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Appendix A 

Background regarding Community Forum Participatory Budgets
What is Participatory Budgeting?

The main principle of Participatory Budgeting (PB) is that local people are involved in making decisions on the spending and priorities for a defined public budget. According to the Participatory Budgeting Unit’s Values, Principles and Standards:

This means engaging residents and community groups representative of all parts of the community to discuss and vote on spending priorities, make spending proposals, and vote on them, as well as giving local people a role in the scrutiny and monitoring of the process.

Participatory Budgeting will be a key consideration in the Comprehensive Area Assessment (CAA) process.
There are various different ways to undertake Participatory Budgeting, the most common being:

· Small grant schemes- the allocation of funds to neighbourhoods or themes for direct decision making.

· Devolved mainstream budgets – top slicing budgets to neighbourhoods or themes for direct decision making.

· Annual Budget priority setting – consultation with Community / Area forums or similar on investment in priorities and subsequent monitoring of expenditure.

· LAA agreements – consultation with local people on delivery of priorities.

For more information about Participatory Budgeting, please visit www.participatorybudgeting.org.uk/
How does the Community Forum’s ‘participative allocation process’ work?
The allocation process may be slightly different in each District, but broadly involves the following stages:

	Stage 1


	Identification & prioritisation of desired output, ideas and proposals against the key priorities for the area through an interactive session / special forum workshop. The output from each of these sessions will be a clear list of priority proposals that has been developed by the participants themselves

	Stage 2


	Development of the priority proposals into feasible projects and/or activities through a dedicated Task Group of LSP partners and representatives of the Forums. Task groups will have various roles in leading and supporting the process. A key task is to consider how the desired outputs and proposals can best be achieved, including by inviting and/or developing bids as required. The task group will also consider all proposals/bids to ensure they are feasible and will contribute to delivery of the LAA targets and LSP priorities.
Projects suggested at the workshops that were not selected as priority projects will be signposted where possible to further advice and/or alternative funding.


	Stage 3


	Presentation at a Community Forum meeting of the various options to deliver the priority proposals with a view to come to a recommendation as to which (combination of) proposals the Forum is most keen to see delivered. The LSP will receive the results of these exercises to provide a formal recommendation to the fund holding body. 

	Stage 4


	Project delivery & monitoring through regular reports to Community Forums and LSPs. 


.
What will happen during the workshops?

The workshops will work via facilitated group discussions.

· Groups will be led through a focussed discussion and encouraged to come up with specific ideas about how they would like the PB money to be allocated and spent.

· Prioritised ideas from the small sub groups will be shared for all delegates to discuss.

· During the later stages of the event participants will be given the opportunity to vote on their preferred ideas for spending.

The output from each of these sessions will be a clear list of priority proposals that has been developed by the participants of the workshops themselves.

Will Forums decide how the budget is spent?

Formally, Forums will not be able to make decisions to allocate funding, as this would be contrary to financial regulations. The Forum will make recommendations, which will be endorsed through the District Local Strategic Partnership. Each District Council will have an officer with delegated responsibility to allocate the funding. They in turn will report to Leicestershire County Council as the accountable body for the LAA budget. 

How will we ensure the money is well spent?
We have not set out a long list of criteria for spending this funding, other than some very basic ones that would apply to any revenue grant funding the Council has available (the money cannot be used to fund posts). 
Nevertheless, Forums don’t start with a blank sheet of paper. Based on the County & District Sustainable Community Strategies, District LSPs have set out key priorities for forums to focus on in making recommendations on how to spend the 20k. 

All proposals brought before a Community Forum during stage 3 will have been developed and/or assessed by a task group operating under the District LSP that includes officers from relevant partners to ensure

· the proposals adds value to the delivery of the LAA and/or SCS

· the proposals are not duplicating efforts

The task group will also seek alternative funding to deliver proposals and will check with relevant officers to see if the proposals could be delivered in an alternative way that would involve using less or no money from the Community Forum budget, freeing up resources to deliver more proposals.

The following organisations / bodies will be eligible to receive funding

· constituted local groups and charities (including social enterprises, but excluding political groups)

· Parish Councils

· Local Authorities and other statutory agencies

· Voluntary & Community Sector organisations

In addition to these safeguards above, there will be other measures during the two participative stages in the allocation process (stages 1 and 3) to ensure that single issue groups can’t abuse the process. 
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