paper and digital mapping

· Provide report on  Lost Ways programme in Leicestershire in light of hiatus in National Programme

· Meet statutory requirements


	· Improved access to path information for all


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	D17
To ensure we meet requirements of Business Continuity Planning


	· Agree Action Plan by Summer

· SMT Review Spring 2009

· Record Office business continuity strategy to be written 

· Record Office disaster and emergency plan to be created in 2009

· Succession planning


	· Record Office Business Continuity strategy finalised by end 2009

· Record Office Disaster and Emergency procedures tested, revised and distributed

· Shared knowledge, skills and training 


	· RO Disaster & Emergency Plan in place by end 2009

· All staff will have learned their shared responsibilities for Business Continuity and Emergency procedures 

· Clearer and sharper guidance notes for staff

· Sharing of good practice with other archives

· Critical areas will be exposed, and plans refined as necessary

· Safer work practices and greater security for staff, for service users and for collections 

· Continuity of RO services

	D18 
To respond to Data Protection, Freedom of Information and Environment Information Regulation requests within statutory requirements and guidelines issued by the Office of the Information Commissioner


	· Work in partnership with other County Council departments to fulfil requests for information in timely manner

· Provide staff training in recognising and responding to requests

· Monitor requests and response times

· Publish guidelines for users on website


	· Ensure all requests dealt with appropriately, within time limits

· Aim to achieve best practice 

· All staff trained to respond to requests during 2009-2010

· Guidelines for users on website by end 2009

· Statistics collected and published each year


	· Compliance with statutory requirements

· Promotion of best practice

· Users aware of their rights and trust local authority to uphold them



	D19
Maintain current enquiry service for environmental and heritage data in support of statutory and non-statutory uses and develop one point of access 


	· Work with ICT to develop the computer systems

· Develop management, maintenance and access processes


	· Report on the experiences by March 2010
	· Improved methods of working

· Improved service to local recorders and enthusiasts

· Increased access to more local heritage information

	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	D20
To provide an order making and planning function for rights of way
	· Carry out legal and modification orders functions as set out in Improvement Plan

· Respond to planning applications affected by rights of way

· Respond to planning documents and plans


	· Complete orders as required Establish draft priority system

· Establish developer guidance notes

· Meet statutory requirements
	· Deliver planning and order making function for the public and business in conjunction with other authorities and bodies

	D21 
Review Policy of Developer Contributions
	· Policy document review draft to be prepared

· Programme of consultation and process


	· Review document prepared and adopted as SPD

· New Policy to be in place by December 2009
	· Better service provision for Leicestershire residents

	D22 
Continue  planning input to waste programme projects
	· Serve on Programme Board and advice accordingly

· Liaise with relevant officers/members


	· Procurement of waste facility

· Alignment to planning policy outcomes
	· Residual waste in Leicestershire dealt with in a sustainable manner



	D23 
Input to Eco Town preparation as required
	· Serve on internal board

· Research and advice as appropriate


	· Reports on eco town implications

· Influence on Government process/decision
	· A balanced and informed decision making process


ACTION PLAN

AIM E:  To secure better services by creative methods of service delivery, working in partnerships, effectively and efficiently 

	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	E1
To develop an Interpretation Strategy which provides rationale for museum service delivery over next 10 years
	· Determination of significance of collections

· Determination of gaps in knowledge of our audiences

· Plan for filling gaps in audience knowledge

· Consult internally and externally on the draft Interpretation Strategy

· Develop a funding strategy that will support the Interpretation Strategy

· Develop policy for touring exhibitions

· Any necessary structure changes  to implement strategy
	· Strategy document with agreed rationale for museum public programming that will maximise visitor figures and underpin further developments and funding applications
	· Developing modern and sustainable museums for a changing society 

	E2
To redevelop and improve access to Harborough Museum through the implementation of the Audience Development Plan and through acquiring and interpreting the SE Leics. Treasure
	· Display and interpretation of SE Leics Treasure 
· Work with HDC and Market Harborough Historical Society to collect partnerships
	· Successful external funding of project

· Long term agreement with partners for future of  Harborough Museum

· Display and interpretation of SE Leics Treasure at Harborough Museum

· Increased museum usage

	· Developing modern and sustainable museums for a changing society

· Increase in visitor figures

· Increase in visitor satisfaction


· Working in partnership to secure and make accessible important heritage assets

· Tourism opportunities

	E3
As part of Interpretation Strategy undertake feasibility for future developments at  Donington le Heath manor house museum 


	Feasibility study for new build learning centre and further access improvements by end of 2009/10

	· 10% increase in visitors to DLH by 2010
· Access to a wider range of archaeological collections for people of Leicestershire
	· Developing modern and sustainable museums for a changing society

· Feasibility by end 2010


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	E4
To manage the partnership arrangements with Charnwood Borough Council for provision of Charnwood Museum
	· 2009 Develop joint proposals for Charnwood Museum refurbishment include education, access and interpretation via HLF and/or other funding


	· Feasibility re partnership project to refurbish museum and likely funding possibilities

· Maintain and increase school and holiday activity visits


	· Developing modern and sustainable museums for a changing society



	E5   Work together with NWLDC, Town Centre Partnership, English Heritage to further develop Snibston 
	· Conservation Management Plan and other strategic documents

· Deliver and manage HLF-funded Mines of Memory oral history project and Miners' Gala event

· Submit Mining Lives application to HLF as part of matrix of funding for mining related developments at Snibston

· To take forward the recommendations of the Snibston Artistic Vision  to ensure that Arts pays a significant role in the promotion, interpretation and programming of the site


	· Completed Audience Development plan

· Completion of other strategic documents required for HLF application

· Major HLF application 

· Innovative and diverse arts programme and plan developed for Snibston by end of 2009

	· Developing modern and sustainable museums for a changing society

· Statutory responsibilities of County Council for Scheduled monument delivered

· Contribution to regeneration of Coalville Town Centre and Master Plan

· Snibston is seen as a providing a creative offer that is unique in the East Midlands



	E6  
To contribute to the regional programme for the Cultural Olympiad, the 2012 Olympics and Paralympics, and the 2009 Special Olympics

	· Partnership working with Charnwood BC; REM; MLA; ACE EM; EH; districts, Leicester City 

· Exhibitions and events programme in museums and other arts and heritage venues 2009-2012

· In partnership with all East Midlands record offices, with MLA and arts organisations, to participate in the journals project 2009
	· Increased visitor spend

· Getting people out of London

· East Midlands on the map

· Collection of journals and diaries by 75 local young people who visit the Special Olympics in Leicester in summer 2009 which will be deposited in Record Office

· Training of these young people in techniques of oral history, and in archives
	· Tourism impact

· Legacy

· Increased profile for cultural services

· New ‘community’ archive at Record Office

· Dialogue between Record Office and new audience of young people

· Partnership working between archives and arts’ sector


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	E7
To restore and develop the Ashby Canal to maximise support for rural business and communities.


