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10 July 2009
Report from SEN and Disability Strategy Group

Purpose of the Report

The purpose of this report is to brief the Children and Young People’s Service  Executive on the work of the SEN and Disability Strategy Group since it was formally established in September 2008.
Background

The SEN and Disability Strategy Group was charged with overall responsibility for the strategic overview of SEN and Disability services across Leicestershire.  Terms of reference for the Strategy Group are as follows.
· Development, delivery and monitoring of services for disabled children and young people and their families

· Development, delivery and monitoring of services for Special Educational Needs (SEN) services

· Implementation, performance management and review of Leicestershire Targeted Services Strategy in respect of children and young people with Special Educational Needs
· Development, implementation, performance management and review of Leicestershire Disabled Children and Young People’s strategy
· Proactively seeking the views and active involvement of disabled children and young people and their parents/carers

· Receive information from, and delegate work to, SEN and Disability sub-groups (currently Early Years SEN and Disability Sub-Group, Schools SEN and Disability Sub-Group, Transitions Sub-Group and Aiming High [Task and Finish] Group)

· Ensuring the Aiming High for Disabled Children and Families core offer is achieved

· Respond to relevant government reports and initiatives 

· Maintain an overview of spending on services for disabled children and families

· Develop an annual work plan for the group and approve work plans from sub-groups
The Strategy Group meets four times a year and receives regular updates from four sub-groups, ensuring that roles and membership of the various groups are synchronised.  The sub-groups are Early Years, Transitions, Aiming High and Schools.  Further information about each sub-group is provided below.  
The Strategy Group has also considered a range of other items not covered by the sub-groups.  These items include:

· Progressing work to ensure that Leicestershire achieves the Every Disabled Child Matters Charter

· The SEN/Disability Strategy – consultation with the Group has taken place prior to full consultation, an Equality Impact Assessment will be completed and the ‘windscreen’ will be updated for Disability Services.
· School and support service budgets for special educational needs support

· The increasing role of the area special school and the impact this has on work in the locality

· The review of unit provision and action on the recommendations 
· Mapping of school provision and multi-agency provision for children and young people with disabilities across the tiers 1 to 4;
· SEN/LDD Regional Hub developments
· The implications of Bercow

The Early Years Sub-Group
The group, which meets bi-monthly, is responsible for considering that the following is in place in Leicestershire:
· Effective early years service provision and support for disabled children

· Appropriate and effective systems for the identification of Special Education Needs

· Effective transition arrangements for disabled children as they enter school years

· Provision of sufficient child care provision for disabled children

· Overview of spend and fit with identified priorities relevant to early learning and child care SEN and disability services

· Oversee arrangements for workforce development in the area of development of child language and communication

· Implementation of Early Support Programme

· Respond to relevant government reports and initiatives 

· Develop an annual work plan for the group for approval by the SEN and Disability Strategy Group

The sub-group began with an exercise to agree priority areas for action.  As a result, the group is monitoring the commissioned service to provide specialist equipment for under school aged children; contributing to the Local Authority’s Communication Strategy in response to the Bercow Report recommendations; 
working on the development of tracking systems for recording the progress of children with complex needs; endorsed the establishment an ICT Assessment service for children birth to school entry; and establishing governance arrangements for the commissioning of Early Support services.
The Transitions Sub-Group
The group has responsibility for:

· Ensuring integrated inter-agency approach to transition planning

· Ensuring smooth transition from children and young people’s disability services to adult disability services

· Developing the targeted use of person centred planning approaches to transitions

· Identifying and resolving issues surrounding transition arrangements

· Providing information to support transition

· Developing protocols / procedures as required

· Supporting  transitional arrangements for LSC
· Responding to relevant government reports and initiatives
· Developing an annual work plan for the group for approval by the SEN and Disability Strategy Group

The sub-group meets bi-monthly and is a longstanding, established group, consisting of Adult and Children’s services representatives, multi-agency representatives and has parent carer representation.  The Transitions sub-group also is governed by the SEN and Disability Strategy group and the Learning Disabilities Partnership Board.
The Group has two action plans, one relating to ‘Growing up Matters’ and the other following the Aiming High Transition Support Programme.

Leicestershire (only 1 of 14 Local Authorities) has been successful in obtaining extra funding of £37,000, on top of £10,000, in response to a Self-Assessment Questionnaire (SAQ) completed in December 2008, to develop Transitional arrangements for disabled young people.

The SAQ identified areas of good practice, e.g. Person centred planning reviews, and those areas for development, which the group will now focus on as a priority.  These include Health engagement with the Transition sub-group, a clear and accessible pathway, joint multi-agency protocol and assessment processes, and choice of key worker by the young person.

