[image: image1.wmf]Children and Young People’s Service Executive
4th September 2009
You’re Welcome Update
Introduction

The You’re Welcome quality criteria set out principles to improve access to health services for young people. The quality standards are aimed at all health services sites where young people aged 11-19 are potential users, with the aim of developing a more young-people friendly service.  You’re Welcome focuses on the areas that will most effectively assist the coordination of services so they are better equipped to meet the health needs of young people aged 11 – 19.
Recommendations

The Executive is asked to:
1. Support the development of the Action Plan

2. Actively encourage provider service sites to apply for the Kite Mark of Quality

3. Encourage partner agencies to release appropriate people to sit on Verification or Modification Boards.
Background

All local You’re Welcome leads had to submit a self-assessment (apppendix 1), by 31st July 2009, from all areas across all the SHAs. The main focus of this self-assessment was for the PCTs and LAs to identify where they are currently at in relation to strategic development with engagement, communication and implementation of You’re Welcome Policy. The policy states that all sites that provide health care for Young People should be measured against the You’re Welcome Toolkit with the view that they should all eventually receive a Kite Mark of Quality, within three years of the policy being implemented and then are reviewed every following three years.
The process is that all young people Service Sites complete a downloaded Self Assessment Tool. If they don’t meet the criteria the service site has up to 3 years to develop an action plan and address their gaps in service provision. All service self-assessments will be assessed by a local verification panel, it will be decided by the verification panel whether or not a site visit is required. The verification panel will forward the self-assessment to a Moderation Board where the decision will be made regarding awarding the quality mark.
The You’re Welcome quality criteria covers 10 areas: Accessibility, Publicity, Confidentiality and consent, The Environment, Staff training/skills/attitudes and values, Joined-up Working, Monitoring and Evaluation, Health issues for Adolescents, Sexual Health and Reproductive Services, and CAMHS.

Following this interim assessment we are now being asked to produce an action plan, by the end of September, to reflect the next steps for the PCT and LAs. 

 Action Plan Areas for Development
· A multi-agency steering group which should probably be part of the wider C&YP Trust Board governance arrangements in L&R (with the involvement of young people). 
· To set-up an assessment moderation/verification panels -  to review the provider assessments and perform visits (with the involvement of young people).
· To produce a three year rolling programme for all services which are eligible to be assessed.
· Need to prioritise 10 services across L&R which need to be assessed by April 2010.
· We need to identify and train young people as assessors to work on the panels. There are currently training programmes available via DCFS. 
· Submit the Action Plan by the end of September.
Financial Implications 

In-order to deliver this policy a You’re Welcome administration role would need to be developed. They will perform desk top reviews and give advice to providers – it has been recommended that a 0.5wte would be required per PCT area.
People implications 

None currently identified
Equalities issues/implications

Ensuring that the 3 year plan incorporates all services sites.
Safeguarding issues/implications 

None currently identified
Author – Vanessa Griffiths, Associate Director, NHS Leicestershire County and Rutland
Date 31.08.09
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GOVERNMENT OFFICE


FOR THE EAST MIDLANDS

You’re Welcome Local Area Self-Assessment 

PCT:NHS Leicestershire County and Rutland



LA: Leicestershire County Council 


Contact; – Vanessa Griffiths  Associate Director Partnerships

	Rating
	Fully
	Almost
	Not there 

	Support Required
	Low Level
	Moderate
	Intensive


Strategic

	Action Plan
	
	Rating
	Evidence
	Actions

	1.1
	Engagement of key partners
 in steering the delivery of You’re Welcome and all partners understand their role in delivering You’re Welcome


	Almost
	We have engagement across some children’s service’s particularly Teenage Pregnancy and CAMHS, Sexual health. However more targeted work needs to be completed to embed You’re Welcome into all these and all universal  work streams.
	Complete self assessment and action plan  via CYPS Exec and Exec Team in PCT.

Briefing paper to be taken to Children’s Trust Executive.  To be disseminated to all partners through relevant planning forums 

	1.3
	Robust joint Health and Local Authority governance arrangements are in place to oversee and direct the delivery of You’re Welcome


	Not there
	
	Need to embed You’re Welcome into all  operational and strategic forums / groups governance processes



	4.1
	Health outcomes have been identified in LAAs and Children and Young People’s Plans and identified as risk


	Not There
	 
	Ensure that current plans are refreshed in line with You’re Welcome Criteria.


	4.2
	All key partners understand the interconnectedness of agendas


	Almost
	Strong joint working and the interdependencies exist. Examples include:-

Children and Young People’s Board

Children and Young people’s Executive

Leicester, Leicestershire and Rutland Local Safeguarding Children Board
Multi-agency Age Related Groups (0-5, 5-13 and 13+)

Integration with LAA

CAMHS partnership executive

Executive board for teenage pregnancy

Aiming High for Disabled Children

Substance Misuse

Young Peoples Council and forums.