	· Business Plan development

· Ongoing funding requirements identified and bids submitted.

· Project Management Board established

· Explore ways of providing arts intervention building on recommendations of Ashby Canal Arts Vision

· First phase of extension commenced by Spring 2009


	· Restoration of Snarestone to Measham section of the canal underway by 2009


	· A vibrant and prosperous future for Measham and the surrounding area with a high quality environment and green gateway into the National Forest.

· Enhance visitor experience of canal development

	E8
To maximise developer contributions income


	· Ensure income stream to maintain officer

· Review policy and procedures for developer contributions – December 2009

· Ensure engagement with District Councils

· Liaise with other service areas  over relevant development proposals
	· Appropriate funds secured for County Council services

· Funds monitored and appropriately spent

· Income increased over time

· Ensure District Councils adopt County Council policy

· Respond to District requests within 21 days


	· Infrastructure provided to ensure acceptability of development

· Development is sustainable and properly serviced

	E9
SLA agreement with Rutland CC on mineral policy finalised and implemented


	· Sign and agree service level agreement

· Provide mineral policy service as per SLA
	· SLA requirements met
	· Income received from Rutland

· Consistent and joined up policy delivery



	E10
To develop and sustain new partnerships with local and regional universities and national museums


	· Support Leicester Univ. Dept of English Local History and Leics VCH Trust in revival of Leics Victoria County History


	· VCH Trust established and development plan under way (LU leading)

· Find Your Talent linked into these and other relevant partners.

	· Working in partnership to develop new information and learning resources and innovative means of access

· Children and young people involved in the shaping and identifying the purpose of these partnerships.



	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	E11
Continue to implement e-planning requirements 
	· PLANCON business analyst work inn place to meet e-planning requirements

· Improve web content and navigation

· Engage with Planning Portal developments


	· Ensure continued access to planning information on County Council website

· Secure HPDG


	· Easier access to planning information

· Wider choice for applicants to submit planning applications

· Speedier and more informed planning processes



	E12
Implement replacement PLANCON 
	· PLANCON business case by June 2009

· Implementation through 2009/10

· In place by Dec 2010 
	· More effective processing of planning applications

· New policy monitoring database

· Better management and efficiency


	· Improved public service for planning



	E13
To ensure Member training in Planning is kept up to date
	· Prepare training programme for 2009

· Train new members after County Council elections June 2009


	· Increased planning knowledge of members of the Council

· Better understanding of members of development processes and their role in decision making


	· Better decision making

· Transparent and safe decisions

	E14
To provide commercial and retail development opportunities for heritage and creative ‘product’ and services


	· Work with relevant agencies to build on 'Blueprint' project

· Establish trading account and promotions campaign

· Develop Made in LeicesterShire, Leicestershire creatives and Artslink showcase initiatives


	· Increased income for reinvestment

· Develop online and printed directories and initial marketing for Made in LeicesterShire and Artslink initiatives by March 2010


	· Enhanced profile for tourism and local identity.

· Improved prospects for growth of businesses participating in Made in LeicesterShire, Artslink and Leicestershire Creatives




	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	E15
To work with Record Office joint arrangement partners to develop responsive and innovative archives and local studies services


	· Develop, implement and participate in community archive projects with City and Rutland colleagues and community partners

· Develop innovative methods of delivery and promotion of archives and local studies resources with Rutland

· Continue to work towards maintenance of joint arrangements on equitable basis through dialogue

· Continue to tour Record Office exhibitions throughout county, city and Rutland

· Record Office to coordinate local studies’ working group for practitioners in county, city and Rutland
	· Community archive projects achieved, developed or planned

· Continue to input into partner services’ planning and reporting processes

· Devise and develop joint project opportunities with colleagues in City and Rutland

· Continue to hold meetings with officers and members of city and Rutland to promote joint arrangements and smooth working

· Regular programme of Record Office exhibitions on offer to partners


	· Maximising partnership working and opportunities, thus contributing to the efficiencies’ agenda

· Gains for service users across 3 authorities in range, scope and diversity of opportunities offered 



	E16
To work in partnership with external organisations, including the Media Archive for Central England (MACE) and East Midlands Oral History Archive (EMOHA), to sustain and develop media archive services and to produce Oral History strategy for service

	· Continue to work closely with EMOHA to provide storage and access facilities for oral history collections at the Record Office

· Develop partnership work with EMOHA in community archive projects (see A11, A13)  

· Staff training in oral history techniques

· Continue to support sustainability schemes for EMOHA

· Develop Oral History Strategy for whole service during 2009-2010

· Continue to support and develop partnership services for film and video archives with MACE and other organisations.
	· Users access oral history archives at Record Office

· New oral history archives brought into Record Office as result of shared community projects

· More staff trained in oral history techniques

· Oral History Strategy for service produced by 2010


	· Oral history archives maintained, increased and made available to users at Record Office

· New audiences reached by collection of oral histories

· Contemporary collecting advanced by use of oral history

· Film and media heritage of county preserved as legacy for future

· Partnership working to develop new information and learning resources


	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	E17
Continue to implement Creative Leicestershire Partnership


	· Continue to implement  the Leicestershire, Leicester and Rutland Arts Partnership/Creative Industries project



	· 1700 Businesses receiving e bulletins target by March 2010

· 800 attending  Networking & training events p.a. by March 2010

· 79 business receiving 1 – 1 support by March 2010
· Implementation of forward plan for Creative Leicestershire by March 2011
	· Long term sustainability of Creative Leicestershire confirmed leading to improved business support for creative businesses and greater awareness of Creative Industries sector.



