Children And Young People’s Executive: 14th May 2010
Youth Crime Action Plan Update
Purpose of report

1. The purpose of this report is to update the Executive on the progress made to meet the requirements of the Youth Crime Action Plan.
Background
2. The Youth Crime Action Plan (YCAP) was launched in July 2008 and set out comprehensive, cross-government plans to tackle youth crime. The Government published The Youth Crime Action Plan: One Year On in July 2009.  

3. A report was provided to the Children and Young People’s Board in October 2009 and to the Executive in December 2009, outlining Leicestershire’s progress in relation to the YCAP and suggestions for work that needed to be developed.  The Head of the YOS and Head of Locality Social Work Services were tasked with progressing certain elements of this work.

4. The previous report outlined the key role of Children’s Trusts in helping deliver the YCAP, as outlined in the Children’s Trust statutory guidance.  Children’s Trusts are expected to embed preventing youth crime and re-offending into their work to improve outcomes for all local children and to incorporate youth crime issues into the Children and Young People’s Plan.
YCAP developments

5. There have been a number of developments since the previous report.

· The Family Intervention Project (FIP) has been established through the additional DCSF funding as part of the roll out of the Think Family reforms and is now providing interventions to families of Deter Young Offenders (those at highest risk of re-offending) through the Families At Risk Assessment Meetings.  Some of the YJB’s youth crime prevention funding for the YOS has been re-directed to the FIP to provide additional resources to the Think Family reforms.  
· The provision of resettlement support for young people leaving custody has been strengthened by the Integrated Resettlement Support Programme, newly funded by the YJB (£40k in 2009/10 and £50k in 2010/11) as part of the YCAP, and this programme has now commenced.  Two workers and a team of volunteer mentors provide comprehensive packages of support to all young people leaving custody to reduce the risk of their re-offending after release.  The work will include a review of the effectiveness of current resettlement arrangements and a programme to develop relevant partners’ understanding of the issues for children and young people leaving custody and the development of solutions.

· The YCAP seeks to increase support to young victims, recognising that those who are victims of crime have an increased risk of offending.  Local services to young victims have recently been improved by creating a referral pathway to the Youth Inclusion and Support Panel from Victim Support for young victims.
6. The focus on reducing custody and improving resettlement arrangements was identified in the previous report as needing some further consideration and development by the Head of YOS and Head of Locality Social Work.  There were 2 specific areas for development  identified:
· Those most at risk of re-offending and most at risk of custody are the “Deter Young Offender” (DYO) group.  Under the new Scaled Approach to Youth Justice implemented on 30th November 2009, DYOs receive the most intensive supervision.  The arrangements for this group of young people include a multi-agency approach to their case management.  The Head of YOS and Head of Locality Social Work have ensured that the CYPS and other relevant services are now embedded in the development of this approach through the DYO Local Implementation Team and the Local Offender Management Panels.  

· The YCAP proposes the development of a formal review process for children who go into custody, so that the Local Authority considers in each case whether more could have been done to have prevented custody.  A high risk panel has recently been set up by the YOS to ensure that young people are provided with robust interventions in order to reduce re-offending and the likelihood of custody.  Once this has been fully established and lessons have been learned from the process, the Head of YOS and Head of Locality Social Work have agreed to extend the panel to jointly review those cases sentenced to custody to identify any improvements the local authority could make to prevent the use of custody.
Recommendation

7. That the Board notes this paper and the developments in the YCAP for Leicestershire.
Officers to contact:

Wendy Poynton.  Tel: 0116 2606000  Email: wendy.poynton@leics.gov.uk
Kerrie Scraton.  Tel: 0116 2655479  Email: kerrie.scraton@leics.gov.uk 
