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	Disability Equality Scheme 

	Final Report on the Action Plan 2009

	Action

	Outcome
	Outcome 2009

	1. Publish and promote the Disability Equality Scheme
	Scheme reflects the priorities of disabled people and is widely publicised
	The Disability Equality Scheme was approved by the County Council on 6th December 2006

	2. Revise Disability Equality Policy as part of review of the Disability Equality Scheme
	Policy reflects any new views of disabled people in three years time
	The Disability Equality Scheme is currently being merged into the single Equality and Diversity Strategy. The Disability Equality Policy will be considered as part of the review process

	3. Ensure that the disability elements of the Equality Standard for local government are achieved


	Disability issues are included within the day to day activities of all Council departments and service areas


	The Council’s target was to achieve level 3 of the Equality Standard (of which there are five) by end of March 2009. An external assessment took place in February 2009 by the Centre for Local Policy Studies, which confirmed that the County Council had achieved level 3 and duly awarded the Equality Mark Certificate. The Council has now transferred to the middle (‘Achieving’) level of the new Equality Framework for Local Government and has set an ambitious target of achieving the top level (or ‘Excellent’) by end of March 2011 
Members of the Disabled Workers Group were instrumental in the Level 3 assessment process and will continue to play an important role in the Council’s work towards the new Framework – see also action 21

	4. Service areas to carry out equality impact assessments as agreed in the annual Equality Impact Assessment (EIA) programme
	Equality Impact Assessments take place systematically and are used to inform how we plan and deliver our services
	There was a 50% completion rate of planned Equality Impact Assessments for the period 2008/9 with a large number of extra EIAs undertaken due to changes in service requirements. A new performance management template was approved by the Equalities Board in July 2009 which will monitor the progression of actions and objectives in delivering our services

	5. 

	

	


	6. Set annually, priorities for the DDA Disability Access Capital Programme for County Council buildings. The programme consists of a number of corporately identified access improvement works
	Disability Access groups consulted and a prioritised Capital Programme has been agreed and commissioned.
	The Corporate DDA Capital programme will fund a permanent access ramp to Beaumanor Hall in 2010. Access improvements to other County Council premises (or sites) will be considered as part of other capital projects (Client/Property Services budgets) where a case is made to promote accessible environments for community and leisure participation


	7. Meet annual targets for Best Value Performance Indicator (BVPI 156). This is a measurement set by national government which helps us see how we are doing with making our buildings accessible
	Major improvements to the access of buildings and facilities
	88% of buildings meet the accessibility requirements of BVPI (156). This is 2% above the target set for 2009. By March 2010 the target is set at 90%

	8. Service areas to develop plans to introduce equality monitoring in relation to disability and other equalities areas


	Provide, on an annual basis,  results of monitoring information through service plans, the results of equality impact assessments and where appropriate within the annual report of the Scheme 
	New Equality Monitoring guidance was published in May 2008 which incorporates disability equality monitoring questions as well as the requirement to monitor other equality strands. Work will continue to further embed this guidance and measure its effectiveness across the County Council. There is also an agreed 3 year programme of Equality Impact Assessments (EIA’s). Completed EIAs are published on the Council's website. As noted in action 4 above, a new performance template has been approved to monitor the equality objectives and outcomes arising from completed EIA’s

	9. Disability Equality is included within all contracts and commissioning agreements where equality is a main requirement of delivering the service


	All contracts and commissioning agreements where equality is a main requirement in delivering the service includes  details of how the service will be delivered to disabled people in a way which ensures disability equality 
	In July 2009 the Council’s Cabinet approved the Sustainable Commissioning & Procurement Strategy (2009-2013), which explicitly requires those involved in purchasing goods and services to consider equality and diversity.

The Strategy is structured around the three aspects of sustainability, i.e. Social, Economic and Environment. The Social aspect includes Equality & Diversity, including a number of activities and performance measures: 
For example activities include : 

· Ensuring that equality considerations are built into all stages of the procurement process, and that the Council does business with suppliers who meet their obligations under the equality legislation
· That the Council conducts Equalities Impact Assessments for commissioning and procurement activities to ensure that any potential disparities are addressed
· Suppliers will be required to provide appropriate Equality and Diversity monitoring information
Performance Measures include for example: 

· the number of Equality Impact Assessments completed as part of or prior to procurement process
Additionally, the intranet Purchasing Guide covers all six equalities strands, including disability equality and an equality and diversity checklist has been developed and is being used by procuring officers 