	E18
Review Buildings at Risk Register 


	· Assess buildings at risk

· Draw up priority list and action required

· Liaise with District / Borough Councils / English Heritage
	· Review report produced March 2010

· Identification of cost to reduce  /eliminate risks to buildings

· Target grant to priority areas

	· Reduce risks to important historic buildings and structures

· Safeguard County heritage



	E19
Complete Historic Landscape Characterisation project


	· Publicise availability of material as project continues

· Scope the establishment of Extensive Urban Surveys

· Identify funding partnerships to deliver local HLC summaries


	· Project completed by  2009
· Tailored district-based HLC summaries
	· HLC information in general usage by planning authorities across Leicestershire

· Better informed local communities

· Better informed planning decisions



	E20
Maintain and enhance the Partnership for Environmental Protection (PEP)

	· Review SLA arrangements and begin negotiation for next 3 year period

· Initial approaches to begin in July 2009 and conclude by December  2009

· Add NWL and O&W to the PEP

· Consider adding building conservation advice to PEP services
	· Agree next 3 year SLA

· Include NWL and O&W within the PEP

· Prepare Annual Report for PEP Board (October 2009)
	· Protection of the historic and natural environment from harm from developments

· Influence policy development in LDF’s

· Provide effective service to partners

	TARGET
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	E21
Work with partners to identify and protect wildlife and historic sites


	· Develop a range of funding bids to identify the resource and improve the protection of sites

· Maintain the Wildlife Sites system
	· Improved level of county coverage by wildlife sites surveys

· NI 197 to be defined and reported against


	· Improved level of protection for important habitats, sites, species and historic features

	E22 PEP commercial advice improvement
	· Undertake customer satisfaction survey on the advice in the support of planning applications
	· Survey results published by March 2010

· Action/improvement  plan in response to survey


	· Improved service standard o commercial clients

· Improved environmental outcome

· Increased income



	E23  Develop Partnership working between county planning and District Environmental Health Officers


	· Workshop in September 2009 

· Common best practice guide developed on noise – March 2010
	· Best practice Guide on Noise

· Increased knowledge and shared understanding
	· Seamless service to communities on environmental impacts

	E24
Support Heritage Warden Network
	· Maintain data base of volunteer contacts

· Maintain lines of communication

· Produce Branchline Newsletter

· Coordinate training and programmes for data collection

· Coordinate and provide opportunities for sharing data (conferences, workshops)


	· Data base of membership

· Branchline twice a year

· Heritage Warden Conference
· Programme of activities developed
	· Provides community engagement with service delivery

· Offers opportunity for volunteering to communities

· Influence on decision making

· Build up and share knowledge which assist in protecting and enhancing the environment


APPENDIX B
INCREASING SERVICE USE, MARKETING AND CONSULTATION

Understanding customer/potential customer needs

A number of consultations will take place during 2009/10 to inform future development and service delivery. These are reviewed annually and include

· Museum customer satisfaction (all museums)

· The Record Office customer satisfaction

· Country parks 

· Stepping stones/greenspace 

· Walking Festival

· Wood Fair
· Centre Stage and Screen Audience and Promoter satisfaction
This is in addition to statutory research such as the active people and place surveys as well as ongoing local research which all feeds into product development including business and audience development plans. Other useful development information collected includes ad hoc opportunities such as that fed back by users of the Events Guide on the types of events and exhibitions customers would like developing at country parks and museums. The report from the 2007 longitudinal research into users and non users of museums will also be published. 

In 2008/9 the museum customer satisfaction surveys will be significantly changed to reflect requirements from Renaissance East Midlands as well as changes to corporate equality requirements. There is further work to be done improving the robustness of this data and making it easier for customers to feedback
, however there are some limitations on the resources available to support improvement. As the biggest site, Snibston may act as a test site during the year for some of the identified improvements needed. 
The Find Your Talent pathfinder will develop new ways of working with young people through the delivery of programmes in partnership with the. This will be closely and independently monitored and provide data and information to support possible new ways of working with a range of audiences.
Promotion

Following a review of marketing in 2008 a number of changes will take place responding to customer trends and the efficiency agenda. One of the most significant changes for E&H will be a shift to alternative methods of promotion, particularly online and potentially direct email campaigns (subject to outcomes of Customer First) and a move away from more costly print. There will still be a need for print in some key areas, however there will be rationalisation and a better focus on the distribution of printed materials. 

There will be continued investment and development of the Events Guide as a key tool to promote events and exhibitions, however production costs will be reduced by 25%. 

There will be continued investment and development of the Museums Guide as a key tool to promote the wider regional museums offer within Leicestershire and beyond. 

During 2008/9 we will test a newsletter targeting the museums education market as well as supporting some pilot work in the group travel market including direct marketing with the cultural corner of Leicestershire (North West group) and familiarisation tours with Leicestershire Promotions. We will continue to work with relevant partners where appropriate including new ones emerging from Local Area Agreements. 

Special projects

Key development priorities will continue to be supported including volunteering, Bosworth Battlefield, Snibston, Harborough museum, Melton museum, Country parks (Watermead), Ashby Canal restoration and the 5 hours of culture offer. 

Ad hoc

Marketing will continue to monitor the impact E&H has with their PR initiatives and will continue to support outreach work with a loan service of useful display material. 

 APPENDIX C
EQUALITY IMPACT ASSESSMENT PRIORITIES
BY SEPTEMBER 2009
Heritage & Arts
· Learning in Museums

· Arts Development Service
· Work and student placements/volunteers
Environmental Management

· Countryside management
Record Office
· Exhibitions
· Community archives
APPENDIX D
TRAINING PRIORITIES, 2009/2010
1.
Management Development

1.1
Project Management

1.2 Attendance Management

1.3 Leicestershire Manager programme 

1.4 Management Competency Programme including 360o appraisal

1.5 Equalities
1.6 Training to bring staff up to speed with new agendas – LAA2/Sustainable Community Strategy

1.7 Performance Management

2.
Professional Training

2.1 Legislative requirements/knowledge

2.2 Continuous Professional Development in line with service plan

2.3
Support for qualification attainment and maintenance in line with service plan

2.4
Practical training for specific requirements available through short courses e.g. disaster planning enforcement/compliance.

