Report to the Children and Young People’s 

Service Executive

15th January 2010

Restructuring of Specialist Services for Children

1.0 Purpose of the Report
1.1 This report is to brief the CYPS Executive on the planned restructuring of Specialist Services for Children.

2.0 Background
2.1 The Specialist Services division of the County Council’s CYP Service has operated a very traditional model to provide Social Care Assessments and Services to Children, Young People and their families since the CYPS was initiated in April 2006.
2.2 Although the performance of the service has been regarded as good by regulators such as Ofsted, it has become clear that there are some inherent difficulties with the current model.  These are: Inconsistency of Response across the County area, both by timeliness and quality; prioritisation of work can mean that routine but important business is delayed; and there has been less progress with the integration of this service with other parts of Children’s Services than would be expected.

3.0 Decisions Required
3.1 To note the planned Restructure and agree how the Leicestershire Children and Young People’s Board should participate in the process.

4.0 Intended Restructure
4.1 The Access Service

4.1.1 At present there are five locations across the County where children and their families can access Specialist Services.  This leads to inconsistency of approach and entitlement and a blurring of the threshold for intervention.

4.1.2 The restructure will address this directly.  It is intended that there will be one Duty Point where all incoming business is directed.  Staffed by experienced Managers, qualified Social Workers and support staff this will seek to resolve matters at source, pass on to CAF or Family Information Service, or where necessary to allocate work for assessment.

4.1.3 Assessing Social Workers will be out posted across the County and deal with work allocated to them by the single duty point.

4.2 Locality Social Work Teams

4.2.1 There are seven Child Care Operations Teams across the County dealing with a broad range of work; Child in Need cases, Child Protection Plans, Care Proceedings and Children in Care.  This is too broad a range of work and some of these teams are too small to be independently viable.

4.2.2 The creation of fewer, possibly five, Locality Social Work Teams should improve their viability.  Equally these teams should reduce the range of business that they deal with, concentrating on work defined by intervention with Children and Families in their communities at origin.  This will include Children in Need, Child Protection and Care Proceedings cases.

4.3 Child in Care Service Specialism

4.3.1 In view of the need to ensure high quality service for Children in Care then this will be a new part of the Service, disaggregating this from the previous Child Care Operations Teams.

4.3.2 The Service model would be to build on the success of the 16+ and Unaccompanied Asylum Seeking Team which has demonstrated such success with creating a multi-disciplinary approach.

4.4 Family Support and Children & Family Centres

4.4.1 These service areas provide excellent opportunity for integration within the County Council and Children’s Services partners and they will be fully explored.  The intention here is to provide a more visable continuum of service for children, with additional needs, vulnerability or formally in need.

5.0 Method
5.1 The Project Team for this work is chaired by the Assistant Director Specialist Services and reports to CYPS DMT.

5.2 This Project Team has begun its work and have initiated two Stakeholder processes to influence the development of the structure.  These are an all expert Internal Stakeholder Group, and on External Stakeholder process.

5.3 It is proposed that the Children and Young People’s Board play a key role in the external stakeholder process; directly considering progress reports and influencing the shape of the project.

5.4 The External Stakeholder process will importantly have the Children and Young People’s voice at its heart.

6.0 Summary
6.1 The Specialist Services Restructure is underway.

6.2 LCYPB has a major role in the external stakeholder process, influencing the project development.

Appendix
Attached as Appendix 1 is the current version of the intended service model.
Walter McCulloch

Assistant Director

Specialist Services
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