Guidance on the collection and use of equality and diversity-related management information had been produced and is being communicated across the authority
Training which promotes the Council’s Strategy and explains the reasons behind / the importance of ensuring equality and diversity is considered at every level has been delivered to all involved in the procurement of goods and services for the County Council


	10. Develop harassment guidance and procedure in respect of service issues and, review the harassment and bullying in employment policy
	Disabled service users and disabled employees are covered by anti - harassment guidance and disability related harassment is monitored
	The Dignity at Work Policy was launched in February 2009. The policy and procedure is designed to provide employees with examples of the types of behaviour which are unacceptable and provide a procedure for employees who believe they are subject to intimidation, harassment or bullying to have their concerns addressed. Some important information on hate incident monitoring is contained in the final report 

	11. Continue to improve the way we  communicate with disabled people and promote the Change Picture Bank and Accessible Information Guidelines


	a) Improved County Council Website to meet the British Standard “PAS 78” 
(Publicly Available Specification -Accessible Websites) 

b) More employees trained in British Sign Language BSL communication skills and awareness of deaf issues
	a) The County Council has made and continues to make the website more accessible 

However, PAS 78 is a guide to good practice in commissioning accessible websites. Until the Council commissions a new or redeveloped website then it would be difficult to say we have followed or meet PAS 78. PAS does suggest steps the Council could take to improve the accessibility of our websites but we have not specifically used this guidance rather than other web accessibility guidance
The Council now has a new Online Strategy that includes statements and tasks relating to accessibility. This makes reference to PAS 78 and other accessibility guidance including reviewing leics.gov.uk which should take place in the next 12-18 months 
Meeting accessibility guidance for the online presence is a continual process
· The Councils public web accessibility statement can be found at: http://website/accessibility_settings  

· The current LCC guidance for making content accessible is also found at: http://webtraining/accessibility_usability
b) As reported in 2007 and 2008 a number of British Sign Language (BSL) taster courses and Deaf Awareness Courses were held. During 2009 the County Council has delivered a BSL level 1 course which has been undertaken by 8 students. The course finishes in December 2009


	Employment Equality (getting in, staying in, getting on)


	11. Change recruitment and selection procedures identified by Jobcentre Plus and DDA audit, e.g. colour contrast on application form, improved monitoring of applicants, additional disability awareness training for managers
	Disabled people have a positive experience of the County Council’s recruitment and selection process


	Completed in 2007



	12. Produce guidance for managers on the role of Support Workers
	Consistent approach to recruitment and development of Support Workers including involvement of the disabled employee for whom the support worker is employed


	This action was re-prioritised and reported upon in the update report in 2007


	13. Ensure that training on disability legislation and issues is delivered to all staff


	Staff are aware of their legal and employee obligations, and transfer their learning into practice
	Disability issues are a core component of the Council’s mandatory equality and diversity training, notably the ‘Introduction to Equality and Diversity’ and ’Managing Diversity’ courses. The ‘Introduction to Equality and Diversity’ course is currently being rolled out as an e – learning package


	14. Publish analysis of information on effect of policies and practices on disabled people in particular on:

Recruitment/retention   and development (promotion & training) of disabled employees

· number of disabled applicants 

· number of disabled employees in post 

· number of disabled people who leave

· (Information about disability status   requested from employees every two years as part of Data Verification exercise)

· BVPI (11c) Top 5% earners who are disabled 

· BVPI 15 ill Health Retirements/Employees (including schools)

· disabled people who benefit or suffer detriment as a result of their appraisal 

disabled people involved in grievance procedures
· disabled people who are subject to disciplinary procedures
	Information analysed and results published on the internet on the E&D web pages 

Information reviewed every 6 months.  Targets developed in conjunction with Workforce Development Plan and Service Plans


	The Council regularly analyses and publishes this information on the website.  The information is available for public scrutiny.
In terms of what the data and information shows, this is detailed below:

In 2008/9

The number of disabled applicants was 559 (499 in 2007/8) which is an increase of 60 applications
The number of disabled employees in post was 419 (357 in 2008). 
The number of disabled people who left the County Council was 35 or 4.19% down from 4.74% in 2008

72% of the workforce has declared whether or not they have a disability. There has been a 25% increase over the 4 years of recording

