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Introduction
Welcome to Leicestershire’s second over-arching strategic plan for improving outcomes for children and young people. This plan builds on our first Children and Young People’s Plan 2006-2009 and describes how we will continue to improve outcomes for children and young people aged 0-19.
The Plan sets out the priorities and actions we will take to achieve our vision of ‘Voice, choice, safety and fulfilment’. It is based on widespread and ongoing consultation with children and young people, parents, carers and local agencies and so reflects what people think is most important for the future of children and young people in Leicestershire.
Leicestershire’s children and young people services are provided by a range of agencies and services working in partnership. These include:

· Leicestershire County Council

· Leicestershire and Rutland Primary Care Trust

· Leicester Shire Connexions

· A very wide range of Voluntary and Community Sector organisations

· Leicestershire Learning and Skills Council

· Leicestershire Constabulary

· Borough and District Councils

· Leicestershire Probation Service

· Leicestershire Fire and Rescue Service

· Independent service providers

Most of our these services continue to be seen by independent bodies as being of high quality:
· The Annual Performance Assessment for Leicestershire states “The council consistently delivers services for children and young people at a good level.”
· A very full inspection (Joint Area Review) of all children and young people’s services by a range of inspectors (including OfSTED, Healthcare Commission and Audit Commission) resulted in Leicestershire’s children and young people’s services being rated as some of the best in the country.
· The County Council continues to receive the maximum ‘4 star rating’ and is “improving strongly”.
· In 2007 the Youth Justice Board (YJB) gave Leicestershire’s Youth Offending Service the highest possible rating (Level 5) for overall performance and the second highest YJB overall performance score in the country.
· The Police Performance Assessment for Leicestershire Constabulary concludes that its child protection work is “good”.

· The local University Hospitals of Leicester quality of services is described as “excellent” and its use of resources as “good” (however, services for children in hospital and maternity services are both described as “fair”).
The strong history of very effective partnership working between statutory and voluntary & community sector services continues. Independent inspectors state:

· partnership working is “very effective”
· the capacity of the partnership is “outstanding”
· the commitment of all services at all levels is “substantial”.
However, we believe that our services should be even better: we want to move from ‘good’ to ‘great’. We want to make further improvement across the full range of children and young people’s services - from universal services (such as schools and health) through to highly specialist services for some of our most vulnerable children and young people. We will do this by building on strengths and working preventively to help children, young people, parents and carers get the right help when they need it.
This three year Plan is ambitious. We are committed to ensuring Leicestershire children and young people achieve the best possible outcomes through the provision of high quality services, within the limits of available resources. We will review the Plan every year and report on its progress and will continue to make sure that children, young people, parents and carers views feature in future plans.

This Plan shows our determination to move from ‘good’ to ‘great’ and achieve even better outcomes for Leicestershire’s children and young people.
Members of the Leicestershire Children and Young People’s Board

Signatures
Chapter 1:  Executive Summary

Vision

Children and young people in Leicestershire have told us that they want:

“Voice, choice, safety and fulfilment”

We will achieve this vision through our approach of:

· Meaningful consultation and engagement.

· Working together in partnership.

· Strategic commissioning.

· Supporting families.

· Inclusion

Key priorities

Informed by our Needs Analysis, our performance monitoring and inspections of our services we have identified our key priorities as:

· Improving emotional health and well-being of children and young people.
· Raising attainment for all children and young people, particularly progress rates between Key Stage 3 (year 9) and Key Stage 4 (GCSEs).
· Improving attendance and attainment for Children in Care.

· Improving attendance and engagement, particularly in secondary schools.

· Actively involving children and young people

· Supporting parents and carers

Cross-cutting programmes

To improve outcomes for local children and young people we are:

· Improving attainment of local children at school through Building Schools for the Future (BSF) and the primary capital programme.
· Improving secondary school results by considering how we provide secondary education provision.
· Ensuring joined up services, particularly for those with complex health needs by further integrating child health services.
· Improving services through development of Extended Services.
· Improving support to parents and carers in their parenting role.
· Providing best value for money in achieving targets set out in this plan through effective commissioning

· Ensuring joined up early intervention with those needing additional services through development of Common Assessment Framework and Lead Professional practice

· Ensuring that the right staff have the right skills through workforce development

Every Child Matters
Based on our approach, informed by our Needs Analysis and building on our cross-cutting areas of development, we continue to work to achieve “voice, choice, safety and fulfilment” in the context of the five outcomes identified by government:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being.

This Plan describes how we will work with Leicestershire’s children and young people to achieve these outcomes.

Be Healthy

We are working to:

· Improve physical health.
· Reduce obesity

· Reduce teenage pregnancy and improve sexual health

· Improve emotional health and well being by;

· Ensure proper completion of health assessments of children in care

Stay Safe

Ensuring Leicestershire’s children and young people are kept safe by:

· Reviewing and further improving safeguarding

· Improving safety
· Improving fire, water and road safety education programme

· Reducing death and injury through road accidents

· Reducing anti-social behaviour

· Reducing bullying

· Reducing misuse of drugs and alcohol

· Improving support to children and young people new to the UK

· Minimising the impact of domestic violence

· Meeting the needs of young carers

· Supporting children, young people or families experiencing bereavement 
· Supporting disabled children and young people

· Fulfilling the requirements of “Aiming High: Every Disabled Child Matters”

· Increasing support to parents and carers of disabled children and young people

· Improving quality, consistency and coordination of services for young disabled children and families

· Improving early year’s and schools’ capacity to support disabled children

· Ensuring smooth transition from children’s to adult disability services

· Meeting needs of children in care by:

· Increasing availability of good quality placements
· Improving stability of placements for children in care

· Providing safe and secure permanency planning

· Improving ‘corporate parenting’ of children in care

· Listening to the voice of children in care

Enjoy and Achieve

Enabling children and young people to enjoy their lives and to achieve equips them for life as adults. We are:

· Improving readiness for school

· Improving attainment and achievement (including particularly vulnerable groups, such as children in care)
· Improving teaching and leadership

· Monitoring children missing education

· Improving school attendance
· Developing diplomas

· Improving services for Traveller and black and minority ethnic groups
· Improving personal and social development

· Developing a comprehensive cultural offer

· Exploring how we can make improvements to transport for children and young people and improve access to, and quality of facilities.
Make a Positive Contribution
Children and young people want to contribute to the world they live in. We will help them do this by:

· Actively involving children, young people, parents and carers

· Supporting and developing our ‘Pyramid of Participation’ (see Appendix 1: CYCLe; the Pyramid of Participation)
· Promoting ‘Hear by Right’ Standards

· Improving participation of children in care in service planning and in reviews
· Reducing school exclusions

· Increasing opportunities for young people to volunteer

· Reducing offending and re-offending

· Preventing youth offending
· Reducing re-offending
· Reducing use of custody

· Reducing risk caused by young people presenting risk to others
Achieve Economic Well-being

We will support young people achieving independence and well-being by:

· Providing sufficient high quality child care to help reduce workless households