2.5
Attendance at Regional meetings/seminars

2.6
Conferences

3.
Front-of-House/Visitor/Customer Services
3.1
DDA awareness/Equalities 

3.2
Customer Care - Dealing with Difficult People, Welcome host

3.3
Staff training - working with discrete groups, groups with special needs, mental health service user groups, culturally diverse groups, working with children and young people

3.4 First-aid refresher

3.5 Volunteer training
3.6 Safeguarding.

4.
IT Training

4.1 E-Government requirements

4.2 Systems awareness/development

4.3 Database training

4.4
MS Office skills


4.5
Spreadsheet manager/Oracle Financials (FIS) and Business 
Objects.

4.6
Specific Software programmes (e.g. image manipulation, CALM, MapInfo, autocad).  

4.7
e-procurement
5.
Operational Training

5.1
Financial management

5.2
Internal Courses (Equal Opportunities; Fair and Effective Selection, Time 
Management)

5.3
Health and Safety (Risk Assessment, Manual Handling, First Aid, Health & 
Safety)


5.4
Induction


5.5
Service Away Days


5.6
Skills Modernisation


5.7
Business Continuity, Emergency Management

5.8 Media Training

5.9 Specific job related technical skills training e.g. Chainsaw, tractor driving etc

6.
Equalities & Diversity (and see above)
6.1 Race Equality & Diversity

6.2 Disability Equality

6.3 Religion & Belief

6.4 Equalities Impact Assessments
APPENDIX E
	Revenue budget 2009/10

	
	
	
	
	
	
	

	Budget
	
	Employees
	Running 
	External
	Internal
	Net

	2008/09
	
	
	Expenses
	Income
	Income
	Total

	£
	
	£
	£
	£
	£
	£

	
	ENVIRONMENT & HERITAGE
	
	
	
	
	

	3,204,360
	Environment
	1,858,310
	3,137,910
	-1,569,150
	-35,500
	3,391,570

	1,173,040
	Country Parks
	828,410
	577,730
	-297,020
	0
	1,109,120

	506,130
	Arts
	1,039,890
	1,351,320
	-1,983,200
	0
	408,010

	129,090
	Open Museum
	110,700
	650
	-5,940
	0
	105,410

	1,479,650
	Curatorial (Incl Bos Heritage Centre)
	1,362,150
	1,721,100
	-1,441,430
	0
	1,641,820

	375,940
	Record Office
	543,560
	123,580
	-305,010
	0
	362,130

	99,000
	Bradgate
	0
	94,000
	0
	0
	94,000

	616,670
	Snibston
	484,650
	537,620
	-386,510
	
	635,760

	7,583,880
	TOTAL
	6,227,670
	7,543,910
	-5,988,260
	-35,500
	7,747,820


The above presentation represents the base budget position for Environment & Heritage Services as reported in the published Medium Term Financial Strategy 2009. As such, it does not take account of budget transfers pending which will take place during the 2009/10 financial year. These will include budget transfers (reductions) relating to specific projects such as the Change Management Programme. Examples to include Facilities Management Phase 1, EUIAM, Creative Services. Similarly the above presentation, being at a point in time, does not reflect internal budget transfers, for example, relating to central budgets i.e. Marketing.

APPENDIX F

	CAPITAL PROGRAMME, 2009/10 – 2012/13

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	GROSS
	SCHEME  DETAILS
	2009/10
	2010/11
	2011/12
	2012/13
	TOTAL

	COST OF
	 
	 
	 
	 
	 
	 

	SCHEME
	 
	 
	 
	 
	 
	 

	£000
	 
	£000
	£000
	£000
	£000
	£000

	 
	 
	
	
	
	
	

	 
	Commitments from Earlier Years
	
	
	
	
	

	 
	 
	
	
	
	
	

	 
	Bosworth Battlefield Visitor Centre
	160
	
	
	
	160

	 
	 
	
	
	
	
	

	 
	2009/10 NEW STARTS
	
	
	
	
	

	 
	 
	
	
	
	
	

	 
	Libraries
	
	
	
	
	

	 
	Major Library Refurbishment
	500
	
	
	
	500

	 
	RFID Library Services Self Service Issue (Invest to Save)
	520
	
	
	
	520

	 
	 
	
	
	
	
	

	 
	Environment & Heritage
	
	
	
	
	

	 
	Land Reclamation (Contribution)
	30
	
	
	
	30

	 
	Melton Carnegie Museum Development (Contribution)
	100
	
	
	
	100

	
	Restoration of Ashby Canal (Contribution)
	110
	
	
	
	110

	1,400
	Connect 2 - Watermead Country Park
	415
	305
	90
	290
	1,100

	 
	
	
	
	
	
	

	 
	Other
	
	
	
	
	

	 
	Replacement of IT Software - PlanCon
	195
	
	
	
	195

	 
	 
	
	
	
	
	

	 
	Total
	2,030
	305
	90
	290
	2,715


APPENDIX G

	EXTERNALLY FUNDED PROJECTS, 2009-2010

	

	
	
	
	

	Service Area
	£
	Funding body
	Capital / Revenue

	 
	 
	
	 

	Arts & Outreach :
	 
	
	 

	Creative Leicestershire Partnership
	163,000
	LCC / ACE 
	Revenue

	Renaissance in the Regions
	722,975
	REM
	Revenue

	Centre Screen
	72,175
	LCC / Northants / Phoenix etc
	Revenue

	Centre Stage
	13,000
	LCC / Districts
	Revenue

	Find Your Talent
	960,000
	ACE
	Revenue

	Personal Best ( Cultural Olympiad )
	15,000
	ACE - Igniting Ambition fund
	Revenue

	Museums :
	 
	
	 

	Renaissance in the Regions
	62,810
	REM
	Revenue

	Portable Antiquities
	30,000
	MLA ( via BM )
	Revenue

	Southeast Leicestershire Treasure
	288,000
	HLF 
	Revenue

	Melton phase 2
	761,720
	HLF
	Capital & Revenue

	Bosworth Battlefield
	209,000
	HLF
	Capital & Revenue

	 
	 
	
	 

	Planning / HNET :
	 
	
	 

	Historic Landscape Characterisation
	48,000
	English Heritage
	Revenue

	Core funding to Records Centre
	30,000
	English Heritage
	Revenue

	 
	 
	
	 

	Environmental Management :
	 
	
	 

	Ashby Canal ( canal restoration )
	20,000
	ACA/ACT
	Capital & Revenue

	Defra / FLAG
	330,000
	 
	Capital & Revenue

	Green Infrastructure projects
	450,000
	
	Capital & Revenue

	Connect 2
	200,000
	Lottery ( People's Millions )
	Capital & Revenue

	Grange Road, Hugglescote ( sculpture )
	15,000
	National Forest Co/Sense Valley Forum
	Revenue

	Soar Valley access improvements ( Connect 2 )
	182,971
	Natural England ( aggregate tax )*
	Capital & Revenue

	 
	 
	
	 

	TOTAL EXTERNAL FUNDING ACHIEVED
	4,573,651
	
	 

	 
	 
	
	 

	 
	 
	*Awaiting confirmation of funding
	 

	 
	 
	 
	 


APPENDIX H
GLOSSARY/ABBREVIATIONS

6Cs
The 6 Cities and Counties of Leicester, Leicestershire, Derby, Derbyshire, Nottingham and Nottinghamshire.