Leicestershire will need to complete another SAQ in November to determine whether further funding can be secured.

The DCSF has commissioned the Transition Support Team to monitor LA’s progress and to support developments of the Transition plan.

The Transition coordinator and person centre planning officer also represents Transitions on the Aiming High Implementation group to ensure good communication and that development plans are coordinated.  There is a need to develop Person centred planning, particularly in utilising the data and outcomes of the reviews to enforce future planning and developments in respect of service provision.

There is consultation with disabled young people on the transition process which is also monitored by the sub-group, and links have been made with Pat Bullen and the East Midlands Hub as part of the National Strategies agenda. 
The Aiming High Sub-Group

The sub-group has been set up with the following remit:
· Development of and meeting the Aiming High for Disabled Children and Families core offer

· The transformation, planning and development of ‘short break’ provision for disabled children and their families

· Establishing minimum standards for information, transparency, participation and assessment

· Development of personalised, individual budgets for flexible packages of care

· Establishing data collection to support local authority and PCT planning processes

· Proactively seeking the views and active involvement of disabled children and young people and their parents/carers

· (In liaison with Transitions Group) Improving transition arrangements

· Supporting the child care accessibility project

· Oversight of spending of Aiming High grant funding

· Ensuring that appropriate arrangements are in place to support multi-agency working at Tiers 2-4

· Establishing links with regional Aiming High groups and integrate existing forums

· Developing an annual work plan for the group for approval by the Disability and SEN Strategy Group

The group meets at a six week interval.  The Aiming High Implementation Group had its initial meeting in December 2008.  The group is multi-agency with parent carer representatives and has an Action Plan for implementation of the Aiming High short breaks agenda.
Progress towards the Full Service Offer of services to disabled children and their families is monitored by Together for Disabled Children, commissioned by the DCSF, via 6 weekly meetings, a Tracker Tool and Local Area Implementation Planning Tool.

To date, Leicestershire has met the 9 point Readiness criteria to secure the funding for short break implementation and there is currently a consultation period of disabled children/young people, their parent and carers.

The consultation with parent/carers is via a questionnaire on the LCC website and a web page has been developed to ensure transparency for families, agencies and all stakeholders and to ensure feedback of on-going participation processes. Consultation with 140 disabled children/young people has been completed in all but one of the Special schools and the data will be analysed in the next few weeks.

The group have recommended certain temporary posts to begin increasing short breaks provision and these have been approved by DMT.  They include the following: Joint funded post between LA and PCT Project Manager to progress the Aiming High agenda, part-time data collection clerk, Senior Practioner and Child Care Support worker in Family Placement Team and a Direct Payment worker post. 

In March 2009, A Provider Consultation and Information event was held at County Hall, to ensure an understanding of Providers to the Aiming High agena, which was very successful.  Feedback from the day is also on the Website

The Group have agreed to commit some Capital funding for the adaptation of a foster carer’s property to build upon services for physically disabled children, with the addition of offering an emergency placement.  As the amount of Capital funding is low, the Group are considering implementing a Grant system for providers to bid for funds to ensure transformation, inclusion and expansion of short breaks provision. 
The Schools Sub-Group

The sub-group has the following remit to:
· Oversee the county SEN strategy concerning provision for pupils with SEN, and building the confidence and capacity of mainstream schools
· Oversee county monitoring arrangements for school provision for SEN
· Act as a reference group for the CPD planning group which oversees SEN training linking in with broader CYPS developments
· Ensure appropriate support is available for SENCOs in schools

· Promote co-ordinated local area working between special schools, units and mainstream school

· Act as a reference group for Specialist Education Services where no individual group exists

· Receive reports from county disability specific groups where they exist

· Oversee LA strategy for specific groups of pupils
· Act as reference group for significant decisions in relation to SEN pending
· Respond to relevant government reports and initiatives 

· Develop an annual work plan for the group for approval by the SEN and Disability Strategy Group
The group met in January, March and May 2009, and considered the review that has been undertaken of school unit provision; provided input into the SEN/Disability Strategy; endorsed the monitoring framework for expenditure in schools on special educational needs; established a working group to consider issues around the admission to school of children with special educational needs; oversees the Dyslexia Friendly Schools initiative; contributed to the development of the Learning Support Service work with schools; and carried out an exercise to monitor schools’ compliance around Disability Equality Schemes.
Conclusions
Three priorities for all sub-groups are:
· The development of multi-agency integrated working in localities;
· Developing a performance framework to ensure that the sub-groups can report more formally on outcomes to the SEN and Disability Strategy Group;
· Reviewing action plans over the next three months.  

Frances Craven
Assistant Director, Targeted Services
6 July 2009
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