Children and Young People’s Service Executive: 30th October 2009
Leicestershire Youth Offending Service

IMPACT Project

April - June 2009

1) The purpose of this report is to provide an update on the IMPACT project from April 2009 to June 2009.

New Funding
2) In April 2009 the IMPACT project received an additional £300,000 to expand the work across Leicestershire. The additional monies have enabled us to employ 3 Senior IMPACT workers and 20 IMPACT Workers giving us a total of 18 IMPACT teams, of two workers, across the County. Each District now has two IMPACT teams allocated to them and there are four floating teams to work in areas where there is higher demand. This increase in resources will enable us to offer longer term intervention in areas that are experiencing ongoing anti-social behaviour. 
Progress to date
3) We were able to quickly recruit to the Senior IMPACT Worker posts and all three took up post on the 1st April. The 20 additional IMPACT workers took up post on 1st June. 
4) The Senior IMPACT Workers have been employed to manage the IMPACT Workers, further develop partnerships in each area and to develop and co-ordinate partnership events in each of the Districts to tackle youth related anti-social behaviour. They will also have all undertaken street based work. The Senior IMPACT workers attend the Joint Action Groups and ASB Steering Groups to share information and update agencies on the work of the IMPACT teams and to receive new referrals for work.
5) In June, the new IMPACT workers undertook an intensive training programme comprising Young People & Crime, Tier 1 Drugs & Alcohol, Mediation, Communicating Effectively, Sexual Health, Equality & Diversity, Anti Social Behaviour and the Tiered Approach, Knife Crime Awareness, IMPACT workers detached training, Safeguarding Children and Appointed Persons 1st Aid Training.
6) The new IMPACT workers started their street based work on 6th July. 
Street based work
7) Between April and the end of June 2009 the IMPACT Project worked in 20 areas with around 915 young people:

Table One: Areas IMPACT have worked in between April 2009 and June 2009
	District
	Area
	Location

	Blaby
	Blaby
	Throughout Village

	
	Glenfield
	Tournament Road, Prince Albert Drive

	Charnwood
	Loughborough
	Wordsworth Road

	
	Thurmaston
	Garden Street Park

	Hinckley &

Bosworth
	Hinckley
	Outside KFC, Market Place

	
	Hinckley
	Tudor Road, Richmond Park

	
	Hinckley
	Clarendon Park

	
	Thornton
	Whole village, in particular St Peters Community Centre

	Harborough
	Claybrooke Magna
	Woodland Avenue and Bell Street

	
	Kibworth
	School Road Park, playing fields rear of Kibworth Primary School

	Melton
	Melton Mowbary
	Fairmead Estate

	
	Vale of Belvoir
	Stathern Village

	
	South Melton
	Burmese Cat, Barker Crescent, Hartopp Road, Tudor Hill & Princess Drive

	North West 

Leicestershire
	Ashby-de-la- Zouch
	Hood Park and the Bath grounds

	
	Coalville
	Coalville Park

	
	Coalville
	Library and close proximity to the library

	Oadby &

Wigston  
	Wigston
	Bell Street, Maromme Square, Burgess Street, Junction Road

	
	Oadby
	Cartwright Drive, the Library, the Cemetery and the Scout Hut. Severn Road.

	
	South Wigston
	The Grand Canal off Weir Close

	
	Oadby
	ASDA car park


8)  Referrals have continued to come through the Joint Action Groups as well as through County Councillors who have raised concerns about issues in their constituencies.

Outcomes
9) Between April 2009 and June 2009 the IMPACT Project completed work in 5 areas. The numbers of calls about youth related ASB incidents were measured during a six week period before deployment and a six week period immediately after the IMPACT workers finished in the area.  

10) In 2 out of the 5 areas there was a decrease in calls, one area there was no change and in two areas there was an increase.

Table 2: ASB calls made in relation to areas closed.

	District/Borough
	Area
	Calls during the six weeks before  IMPACT worked in the area
	Calls after IMPACT had finished in an area

	Harborough
	Broughton Astley Co-op Car Park Public Library
	8
	4

	Harborough
	Lutterworth, Coventry Road, Recreation Ground
	3
	3

	Charnwood
	Meadow Lane and Wanlip Lane
	3
	2

	Hinckley & Bosworth
	Groby, Leicester Road 
	0
	1

	Oadby & Wigston
	Sussex Road, Jitty leading to Gloucester Crescent
	2
	4


This information is based on calls made by the public to the Police relating to youth related anti-social behaviour under the categories of criminal damage, rowdy and inconsiderate behaviour; street drinking and substance misuse collected through Leicestershire Constabulary ICSB.

11) The work undertaken in Hinckley and Bosworth was as a result of a referral made to IMPACT by a Councillor due to complaints made to him by his constituents, hence there were no calls prior to IMPACT going in. The increase of calls by one could be as a result of publicity the IMPACT workers do in an area about how to report incidents of anti-social behaviour as well as working with young people. The increase in calls in Oadby and Wigston was about two incidents of criminal damage in the area. Again this could be as a result of increased publicity.