· Increasing the numbers of young people in education, employment and training (EET)

· Increasing the numbers of young people progressing to post 16 Learning

· Reducing Homelessness
Chapter 2:  Vision: ‘Voice, Choice, Safety and Fulfilment’
The 2006/9 Children and Young People’s Plan set out our agreed vision for children and young people. This was developed through extensive involvement of children and young people who told us that they want “Voice, Choice, Safety and Fulfilment”. This vision continues to be the core of how we meet children and young people’s needs in Leicestershire
Voice

We are encouraging a culture where children and young people feel valued for their contributions and are able to speak up on matters that are important to them. So, we are involving children and young people in the design, delivery and monitoring of our services and all practitioners are expected to show that they understand principles of involvement 
Choice
Children and young people in Leicestershire want to be able to make choices about what to do with their lives. Choice for children and young people can be restricted by many factors, such as the effects of poverty and disability. We will support and equip children and young people to be able to make choices and achieve ‘economic well-being’. We will provide a wide range of activities to enjoy and choose from.
A recent inspection of Youth Services in Leicestershire concluded, “Participation by young people is high and youth work practice and young people’s achievements are good and at times outstanding.”
Safety

We believe that children and young people need to feel safe to achieve to the best of their ability. All partner organisations working with children and young people are committed to making the safety of our children and young people their highest priority. However, we know that we must continue to give high priority to safeguarding, making sure that our practice and procedures are as good as possible and adapt to changing circumstances. Leicestershire is well-placed to achieve this, the recent Joint Area Review inspection of children and young people’s services states:
“Arrangements for safeguarding children and young people are good and are ably supported by strong partnership working. Early intervention and preventative working is effective. Children in need of immediate protection receive a very good service. The work of the Local Children Safeguarding Board is outstanding.”

Fulfilment
· A child or young person who is ‘fulfilled’ will be one who is healthy, feels safe, is achieving, is equipped to positively contribute to society and achieves economic well-being.
Achieving our Vision

We are developing an approach to achieving our vision that informs all that we do.

· Meaningful consultation/engagement: we are determined to make sure that we hear the views of all children, young people, parents and carers and continue to develop our approach to active involvement

· Partnership: we are committed to ensuring voluntary, community and statutory services work together effectively to meet children and young people’s needs and achieve better outcomes.

· Strategic Commissioning: we plan to commission services informed by evidence-based outcomes, not by existing processes and/or historical funding

· Supporting families: we are committed, to supporting families as we believe that, wherever possible, children should be brought up by their families.
· Inclusion: in all our work we aim to eliminate discrimination, recognise and celebrate diversity, reduce inequalities, promote the rights of children and young people, ensuring that all children and young people in Leicestershire are able to fully participate in society

Chapter 3:  Needs’ Analysis

The needs’ analysis is based on the views and surveys of children, young people, parents and carers, local practitioners, interest groups and research. The analysis identifies some priority areas where work is needed to further improve our services and some areas where further analysis is required. Highlights include:
Be Healthy
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The need to be happy, confident and to be able to deal with problems in life. This is more about emotional well-being rather than extreme mental health needs and has been highlighted as an area needing further attention in the recent Joint Area Review.
· The need to be physically healthy – the needs’ analysis shows that over one in ten primary children are obese and that teenagers are increasingly more likely to smoke or drink alcohol.
Stay Safe
· The need to feel and be safe from crime and bullying. The student and pupil surveys in schools show that bullying has reduced, but still more than one in ten pupils reported being bullied. The police reported that young people are more likely to be victims of crime, such as mobile phone theft.
· The need for parents to be supported – getting the right family support at the right time can make a huge difference to children’s outcomes in a whole range of areas.
Enjoy and Achieve

· The need to be ready for school at the age of 4 or 5. Children are often not ready for school and cannot do things such as learn or play with friends easily. Children in Leicestershire do slightly less well on the skills assessed in the Foundation Stage Profile (FSP) than children in similar areas.
· The need to attend school regularly to benefit from an education. Our school attendance overall is good, but there is room for improvement in some secondary schools identified by the Department for Children Schools and Families (DCSF) in the persistent absence category. Some non-attendance is linked to pupils not finding the academic curriculum useful or exciting. Other non-attendance is linked to pupils being excluded and then having problems getting a place at another school.
· The need to get good results at 16 from school. Results in Leicestershire are very good at the end of year 9 (Key Stage 3), but those good results do not always continue through to the end of year 11 (Key Stage 4) as they should. Some of this is linked to the courses available to pupils and to how they feel about school.
Make a Positive Contribution
· The need to be able to behave well. Several groups reported that poor behaviour was becoming an increasing problem.

· The need to be involved. Many groups reported that young people needed to be more involved in decisions affecting them and the areas they live in.
Achieve Economic Well-being

· Leicestershire is a relatively affluent area but there are areas where childhood poverty is an issue. Many of the figures measuring the outcomes for children and young people showed that children from poorer families had worse outcomes. 

· The need to get employment, education or training (EET) between age 16 and 19. For example, although young people’s EET levels are higher in Leicestershire County than in Leicester City, young people from certain groups (such as those who had been in care, those with fewer qualifications or those with disabilities) have been identified as less likely to be in employment, training or education.
Children from Black Minority and Ethnic (BME)

A further needs’ analysis focusing on BME groups has shown that outcomes for BME groups vary widely. There are certain groups within the whole BME children and young people’s population who achieve poorer outcomes than others and certain groups which outperform the white British majority. Overall outcomes are worse for children and young people from the following ethnic groups:

· Black communities (inc. African, Caribbean and mixed black groups)

· Bangladeshi communities
This is in line with national trends.

One general issue

Access to services was raised repeatedly through the needs’ assessment. Some groups said this was because the county was rural and transport for young people was a problem, some said it was because young people did not have enough money to do things.
Chapter 4:  Key Priorities

We are keen to improve all outcomes for children and young people, to help them be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well-being. Four areas have been identified as needing particular attention and have driven the choice of performance indicators in the Leicestershire Local Area Agreement 2008-2011:

· Improving emotional health and well-being

· Raising attainment for all children and young people particularly progress rates between Key Stage 3 and Key Stage 4

· Improve attendance and attainment for Children in Care
· Improve attendance and engagement, particularly in the secondary phase

We are also:
· Increasing the active involvement of children and young people

· Improving support to parents and carers

Improve emotional health and well-being of children and young people
Our needs analysis tells us that children and young people need to be happy and to be able to deal with problems they may face in life. We know, and the Joint Area Review confirmed, that we need to better co-ordinate our emotional health and well-being work, ensuring that it suitably covers the spectrum of emotional need. We are, therefore, 

· Creating an Emotional Health and Well-being Strategy which we will implement during 2008-2011.
· Implementing our Family Support Strategy.
We will know how we are improving by measuring:

Local Area Agreement indicators

· Improvement in emotional health of children.
· Reduction in substance misuse by young people.
· Reduction in the under 18 conception rate.
Raising attainment for all children and young people particularly progress rates between Key Stage 3 and Key Stage 4