ACE EM
Arts Council England East Midlands

AD



Anaerobic Digestion
AONB
Area of Outstanding Natural Beauty

ASC
Adult Social Care

BARR
Buildings at Risk Register

BW
British Waterways

CALM
Catalogue for Archives, Libraries and Museums

CAA
Comprehensive Area Assessment

CHI
Community Heritage Initiative

C&SS
Commercial and Support Services

CPA
Comprehensive Performance Assessment

CPD
Continuous Professional Development

CROW
Countryside and Rights of Way Act

CYPS
Children and Young People's Services

DCMS
Department for Culture, Media and Sport

DCRB
Development Control and Regulatory Board

EMA
East Midlands Airport

EH
English Heritage

EIA
Equality Impact Assessment

EIR
Environment Information Requirements

Emda
East Midlands Development Agency

ENABLE
Environment for a Better Leicestershire

EOB
Eastern Orchestral Board

FLAG
Forward with Leicestershire Aggregates

FOI
Freedom of Information (Act)

GI
Green Infrastructure

GIS
Geographic Information Systems

GOEM
Government Office (East Midlands)

HDC
Harborough District Council

HE
Historic Environment

HERS
Heritage Economic Regeneration Scheme

HLF
Heritage Lottery Fund

Hub
Regional museum consortium of larger museum services

ICT
Information and Communication Technology

IIP
Investors in People

KS
Key Stages for education

LAA
Local Area Agreement

LADOF
Leicestershire Arts Development Officers Forum

Leicestershire Together
Partnership of local authorities and key agencies working to deliver the Community Strategy

LOTS
Living Over the Shop schemes

LRAN
Leicestershire and Rutland Archaeological Network

LSEP
Leicestershire Economic Partnership

MAA
Multi Area Agreement

MLA East Midlands
Museums, Libraries and Archives Council, East Midlands

Multi-MIMSY
Museums Collections Management System

NE
Natural England

NI
National Indicator

NOF
New Opportunities Fund (Lottery)

NVQ
National Vocational Qualification

PDR
Professional Development Review

Pendleton Survey
Government checklist to measure e-performance for planning

PEP
Partnership for Environmental Protection

Plancon
Electronic system for processing and monitoring planning applications

PSA
Public Service Agreement (for local authorities to meet Government targets)

RAWP
Regional Aggregates Working Party

Renaissance )
National funding programme to revitalise

REM               )
regional museums

ROWIP
Rights of Way Improvement Plan

RSS
Regional Spatial Strategy

RTAB
Regional Technical Advisory Body

SEN
Special Educational Needs

SMT
Service Management Team

SPD
Supplementary Planning Documents

SPG
Supplementary Planning Guidance

SSSI
Site of Special Scientific Interest

TALIS
Library Management System

VAQAS
Visitor Attraction Quality Accredited Scheme

APPENDIX J

EXTERNAL PARTNERSHIPS
Environment and Heritage: Covering Country parks, Museums, environmental schemes, grants, planning and archives
2012 Cultural Olympiad

6 Cs Green Infrastructure Advisory Group

Ashby Canal Trust

Centre Screen

Centre Stage

Charnwood Borough Council (for Charnwood Museum)

Charnwood Forest Stakeholder Group

Community Heritage Initiative

Connect2

County Sports Partnership

Creative Leicestershire

East Midlands Food Festival

East Midlands Green Infrastructure Network

East Midlands Oral History Archive

East Midlands Regional Aggregates Working Party

East Midlands Regional Technical Advisory Body on Waste

East Midlands Airport Joint Member Working Party

Environmental Action for a Better Leicestershire (ENABLE)

Flex Dance Development

Harborough District Council (for Harborough Museum)

Institution of Structural Engineers, East Midlands Branch

Heart of the National Forest Foundation

Leicester City Council and Rutland County Council (for Record Office)

Leicester City Council Children & Young People’s Service

Leicester City – Joint Waste Development Framework

Leicester Shire Economic Partnership

Leicestershire and Rutland Biodiversity Action Plan

Leicestershire Local Access Forum

Leicestershire, Leicester and Rutland Wildlife Site Panel

Leicestershire Equestrian Network

Leicestershire Partnership for Environmental Protection

Leicestershire Rural Partnership/Rural Business Support Programme

Leicester University – Science Learning Centre

Leicestershire Industrial Heritage Society

Leicestershire Archaeology and Historic Society
Association of Local Government Archaeological Officers

On-Trent Group and Trent Valley Geo Archaeological Forum

Local History groups and societies

Longhorse Bridge (with Derbyshire CC)

Loughborough University (Science Facility – Robotics and Ergonomics Sections, and Chemistry Dept)

Melton Planning Scheme in Conservation Areas

National Forest Woodfair

Nottingham Trent University – textiles/ fashion/ design/ engineering

Partnerships with the voluntary sector and community facilities (through grant support)

PDA Project (with MLA East Midlands)

Renaissance in the Regions

Rutland County Council

Science Learning Centre, Leicester University

Sence Valley Forest Park

Special Education Needs Development Project

Stepping Stones Project

Woodland Economic Business Development Programme

Young People’s Creative Agency East Midlands
APPENDIX K
MAPPING EXERCISE

	SERVICE AREA
	CSD BUDGET

£’000
	S = STAT. 

SERVICE
	NIs

(L= LAA,

* = CSD LEAD )
	
	SCS

OUTCOMES
(* CSD Lead)
	SUPPORT FOR CORPORATE AND OTHER DEPARTMENTS’ PROGRAMMES (* = CSD LEAD)
	NOTES

	Planning
	609
	S
	NI.157*

Planning applications
	*

*


	3.3.1 
Increased resident satisfaction with built environment and green areas 3.3.2
(TL/PW)

3.3.3


4.3.1. Increased recycling and composting

4.3.2 Waste Development Framework (LW)

4.4.2 Adequate supply of minerals


	High quality design of public and private buildings

Enhanced and better maintained environment

Enables capital programme

Supports delivery of waste procurement projects

Regional Plan and LDF’s
Developer contributions for County Services
Balance approach to minerals supply and environmental protection.
	County planning function – better designed buildings, environment; Supports place shaping through spatial planning function.