The percentage of employees graded 13 or above was 5.16% up from 3.32% in 2007/8 figures
The Council no longer collects information on BVPI 15
The number of disabled people who benefit or suffer as a result of appraisal was: 3 disabled employees on career graded schemes and all progressed satisfactorily

The number of disabled employees involved in grievance proceedings was 5 people which is up from nobody in 2007/8
Disabled employees subject to disciplinary procedures was 2 which is up from nobody


	15. Publish findings from our annual staff survey relating to the views of our disabled employees compared to non disabled employees
	To measure effect of initiatives to improve the culture of the authority and satisfaction levels of our disabled employees
	The last staff survey took place in Sept/Oct 2008.  In total 2,848 staff took part, of which 169 staff (6.1%) declared themselves to be disabled. Only 3.5% of staff taking part did not provide details of their disability in the ‘About You’ section of the survey, a significant improvement from the 30.6% in 2006    
 
An Equalities Report was produced and considered by the Equalities Board on 26 January 2009. The headline results were promoted through the Chief Executive’s Briefing (News for All) on 19 February with the full results published on the intranet and fed back to staff via a newsletter (March 2009) 
 
There was only one statistically significant equalities difference arising from the survey - disabled staff are significantly less positive than non-disabled staff. Two workshops have taken place in March and September 2009 to address some of the disability issues arising from the survey. These involved members of the Equalities Board, the Disability Equality Task Group and disabled staff. About 30-40 people attended each workshop and feedback has been extremely positive. The Equalities Board considered a report and action plan at its meetings in May and is considering a follow-up report at its meeting in November 2009
 



	
	To measure the effect of implementation and identify any adverse impact
	Workshops have been delivered to all Human Resources staff on reasonable adjustments within the Attendance Management Policy. This was as a result of issues raised at the Disabled Workers Conference in 2006 

The action was revised due to the consideration of current figures not giving a good indication of the true effect that the Attendance Management policy has on employees. An additional action has therefore been proposed to consult further with Disabled Workers Group



	Educational Opportunities (towards equality in educational attainment and contribution to school and college life)


	16. Monitor the Early Years Service (most Early Years Provision in Leicestershire is made through the private sector). Monitoring will focus on:

· Determining how funding is used to support the inclusion of disabled children in out of school clubs and play schemes and those validated providers who receive grants from nursery funding
· A measure of the impact that inclusion has on all children attending the play scheme, out of school club or validated provision

· The inclusion of individual disabled children including the effect on individual plans for children

· A method of determining how activities were designed to include disabled children and what adjustments are made to allow this to happen

	Disabled children are able to access the full range of early year’s provision, play schemes and out of school clubs
	Disabled children are a priority group for children’s centre programmes. Grant funding for services related to the children’s centre programme has mostly been devolved to 6 localities for multi agency groups / District Local Strategic Partnerships to spend on locally identified priorities. 

Central funding is provided to MENPHYS SOS to provide a county wide access, inclusion and support service for 0-5 disabled children and their families who fall below the thresholds for Social Care support 



	17. Replace current database which measures educational attainment, attendance and exclusion and to include a 'flag' for disability within the terms of the Disability Discrimination Act 


	Produce reports on how disabled pupils compare with the rest of the school population 


	       The local authority intended to use a new database to collect information on attendance, attainment and exclusion of disabled pupils. The data is no longer included in the school basic data set and will not be collected centrally 

As reported in 2007, the new disability equality duty on schools requires them to produce a Disability Equality Scheme and to monitor progress of disabled pupils 



	19  Monitor the take up of Leicestershire and Leicester Arts in Education provision by disabled pupils whose parents/carers have direct contracts with the service

· Investigate broadening the monitoring of take up when new data base is in place
	Identify strategies over time to increase the participation of children and young people in Arts Activities
	As reported in 2008, paper based monitoring has been inadequate and has been replaced with a plan to link to the county pupil database through the departmental ICT action plan.  This action remains in place 
Currently the county database can only provide information about a pupil’s status on the Register of Special Educational Needs so it has been necessary to interpret the data collection which is not as robust a system as anticipated. The action is to revisit disability data collection methodology again 

The sample data indicated that 21% of participating children were on the Register of Special Educational needs. These children performed at the Curve, participated in a local dance project, took part in learning through the arts project at Snibston Museum and were involved in a holiday Rock School 