Young people in Leicestershire achieve good results at all key stages. At Key Stage 1 they are in the top 20%, at Key Stage 2 English and Maths outcomes place schools in the top 25% and Leicestershire in the top 10% at Key Stage 3. However, at Key Stage 4 results are only above average. We want further improve results at Key Stage 4 and steps we have taken are already showing significant improvements. We will continue with this programme and monitor improvement by measuring:

Local Area Agreement indicators

· Increase in achievement of 5 or more A*-C grades at GCSE and equivalent including GCSEs in English and Maths (threshold).
· Improvement in progression by 2 levels in English between KS3 and KS4.
· Improvement in progression by 2 levels in Maths between KS3 and KS4.
· Increase number of Children in Care achieving 5 A*-C at GCSEs (or equivalent) at KS4.
‘Local’ indicators
· Reduction in achievement gap between pupils eligible for free school meals and their peers achieving expected level at KS2 & KS4.
· Reduction in the gap between SEN / non SEN achieving 5 A*-C CGSE inc. English and Maths.
Improve attendance and attainment for Children in Care

We want children in care to achieve better results at all levels, particularly at GCSE. A key issue in achieving this is to improve attendance of children in care. There has been some small improvement in attainment and attendance of children in care remains problematic. We are, therefore, creating a team of teaching and non-teaching staff to focus on making improvements. We will know we are improving by measuring:

Local Area Agreement indicators

· Increase in number of children in care achieving 5 A*-C GCSEs (or equivalent) at KS4.
· Improvement in the stability of placements of looked after children: length of placement.
‘Local’ indicators
· Increase in the number of care leavers in employment, education or training
· Improvement in school attendance of Children in Care
Improve attendance and engagement, particularly in secondary schools
Although the rate of attendance in Leicestershire schools is good the rate of persistent absence (children and young people missing school 32 days or more) is too high. Naturally, this means children and young people are less likley to do well at school. We are examining how our educational welfare service can work in a more preventative and multi-disciplinary way and exploring how we might work with parents to reduce this persistent absence. We will know we are improving by measuring:

Local Area Agreement indicators

· Reduction secondary school persistent absence rate.
· Increase in young people’s participation in positive activities.
· Reduction in 16 to 18 year olds who are not in education, employment or training (NEET).
· Reduction in under 18 Conception rate.
‘Local’ indicators
· Reduction in achievement gap between pupils eligible for free school meals and their peers achieving expected level at KS2 & KS4.
Increasing Active involvement of Children and Young People

There are many good reasons for involving children and young people in the design and running of services that affect them. These include:

· Raising aspirations of children and young people (helping ‘make a positive contribution’ and ‘achieving’).
· Better targeted services.
· Identifying barriers to receiving services.
· The UN convention on the Rights of Children states that children and young people have a right to be involved in the decisions that affect them.
We will know we are improving by:
· Attainment of Hear by Right Standards

Improving support to parents and carers
Parenting and family support are the single most important and influential factors in everyone’s life. Supporting families includes anything from providing information in an accessible way (so parents can make informed choices) through to working with parents who need to attend a parenting group work programme by court order. The aim is always the same, helping parents to help their children be the best they can and to achieve the best possible outcomes.
We will know we are improving by:

· Implementing the Family Support Strategy
· Establishing appropriate measures and baselines (these are likely to include data from the Family Information Service, numbers of parenting groups but have not yet been established)
Chapter 5:  Cross-cutting programmes

A lot of programmes and developments cut across, and determine how, we will deliver many services. These are:

· Primary Capital Programme

· Considering how we provide Secondary School provision

· Developing of integrated child health services

· Developing Extended Services

· Implementing Common Assessment Framework and Lead Professional practice (multi-agency pastoral forums)
· Developing effective Commissioning

· Workforce development

Primary Capital Programme
The Primary Capital Programme aims to improve attainment in primary schools by bringing improvements to where children learn. It is targeted at areas of child poverty, and poor educational outcomes. We will publish our plans for the primary capital programme in June 2008.
Considering Secondary Education Provision 

We are considering our vision for secondary education in - Currently the performance of local children and young people at key stage 3 is outstanding, but at key stage 4 it is only just above the national average. This needs to improve. In order to achieve this we are:
· Preparing for “Building Schools for the Future” (BSF) which, from 2013, will provide Leicestershire with unparalleled opportunities for refurbishing and replacing its secondary school buildings. We are currently developing a vision for secondary education across the County which will underpin the local BSF programme.
· Developing choice in the secondary curriculum through the development of personalised learning and specialised diplomas.
· Promoting inclusion through the development of Area special schools providing, support to pupils in mainstream schools.
· Pupils who attend 10+ high schools have their experience of Key Stage 2 of the National Curriculum split between two schools. This needs reviewing
Integrating Child Health Services

We are examining how children and young people’s health services are provided. The priority is to enable children and young people to live healthy lives through child and family focussed services. These must be delivered by a competent and skilled multi-agency workforce, as close to the child’s home as is appropriate within venues that are acceptable and accessible to children and their families.

In practice this means that using an integrated model of service, children will be seen predominantly in the community close to their home. As a result, most activity previously delivered from a hospital setting (particularly outpatient care) will shift into the community.
Developing Extended Services

The development of Extended Services in Leicestershire is central to our development of integrated working. Our Extended Services Strategy combines the Children’s Centre and Extended Services in Schools programmes and is being developed on a similar, locality/district, basis. Following wide consultation with key partners, particularly District Councils and schools a locally-based extended services infrastructure has been developed enabling local commissioning of services and provision appropriate to their area. This infrastructure ensures targeted youth support, extended services, multi-agency pastoral forums drugs and alcohol forum, sports partnerships etc. all work together to meet the range of children and young people’s needs.

Leicestershire’s Strategy and approach is unique in:

· Not being a building based programme but seeing children’s centres and schools as part of a network of facilities from which support to pre-school and school aged children and families can be provided.
· Being delivered through locality and partnership working, particularly through 7 Districts each of which has a devolved commissioning budget for providing services that reflect locally determined needs and priorities.
· Being linked to Leicestershire’s ‘windscreen’ of need (see page 19). Within this context the Extended Services strategy focuses on supporting children and families with Level 1 and Level 2 (Universal and Targeted) needs.
· Delivery being via a mixed economy approach. Management of the Extended Schools programme is via School Cluster/ Development groups and management of the Children’s Centre programme rests with the County Council in the three most deprived districts and other providers in the other four Districts.
Improving Support to Parents and Carers

We recognise that children and young people’s parents and carers often need support in their caring role. However, we want to further support parents and carers and so we have recently created a Family Support Strategy which considers the broad range of support available to families. The strategy recognises that parenting and family support are the single most important and influential factors in everyone’s life and that it is important to support families to enable them to help their children achieve the best possible outcomes. This support includes providing information in an accessible way to help parents make informed choices, through to working with parents who need to attend a parenting group work programme by court order. The aim is always the same, helping parents to help their children be the best they can.
“Enabling families to get the most out of life for their children and enjoy being a family.”

