
	Disability Equality Scheme Action Plan 

	Progress Year 2 - December 2008


	Action

	Outcome
	Responsibility
	Timescale
	Progress

	1. Publish and promote Disability Equality Scheme
	Scheme reflects the priorities of disabled people and is widely publicised
	Head of Policy and Partnerships 
	By 4th December 2006
	The Disability Equality Scheme was approved by the County Council on 6th December 2006

	2. Revise Disability Equality Policy as part of review of the Disability Equality Scheme


	Policy reflects any new views of disabled people in three years time
	Head of Policy and Partnerships
	December 2008 to December 2009
	The Disability Equality Policy will be updated with the review of the Scheme in 2009

	3. Ensure that the disability elements of the Equality Standard for local government are achieved


	Disability issues are included within the day to day activities of all Council departments and service areas

	Equalities Board/

Chief Officers
	December 2008 to achieve level 3 (previously December 2007)


	The external level 3 assessment will take place in February 2009

	4. Service areas to carry out equality impact assessments as agreed in the annual Equality Impact Assessment (EIA) programme
	Equality Impact Assessments take place systematically and are used to inform how we plan and deliver our services

	Equalities Board
	Report annually from March 2007 to March 2009
	A revised Assessment of Relevance exercise was completed in early 2007 which re-prioritised areas for Equality Impact Assessment (EIA) across the Council.  New three year EIA timetables were then developed by all departments.  Good progress is being made by departments in relation to completing the identified EIA by the due date.  More information on the three year timetable and copies of completed EIAs are on our website 

	5. Set annually, priorities for the DDA Disability Access Capital Programme for County Council buildings. The programme consists of a number of corporately identified access improvement works

	Disability Access groups consulted and a prioritised Capital Programme has been agreed and commissioned.

	Disability Equality Task Group and Resources Dept (Property Services)
	Work for 2007/8 to be completed by March 2008

	The Corporate DDA Capital Programme for access improvements was circulated for the views of the local Disability Access groups and no comments were received. The majority of the building projects were completed by the end of March 2008

	6. Meet annual targets for Best Value Performance Indicator (BVPI 156). This is a measurement set by national government which helps us see how we are doing with making our buildings accessible
	Major improvements to the access of buildings and facilities
	Resources Dept (Property Services)
	82% BVPI by March 2007

86%BVPI by March 2008

90% BVPI by March 2009
	82% achieved for BVPI (156) at the end of March 2008. Targets set at 86% BVPI by March 2009 and 90% BVPI by March 2010

	7. Service areas to develop plans to introduce equality monitoring in relation to disability and other equalities areas

	Provide, on an annual basis,  results of monitoring information through service plans, the results of equality impact assessments and where appropriate within the annual report of the Scheme 
	Heads of Service/Service Managers
	December 2007 to 2009
	New Equality Monitoring guidance was published in May 2008 which incorporates the disability equality monitoring questions as well as the requirement to monitor other equality strands


	8. Disability Equality is included within all contracts and commissioning agreements where equality is a main requirement of delivering the service

	All contracts and commissioning agreements where equality is a main requirement in delivering the service includes  details of how the service will be delivered to disabled people in a way which ensures disability equality 
	Chief Officers/

Heads of Service
	March 2008 and ongoing
	Equality and diversity is a key consideration in the Purchasing Guide.  The guide is available on our intranet site.  It includes an Equality Assurance Checklist which has been developed to assist officers procuring goods and services.