Joint planning arrangements with Rutland

Development control, minerals and waste planning - providing for waste treatment facilities. MWDF.

Developer contributions corporate role.



	Historic & Natural Environment


	330
	S
	NI.6  Volunteering

NI.110  Positive activities for young people

NI.197*  Biodiversity
	*

*

*


	3.3.2
Historic buildings

3.3.3
Maintenance and access to green areas

4.4.1
Biodiversity and natural habitats (GW)

4.4.3
Public use and understanding of natural/historic environment (GW)

4.4.4
Improved access to natural environment (BC)

2.7.1-8
Volunteering opportunities

6.6.1
Access to culture for older people
	High quality design of public and private buildings

Enhanced and better maintained environment

Requirement for planning process at district, county and regional level; ecological and archaeological information.

Heritage Wardens programme areas L+R parishes to meet N.I Voluntary target – Biodiversity target.
	Partnership for Environmental Protection (PEP) is traded service delivery arrangement with districts and boroughs .

Joint arrangements with  Rutland.

Legacy of HLF fund for Community Heritage Initiative (£200,000k grant)

ENABL E county wide partnership.

Advice /support on built heritage
 

	Record Office
	364
	S
	NI 2
Neighbourhood and belonging
NI.6

Volunteering

NI.110

Positive activities for young people

NI 14

Reducing avoidable contact
	*

*

*


	2.7 1-2, 4, 6-8
Volunteering opportunities

2.8.1 & 5.4  Young people are involved & engaged, enjoy & achieve

2.4.2  Equality of access to learning & services

2.2.1-3  Positive view of diversity & equalities

2.3.2  Needs of all sections of community are understood

2.6.2  Supports learning through provision of opportunities for people to value heritage & diversity of cultures (MF)
6.1.2  Everyone able to participate in cultural life (HEB)
6.6.1 & 3  Old people’s well being & cultural involvement (MBo)
7.1.1
Improved access to services (including internet access)

7.1.3  Improved information provision

7.3.3  Economies of scale (by providing archive service for 3 authorities)
	Modern Records facility for all departments. 

Involvement in Information Management Strategy and development of effective Records Management Strategy for authority as a whole

Young People: Underpins ‘Find Your Talent’
Supports Leicestershire Villages website/project with enquiry work and project ‘Guiding in Leicestershire’


	Leads the joint arrangements since 1997 with Leicester and Rutland.

Involved in training programme for Heritage Wardens’ scheme and successor

Involved in War Memorials project
Supporting delivery of Melton museum rebuilding, especially in area of community archives
External funding from Lottery for Their Past Your Future2 Legacy of Partition project

External funding (via Renaissance) for Gypsy and Traveller history project (completed 2008)

Active Friends’ organisation
Leads for service on digitisation of photographic collections

	Countryside:

- Rights of Way

- Country Parks 

(including Bradgate)


	176
1103
	S
	NI8
Sport and Recreation/

NI57 Planning Applications

NI175 Access to Walking & Cycling

NI.110 Positive activities for young people
NI.6

Volunteering
	*

*


	4.4.3/
Use/understanding/access to natural environment (GW)

4.4.4


2.8.1
C&YP; positive contribution

7.1
Enhanced access

7.2.6
Access to services in rural areas (PW)

2.7
Volunteering opportunities
	Local access to countryside; participation in recreation, sustainable transport.

Local Access Forum.

Support for Health LAA theme; countywide tourism programme.

Part of National Forest.

Joint Committee with City and Charnwood Borough Councils for Watermead CP.


	Delivering LTP through ROWIP

Rationalisation of portfolio in hand for smaller parks. Range of external grants from Natural England, FLAG/ National Forest Co.

Aggregates/ National Forest. Connect 2 programme for Watermead in progress with funding from Big Lottery/FLAG/LTP etc.

	Environmental Action
	472
	S

S
	NI.185* (L)
CO2 reduction

NI.188* (L)
Adapting to Climate Change

NI 186*
LI8*Green Infrastructure (GI)  (L)

NI.189

Flood & Coastal Erosion Risk Management

NI. 194

Air Quality


	*

*


	3.3 Increased resident satisfaction with the built environment and improved green infrastructure

4.4 Enhanced access to green areas

4.4.1 Improved local biodiversity, geodiversity and natural habitats

4.4.3 Local communities use, understand and appreciate the natural and historical environment, which are well managed

4.4.4 Enhance local access to the natural environment

3.3.5  reduction in NOX and PM10 emissions through local authority’s own estate and operations

.
	Corporate (CMU) group - Carbon Management, Climate Change and Environment Strategy/Action Plan; Environment now part of the Change programme. 
NI 186 is not being measured by the LCC

GI policy in Regional Spatial Strategy

Priority areas Charnwood, National Forest, Soar Valley and Stepping Stones .Ties in with the work being undertakwen by the Better Places Team and 

Links to Rights of Way and the LTP

Links to Leicestershire and Rutland Biodiversity action plan

Links to Rights of Way and the LTP

Links to Climate Change issues, planning control, environmental design, use of volunteers and strategic river corridors.

Supporting other departments by collating and monitoring the recording of NOX and PM10 data provided by them.
	Primary support for ENABLE;

Stepping Stones partnership with districts and boroughs.

CLIMA Group co-ordinating work on climate change with Districts

Town centre Improvement programme.

Partnership across boroughs, districts, industry and specialist groups (no budget).

Tree Preservation Orders (TPO’s)

Host regional GI programme.

	Community Development

- Ashby Canal

- SHIRE Grants

FLAG Grants

- Community   Plus
	747
	
	LI6*(L)

Improved resident satisfaction with the built environment
	*

*


	4.4.4
Use/Understanding/access to natural environment (BC)

5.2.2
Businesses/tourism opportunities

4.4.3
Use/understanding/access to natural environment (GW)

7.1.4
Improvements to town and rural centres

2.1.7
Local Communities are assisted to find local solutions to local 
problems

2.7
Volunteering opportunities
	MTCS – funding for next phase of Ashby Canal.

See Grants Review.
	Driven by external funding (emda etc). Partnership with National Forest.