12)  The IMPACT workers have worked with 503 young people in these areas.    
13)  As evidenced above the data used to measure the effectiveness of IMPACT interventions is not proving to be as useful as we would like. Firstly because numbers of calls made by the public about youth related anti-social behaviour are generally very low and secondly due to the nature of the work in the area calls can go up as members of the public become more aware, through the work of IMPACT, of how to report concerns they have. To this end we are reviewing the performance data and what other more robust indicators may be appropriate to assess the outcomes from IMPACT work.
Partnership working
14)  Over the last three months the IMPACT project has worked with a range of partners to deliver interventions to young people. Some of these projects include:

· Harborough – Lutterworth: The IMPACT team worked with the Town Council and Youth Service to organise a one day event aimed at increasing public confidence in relation to how anti social behaviour is being dealt with by agencies. The Next Generation 637 Bus was used as a base for the event that included a range of activities such as a football match, penalty shoot out competition using the ‘Beer Goggles’ kit and arts and crafts. The IMPACT team also talked to young people about the consequences of anti social behaviour and gave general advice to them about the Criminal Justice System. Leicestershire Constabulary Police van was on site to give young people the experience of being put into the back of the van in the mobile cell and Leicestershire Fire and Rescue Service gave advice to teenagers who were in their cars at the event on the dangers of speeding and substance misuse whilst driving. 
· Harborough - Broughton Astley: Following the IMPACT work completed in the village, the Parish Council asked the project to be involved in the Village Carnival. At the event the IMPACT team spoke to members of the community about anti-social behaviour and their experiences and informed them about the work of the team. They also gave information to young people about the consequences of anti social behaviour.   

· Community Forums: the Senior IMPACT workers and IMPACT Project Manager have undertaken a number of presentations at Community Forum across the County. These presentations have given members of the public information about IMPACT and how we are working to tackle anti-social behaviour in their areas.

· Tenants Residents Association Meetings: the IMPACT Project Manager has undertaken a number of presentations to tenants groups across the County. These presentations have been requested through Parish and District Councillors to inform tenants and residents of the work we are undertaking in their areas.

· Assemblies and Group work: The Senior IMPACT workers have delivered assemblies and group work in primary and secondary schools to raise awareness of the consequences of anti social behaviour. We have delivered 11 assemblies and 9 group work sessions to 2,415 the young people.  

Evaluation
15)  The IMPACT Project is now collecting evaluation reports and feedback from agencies, residents and local businesses. Below is some of the feedback received to date:
· Chip Shop Owner – Blaby: ‘I have been running the ‘Chippy’ for last thirty years and I would like to bring to your attention the fact that Blaby has always had youth around and never been successful in offering other activities to prevent them causing mischief. The IMPACT workers are doing a brilliant job and keep me informed regularly about what is happening. Blaby has never been so quiet on a Friday night, thanks a lot. Keep up the good work’. 
· Charnwood Borough Council – Community Safety Officer: ‘There has been a far greater emphasis on a co-ordinated approach with partner agencies through the IMPACT Project enabling a targeted approach with direct action areas with a problem profile. It has been great to work with these dedicated professionals’.

· Oadby & Wigston Borough Council – ASB Officer: ‘The IMPACT did their best to engage with any young people in the area. The ASB problems in area have improved and working with the IMPACT Team has been a positive experience’.
· Leicestershire Police – Beat Officer, Birstall: ‘Fantastic effort from the team in organising events as a distraction for young people. Great interaction with the youth in the village. The combined approach from the joint agencies has lead to a 66% decrease in ASB’.

· Leicestershire Police – Syston Police Sergeant: ‘Without exception the service/communication provided by the IMPACT Team has been exemplary, I can not praise the services on all levels of the IMPACT Project highly enough. The IMPACT Team made a significant contribution to the multi Agency approach to solving the problem of anti-social behaviour in the village. Superb service. Their work on the ground has had a visible positive effect on the area measurable by the positive feedback gathered during consultation events’.
· Birstall Parish Council: ‘Since the IMPACT Project has worked in Birstall big bridges have been built and we, as a community must all help to maintain them. The IMPACT team played a very important role in helping not only the young people, but, whole communities to come together and help them to understand each other’s needs and the implications of their actions on others, young and old.  The work delivered in Birstall would not have happened if it hadn’t been for the determination, passion and the sheer hard work of the IMPACT workers.  We at Birstall would like to congratulate them for that and would love to work with them all again in the future’.
· Branch Manager, Waitrose, Blaby: ‘At the tail end of last year we were experiencing regular issues with youths misbehaving and acting anti-socially. On a number of occasions my customers were feeling scared and intimidated by loud behaviour and children drinking in the street. This has all stopped and the village is a much quieter and peaceful place. I am aware of the initiatives that IMPACT have undertaken and I think they can take full credit for the difference they are making’
Exit Reports
16)  Exit reports continue to be produced at the end of the IMPACT work and are sent to the referring agency and the local County Councillor for the area. The majority of the issues that are identified are around alcohol misuse by young people and work around this issue has increased. 
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