Developing Effective Commissioning

Good commissioning arrangements are seen as being increasingly important in making sure that services provide effective services and good value for money and so improve outcomes for children and young people. In 2007 we agreed a Children and Young People’s Joint Strategic Commissioning Framework which describes what commissioning is about and how we will work together to use commissioning processes to support cost effective, high quality, service provision.

Implementing Common Assessment Framework and Lead Professional practice (multi-agency pastoral forums)
We have radically reviewed how we integrate, co-ordinate and deliver services for children and young people who need additional help. The result of the review is innovative locality-based services around a ‘windscreen’ of need (see page 19). In summary:

· If a child or young person requires additional help the Common Assessment Framework (CAF) is used to make a service request (‘referral’) to an identified service (Level 2a)

· If a child or young person appears to require more than one service to meet their needs the situation is brought (using the CAF) to a Multi-Agency Pastoral Forum where appropriate services are identified and, normally, a Lead professional appointed (Level 2b)

· If a child or young person requires more specialist help it is likely social care will become involved and/or other meetings take place to ensure appropriate service provision (Level 3)

If a child has highly specialist needs (for example, child in care, CAMHS Tier 4) they will receive appropriate highly specialist services (Level 4) The development of this approach, in particular the Multi-Agency Pastoral Forum and network, is getting national recognition and means:

· Ownership of a child’s needs at the local or school level 
· The delivery of responsive services

· Timely, early support for children in need and their families

· Good co-ordination of services

· Improvements in service quality and capacity

· Improved access to a choice and range of care options.


Workforce Development

Workforce development is the key to transforming outcomes. New ways of working across children and young people’s services, new schools, new school systems all need a workforce fully engaged with the personalisation of learning and service provision.

A common core set of skills and knowledge for the children’s workforce has been developed. This core takes in:

· Effective communication and engagement with children, young people, their families and carers
· Child and young person development
· Safeguarding and promoting the welfare of the child
· Supporting transitions
· Multi-agency working
· Sharing information
We are implementing our workforce strategy to ensure that our workforce has the core skills and knowledge.
Chapter 6:  Being Healthy
We want children and young people in Leicestershire to be healthy. We know that:

· Good physical health needs to be encouraged, 
· Obesity levels in children are increasing

· Teenage pregnancy rates are high in the UK

· Good emotional health and well-being means children and young people are more likely to achieve their potential

We will improve the physical health of children and young people in Leicestershire through:
· Health education and health promotion – continuing to build on our successful Healthy Schools’ programme providing smoking prevention education and promoting healthy eating in schools.
· Improving levels of breast feeding – continuing to promote breast feeding through our children’s centre programme better integrating midwifery, health visiting and support services.
· Reducing young people smoking and creating smoke-free homes
· Improving dental health – working to reduce dental decay in Leicestershire’s children and young people
· Improving levels of immunisation and vaccination – maintaining Leicestershire’s high level of immunisation

We are working to reduce obesity in Leicestershire’s children and young people because childhood obesity can lead to physical health problems in later life. We already have a number of schemes in place but more work needs to be done through developing and implementing our Obesity Strategy (“A Strategy for Healthy Weight in Children and Adults: Tackling Overweight and Obesity”).
We are determined to reduce levels of teenage pregnancy and improve young people’s sexual health in Leicestershire as we know poor outcomes for mothers and for children can be the result.
We want to enhance children and young people’s emotional health and well-being. This includes a wide-range of issues from emotional distress to mental ill-health. Children and young people have told us that they particularly need support in getting help with issues of emotional distress and we are keen to intervene as early as possible to prevent difficulties getting worse. However,
· We know that demand for mental health services is high, and is likely to remain so. The Joint Area Review reported that mental health services were good but that access was inconsistent. We will, therefore, improve access to mental health services and the ability of universal services to respond to issues of emotional well-being and mental health. 
· We know that children in care are more likely than other children and young people to have problems relating to emotional well-being. We will continue to get effective support to children in care as quickly and effectively as possible.

The health of children in care should be as good as that of the general population. We will ensure that children in care have health assessments properly completed at the correct time. We will also support the health care of children in care placed in Leicestershire by other local authorities.

Chapter 7:  Staying Safe

Children and young people’s safety is of central importance to services for children and young people. Keeping Leicestershire’s children and young people safe is achieved by services:

· Providing robust and effective safeguarding procedures
· Early identification and targeting the needs of vulnerable children and young people
· Providing universal holistic assessment and review of children and families up until the child’s first birthday

· Supporting parents and carers of disabled children and young people
The Leicestershire, Leicester and Rutland Safeguarding Board ensures co-ordination in child protection and safeguarding in Leicestershire. In 2007 the Joint Area Review found that the work of the Local Safeguarding Children Board (LSCB) to be “outstanding” and arrangements for safeguarding children and young people to be good. However, the safety and protection of children and young people’s is never an area that we can be complacent about. We continue to review and improve our safeguarding processes in the light of new developments and government guidance and to work with adult service providers to ensure children and young people’s safety.
Improving Safety for Vulnerable Children and Young People
We want to improve the safety of children and young people:
· We are constantly improving our fire, water and road safety programme, educating children and young people about the risks of fire, the dangers of rivers and canals, road safety and the possible consequences of starting fires.
· Reducing death and injury through road accidents by improving safety on Leicestershire’s roads

· Children and young people have told us that they particularly want to reduce anti-social behaviour – it is disruptive and damaging to children, young people and communities.
· We are working to further reduce bullying – children and young people tell us that they need to feel safe from bullying and we know that bullying can severely impair children and young people achieving their aims.

· If parents and/or carers misuse drugs and alcohol, or if young people misuse themselves, there are likely to be poor outcomes for children and young people. We will work to reduce the misuse of drugs and alcohol by further improving our preventive services, increasing the numbers receiving structured treatment and meeting the estimated demand.

· Children and young people new to the UK often have difficulties finding their way around new systems and processes – we want to further improve our support for these children and young people.

· We will work with children and young people to minimise the impact of domestic violence (often an important factor in poor outcomes for children).
· We will work with adult service providers to meet the needs of children and young people who can be in the position of being young carers and needing additional support.

· We want to provide good support for children and young people who are bereaved in childhood or families who experience the bereavement of a child or young person.