In-house procurement training has been developed and is being rolled-out to all officers involved in the procurement process


	9. Develop harassment guidance and procedure in respect of service issues and, review the harassment and bullying in employment policy
	Disabled service users and disabled employees are covered by anti - harassment guidance and disability related harassment is monitored
	Equalities Board

	June 2007
	The Council has recently drafted a new “Dignity at work” policy which says that all employees will be treated with dignity and respect. The policy will be communicated to all employees and managers and it will be incorporated into key development activities such as induction, equalities training and management appraisal 

	10. Continue to improve the way we  communicate with disabled people and promote the Change Picture Bank and Accessible Information Guidelines

	a) Improved County Council Website to meet the British Standard “PAS 78” (Accessible Websites) 

b) More employees trained in British Sign Language BSL communication skills and awareness of deaf issues 
	Disability Equality Task Group

Training and Development
	By December 2009

Monitor annually 2007 December 2009
	a) Progress on this action will be reported in December 2009
b) Since reporting in 2007 a further BSL taster course has been held, training another 16 employees in basic BSL signs. Deaf Awareness courses have been run and in total 60 employees have been trained. 
BSL tasters sessions were also arranged as part of the Equality and Diversity Week in December 2008 


	Employment Equality (getting in, staying in, getting on)

	11. Change recruitment and selection procedures identified by Jobcentre Plus and DDA audit, e.g. colour contrast on application form, improved monitoring of applicants, additional disability awareness training for managers
	Disabled people have a positive experience of the County Council’s recruitment and selection process

	Head of Human Resources (HR)
	December 2007
	Complete 2007


	12. Produce guidance for managers on the role of Support Workers
	Consistent approach to recruitment and development of Support Workers including involvement of the disabled employee for whom the support worker is employed

	Head of Human Resources
	July 2007
	This action was re-prioritised and reported upon in previous update in 2007


	13. Ensure that training on disability legislation and issues is delivered to all staff


	Staff are aware of their legal and employee obligations, and transfer their learning into practice
	Head of Human Resources

	Implementation December 2007 to 2009

	Disability issues are a core component of mandatory training; 
An Introduction to Equality and Diversity and a “Managing Diversity” course


	14. Publish analysis of information on effect of policies and practices on disabled people in particular on:

Recruitment/retention   and development (promotion & training) of disabled employees
· number of disabled applicants 

· number of disabled employees in post 
· number of disabled people who leave

· (Information about disability status   requested from employees every two years as part of Data Verification exercise)

· BVPI (11c) Top 5% earners who are disabled 

· BVPI 15 ill Health Retirements/Employees

       (including schools)
· disabled people who benefit or suffer detriment as a result of their appraisal 

· disabled people involved in grievance procedures

disabled people who are subject to disciplinary procedures

	Information analysed and results published on the internet on the E&D web pages 

Information reviewed every 6 months.  Targets developed in conjunction with Workforce Development Plan and Service Plans
	Head of Human Resources
	Annually 2006 to 2009 


	In 2007/8 a total of 499 job applicants declared a disability, 196 were short listed and 16 appointed. (proportionally less than in 2007)
A total of 357 employees have declared a disability

Disabled employees constituted about 4.74% of all leavers
Not available at time of updating the action plan
3.32% of the top 5% of earners had declared a disability
No longer reported on
No disabled employees had failed probation or had extended
No disabled employees had raised a formal grievance and no disabled employees had been subject to formal disciplinary procedures

	15. Publish findings from our annual staff survey relating to the views of our disabled employees compared to non disabled employees
	To measure effect of initiatives to improve the culture of the authority and satisfaction levels of our disabled employees
	Corporate Internal Communications Manager
	Annually 2006 to 2009 – starting 20007
	The staff survey took place in Sept/Oct 2007.  2,770 staff took part, of which 139 staff (5.3%) declared themselves to be disabled
5.7% of staff did not provide details of their disability (compared to 30.6% in 2006)
 An Equalities Report was produced and considered by the Equalities Board on 28 January 2008 with the results relating to disability being considered by the Disability Equality Task Group, Disabled Workers Group and Departmental Equality Groups 
The headline results were promoted through the Chief Executive’s Briefing (News for All) in December 2007 with the full results being published on the intranet and fed back to staff via Newsline and CMT Roadshows in March 2008 
A Corporate Action Plan, including actions relating to equalities was agreed by CMT in May 2008; published on the intranet and fed back to staff via Newsline and CMT Roadshows in September 2008 