Details of Scheme to be found in Grants Review (draft) and allocations 2006-2008. See www.leics.gov/community_grants


	Museums

(including Bosworth; Snibston; Melton; Harborough; Charnwood; Donington;  Barrow Collections Resources Centre)

Snibston
	1585

(excl. Snib)

546 (net)
	S
	NI.6

Volunteering

NI 10*

Visits to Museums

NI 11: Engagement 

in the arts

NI.110 Positive activities for young people

NI. 72-NI. 109

Children & young people enjoy and achieve 


	*

*


	2.7.1-8
Volunteering opportunities

2.9 Older people empowered to play an active part in the community

2.6.1
Shared learning and recreation

2.6.2

“
“

(MF)
5.2.2
Visitor economy tourism

5.2.2
Visitor economy and cultural tourism

2.81
C&YP positive activity

2.6.1
Shared learning and recreation

2.6.2

“

“

5.3.2
Innovative population/basic skills


	Volunteering programme through Stronger Communities funding focused on Snibston.

These activities also a vital part of museum partnerships with Charnwood and Harborough (2 museums).

Overall development programme in hand.  Developments at Harborough; Melton Mowbray; Snibston and plans for Donington le Heath (DLH) and Charnwood.  Treasure project at Harborough is redevelopment programme with range of external funders and partners including British Museum. 

Re-development programme it Melton museum is partnership with Melton BC and Museum of Hunting Trust. Re-opens Spring 2010.

DLH upgrade completed 2007; expansion for learning needs planned 2010/2012.

Museums able to provide contributions to ‘Find Your Talent which is a partnership with CYP and Leicester City.

Recent report about all-round learning is particularly supportive of the fact that the learning sessions we hold in museums can make a vital contribution to the achievement of outcomes against these indicators, particularly relating to supporting literacy and numeracy skills, supporting family learning and supporting the curriculum. Attainment targets for Science NI.2 are particularly apposite at Snibston. NB Basic skills development.
Scheduled Monument is a statutory responsibility of LCC
	Active use of volunteers through all museums including as part of community archaeology and other heritage networks

Active friends organisations at most museums

External funding:  Renaissance (Revenue); HLF and others (Capital HLF funded programme ongoing).

Revitalisation at Bosworth ongoing; Bosworth Means Business

£1.1m HLF project at Melton

£1m HLF Treasure project at Harborough

application for c.£5m at Snibston.

Snibston is partner in LPL. Statutory responsibility for SAM.

Science Learning Centre.

External funding:  FYT (Revenue)



	Arts & Outreach

- Learning programme

- Creative Leicestershire

- Arts Development

- Independent Museums

- Open Museum
	542
	
	NI.6 volunteering
NI.110 – NI.10*

Positive activities for young people /Visits to Museums

NI.172
Growth of small businesses

NI.2
Neighbourhood belonging
NI.110

NI.11* Arts

NI.2 

NI.6

NI.11* Arts
	*

*

*

*


	2.6.2
Shared learning and recreation (MF)
2.6.1

“

“


5.1.1
Business start ups

5.2.1
New business attracted

5.2.2
Visitor economy and cultural tourism

6.1.1
Access to Arts and Culture (HEB)

2.7.1
Volunteering opportunities

4.3.3
Well managed natural environment (GW)

2.8.1
C&YP Positive Activity

6.6.1
Access to culture for older people

2.6.1/2
Shared learning and recreation  (MF)

6.2

“                   “

2.7.1
Volunteering opportunities
	Find Your Talent/CYP + City Council (national pathfinder)
Quality Learning In and Outside the Classroom.

Partnership with Arts Council, City Council, Business Link, Districts and Boroughs.

Centre Screen and Centre Stage partnership with local community promoters, Districts, Boroughs, Arts Council.

Local and Regional programme led by LCC.

Find Your Talent as above/CYP partners.

Shared Learning.


	Externally funded.

Externally funded.

Externally funded.

Externally funded.

Network of 40+ independent museums supported across Leicestershire.

Externally funded.


APPENDIX L

ENVIRONMENT AND HERITAGE SERVICES – ENVIRONMENTAL MANAGEMENT
Action Plan in response to the Risk Analysis of

2008/09 Key Performance Objectives 
	KEY PERFORMANCE OBJECTIVES
	ACTION PLAN
	TARGET DATE
	LEAD

RESPONSIBILITY

	Ashby Canal – Next phase complete (PW)
Risks:

Progress with the project as a whole, and with restoration of the first phase in particular, has superseded many of the previously identified risks. Outstanding risks relating to completion of the first phase of construction – the Snarestone connection – are as follows;

Planning, design and construction related risks linked to the contract have been identified in the contract risk register.

Adverse publicity linked to issues associated with wildlife, haul routes, construction safety, issues for boaters etc.

Funders not satisfied with the rate of restoration progress.


	Contract risks have been identified and costed. Those that are the responsibility of LCC have been budgeted for (£20K) although the funds are unlikely to be needed.

Close supervision of contract by British Waterways/LCC. Liaison with boaters, generate positive publicity.

Keep emda, ACA and ACT up to date with progress.  emda site visit has approved progress.


	Risk register prepared prior to start on site with ongoing monitoring

Ongoing to end of contract

Ongoing to end of contract


	Mike Thomson via contract supervision by HTWM/British Waterways

British Waterways/LCC

Mike Thomson/Geoff Pursglove

	CO² emissions (NI 185) – 4% per annum reduction in LCC/ district emissions (PW)
Risks:

· Human resources available to assign to the task may jeopardize the baseline study (required by end July for all LAs).

· Growth in ICT and other electrical equipment and ‘new’ services means that reducing carbon emissions is particularly challenging

· Accessing finance to implement carbon reduction projects could impact on delivery

· The method of calculating achievement – i.e. whether bigger, better resourced and more advanced authorities can compensate for under achievement elsewhere authorities
	Additional resources found to ensure baseline emissions will be available from LCC and support given to District Councils to ensure baseline information available.

Joint working through CLIMA.

Carbon Management programme established internally with responsibility to monitor and manage progress. Accepted that ‘new’ areas of activity e.g. new swimming pools should be explained in footnotes. Note however that closing down services e.g. disposing of housing stock does count as a real saving of CO2.

SALIX funding contract signed. Delivery mechanisms established. SALIX funding access for District Councils agreed through LAA resources.