Disabled Children and Young People

Disabled children and young people face numerous challenges in life. We want to give good and effective support to children, young people and their families and carers to achieve good outcomes for disabled children. Consequently, we will:

· Fulfil the requirements of “Aiming High: Every Disabled Child Matters” core offer:
· Disabled children and their families able to access appropriate information at every stage of a child’s life.
· Levels of support determined on a fair, understandable and transparent basis.
· Disabled children and young people involved in informed decisions about their treatment, care and support and in shaping services.
· Child-centred, multi-agency co-ordinated services.
· Feedback provided to disabled children and young people about the development of services.
· Increase support to parents and carers of disabled children and young people, in particular by increasing short break provision 

· Continue to develop our Early Support scheme (encouraging partnership working, empowerment of families and an individualised and personal service to children and families) as the means to improve the quality, consistency and coordination of services for young disabled children and their families.
· Further improve our early year’s and schools’ capacity to support disabled children and to give disabled children, parents and carers real choice about being fully included in local early years and school settings
· Make the transition from children’s to adult disability services as smooth and seamless as possible

Children in Care

Our investment in preventative support means that Leicestershire has lower numbers of children in care than similar authorities. However, whilst we work hard to try to avoid the need for children and young people to come into care we are determined to provide the best possible services for these, some of our most vulnerable, children and young people. We will do this through:
· Increasing availability of good quality placements – we want to provide high quality placements to meet the individual needs of children in care.
· Improving Placement stability – it is important that children in care have as much stability as possible and do not have to keep moving between placements.
· Providing safe and secure permanency planning through adoption, special guardianship or residence orders.
· Corporate parenting – when a child comes into care the local authority takes on many of the roles of a parent. This means all services have to work together to try to give the child or young person the best care possible, to act as their ‘corporate parent’. We will continue to develop our corporate parenting work to support improvements in children in care’s attendance, attainment, placement choice and stability
· Voice of children in care – We will continue to listen to, and act on, what children in care tell us.
Chapter 8:  Enjoying and Achieving 
We want children and young people to
· Receive first class education through effective schools providing high quality teaching

· Join in positive activities developing their personal and social skills.

In this way they can be as well equipped as possible to start life as young adults. We recognise that learning is increasingly happening at any time anywhere and that activities out of school can greatly contribute to attainment within schools
Children and young people’s services in Leicestershire are recognised as providing good youth and education services. However, we want to move from ‘good’ to ‘great’ so that all our children and young people are able to fulfil their ambitions.
· Children should be ready to start school having appropriate skills and confidence. We want to achieve and maintain a high quality of early learning to Leicestershire’s children. We will support early years settings and other partners in implementing the Early Years Foundation Stage curriculum and will ensure that the sector moves from ‘satisfactory’ to ‘good’ with all providers being ‘good’ or ‘outstanding’.
· We recognise the importance of play in children and young people’s development and are promoting, improving facilities and increasing opportunities for play.
· Enabling children and young people to attain and achieve as highly as possible equips them to make a good and strong start to adult life. Attainment standards in Leicestershire schools and early years settings remain good. However, we want to move from ‘good’ to ‘great’, we will continue to improve the educational attainment and achievement for children and young people, particularly at Key Stage 4 and vulnerable groups such as Children in Care, those excluded from school and those with special needs.

· We will continue to develop high quality teaching and leadership to support children and young people receiving good education.
· We will fulfil our statutory duty and have effective systems and procedures in place to monitor Children Missing Education (for example, children between schools, who haven’t started school or who are persistently not attending school).
· Children and young people cannot do well at school if they do not attend. Therefore, our services make ensuring good attendance is a priority. In particular, we will improve the attendance of children in care and reduce our ‘persistent absence’ schools.
· We will continue to develop Diplomas to offer a choice of learning pathways, combining theoretical and practical learning, hands on experience, employer-based learning, and the essential skills, knowledge and understanding to equip students for work or further study.

· While many pupils from Black and Minority Ethnic groups achieve very highly some do not . We will work to support high achievement for under-achieving groups, including Black and Minority Ethnic Groups, asylum seekers, refugees and Travellers.
· Children and young people who are engaged in structured positive activities are more likely to develop good personal and social skills, have a better sense of well-being and to reduce behaviour that puts people at risk. Based on the sound preparatory work already begun, we will develop effective integrated youth support services which ensure young people have access to:
· things to do and places to go,
· opportunities to volunteer and make a positive contribution,
· Independent Information, Advice and Guidance,
· Targeted Youth Support
· We will support young people in achieving their aims as expressed through the Pyramid of Participation (see Appendix 1; CYCLe; the Pyramid of Participation), including exploring how to make improvements to transport for young people and improving access to, and quality of, children and young people’s facilities.
· We will enable all children and young people to benefit from the comprehensive cultural offer of five hours a week of quality arts and culture
· We will enable children and young people will be inspired by the Olympic Games 2012 to engage in sport, the arts and learning.


Chapter 9:  Making a Positive Contribution

We want children and young people play their part in creating a successful and vibrant society. Consequently, we will:

· Increase opportunities for young people to volunteer.
· Actively involve children and young people in shaping services.

· Reduce school exclusions

· Reduce offending and re-offending.
Actively Involving Children, Young People, Parents and Carers
A key part of our vision for services for children and young people is that they should have opportunities, and receive relevant support to be actively involved in decisions that affect them. In practice, this means 

· Children and young people participating in the design, delivery and evaluation of services – priorities set by children and young people feeding through to relevant policies and plans, both nationally and locally.
· Children and young people having input into the use of resources.
· Practitioners understanding the principles of children and young people’s involvement and how they can ensure that their practice reflects this.
Our aim is that children and young people will feel valued for their contributions and are able to speak up on matters that are important to them.
We are continuing to develop ways of making sure we effectively hear the views of all children, young people, parents and carers in Leicestershire.

· We will continue to support and develop the ‘Pyramid of Participation’ (see Appendix 1: Pyramid of Participation) developed by the County Youth Council of Leicestershire (CYCLe) – a body of young people aiming to capture the views of young people in Leicestershire.
· We will build a culture of participation within organisations by promoting the ‘Hear by Right Standard’ framework.

· We know that young people in care have, through our T2C (Time to Change) group, an effective voice in the development of services and plans for children in care. We will improve:

· How younger children in care contribute to service planning
· Participation of children in care in reviews
· We will make sure we hear what parents and carers say to us about services and outcomes for children and young people by improving the systematic involvement of parents and carers.
Reducing Exclusion
Children and young people excluded from school will achieve less well and are more likely be at risk. Therefore, we are developing new ways of working to reduce school exclusions and help children and young people get support when they need it.
Reducing Offending and Re-offending

In Leicestershire the County Council, Police, Health, Probation, District Councils, Crime & Disorder Reduction Partnerships and the voluntary and community sector are working together in an effective partnership to reduce offending and re-offending and enable young people to make a positive contribution. We are:
· Continuing to work to prevent youth offending and reducing the numbers of First Time Entrants to the Criminal Justice System.
· Further reducing re-offending by ensuring young offenders, and those at risk of offending, are;

· in education, employment or training (EET),
· receiving treatment for substance misuse,
· getting prompt treatment for mental health issues.
· Reducing the use of custody for young people (it is generally agreed and accepted that custody has very little rehabilitative effect for young people).
· Reducing the risk caused by young people who present a significant risk to others.
Chapter 10:  Achieving Economic Well-being

We want children and young people, parents and carers to be independent and economically self-sufficient. We will do this by:
· Providing sufficient high quality child care to help reduce workless households

· Increasing the numbers of young people in education, employment or training (EET)

· Increasing the numbers of young people progressing to post 16 Learning
· Reducing the number of homeless young people, including;

· Reducing the number of 16-17 year olds that present as homeless
· Providing suitable accommodation for young offenders
· Providing suitable accommodation for care leavers and access to housing for care leavers aged over 18 years
· Providing affordable housing

Appendix 1:
the Pyramid of Participation

CYCLe; The County Youth Council of Leicestershire is a body of young people who aim to capture the views of every young person in Leicestershire to ensure that, at each level, young people are able to represent the views of other young people in the planning and development of services and have these voices heard across the county using the Pyramid of Participation structure.
What Is The Pyramid Of Participation? (POP)

The Pyramid Of Participation (POP) is a three tiered structure stretching across Leicestershire which allows every young person to have their say at local, borough and county level. This Pyramid was created and is now run entirely by young people for young people, with the support of the County Council including the Youth Service.