	16. Monitor the impact of the Attendance Management Project on disabled employees as compared to non disabled employees

	To measure the effect of implementation and identify any adverse impact
	Programme Manager (People and Performance)
	Annually 2007 to 2009
	Workshops delivered to all HR staff on reasonable adjustments within the Attendance Management Policy. This was as a result of issues raised at the Disabled Workers Conference in 2006 


	Educational Opportunities (towards equality in educational attainment and contribution to school and college life)

	17. Monitor the Early Years Service (most Early Years Provision in Leicestershire is made through the private sector). Monitoring will focus on:

· Determining how funding is used to support the inclusion of disabled children in out of school clubs and play schemes and those validated providers who receive grants from nursery funding
· A measure of the impact that inclusion has on all children attending the play scheme, out of school club or validated provision
· The inclusion of individual disabled children including the effect on individual plans for children

· A method of determining how activities were designed to include disabled children and what adjustments are made to allow this to happen

	Disabled children are able to access the full range of early year’s provision, play schemes and out of school clubs
	Service Manager Children and Young People’s Services
	To start October 2006 to March 2007 then annually
	The Early Learning and Childcare Service has a clear picture of how funding is used and in 2008 has so far supported 272 children through equipment and the provision of additional adult support.  This support has been provided through the funding of  £162,000  
Capital monies funding is being used by provisions to increase their capacity to support disabled children.  A total of £6.8M is available in the capital monies programme

The monitoring arrangements have recently been reviewed to incorporate parental aspirations for their children and have been analysed to assess impact of the funding.  68% of parents felt that their child had benefited developmentally as a result of the funding
£122,000 has been provided to support 64 integrated play–schemes, which have offered 8.2% of their places to disabled children.  Funding was primarily used to purchase specific resources, attend training and recruit additional staff to support the needs of disabled children attending. A range of specialist training is provided to early years practitioners, benefiting 1300 practitioners

The redevelopment of Shelthorpe Children’s Centre to integrate children within the mainstream nursery has meant that 17 children have been able to access their community provision rather than accessing a specialist provision some distance from their home.  Funding of £127,000 has been allocated to support the provision of these supported places.  The project is highly successful, and at its second year it is to capacity with a waiting list of parents
Monitoring processes have recently been adapted to incorporate parental aspiration.  Samples of parents are contacted on an annual basis to assess whether the parents aspirations for their children have been met, as well as improving the family circumstances.  55% of parents say that their aspirations for their children have been met.

60% of families say that the support they receive helps them to better balance their home and family commitments 

All funding that is provided to early years settings has strong monitoring procedures attached which seek to determine how it will be used to support planned impacts for individual children concerned


	18. Replace current database which measures educational attainment, attendance and exclusion and to include a 'flag' for disability within the terms of the Disability Discrimination Act 
	Produce reports on how disabled pupils compare with the rest of the school population 


	Education Officer (ICT Children and Young People’s Services
	Annually from April 2007 


	       The local authority intended to use a new data base to collect information on attendance, attainment and exclusion of disabled pupils. The data is no longer included in the school basic data set and will not be collected centrally 
As reported in 2007, the new disability equality duty on schools requires them to produce a Disability Equality Scheme and to monitor progress of disabled pupils 


	19  Monitor the take up of Leicestershire and Leicester Arts in Education provision by disabled pupils whose parents/carers have direct contracts with the service

· Investigate broadening the monitoring of take up when new data base is in place
	Identify strategies over time to increase the participation of children and young people in Arts Activities


	Head of Leicestershire Arts in Education Children and Young People’s Services
	Annually from April 2007 


	Previously reported in 2007, Leicestershire Arts in Education (LAE) has established a baseline for the take up of bands, orchestras, music ensembles and dance groups and had intended to report any change in the percentage uptake in 2008 

However, paper based replies and monitoring have not proved effective. This is now part of the ICT plan to link the Leicester-Shire Arts Ensemble database to Education Management System. 
This will enable access to county data. 

