
Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 27th June 2008 at 2pm at County Hall.

PRESENT:

Steve Atkinson, Hinckley and Bosworth Borough Council – In the Chair

	Rosemary Beard
	Connexions LeicesterShire

	Lesley Hagger
	Leicestershire County Council

	Tony Mulhearn
	Leicestershire County Council

	Sacha Richardson
	The Laura Centre

	Carolyn Savage
	Learning and Skills Council

	Helen Thompson
	Leicestershire County & Rutland Primary Care Trust

	In Attendance


	

	Nigel Farrow
	Leicestershire County Council

	Michelle Foulds
	Leicestershire County Council

	Neil Hanney
	Leicestershire County Council

	Beverley Ireland
	Leicestershire County Council

	Steve Martin
	Leicestershire County Council

	Isabel Merrifield
	Leicestershire County Council


	
	
	Action by
	When

	168.
	Introductions and Apologies for Absence

Apologies for absence were received from:

Vanessa Bishop

Frances Craven

Gareth Williams.

Steve Atkinson welcomed Michelle Foulds.


	
	

	169.
	Minutes of previous meeting

The minutes of the meeting held on 30th May 2008 were approved as a correct record.


	
	

	170.
	Matters Arising from the Minutes


	
	

	(a)
	Children’s Trust Arrangements – working smarter (Minute 163)

It was suggested that the Assistant Director of Specialist Community Child Health Services, Anne-Maria Olphert, should be invited to join the Executive as a full member.
AGREED:

That the membership of the Children and Young People’s Executive be extended to include the Assistant Director of Specialist Community Child Health Services.


	Action by

GIW
	When


	171.
	Quarterly Performance Monitoring Report – end of quarter 4.
Isabel Merrifield presented a report setting out the final results of the LAA performance monitoring.  It was noted that the report would also be presented to the Children and Young People’s Board.
The Executive were pleased to note that this was a very positive report, with only four indicators on red, none of which were Reward Targets.  However, where Reward Targets were amber, there would be a reduction in the cash awarded.  The services with targets presenting as red were looking to address the problems that had arisen and assurances were being sought that action was being taken.  Despite the success in achieving so many of the targets in the first LAA, the aim would still be to have no red indicators by the end of LAA2 and the work being done in performance managing LAA1 would assist in meeting this aspiration.
There was discussion of the PCT’s difficulty in meeting the target of increasing the percentage of people aged 15-24 years who take up Chlamydia screening.  It was felt that a further report to the Executive on the particular issues around this target would be useful.  It was noted that the Executive had a power of partnership and could not impose targets or spending priorities on a partner.  If necessary, issues could be escalated to the Children and Young People’s Board and beyond that to the Leicestershire Together Board.

AGREED:

(a) to note the LAA quarter 4 performance report;

(b) to note that the information in the report and any relevant information from the previous report to the Executive will be forwarded to the Children and Young People’s Board to meet their requirements for half yearly performance monitoring in July 2008;

(c) to note that this was the final report in this form and that a new system would be developed to performance manage the new Children and Young People’s Plan (see Minute 172 below); and

(d) that a report on Chlamydia Screening be submitted to the Executive at its next meeting.


	Action by

IM/SM

HT/PCT

	When
18/07/08
25/07/08


	172.
	Proposals for Children and Young People’s Plan (CYPP) Performance Management
Isabel Merrifield presented a paper setting out proposals for a framework for a performance management system to collate results and deliver performance reports to the Children and Young People’s Board and the Executive.  The new CYPP had provided an opportunity to review how performance was reported and broaden performance management away from the LAA.  
It was noted that the success of any performance management framework would be dependent upon partners feeling confident and able to challenge each other to improve.  It was suggested that, as well has using the traffic light indicator system, the trends could be shown against targets.

Where information was provided via the “Tell Us” surveys conducted by Ofsted, Isabel Merrifield would collate this and pass to partners.