	Embed You’re Welcome into relevant operational and strategic forums / groups.

Ensure You’re Welcome briefing  paper goes to the  boards named in the evidence column.

	
	
	
	Integrated Children’s centres

Joint workforce development planning

Information and systems planning

Locality GP Forums (primary care)


	

	4.3
	Health service needs of young people are identified and assessed in the joint strategic needs assessment (JSNA)


	Almost
	JSNA being undertaken by Public Health and CYPS 
	Ensure focus on You’re Welcome.



	4.4
	Progress in provision achieving ‘You’re Welcome’ is/can be identified through JSNA, mapping of services and managed networks 


	Not there
	
	Ensure focus  on You’re Welcome
Mapping of service – to identify need through data. 

	4.3
	Health service needs of young people are identified and assessed in the joint strategic needs assessment (JSNA)


	Almost
	JSNA being undertaken by Public health and CYPS 
	Ensure focus on You’re Welcome.

Next stage of JSNA will focus on Children and  Young People 

	4.4
	Progress in provision achieving ‘You’re Welcome’ is/can be identified through JSNA, mapping of services and managed networks 


	Not there
	
	Ensure focus  on You’re Welcome
Mapping of service – to identify need through data. 


Communication

	Action Plan
	
	Rating
	Evidence
	Actions

	6.2
	There is a communication strategy in place to ensure all key partners, provider services, young people and local communities understand the You’re Welcome Quality Mark and its key aims.


	Not there
	Some areas are aware of the of You’re Welcome criteria, these are mostly services within Teenage pregnancy and sexual health provision. Service specifications and contractual arrangements in place for some services.
	Work with communication department and engage partners to develop or embed You’re Welcome profile in all aspects of communication.

	6.3
	Information and support publicity (health and young people’s services) is available in a variety of media and accessible through a local You’re Welcome resource bank


	Not There
	Information available on some services with some good practice, this needs further work across all agencies.

	Publicity information will need to be reviewed. 

	6.4
	Information on services that meet You’re Welcome are available through the Family Information Service


	Not there
	
	Focus key partners on You’re Welcome agenda  


Implementation
	Action Plan
	
	Rating
	Evidence
	Actions

	2.2
	Young people can be identified and supported to become young assessors


	Not there
	Issue has not been addressed but strong and effective involvement of young people in many aspects of service development mean can be achieved
	Engage CYCLe with You’re Welcome

	2.2
	Funding to support the young assessors programme is in place


	Not there
	
	Need to consider future development through You’re Welcome Action plan and steering group

	3.4
	A 3 year You’re Welcome implementation plan is in place indicating the range
 and number of settings to achieve You’re Welcome year on year.

  
	Not There
	
	Local partnership to develop You’re Welcome action plan and priorities with named individuals and SMART objectives (Sept 2009)

	5.1
	A 3 year implementation plan indicating arrangements for embedding You’re Welcome into commissioning, performance and quality assurance frameworks 


	Not there
	Some evidence of YW in contracts but no active monitoring
	Support the integration of You’re Welcome into commissioning cycles, annual LOP processes, Practice based commissioning and local service improvement planning.

Embed You’re welcome into all contractual performance and quality monitoring.

	5.3
	A project coordinator has been/can be identified to drive forward You’re Welcome


	Almost
	PCT project lead identified. Vanessa Griffiths Associate Director Partnerships
	Identify links in partner agencies as You’re Welcome leads.

	5.4
	Information for local referral pathways and managed networks is readily available to enable service providers and key partners to support holistic care planning and to refer young people onto appropriate support services
	Not There
	
	



The deadline for completing and returning is the 31st July 2009.





Please send to Nicola Armstrong at � HYPERLINK "mailto:Nicola.Armstrong@goem.gsi.gov.uk" ��Nicola.Armstrong@goem.gsi.gov.uk�





If you need any clarification regarding any of the above please contact Iain Whittle at � HYPERLINK "mailto:Iain.Whittle@goem.gsi.gov.uk" ��Iain.Whittle@goem.gsi.gov.uk�  
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� commissioners (PCT and children’s services); leads for health improvement/ public health, LINks (PPI),  targeted youth support, youth engagement/participation, children’s centres, extended schools, healthy schools, teenage pregnancy, substance misuse, CAMHS and emotional wellbeing, provider services (and clinicians), designated staff for children in care


� Workforce development, young people’s participation, joint commissioning, safeguarding, prevention and early intervention


� target settings as identified by DH and local priorities.





