Children and Young People’s Service Executive

30th October, 2009

One Children’s Workforce Action Plan - Progress

1.
PURPOSE

1.1
This report provides the first quarterly update on the Action Plan agreed by the Children and Young People’s Service Executive on 
10th July 2009.

2.
Decisions needed by the Executive
2.1 The Executive is asked to note the progress made to date.

3.
BACKGROUND

3.1
The Children’s Workforce Development Council (CWDC) developed the One Children’s Workforce Framework and Tool to assist Children’s Trusts in undertaking a self evaluation of their respective children’s workforce across all sectors and professions. The Framework & Tool are based upon measuring progress from a ‘fragmented’ workforce to one that is ‘reformed and integrated’.

3.2
Following the self-assessment an Action Plan was produced and agreed by the Executive on 10th July 2009, following agreement by DMT on 1st July 2009.  
4.
PROGRESS

4.1
A summary of progress against each action is attached. All actions are on target except the development of a single set of desired behaviours, which due to resourcing issues, will not now be completed until the end of December. The Executive should also note that due to new requirements re the One Children’s Workforce Tool which will necessitate additional work between October & December 2009 other actions may be delayed.

5.
FINANCIAL IMPLICATIONS

5.1
A grant is provided by the Children’s Workforce Development Council (CWDC) and in return the Authority must meet a number of milestones.  In addition the Children and Young People’s Service fund a post to support the actions within the plan.
6.
PEOPLE IMPLICATIONS

6.1
All the actions within the plan are aimed at developing the Children’s Workforce across the Trust to enable them to be deliver better outcomes for children, young people and their families.

7.
EQUALITIES ISSUES / IMPLICATIONS

7.1
An integral part of the Action Plan relates to ‘capacity to deliver’ and the Action Plan includes activities to address workforce data issues including representative workforces.

8.
SAFEGUARDING ISSUES / IMPLICTIONS

8.1
Although the analysis from the tool highlighted the on-going developments that have been made regarding safeguarding, particularly in relation to child protection, actions within the plan, particularly around multi-agency training, are aimed at further embedding safeguarding ‘into the day job’.
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	No
	Action
	Lead
	Target Date
	Progress
	RAG
	

	1
	Communication & Engagement Strategy
	Tim Woodward
	Oct-09
	Draft being finalised
	 
	

	2
	OCWT Plan
	Tim Woodward
	Nov-09
	Being drafted
	 
	

	3
	Refresh of CWD Strategy
	Tim Woodward
	Nov-09
	Draft to be considered by Executive - 30th Oct 2009 (elsewhere on the Agenda)
	 
	

	4
	Children's Workforce Glossary
	Tim Woodward
	Oct-09
	Draft being finalised
	 
	

	5
	Common Values
	Peter Chester
	2011
	To be considered as part of new Children & Young People's Plan, and part of JREIP
	 
	

	6
	Desired Set of Behaviours
	Helene Sutiffe
	Oct-09
	Fire & Rescue Service agreed to lead work - 18th Sept. Revised target date 31st Dec 2009
	 
	

	7
	Embed Common Core in JDs, Recruitment
	Caroline Davis
	Feb-10
	Draft model job descriptions completed.  Guidance to be written to accompany the job descriptions, including supporting questions for interview at for PDRs.
	 
	

	8
	Common Induction
	Tim Woodward
	Apr-10
	Steering Group agreed approach – Locality based 2-2.5 hr Introduction to Leicestershire’s Children’s Workforce – being developed
	 
	

	9
	Multi Agency Training Programme
	Tim Woodward
	Apr-10
	Multi Agency Working Group to be established to consider Induction & training programme
	 
	

	10
	Workforce Data
	Caroline Davis
	Apr-10
	Data collection completed over summer 2009.  Report being prepared.
	 
	

	11
	Equality & Diversity links
	Sue Whitham / Tony Mulhearn
	on-going
	Collection and analysis of data taking place. Consideration being given to next steps.
	 
	

	12
	Utilise Workforce Planning
	Sue Whitham
	Apr-10
	Formal workforce planning is being introduced into the CYPS department.  It is intended that once it has been embedded consideration will be given to extending it into the wider children’s workforce.
	 
	








