CHILDREN AND YOUNG PEOPLE SERVICE EXECUTIVE
2 OCTOBER 2009

STRATEGIES - PROCESS FOR REVIEW

1.
At our last meeting we considered how we might ensure that the strategies we have agreed/endorsed are followed through to deliver the outcomes intended from them.  This brief note outlines how this might be achieved to fulfil the management role of this Executive.
2.
Proposal
2.1
That each strategy, as attached to this paper (Appendix A), be subject to an annual review in the form of a written report presented to the Executive at the meeting most adjacent to a date one year from the adoption of the Strategy.

2.2
That the form of the report include:

(i)
Outcomes* proposed in the Strategy.

(ii)
Actions planned in year to date.
(iii)
Actions actually delivered in year.

(iv)
Barriers to progress and how these are being addressed.

(v)
Outcomes* delivered.

(vi)
Revisions to plans in light of year just ended.

*     'Outcomes' could be defined as positive changes experienced (and
       evidenced) by those children/young people subject to the Strategy.

2.3
In essence, the Executive should be getting answers to the questions:  So what has changed for the better as a result of the actions taken within this Strategy?  What could we do differently to improve the outcomes?

3.
Recommendation

The Executive is asked to consider the proposal and agree/amend it for future reports and action.

Steve Atkinson

September 2009

APPENDIX A
	Strategy
	Meeting received
	Recommendations agreed by the Executive

	Children and Young People's Emotional Wellbeing and Mental Health Strategy


	15 May 2009


	To endorse the Children and Young People’s Emotional Well-being and Mental Health Strategy.



	Strategy for Reducing Childhood Obesity in Leicestershire 2008-11


	13 February 2009

Update: 4 September 2009


	13 February 2009

To approve the Strategy for Reducing Childhood Obesity in Leicestershire 2008-2001, subject to the removal to reference to ‘trial feedback regarding weighing and measuring to parents etc’ from Appendix 2.
4 September 2009

a) to note the report and the work being undertaken;

b) to promote the idea that obesity is ‘Everybody’s Business’ and ensure that partners are aware of their role in promoting the benefits of a healthy weight;

c) to recommend to the Director of Public Health that a Consultant in Public Health is asked to take the Strategic Lead for this work: coordinating the Strategy, Action Plan, Care Pathway and Commissioning Framework; 

d) to receive the costed Care Pathway and Commissioning Framework for approval at a future meeting; and

e) to commend to the Board a more joined up approach across the County, with all partners adopting the Care Pathway and Commissioning Framework once agreed.



	Core Offer for Family Health Visiting and School Nursing


	7 March 2008


	(a) To note the contents of the report and the draft ‘Core Offer’, defined through service development standards for School Nursing and Family Health Visiting;

(b) To endorse the course of action proposed relating to consultation, including confirmation of the stakeholders to be involved and routes for consultation; Helen Thompson to e-mail the consultation document to members of the CYPS Executive so that they can decide how best to consult with the various elements of CYPS for which they are responsible

(c) To promote and support the implementation and future commissioning of the agreed core offer.



	Strategy for Active Involvement of Parents and Carers

(noted during consideration of an item on Parental Participation: update.)
	12 June 2009

To be agreed.


	a) to support the development and use of a simple standard for parent and carer involvement and that it should be brought to the Executive before it went out to agencies and partners;



	Active Involvement Strategy
	12 June 2009

To be agreed.


	to defer approval of the strategy until further information on the budgetary requirements was received.

	Safer Schools Strategy


	5 September 2008


	To recommend the Leicestershire Children and Young People’s Board to approve the Safer Schools Strategy.



	SEN and Disabled Children's Strategy 
(approved as part of consideration of the item 'Aiming High for Disabled Children/SEN and Children's Disability Services')


	25 July 2008


	(c) That the continued development of an SEN and Disabled Children’s Strategy be approved;



	Families First: Supporting Families in Leicestershire


	4 April 2008


	(a) To note the Report;

(b) That the Strategy for Family Support should be forwarded to the Children and Young People’s Board.



	Leicestershire Strategy for London 2012
	7 March 2008.


	(a) To note the draft position paper for the Leicestershire Strategy for London 2012 and the paper tabled at the meeting;

(b) That representatives of the Leicestershire Strategy liaise with Brigid Joyce to ensure a co-ordinated approach for young people in the county;

(c) That Brigid Joyce be asked to report back on progress with the 2012 Olympic Legacy work on the core theme ‘Children and Young people’ in six month’s time.  This was received at the meeting on 31 October 2008.


	Children and Young People's Plan 2008-2011


	4 April 2008 and 7 March 2008.  Refresh:  15 May 2009


	4 April 2008

(a) To note the latest draft of the CYPP;

(b) That Peter Chester and Rosemary Beard should discuss how to improve the section ‘Making a Positive Contribution’;

(c) That members should send any further comments on the draft to Peter Chester.
15 May 2009

a) to note the content of report; and

b) that members of the Executive pass their comments on the CYPP Annual Review to Peter Chester for inclusion before it goes to the Children and Young People’s Board.



	VCS Strategy for Participation by Children and Young People
	14 September 2007


	(a) To note the progress made in coordinating the work carried out in this area by the voluntary and community sector.

(b) To thank CYCLe for the work they had contributed.



	Leicestershire 13-19 Strategy
	13 April 2007
	(a) That the report be noted;

(b) That Steve Atkinson liaise with Tony Mulhearn about arranging for a presentation to the Leicestershire District Council Chief Executives on the 13-19 Strategy;

That ‘impartial’ be added between ‘provide’ and ‘high’ in Strategic Aim iii.
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