The above indicates that large numbers of disabled children are participating in a range of high quality arts projects  
Three “case studies” show what this means beyond the data:
· In a local dance and drama  festival, led by Leicester-Shire Arts in Education a special school has now joined the mainstream schools in preparation and performance for a  third successive year
· a “Beyond the Mainstream” project delivered in partnership with ‘Sing Up’ included a disabled children’s group who sang at a reception for the Lord Mayor of Leicester 
· a young person from a special school was supported to attend a rock holiday school, participated in all activities and performed with other young people as a band member at the end of the project 

	20. Increase the participation of young disabled people in youth activities (including Duke of Edinburgh Award Schemes, Statutory and Voluntary youth activities). This is part of the  Local Area Agreement (LAA)
	Increase participation of young disabled people by 5% each year for the next three years.
	The target  for 2008-09 with the 5% increase was set at 317 young disabled people (base figure 302)

The number of young people with a learning disability/ disability (aged 13-19 year olds) that participated in youth services activities was 424 which is an increase of 40% over the base figure of 302.
As end of September 2009 the take up of LA Youth Services was 196 young people.   Information for take up by voluntary sector is not available until the end of the financial year


	Involvement (telling us what you think)


	21. Hold an annual Development Day with our Disabled Workers and the Disability Equality Task Group

	a) Improve participation  of disabled employees so that they feel empowered and valued 

b) Promote disability equality across the County Council

c) Monitor agreed actions from conference on an annual basis


	a) Improve participation: 
Through the 2008 conference and throughout 2009 participation has been greatly improved for disabled staff within the County Council.  The conference provided opportunities for participation in workshops which formed the new Disabled Workers Group (DWG) Action Plan 2009.
At meetings in 2009 involvement and participation has been greatly increased through both regular meetings and two special joint events to consider progress towards achieving disability equality.
The group were also asked to participate in the Equality Standard for Local Government level 3 assessment interviews and in assisting with the collation of evidence to support this
 

At meetings there have been guest speakers invited to present to the group on subjects as diverse as office accommodation, mobile and flexible working, NHS PCT mental health work, HR policies, personalisation and government consultations  
As noted in Action 15, two joint events offered an opportunity to discuss the areas of mental health and reasonable adjustments with members of the Equalities Board and the Disability Equality Task Group 
This was a departure from the usual format in that it focused on two very powerful personal accounts of mental health issues being experienced and how this was dealt with by individual managers
 

Through such participation the voice of the DWG as a collective has had much greater influence and has helped in pushing forward the mental health agenda. The group has also participated in consultation around the new guidance for managers on disability and reasonable adjustments
 
b) Promotion of disability equality:
The production and promotion of self-declaration guidance has proved a great success (25% increase in self-declaration period 2005/6 – 2008/9) 
 

Promoting the disability equality DVD as a useful awareness raising tool within the County Council has proved successful  
It has been used to stimulate debate at team meetings and events.  It has also been more widely promoted externally.  The clips are now also available to view from the intranet.  The DVD has been produced with accessibility in mind, offering the viewers choices of watching with audio description, subtitles or signing 
 

Working with partners, for example, the District and Borough Councils has raised the profile of disability equality on a wider footing.  We have also worked with the Leicestershire PCT to share good practice
 

Producing the guidance for managers to alert them to reasonable adjustments and the creation of departmental reasonable adjustment co-ordinators to assist in obtaining and implementing reasonable adjustments in a cost-effective and timely manner
 

c) Monitoring agreed outcomes:
The action plan which was the outcome of the 2008 conference was taken to the Equalities Board in January and agreed.  There have been further revisions which were signed off in March, and the action plan has been taken back to the DWG with progress updates on a quarterly basis  
The plan has also been reviewed in light of the two joint events, as these formed part of the action plan, and in some cases have brought additions to it.  Some of the key actions have been subsumed into the Single Equalities Action Plan


	22. Support the implementation of the County Council actions arising from the Citizen’s Jury for Disabled People held in 2004
  


	Work in partnership to address issues raised and monitor outcomes
	As reported in 2008, the on-line community facility search for accessible venues in the county has been live on the Leicestershire Together website since 2007.  A full review of the site has been completed, resulting in the development of the information being promoted further through the Council’s Infolinx
 