The Base: 

At this level there are many different groups and agencies who 
collectthe views of the young people in their groups or schools
with the help of the middle level.
The Middle:

The Borough and District Youth Councils exist in this level
They support the base level to collect the views of their
young people and also try to use these viewsto affect 
issues that can be solved at borough or district level. 
If they cannot be solvedthey are passed up to the top
of the pyramid.
The Top

CYCLe exists at this level and handles all
issues that are controlled by County Council.

CYCLe hold an annual Voxpop which takes all
of the issues and priorties that have been passed up through the pyramid and tries to find out exactly what the young people want to happen to improve the County.

Appendix 2:
Performance Framework

Be Healthy

	Aim
	Indicator
	Start of plan position
	End of plan target
	Comments

	Good health education and health promotion
	% schools achieved healthy schools status
	94%
	100%
	

	
	Take up of school lunches
	Measure currently being established, target to be set
	National indicator

	Improving levels of breast feeding
	Prevalence of breastfeeding after 6 -8 weeks
	Data to be gathered from April 2008 onwards
	National indicator

	Reducing levels of smoking
	Proportion of CYP reporting that they smoke in TellUs survey
	Measure not yet established – no targets yet set
	

	
	Proportion of mothers smoking during pregnancy
	
	
	

	Improving dental health
	No. of decayed, missing or filled teeth
	
	
	

	Improving levels of immunisation
	Proportion of girls receiving HPV vaccine
	n/a
	
	Measurement starts autumn 08

	
	MMR vaccination percentage
	
	
	

	Reducing obesity
	% children over weight / obese in reception year
	9% obese
	
	National indicator

	
	% children overweight / obese in year 6
	15% obese
	14.7% 
	National indicator

	
	% uptake of healthy start programme
	
	
	

	
	Children travelling to school – mode of transport used
	
	
	National indicator

	
	% young people involved in 5 hours of sport per week
	Measure not yet established – no targets yet set
	National indicator

	
	Implementation of obesity strategy
	
	Strategy implemented
	

	Reducing teenage pregnancy and improving sexual health
	Reduction in the rate of teenage conceptions 
	-18.9%
	-40%
	National indicator

	
	Prevalence of Chlamydia in under 20 year olds
	1008 / 100000 (2005)
	
	National indicator

	Improving emotional health and well being
	Emotional health of CYP measured through TellUs survey
	measure not yet established – no targets yet set
	National indicator

	
	Creating an Emotional Health and Well-being Strategy
	
	Strategy implemented
	

	
	Effectiveness of CAMHS services
	13 points
	Measure to be redefined after 2009
	National indicator

	Improving access to mental health services
	% waiting time for CAMHS services under 4 / 26 weeks
	
	
	Healthcare Commission indicator

	Improving mental health of children in care
	% carers reporting emotional difficulties amongst Children in Care
	Measure not yet established – no targets yet set
	National indicator

	Completion of health assessments of children in care
	Indicator on percentage of children in care receiving health checks / dental checks / vaccinations
	64.3 (Sept 07)
	
	


Stay Safe
	Aim
	Indicator
	Start of plan position
	End of plan target
	Comments

	Improving safeguarding
	Child protection plans lasting two years or more
	7.9% (06/07)
	
	National indicator

	
	Children becoming subject of a child protection plan for a second or subsequent time
	17.1% (06/07)
	
	National indicator

	
	Child protection cases which were reviewed within required timescales
	100%
	100%
	National indicator

	Improving safety
	Initial assessments for children’s social care carried out within 7 working days
	72% (06/07)
	
	National indicator

	
	Core assessments for children’s social care carried out within 35 working days
	86% (06/07)
	
	National indicator

	
	Referrals to children’s social care going to initial assessment
	14% (06/07)
	
	National indicator
	
	
	
	
	

	
	Children who have run away from home / care overnight
	Measure not yet established – no targets yet set
	National indicator 

	Improving fire, water and road safety education programme
	Reduction in child deliberate ignitions
	Establish baseline
	
	

	Reducing bullying
	CYP who have experienced bullying taken from TellUs survey
	Measure not yet established – no targets yet set
	National indicator

	Reducing dependency of drugs and alcohol
	Substance misuse by young people as reported in TellUs survey
	Measure not yet established – no targets yet set
	

	
	Increase numbers of children and young people receiving treatment for drug/alcohol misuse
	
	
	National indicator

	
	Increase proportion those in treatment leaving treatment in planned way
	
	
	

	Improving support to new arrivals in the UK
	
	
	
	

	Reducing the impact of domestic violence
	
	
	
	

	Supporting young carers
	
	
	
	

	Supporting bereaved children and families
	
	
	
	

	Supporting disabled children and young people
	
	
	
	

	Fulfilling Aiming High: Every Child Matters core offer
	
	
	
	

	Increasing support for disabled children and young people, parents and carers
	Services for disabled children
	Measure not yet established – no targets yet set
	National indicator 

	
	Amount of short break / respite provision for disabled CYP
	
	
	

	Improving early support (service co-ordination)
	User satisfaction with early support
	
	
	

	Improving early years and schools capacity to support children with special Education needs
	
	
	
	

	Improving transitions
	
	
	
	

	Increasing availability of good quality placements for children in care
	Numbers of foster carers
	
	
	

	
	Number of foster placements for older young people
	
	
	

	
	Number of remand placements
	
	
	

	Improving stability of placements for children in care
	% of children in care with 3+ placements in a year
	12.9%
	<16%
	National indicator

	
	% of children in care in the same placements for 2.5+ years
	56.9%
	
	National indicator

	Improve ‘corporate parenting’ of children in care
	Children in care whose cases were reviewed within required timescales
	
	
	National indicator

	
	Timeliness of placements of CiC for adoption following an agency decision that the child should be placed for adoption % placed within 12 months of decision
	93.3%
	
	National indicator

	Improving support to parents and carers
	Hospital admissions caused by unintentional and deliberate injuries to CYP
	Measure not yet established – no targets yet set
	National indicator 

	
	Supporting parenting programmes
	Proportion of parents engaging in parenting programmes
	
	
	

	
	Implementation of family support strategy
	
	Strategy implemented

	
	Number of CAFs undertaken
	
	
	


