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Interim report on impact of Community Forums Participatory Budgeting process on Young People

Background of Community Forum Budgets
Leicestershire Together have made a budget of £20,000 available for each Community Forum area, to be allocated through a participatory process. The budget needs to be spent by March 2011.The allocation of this budget is part of a wider Leicestershire Together programme to pilot Participatory Budgeting. 

The pilot is part of a drive to provide more opportunities for people to be engaged in improving public services and their local area. The pilot aims to give local residents and community groups the initiative in deciding how money is best spent in their local area. Results elsewhere show that these kind of initiatives deliver improved resident satisfaction and greater ownership of projects delivered as a result of these processes.

Leicestershire Together has been working with Districts and their Local Strategic Partnerships (LSPs), on developing a participatory allocation process that will enable Forums to have real influence over how that money is spent, whilst safeguarding that the budgets contribute effectively to achieving the priorities set out in the Local Area Agreement (LAA) and Sustainable Community Strategies for Leicestershire & their respective Districts. 

Appendix A provides an overview of the participatory process.

The process was first piloted in the three Community Forums in Blaby District in June and has reached Stage 3 in Melton, Charnwood, Hinckley & Bosworth and Northwest Leicestershire, with a total of 14 out of 27 forums now having allocated their 20k.

In Oadby & Wigston and Harborough Districts the workshops (stage 1) is due to start in April 2010.

In assessing how the Community Forum Budgets are impacting on young people, the following may be considered;
· Have children & young people issues been reflected in the priorities against which Community Forum Budgets could be spent?

· Have the workshops been promoted to children & young people and the people working with them

· Have young people participated in the workshops?

· Did project ideas benefiting young people attract votes (were they prioritised)
· How much funding has been allocated towards projects directly aimed at benefiting young people

· Will this contribute to meeting relevant strategic priority outcomes for children & young people
The interim findings provide the following picture

· 26 out of 27 forums have a spending priority related to children and young people

· The workshops have been promoted to young people in range of ways, from advertising them at schools to contacting youth workers to alert them of the possibilities. Where contact details were available, community groups providing activities for children & young people were also contacted directly.

· The 19 workshops held so far attracted approximately 85 children & young people, accompanied by their parents, teachers or youth workers from LCC or voluntary sector organisations. Youth workers also attended workshops to promote projects on behalf of young people they were working with – without the young people being present.
· At all workshops held so far, one or more projects related to children & young people has been put forward and in most workshops one or more projects aimed at children & young people have been prioritised. 
· To date 14 out of 27 forums have reached stage 3 and have allocated their £20,000. Of the £280,000 available to those 14 forums, 48,6% (£136,050) has been allocated to projects directly aimed at benefiting children & young people. A recent National Evaluation of the early Participatory Budgeting pilots has found that, on average, 7% of the participatory budgeting spent in those pilots went towards young people projects. 
· Most of the funding goes towards projects that support the priority outcome to involve more young people in positive activities. Projects include youth work activities, support for voluntary groups (scouts, youth groups etc.) youth facilities, skate parks, play areas and skills development projects.
A more detailed analysis of how the Community Forum Budgets have contributed to LAA delivery will be completed at a later stage when all Forums have allocated their funding.
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