The former Leicestershire Together Forum has also been refreshed, and is now known as the Leicestershire Working Together group.  Several disability representatives sit on the group, which act as an equalities challenge group to the work of the Leicestershire Together Partnership. The group meets quarterly, and has recently considered the County Council Equality & Diversity Strategy and Action Plan 2009/10


	23 .Undertake initiative to support International Day of Disabled People (IDODP)
Monitor and Review
	Celebrate the achievements of disabled employees and the County Council’s work towards disability equality
	See Action 21 – Disabled Workers Group and the Disability Equality Task Group made a joint decision to combine IDODP with the Development Day (now conference)


	24 Review and report on progress made on the Disability Equality Scheme with involvement of disabled people
	Demonstrate that the outcomes set out in the Scheme have been achieved and start the process of developing the next Scheme


	Completed December 2009

A number of issues arose during the engagement and involvement on the Disability Equality Scheme in 2006. Some of the following initiatives may have already been planned or are a result of other initiatives. They do, however,  provide examples of positive outcomes
The Oadby learning disability focus group set up to look at the Scheme raised issues over security 

· Outcome: Although not directly a response to this particular issue raised at the time - the Valuing People Team worked countywide with Police and emergency services to make a keep safe card for people with learning disabilities and launches took place across the county. In Oadby, Wigston, Blaby area, 100+ people attended the launch, with local police officers having the opportunity to make contact with the Oadby base. In July 09 more keep safe cards were requested for people attending the Oadby base. The  base manager reported that people are working with police students

The same group said that they did not understand Direct Payments 

· Outcome: A series of information events funded by the Learning Disability Partnership Board were held around the County with locality groups during 2007. The events included information about Direct Payments and were aimed at people with learning disabilities, their carers and families. The Direct Payments Service held a workshop as part of the Information Day for people with learning disabilities on October 5th 2007 (*1)
Some respondents felt that there should be more equalities training in schools

· Outcome: Although planned, the Local Authority (LA) provided training to schools when they were first brought within the scope of the DDA and training to support schools to develop their own Disability Equality Schemes using the guidance from Department for Education and Skills. (Three sessions with 3 representatives from each school)

One focus group based in Loughborough felt that the Events Guide needed to be made more accessible

· Outcome: Although work was already taking place, the ‘Events Guide’ has been made more accessible e.g. colour coding for easy of reference, increased text size in contents page, images have been made bigger and more colour added. The events guide is now available in word format on the website. (2009)

The Oadby learning disability focus group said that they did not know about all of the museums in Leicestershire and that they would like the Moving Objects project to visit the Oadby Base

· Outcome: A member of the Valuing People Team arranged for the Moving Objects display to visit County Hall as part of the Information Day held on 5th October 2007. Members of the Oadby group were amongst those who participated in the event which included a workshop

· The Museum guide for people with learning disabilities was reviewed so that people could find out more 
A number of highways and transport issues arose during the involvement on the Scheme in 2006
Some of the outcomes include: 
· Improving accessibility, which is one of the 6 objectives of the second local transport plan for 2006-2011 (LTP2) with a supporting strategy for improving access to facilities
· Upgrade to bus stops, bus fleet and highway repairs. All of which are addressed via LTP2 priorities
· Improving the public transport network during the first 2 years of the LTP2 which involved a number of actions including:
· Annual support for 115 local bus services, 80 accessible minibus services and social car schemes and 40 demand-responsive transport services, between them carrying almost 3 million passengers a year
· Steps to improve the information available to the public and the way in which HTWM consults them on services has been undertaken 
This includes :

· Improved the signing for county civic amenity sites to increase visibility access for those customers with English as a second language or with visual impairments
The December 2008 progress report concluded that through the LTP2, Highways, Transportation and Highways Management was delivering excellent access to bus services (including rural) and had significantly increased the number of journeys per week using complementary transport for disabled people so that a more stretching target for the end of LTP2 was needed. 

(1*) An event was held for people with learning disabilities at County Hall in October 2007. This was a direct result of feedback during the engagement process. The day included a tour of County Hall, a series of information stands and a number of workshops


� A copy of the report on the Citizen’s Jury for Disabled People is available from the Community Planning Manager, Policy & Partnerships Team, Chief Executive’s Department, Leicestershire County Council, Tel: 0116 305 8137, Fax: 0116 3055 7271, email: � HYPERLINK "mailto:dmackay@leics.gov.uk" ��donna.mackay@leics.gov.uk� and at www.Leicestershiretogether.org
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