Enjoy and Achieve

	Aim
	Indicator
	Start of plan position
	End of plan target
	Comments

	Improving readiness for school
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy
	48.3%
	52.2% (09/10)
	National indicator

	
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest
	33%
	30% (09/10)
	National indicator

	
	Proportion of childcare providers which are “good” or “outstanding”
	
	
	

	
	% of early years’ settings led by an early years’ professional
	1%
	
	

	
	Number of Sure Start Children’s Centres
	
	
	National indicator

	Improving attainment and achievement
	Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)
	76%
	81%(09/10)
	National indicator

	
	Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold)
	77%
	80% (09/10)
	National indicator

	
	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold)
	48.8%
	60% (09/10)
	National indicator

	
	Achievement at level 4 or above in both English and Maths at KS2 (Floor)
	
	
	National indicator

	
	Achievement at level 5 or above in both English and Maths at KS3 (Floor)
	
	
	National indicator

	
	Achievement of 5 or more A*-C grades at GCSE and equivalent including GCSEs in English and Maths (Floor)
	
	
	National indicator

	
	Achievement at level 5 or above in Science at Key Stage 3
	84%
	86% (09/10)
	National indicator

	
	Achievement of 2 or more A*-C grades in Science GCSEs or equivalent
	
	
	National indicator

	
	Progression by 2 levels in English between Key Stage 1 and Key Stage 2
	84%
	92% (09/10)
	National indicator

	
	Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
	76%
	88% (09/10)
	National indicator

	
	Progression by 2 levels in English between Key Stage 2 and Key Stage 3
	35%
	42% (09/10)
	National indicator

	
	Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3
	72%
	75% (09/10)
	National indicator

	
	Progression by 2 levels in English between Key Stage 3 and Key Stage 4
	53%
	67% (09/10)
	National indicator

	
	Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4
	23%
	36% (09/10)
	National indicator

	
	Percentage of settings / schools in Ofsted categories
	
	
	

	
	Number of schools in special measures
	
	
	National indicator

	
	Achievement gap between pupils eligible for free school meals and their peers achieving the expected level at Key Stages 2 and 4
	
	
	National indicator

	
	The Special Educational Needs (SEN)/ non-SEN gap - achieving Key Stage 2 English and Maths (Threshold)
	
	
	National indicator

	
	The Special Educational Needs (SEN)/ non-SEN gap – achieving 5 A*-C GCSE inc. English and Maths
	
	
	National indicator

	Improving attainment for children in care
	Children in care reaching level 4 in English at Key Stage 2
	2 out of 15
	4 out of 12
	National indicator

	
	Children in care reaching level 4 in Maths at Key Stage 2
	4 out of 15
	5 out of 12
	National indicator

	
	Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
	
	6 out of 36
	National indicator

	Improving teaching and leadership
	Proportion of Ofsted judgements on quality of teaching between outstanding / good / satisfactory
	
	Outstanding - 15%
Good - 70% 
Satisfactory - 100%
	

	Reducing children missing education
	Number of children identified as missing education
	
	
	

	Improving school attendance
	Secondary school persistent absence rate
	5.7%
	4.9% (09/10)
	National indicator

	
	Proportion of children in care who miss more than 25 days school in a year
	19.4%
	
	

	
	% absence rate in secondary schools
	
	
	

	
	% absence rate in primary schools
	
	
	

	
	% absence rate in special schools
	
	
	

	
	% of known traveller children in secondary education
	
	
	

	Developing diplomas
	Take up of 14-19 learning diplomas
	
	
	National indicator

	Improving services for BME groups
	Key Stage 2 attainment for Black and minority ethnic groups
	
	
	National indicator

	
	Key Stage 4 attainment for Black and minority ethnic groups
	
	
	National indicator

	
	Special Educational Needs – statements issued within 26 weeks
	
	
	National indicator

	Improving personal and social development
	Number of Extended Schools
	
	
	National indicator

	
	Young people’s participation in positive activities
	
	
	National indicator

	Developing a comprehensive cultural offer
	
	
	
	

	Increasing opportunities for young people to volunteer
	
	
	
	

	Improving transport
	
	
	
	

	Improving access to and quality of facilities
	
	
	
	


Make a positive contribution
	Aim
	Indicator
	Start of plan position
	End of plan target
	Comments

	Actively involving children, young people, parents and carers
	Attain higher level of ‘Hear by Rights’ Standards
	
	
	

	
	Developing Hear by Rights ‘champions’
	
	
	

	Improving participation of children in care in reviews
	The percentage of Children in care who communicated their views to their reviews
	88.8%
	
	

	Systematically involving parents and carers
	
	
	
	

	Improving behaviour
	Secondary schools judged as having good or outstanding standards of behaviour
	Awaiting first result of new indicator calculation to set targets (due early April 2008)
	National indicator

	Reducing school exclusion
	Rate of permanent exclusions from school
	
	
	National indicator

	
	Rated of fixed term exclusions from school per 1000 
	
	
	

	Reducing offending and re-offending by young people
	First time entrants to the Youth Justice System aged 10 – 17
	
	
	National indicator

	
	Reduce offending by young people in care 
	2.8
	
	

	
	Reduce re-offending
	
	
	

	Reducing use of custody
	
	
	
	

	Reducing risk caused by young people
	
	
	
	

	Increasing education, employment and training (EET) of young offenders
	Proportion of young offenders in education, training or employment
	
	
	

	Reducing substance misuse of young offenders
	Increase number young offenders receiving treatment for drug or alcohol misuse
	
	
	

	Improving mental health of young offenders
	
	
	
	

	Improve accommodation of young offenders
	Proportion reporting they are in accommodation need
	
	
	


Achieve economic well-being
	Aim
	Indicator
	Start of plan position
	End of plan target
	Comments

	Economically independent and self sufficient families
	Proportion of young people in poverty
	
	
	National indicator

	Providing sufficient childcare
	Take up of formal childcare by low income families
	
	
	National indicator

	Reducing the numbers of young people not in education, employment or training
	16-18 year olds who are not in education, training or employment
	4.5%
	
	National indicator

	
	Participation of 17 year-olds in education or training
	
	
	National indicator

	
	Care leavers in Employment Education  and Training (ratio of care leavers in EET compared to whole population)
	0.66
	
	National indicator

	
	Young mothers in employment / education / training
	
	
	

	Increasing numbers of young people progressing to post 16 learning
	Achievement of a Level 2 qualification by the age of 19
	
	
	National indicator

	
	Achievement of a Level 3 qualification by the age of 19
	
	
	National indicator

	
	Inequality gap in the achievement of a Level 3 qualification by the age of 19
	
	
	National indicator

	
	Inequality gap in the achievement of a Level 2 qualification by the age of 19
	
	
	National indicator

	
	Post-16 participation in physical sciences (A Level Physics, Chemistry and Maths)
	
	
	National indicator

	
	Young people from low income backgrounds progressing to higher education
	
	
	National indicator

	
	Increase numbers of young people taking up Apprenticeships
	
	
	