Established that the target for savings is for one figure for LAs collectively. County Council share will represent at least 75% and success therefore critically dependent on County Council leadership.


	Complete baseline emissions study by July 2009 

Ongoing

Milestones for Salix funding drawdown are established

4% saving in 09/10 on 08/09 baseline

A further 4% saving in 10/11


	LCC

	Climate Change (NI 188) – Detailed risk assessment, with districts, approved (PW)
Risks:

Performance level achieved for all authorities is that of the lowest level authority. The key risk therefore is that one authority, if unable to perform, will drag the score down for everyone else.


	Action required is for CLIMA Group to provide mutual support and early warning if performance lags in any one authority, and for some additional capacity to be provided to ensure that realistic assessments of progress are shared across all partners.

Joint Comprehensive Risk assessment approach agreed across all LAs and additional funding secured from LAA to provide additional capacity towards joint working.

LAA Delivery Plan prepared and kept up to date

	Level 2 by end March 2010

Level 3 by March 2011


	LCC


ENVIRONMENT AND HERITAGE SERVICES - PLANNING

Action Plan in response to the Risk Analysis of

2008/09 Key Performance Objectives 
	KEY PERFORMANCE OBJECTIVES
	ACTION PLAN
	TARGET DATE
	LEAD

RESPONSIBILITY

	Replacement of Plancon System – Business Case approved.  Implementation completed. (LW)
Risks:

Business case not approved (low)

Late supplier leading to risk to capital allocation

Delayed implementation leading to risk of existing system failing


	Reasons for business case failure addressed

PDG money may be used or need request to carry fwd budget allocation

ICT to continue to maintain system.  No manual system available therefore critical risk.


	August 2009

November 2009

March 2010
	Lonek Wojtulewicz

Lonek Wojtulewicz

Lonek Wojtulewicz

	Snibston – Action plan for removing Scheduled Monument from Buildings at Risk Register (including Mining Lives bid) (LW)
Risks:

Funding not available to complete upgrade

Expert advice not commissioned because of lack of availability


	AM continues to be at risk – need plan to secure minimal works and costings.  Funding bid needs resource input to ensure bid is successful.

In house expertise to be utilised and advice sought from English Heritage


	August 2009

September 2009
	Lonek Wojtulewicz

Lonek Wojtulewicz


ENVIRONMENT AND HERITAGE SERVICES - MUSEUMS

Action Plan in response to the Risk Analysis of

2008/09 Key Performance Objectives 
	KEY PERFORMANCE OBJECTIVES
	ACTION PLAN
	TARGET DATE
	LEAD

RESPONSIBILITY

	Melton and Harborough Museums – New exhibition open at Harborough Museum; Melton Museum on track for Spring 2010 (YC)
Risks:

Detailed risk/issues logs are maintained for both projects as a requirement of HLF funding and include management procedures to mitigate the risks/issues identified.  Harborough project close to fruition so risks increasingly less likely.  


	Both projects are on time and within budget; detailed action plans reviewed at monthly project management board meetings


	Harborough Museum reopens in September 2009

Melton Museum new displays open in Spring 2010
	YCC

YCC


2009/20010 Risk Action Plans

Environment & Heritage

	KEY PERFORMANCE OBJECTIVES


	ACTION PLAN
	Risk Assessment
	TARGET DATE


	LEAD RESPONSIBILITY

	Snibston 

Risks:-


Capacity to support programme of development


	· Identify requirements to support programme of development,

·  Regular reviews of staff time required to support development programme

· Improve communication between staff on site

· Integrate Snibston into E&H and align goals and objectives
	B2
	Ongoing


Ongoing

Ongoing

July 09
	CA


PWO

PWO
PWO

	Inadequate market intelligence
	· Collate and analyse current market intelligence sources/

· Identify gaps in market intelligence/ knowledge

· Develop strategy and implement
	
	
	PWO/ MM

	Inadequate systems for capturing marketing intellingence
	· Review current data capture systems/ methodologies

· Identify gaps and implement appropriate systems
	
	
	PWO/ MM

	Partnerships fail
	· Manage and maintain partnerships

· Identify and develop appropriate partnership initiatives

· Implement Snibston Development Forum
	
	
	CA/PWO

	Café under performs in profitability and customer satisfaction
	· Commission consultant to assist in café development

· Implement  consultants 13 point  financial action plan

· Hold weekly catering review meetings

· Identify training needs for staff and improve customer service

· Monitor and review customer comments

· Review  profitability of café on monthly basis

· Formal review  of progress
	C2
	Done

Ongoing



On going

On going

July 09
	MS/PJB

MS


MS

MS

PJB

HEB/PWO

	KEY PERFORMANCE OBJECTIVES


	ACTION PLAN
	Risk Assessment
	TARGET DATE


	LEAD RESPONSIBILITY

	Inadequate data 
	· Fine tune Gamma data entry to reduce manual reconciliation

· Continue to modify and improve Gamma processes in order that they meet all the user requirements

· Develop further Gamma Management reports

· Ensure FOH and S&E staff fully trained on processes
	B3
	Aug 09

Ongoing

Ongoing

Ongoing
	PJB

PJB

PJB

PJB

	Fall in admissions income
	· Monitor performance against targets on a monthly basis

· Set up contingency plans for tactical marketing to increase visitor numbers.

· Research and review ticket pricing and opportunities to grow admissions revenue to take effect Jan 2010.
	B3
	Ongoing

Sept 2009

Sept 2009
	PJB

MM

MM

	Fall in retail income
	· Monitor performance against targets on a monthly basis 

· Review product offer/marketing/pricing quarterly.
	B3
	Ongoing

Ongoing
	PJB

	Inadequate investment
	· develop options for reinvestment of operational surplus
	B2
	On-going


	Paul Love



	Competition grows
	· Undertake review of competitors at regular intervals

· Benchmark against local attractions

· Consider more co-operation with competitors

· Benchmark/monitor marketing spend of competition
	B2
	On-going
	MM

	Reduced schools demand
	· Monitor regularly

· Evaluate feedback

· Improve/maintain contacts with Education

· Match the offer to the curriculum

· Devise an offer that attracts schools at the traditionally quieter times of the year
	B3
	Ongoing

July 2009
	MM

MM

BK

BK/PWO

BK/ PWO











� Face to face at set periods using palm tops, introducing kiosks on site





15
1