AGREED:

(a) the principles of managing the performance of the Children and Young People’s Plan through the performance framework already published;

(b) that six-monthly update reports be submitted to the Executive and the Children and Young People’s Board (in that order) to provide progress monitoring;
(c) that named leads (indicator providers) be identified within partner agencies to work alongside the Children and Young People’s Service in preparing the reports;

(d) that an additional column be added to the Performance Framework, specifying the Accountable Officer;

(e) that, for the few indicators where ownership was not clear, Gareth Williams, in fulfilment of his statutory role, should be the named lead;

(f) to the challenge process to make sure reported predications of target achievement were robust; and

(g) to the timetable in Appendix 1 of the paper to develop this system.


	Action by
IM/BI/SM
ALL
IM

IM/GIW

	When


	173.
	Updated Needs’ Analysis for Children and Young People for 2008
Isabel Merrifield presented a report introducing the updated needs’ analysis for 2008 and seeking input into the best processes for a future fundamental update.

It was noted that, despite the new information gathered, very little had apparently changed since the first comprehensive needs’ analysis of children and young people in Leicestershire had been compiled in 2007.  It was also noted that the information in the Needs’ Analysis should join up with the Joint Strategic Needs Assessment being carried out by Leicestershire County Council and LCRPCT.
It was considered that, as very little changed from year to year, it would be more sensible to carry out 3-year refreshes.  The items that did change were performance outcomes, which were monitored separately.  It was hoped that, in future, it would be possible to produce a single Needs’ Analysis that covered all partners and provided a holistic picture.
AGREED:

(a) to note the updated Needs’ Analysis for 2008;

(b) to share the updated Analysis within partner organisations; 

(c) to feed the updated Analysis into the Joint Strategic Needs Assessment process; and

(d) to recommend to the Children and Young People’s Board that a new needs’ analysis be undertaken during 2010 for publication in 2011, in time to inform the new Children and Young People’s Plan.

	Action by
ALL
IM

IM/SM
	When
18/07/08

	174.
	Developing Integrated Youth Support Services
Neil Hanney presented a report explaining the purpose, approach, scope and timescales for a project to develop a plan for Integrated Youth Support Services (IYSS), incorporating Targeted Youth Support (TYS).  It was noted that the Local Authority (as lead) and partners were required to have an agreed model for delivery and a detailed implementation plan by December 2008.  The focus of the project was to develop provision and delivery based on District localities, dependent on the availability of resources in the locality and not necessarily led by the County Council.
Concern was expressed over the suggested membership of the decision-making Project Board and it was felt that it would be more appropriate if the Executive fulfilled that role, to ensure that partner organisations had adequate representation.

AGREED:

(a) that the Project Board for the development of Integrated Youth Support Services should be the Executive;

(b) that the draft model should be presented to the Executive before being submitted to the Children and Young People’s Board on 10 October 2008; and
(c) That the final model should be presented to the Executive at its meeting on 31 October 20008.


	Action by
NH/BI/SM

MH/BI
	When
3/10/08

31/10/08

	175.
	Childcare Sufficiency Assessment Report
Michelle Foulds presented a report setting out the results of the Childcare Sufficiency Assessment, carried out by QA, which demonstrated that the vast majority of parents were happy or satisfied with the childcare they received.  She particularly thanked Harry Mistry, Ahmed Esat and Ed Harris for their work in compiling the ‘Baskets of Indicators for each of the 9 Benchmarks of Sufficiency’.
It was noted that there were still problems faced by particular groups in accessing childcare facilities, e.g. teenage parents.  It was acknowledged that there was a tension between the duty to provide sufficient and sustainable childcare, while making it affordable.  There was a particular problem maintaining affordability as the vast majority of provision in Leicestershire was through the private and voluntary sectors.  Work was being done on achieving a culture change in the industry, moving towards a position whereby provision fitted around the needs of the parents and not vice versa.

It was noted that there were still a number of parents/carers who were unaware of the existence of working tax credit and child tax credit and work would be done to improve awareness of these.

AGREED:

To note the report and the actions being taken. 

	
	

	176.
	Outcomes of Ofsted Inspections in Leicestershire Schools in 2007/8
Tony Mulhearn presented a report summarising the outcomes of the Ofsted inspections of Leicestershire schools in 2007/8.  It was noted that, since the report had been compiled, the one school that had been in Special Measures had now been removed from that category and Leicestershire was now one of very few areas with no schools in Special Measures.    15% of schools had been judged as Outstanding, against a national average of 11%, and, according to the APA, 0.35% of schools were cause for concern compared with an average of 2.5% for the East Midlands.  It was also noted that this had been achieved despite the relatively low levels of funding for the County’s schools.
AGREED:

(a) to note the report; and 

(b) to record the Executive’s congratulations to the Service, the Schools, Head teachers and staff for their achievements in Ofsted inspections.