Through the ‘Wider Opportunities’ instrumental and vocal programme at key stage 2, the peripatetic teachers work with whole classes and whole year groups. This indicates that although (LAE) do not yet have the actual data, they have broadened access to young people as all the group have a chance to learn


	20. Increase the participation of young disabled people in youth activities (including Duke of Edinburgh Award Schemes, Statutory and Voluntary youth activities). This is part of the  Local Area Agreement (LAA)


	Increase participation of young disabled people by 5% each year for the next three years.
	Principal Youth Officer

Children’s and Young People’s Services


	Annually from April 2007
	For 2007-08 the recorded number of young people with learning difficulties/disabilities was 480 this exceeded the target by 59%

The target for 2007-08 with the 5% increase was set at 302. The actual participation of people with Learning Difficulties and/or a Disability was 178 more than this target


	Involvement (telling us what you think)

	21. Hold an annual Development Day with our Disabled Workers and the Disability Equality Task Group

	a) Improve participation  of disabled employees so that they feel empowered and valued 

b) Promote disability equality across the County Council

c) Monitor agreed actions from conference on an annual basis


	Disabled Workers Group and Disability Equality Task Group
	Annually  from 2006 to 2009
	The annual conference took place on 3rd December 2007, with members of the Disabled Workers Group (DWG), Disability Equality Task Group (DETG) and senior managers attending.  Also in attendance were representatives from the Leicestershire Fire and Rescue Service and two other County Councils
 

b. Disability equality has received heightened focus with workshops run at the Corporate Resources away day in April and with features at other manager events. 
The DWG has produced a DVD which highlights best practice, and promotes a new way of approaching the subject through real life situations being portrayed. Work is being carried out to assess the existing monitoring information, and encouraging more employees to self-declare as disabled so that a clearer picture of the actual number of disabled employees is more realistic
 
c. The DWG action plan was produced following the conference in 2007.  
All actions are now on track or complete except for those in the "Work well" area, as this project is currently inactive awaiting a new project manager to take it over

	22. Support the implementation of the County Council actions arising from the Citizen’s Jury for Disabled People held in 2004
  


	Work in partnership to address issues raised and monitor outcomes
	Leicestershire Together
	January 2007 and ongoing
	The on-line community facility (noted in previous update) search for county accessible venues has been live on the Leicestershire Together website for over a year. A full review of the site is underway, with improvements and further promotion planned for winter 2008/9 
Other elements of the Disabled Persons Citizens Jury action plan are being incorporated into a new Community Cohesion framework/ action plan, alongside both the Young Persons Citizens Jury (2001) and BME Citizens Jury (2005) Action Plans 
A Leicestershire Together Forum has also been established, consisting of representatives from diverse communities, which includes disabled people. The aim of the Forum is to be involved and help inform the partnerships priorities Forum members were involved in informing the outcomes and priorities in both the new Sustainable Community Strategy and Local Area Agreement 2 in June and December 2007



	23 undertake initiative to support International Day of Disabled People (IDODP)
	Celebrate the achievements of disabled employees and the County Council’s work towards disability equality

	Disability Equality Task Group and

Disabled Workers Group
	Annually December  from  2006 to 2009


	See Action 21 – Disabled workers and the Disability Equality Task Group made a joint decision to combine IDODP with the Development Day  


	Monitor and Review 2007

	24 Review and report on progress made on the Disability Equality Scheme with involvement of disabled people
	Demonstrate that the outcomes set out in the Scheme have been achieved and start the process of developing the next Scheme


	Equalities Board
	December 2009
	To be completed by December 2009


� A copy of the report on the Citizen’s Jury for Disabled People is available from the Senior Policy Officer (Community Planning) Chief Executive’s Department, Leicestershire County Council, 


Tel: 0116 265 8137, Fax: 0116 265 7271, email: � HYPERLINK "mailto:dmackay@leics.gov.uk" ��dmackay@leics.gov.uk� and at www.Leicestershiretogether.org
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