	Reducing young people’s homelessness
	Numbers of 16/17 year olds presenting as homeless
	
	
	

	
	Care leavers in suitable accommodation
	Awaiting first result of new indicator calculation to set targets (due early April 2008)
	National indicator


Appendix 3:
Glossary of Terms
	Aiming High: Every Disabled Child Matters
	A published report from the government of a joint review of disabled children's services

	Annual Performance Assessment (APA)
	An assessment undertaken by OfSTED and the Commission for Social Care Inspection (CSCI) of the contribution of councils’ education and social care functions to improving outcomes for children and young people

	BME
	Abbreviation for Black and Minority Ethnic Groups

	Building Schools for the Future (BSF)
	Programme which provides Leicestershire with opportunities for refurbishing and replacing its secondary school buildings 

	CAMHS
	Children and Adolescent Mental Health Services promote the mental health and psychological wellbeing of children and young people, and provide high quality, multidisciplinary mental health services to all children and young people with mental health problems and disorders to ensure effective assessment, treatment and support, for them and their families

	Common Assessment Framework (CAF)
	The CAF is a standardised approach to conducting an assessment of a child's additional needs and deciding how those needs should be met

	CYCLe
	The County Youth Council of Leicestershire is a body of young people who aim to capture the views of every young person in Leicestershire and have these voices heard across the county using the PoP structure

	CYP
	Abbreviation for Children and Young People

	DCSF
	The Department for Children, Schools and Families aims to make the United Kingdom the best place in the world for children and young people to grow up by putting the needs of families, children and young people at the centre of everything they do

	EET
	Young people aged 16–18  who are engaged in education, employment and training 

	Foundation Stage Profile
	Education of children aged 3 and 4

	General Certificate of Secondary Education (GCSE)
	A set of English qualifications, taken by secondary school students at age of 14-16 (in some cases from 13) in England, Wales, and Northern Ireland

	Hear By Right
	Hear by Right is a standards framework for organisations across the statutory and voluntary sectors to assess and improve practice and policy on the active involvement of children and young people

	HPV Vaccine
	Immunisation of girls with a vaccine for the Human Papillomavirus 

	Joint Area Review (JAR)


	An inspection of all children’s services within a local area by OfSTED. It assesses and judges the contributions made by public services to sustaining and improving outcomes for local children and young people

	Joint Strategic Commissioning Framework
	A framework that describes what commissioning is about and how Leicestershire will work together to use commissioning processes to support cost effective, high quality service provision for children and young people

	Key Stage 1 (KS1)
	Education of children aged 5 to 7

	Key Stage 2 (KS2)
	Education of children aged 8 to 11

	Key Stage 3 (KS3)
	Education of children aged 12 to 14

	Key stage 4 (KS4)
	Education of children aged 15 and 16

	Lead Professional
	A lead professional is someone who ensures that professional involvement is rationalised, coordinated and communicated effectively, where a child or young person with multiple additional needs requires support from more than one practitioner

	Local Area Agreements
	Performance targets agreed between each local authority in England and the Office of the Deputy Prime Minister relating to the identification of and improvement in service delivery across a number of identified key local priority service areas

	Local Safeguarding Children Board (LSCB)
	Ensures coordination in child protection and safeguarding in Leicestershire

	MMR Vaccine


	Immunisation of children with a vaccine for Measles, Mumps and Rubella

	Multi-Agency Pastoral Forums 
	When a child or young person with additional needs appears to require the support of more than one service, the Multi-Agency Pastoral Forum identifies which services are appropriate and usually appoints a lead professional to the case

	NEET
	Young People aged 16-18  who are not engaged in education, employment and training

	OfSTED


	The Office for Standards in Education, Children's Services and Skills. OfSTED inspect and regulate care for children and young people, and inspect education and training for learners of all ages

	Pyramid of Participation (PoP)
	The Pyramid Of Participation is a three tiered structure stretching across Leicestershire which allows every young person to have their say at local, borough and county level

	SEN


	Children and Young People with Special Educational Needs 

	Sustainable Communities Strategy
	A strategy which develops a strong focus on integrating social, economic and environmental issues and by tackling the longer-term and global impacts of communities

	Time to Change (T2C)
	T2C is a group of looked after young people who meet together every week. They aim to help improve the care system for children and young people in Leicestershire

	United Nations (UN)
	An international organization whose stated aims are to facilitate cooperation in international law, international security, economic development, social progress and human rights issues

	VOX POP
	Annual consultation event between Children and Young People and Leicestershire County Councillors 

	Windscreen of Need
	An overview of the integrated working model for Leicestershire

	Youth Justice Board (YJB)
	The Youth Justice Board for England and Wales is an executive non-departmental public body, established under the Crime and Disorder Act 1998. The aim of the Youth Justice Board is to prevent offending by children and young people


Are people always happy?


“Not always. It depends on their background i.e. their family life, school life etc.”


Leicestershire children 2007





What makes you happy and why?


“My family because they love me and care about me.”


Leicestershire children 2008
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What is good about healthy foods and how do they taste?


“If you eat healthy food you get loads of energy and they taste great!!!.”


“Fruit is yummy and good.”


“Healthy foods can keep you alive for longer. Most healthy food tastes very nice.”


Leicestershire children 2008





What’s the best exercise to do?


“All exercises are good there are no bad ones. Just exercise like you wish.”


“To go down the gym and to run everywhere.”


Leicestershire children 2008





How can I be a healthy grown-up?


“Don’t smoke; don’t take drugs, just have a balanced diet. Don’t not eat chocolate etc…a little fat won’t hurt!”


“Don’t eat too much sweets or chocolate, exercise 5 times a day, eat 5 vegetables or fruit, and don’t watch too much TV.”


Leicestershire children 2008








What is good about being with other people?


“You have more of a good time. You feel safe.”


“You have people to talk to and play with. You’ve always got someone to go to if you need help.”


Leicestershire children 2008





Can you tell me what a bully is?


“A bully is a person which hurts you or calls you names all the time.”


“A person that hurts because they is hurt.”


“A person who hurts you and your family.”


“Someone who goes around being horrible, stealing things from you, verbally abusing you, calling you names.”


Leicestershire children 2008





If you were Prime Minister what places would you make for children to exercise and why?


“I would make a park with lots of climbing things – it uses muscles.”


“I would make a children’s Olympics because it would make more people get into a sport. And it would make less obese children.”


“I would make more playgrounds because we don’t have many places to play safely.”


Leicestershire children 2008





In the future, what do you want your life to be like?


“Happy and fun and being able to run the 400 metres sprint in the Olympics.”


“Happy and to help animals.”


Leicestershire children 2008





In the future, what do you want your life to be like?


“Long, because I want to have the same job as my dad.”


“Have a family and a wife/husband.”


“Happy and successful.”


Leicestershire children 2008





CYCLe





District and Borough Youth Councils





  Parish Youth Forums, School 	 Councils, Youth Groups, Scouts, Guides, Voluntary Groups etc.
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