	Action by
	When

	177.
	Age-related Subgroups

	
	

	
	(a) 0 – 5 Subgroup
Lesley Hagger presented a brief paper on the work of this Subgroup.  The emerging issues were the relative lack of services for the 2-4 age-group, compared with the 0-2 and 4+ groups; and the difficulty of obtaining feedback from the under 5s on their experiences.
There was still uncertainty about what the Group could add to the Executive and the Board, and its relationships with the health services, the Multi-Agency Implementation Group and locality partnerships.  Time was needed to ascertain if the Group was duplicating work done elsewhere or would be able to find areas of work where it could add value.

(b) 5 – 13 Subgroup
The Executive noted a briefing paper setting out the work done and a future work plan for this Group.  An issue that needed to be dealt with was the accountability and operating methods of joint-post holders.

(c) 13+ Subgroup
Tony Mulhearn presented the Draft Work Programme 2008/9 for this Group.  The Group had agreed to meet 6 times a year in advance of meetings of 13-19 Curriculum Group (with which there was a significant overlap in membership).  The meetings had been well attended and links were being developed across the table, allowing further discussions to take place outside of the formal meetings.

The Work Programme was based on the issues that had been brought to the Group.  There were concerns as to whether or not they were meeting the aspirations of the Executive.
AGREED:

(a) to note the reports of the Subgroups;

(b) to monitor the work of the Subgroups in future, in particular whether or not they added value; and

(c) that the 13+ Group add an item to its Work Programme on the barriers presented to service users by service thresholds.


	Action by
TM
	When

	178.
	Future Agenda Items
The Executive considered the future agenda items. 

AGREED:

(a) The item on ‘New Machinery of Government’ be moved from 25 July to 5 September meeting;

(b) An item on Chlamydia Screening be added to 25 July;

(c) Quarterly Performance Monitoring be removed from the work programme;
(d) The ‘Voluntary Sector Infrastructure Review’ be added to 5 September;

(e) That items on ‘Provisional Outcomes 2008 test and exams’, ‘Integrated Youth Support – revised draft model’, and ‘CAF Implementation and rollout’ be added to 3 October; and

(f) ‘Six-monthly Performance Monitoring Report’ and ‘Contact Point update’ be added to 31 October.

	BI/CS

Action by
BI/HT

BI

BI/AM

BI/

TM/

 NH/

JL

BI/IM
	When

	179.
	Any Other Business


	
	

	(a)
	LCRPCT Business Plan
Helen Thompson drew attention to the publication of this document.

AGREED:

All partners to publicise the web links of any business plans produced by their organisation.


	ALL
	

	(b)
	Vision Screening
Helen reported to the Executive that school nurses would no longer be performing these screens.  The PCT would inform those schools where this had still been taking place.

AGREED:

Helen would liaise with Tony Mulhearn in disseminating the information via the EIS.


	HT/TM
	

	(c)
	Publication of agenda and papers for meetings of the Executive
It was noted that, as the Executive was not a meeting open to the public, it would not be appropriate to publish the papers in a public arena.  Indeed, many of the papers were drafted on the understanding that they were not intended for a public audience.  It was noted however, that it was appropriate for members to circulate the papers within their organisations, as this would allow them to better represent the views of their organisation.

	Action by

	When

	(d)
	5-hour Cultural Offer for Young People
Lesley Hagger reported that the County Council had successfully bid, along with the City Council, to be one of the five pilots for this scheme, securing c. £2.5m.  Only 10 of the 144 local authorities who applied had been successful. 

AGREED: 

To receive a report on the 5-hour Cultural Offer at a future meeting.


	LH
	

	180.
	Date of Next Meeting

It was noted that the next meeting would be held on Friday 25th July 2008 at 2pm.


	
	


2pm – 3.48pm

27th June 2008.
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